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I D E P ART MENT OF TH E NAVY 

•- u. S. NAVAL MOBILE CONSTRUCTION BATTALION ONE 

N O:W YO.." __, IN U ..... U~~~ TO 

NMCB1:S3:rt 
3121 1027 
So< 

AUG 2 2 1978 
From: 	 Commanding Officer, U. S. tlavi!ll Mobile Construction 

Battalion ONE 
To: 	 Commander, Naval ConBt~uction Battalions, O. S . Atlantic 

Fleet , Naval Amphibioul Bi!lI., Little C~eek , Norfolk, VA 
23511 

Subj: 	 Deployment Completion Repo~t ; lublllillion of 

Refl 	 la) COJ.:CBPAC/CO::CBLA.'tTINST
Ib) COMCBPAC OPLAN 802 
Ie) COM20~CR apdltr R30/dk 

Enel : (1) 	 Executive Swa~ry 
Unit Loelltion SUlIWftryI" 

(J) Histo~ielll S~~ry
I., AdminiBt~i!ltion 

TrainingI" 
I" Operations 
I" Supply and Logistics
IS) Equipment 
I" Camp Mai ntenance 

(10 ) Emba~kation 
Ul ) Safety Slln'ImlIry-

3121 . 1 

3124 aer 1877 of 12 AUG 77 

• 

1 . Enclosu~es (1) through (11) are forwarded i n accordance with 
r eference (a). 

2 . I n accordance with roferences (b) and (c), U. S. Naval lIobilo 
Construction Battalion ONE deployed to C~ Covington, Guam, 
Marianas Illandl, during the period 1 October 1977 to 15 May
1978, with deti!lila deployed to Adak , Al i!lski!l; Hidwi!lY Isli!lRd; 
and Diego Gi!lrcii!l , BlOT . 

3. AB the Pi!lcific Alert Bi!lttalion , NMCB ONE wi!la under the 
operationi!ll control of the Corumander, Naval construction 
Battaliona , U. S. Pi!lcific Fleet, with the primary 1II188ion of 
providing contingency construction support to the U. S . Pacific 
Fleet, i!lnd other U. S. Forces. The deployment waa marked by 
the complotion of 34 conBtruction projects at the mainbody i!lnd 
deti!lil liteB; successful execution of i!I full Batti!llion mount~ 
out~exercile: an Operi!ltional Readiness Inspection; the Annui!ll 
Suppl y Inspection; prepari!ltion for and r ecovery from i!I Bevere 

• 




I 
-tropical storm , Typhoon Kim, which i ncl uded work in Camp •- Covinqton, the Naval Station, Gua- and the civilian co~unity; -and n umerous activities in support of the Civi c }\.ction effort, 

the USO and othe r area, of community involvemen t . 

Copy to: 

eNO (OP-44G) 

C:INCPACFLT 

CINCLAliTFLT 

COMNAVLOGPAC-
CO~lNAVFACt:~GCOM (Code 06) 

PACNAVFACENGCOH 

COMJONCR 
COH20NCR 
COMJINCR 

CO CDC POJI'i' HUENEME 

CO eBC GULFPORT 

CO CECOS 

CBSO CBC PORT KUI:NEME 

CO NCTC PORT HUENEME 
CO NeTe GULFPORT 
ALL tmeS ' s 
CBHU 302 
NRCOMCBPAC (1700 Statium Way, Los Anqeles, CA 90012) 
NRCOMCBLANT 
ALL !WeB ' S 

ALL NReR ' S 

co NeEL PORT I'IOEIlE1'.E 

DIRECTOR OF NAVAL HISTORY 
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EXECUTIVE StJM!.tAny 

AD.'UNIS'I'RI\.'I'ION 

1. Medic~l Sick Call . Scheduling of routine sick call for 1700 
on workdays decreased lost time and increased efficiency of 
dispenaary administration without adver&ely affecting patient 
care. See enclosuro (4) page 5. 

2. Chaplain'. Briof . After eight eonths of separation , a com­
~and pre fiOr..port brief highlighted by the chaplain ' s pr.sentation-	 prepared the r.lGn to be reunited with their families . see onclosure 
(4), page 8 . 

Cl 

l . Bi- weekl y visits by a JAG corp. officer 
~~:~:~:.legal asaistance for all Battalion 

(4) , pnge4 . 

TAAINING 

1. 	 Spaces available and designated for 

~:~;~~~~~~r.~[:;<less t.'lsn optimum for the purpose, however,theater. chapel , and EM Club were adequately~ the Battalion ' . Training goals . Sea 
enclosure (5) , page 1. 

OPEAATIONS 

1 . Safety . Assignment of safety representatives within each 
project crew , administr ation of the 051111 lI .u:a r ds Recogni tion 
Course to all officera, Chiefs and safety representatives; weekly 
aafety repreaentatives meetings; monthly safe ty poli~y co~~ttee 
and tra nsportation safety meetings; daily crew safety lectures: 
and bi-weekly battalion safety training lectures all contributed 
to a viable safe ty program. See enclosure (61, page 5 . 

Br avo Company personne l performed the camp 
uncer the directioa of an ES/E9 (S- lel 

who reported directly to the Operations efficer (S- 31 . Se~ 
encloaure (61, page 5 . 

Assignment of' an E9, ',orking directly 
as Project Manager for all projects 

Security Area provided a single on-site 
individual dedicated successful oompletion of this high 
priority work. !Ie ."' ~~<~':oPtimum schecbIing of personnel and 
equipment resource • . See enclosure (6 ), page 5. 

The Supply Departaent ae rved Nava l Y.obilr 
ONE in many areas during the deploymen t 

to Hay 1978 . Project .ateria l s andc::i~:~::~,~::~::~:~:~: 1977batta 	 supplies, without which the unit could not 
fUnction, were obtaining from the CONUS SUpply aystem , or (rom 
loca l military and civilian sources on Cbam . In addition , the-

2. 

Enclosure (1) 
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I 
- Supply Department fulfille~ the service related needa of disbursing 

a nd food service , .s wel l .a running a laundry, tailor and barber 
shop . Supply functions (or detachment. stretched from Adak , 
Alaska to Diego Garcia in the Indian Ocean a nd included Hidway , 
Palau, and Koarae in the Pacific . The supply department conaiated 
of approximately ninety military and civilian peraonnel . Their 
dedicated hours of hard work . intarapersed with meaningful
experiences, were rewarded at the end of depl oyment when the 
department received three descriptive grad•• of ~exc.llentR and 
two of · oustandl nq- during the annual Supply Management 
I nspection. Sa. enclosure (7). pllge 7. 

Alpha Co~p.ny . composed of 155 men , WB. t ••ked with 
repairing and maintaining an average of 250 piece. of 
and construction equipment , in addition to maintaining 

approximately 120 item. of equipment i n dead storage . The 
equipment operator. spent the deployment "'ork i ng on the Naval 
Station Roads , Naval Supply Fuel Farm Roads , Naval naqazine 
Security Facilitiel and Hiqh explosive Road , FOM Target Rehabil i ­
t stion and leveral support projects . The major ~lpha Co~any 
project was constructing a 72 point pilo foundation using 
p restressed , precast concrete piles on the Naval Station Gene r a l 
Warehoula Project . The construction oechanics performed over 
962 preventi ve ~aintenance inspections and 510 i nter im r epaira. 
Shop apace and tha equipment yard we r e l arge and spacious , however , 
the overa l l condi tion was poo r . Al pha Company co~enced the 
dep loyment with aeri ous equipment problems coupled with a heavy 
t aski ng in horizontal work. All of their ass i gned tas~ i ngs wer e 
completed in a very professional manne r whi l e va.tl y impr oving 
the ove r al l mater ia l condition of t he organi c and augment 

- equi pment . 

CMP ~IAINTENA~CE 

-
1. 	 l~;:::;O~;!.:Ha nd a nd Power Tool . . The l ack o f 
:::~,~g:~W~ ~, and e t c . created e i crnifi canta mount- o u t or close down o f the camp . See: (9) . page 1. 

These assignmen ts of 3 whee l e d 
maintenance s ervice 

See 	 (9) . page 1 . 
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I ..IIISTORICAL SU~!foIARY 
~ 


Advance Party <l:eployed to Midway.10 '" 71 

12 SE' 71 	 Advance Party deployed to Diego Garcia . 

13 SE' 71 	 Advance Party deployed to Guam. 

15 SEP 71 	 Advance Party deployed to Adak . 

26 SEP 71 	 Mainbody deployed to Midway lind Adak . 

" SE' 71 Hilinbody deployed to Diego Garcia . 

30 SEP to 1 
OCT 77 	 Mainbody deployed t:o GUM!. 

15- 17 OCT 71 	 RADM Clements, COIlC]lPAC, visited Il:{CB O~E 
~lainbody enroute to Dlogo Garcia. 

16 OCT 77 	 Guam OSO aponsored wolcom. aboard party 
for ti~:CB ONE . RJ\OM Cruden, COMNAVlV\.RIANAS, 
and MOM Cleillenta, CO~lCBPAC , attended. 

2J OCT 71 	 LT 1\. W. Katz, C~C. USN reported nboard. 

" OCT 71 Pour men transferred to State Ocpllr~nt 
for duty in l:aaeOW' . 

31 OCT to, 

NOV 77 CDR Simmonll visited COI:CB.PAC and Dets Midway 


and Adllk . 

8 NOV 71 	 'typhoon Kim struck "uam with qust. to 90 HPII . 

1 3- 19 NOV 71 	 Majol:' MCCann , CQt:CBlAC conducted i>l:CB O~E 
full BAttalion and Air Oet Embark Exercises . 

27 NOV to 25 
DEC 77 	 Eight !:len from the I'lilinbody trUieforred TAO 

to Ac!ak to assiat Idth repairs to storm­
c!amaged facilities . 

-
4-5 DEC 77 Operational Readiness Inspection of Guam 

Hoinbody conducted by COJ.:CBPAC Inllpect ion 
Team, headed by CARr R. D. Keegan, CEC , USN , 
Chief of Staff . 

-
 Enc l osure ( 3 ) 
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I 
- 8-15 OEC 77 	 CDR S! lllIIIOnl visited Det Ac!ak and COMCBPAC . 

29 DEC 77 	 Tropical Stor n Mary pasBed to the South 
of Guam . 

4-11 JAN 78 	 CDR Simmons visited Diogo Ga r cia . 

5 JAN 78 	 ENS D. L. Wall er . se , USNR reported aboard . 

16- 17 JAN 78 	 CDR Bottorff , CEC o.tailer, b riefed GUa!I\ -
CEC Officer. and held 	individual conferenees. 

18 JAN 78 	 RAOH I •• lin, CO~AVPACENGOOM . visited Guam 
MlI.lnbody. 

21 JAN 78 	 Hid- depl oyment party. 

23- 29 JAN 78 	 CESO Management AI.istance visit by Hr. 
O . G. Illlyne,. 81'ld Mr . OlGan . 

3-10 PEB 78 	 G'lGST Howall, ~\Il rine Ac!vllor , visited Oet 
Midway and conducted one week of mili t ary 
t raining' . 

5 PEB 78 	 LTJG P. A. Elliott . cec, USN , detaehed . 

- 6-9 PEB78 CAPT J. P. Jon•• , cmICBLru:T. vlolted N~:CB 
O:qE Guam ~'ainbody. 

9-10 FEB 78 	 CAPT B. L. 5n1"lI.v1l, COI~3lNCR. visited f:~CB 
ONE Cuam Mainbody . 

27 FEB to 11 

"'.AR 78 COR Silt'.I'IIOna viii ted COI'.cBPAC And Oat 1:lc!wilY. 


2 HAR 78 	 Four nT ' s from Maicbody tr~nGferred TAO 
to Diego Carcia far re~inder of deployment 
to assiat with prO'ject work. 

- 3 !'AR 78 Mainboc:ly oblJerved Seabeo BirthdDY with 
speciAl dinner in ~lley and entertainment 
at EM Club . Celet.ation interrupted for 
approximately 75 sen who were called out 
to fiqht II.. =ajor ~aSIJ fire in vicinity of 
NSD Fuel Farm. 

of HAll. 78 	 Seabec/CI:C Ball, h.ld at the EH Club 
Camp Covinqton. 

2 	 f:m;:loaurc (3) 
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I 
4-8 ~:AR 78 	 LT ~ol.ter. Ole Oct Diogo Garcia, ..

Yi .itc~ N~CB ONE Mainbo~y . 

- 6-10 J.1AR 78 LT Keifer (5-2), EOC Finch and GYSGT 
Ilowell attended Hotneport Planning- Conference in Gulfport. 

9-12 HAR 78 	 NMCB SIXTY TWO predeploymcnt vis it 

to Guam Malnbody Site . 


20- 25 MAR 78 	 swe Poskin (NNeD ONE Career Counaelor l 
and EOC lliller (Tnining Chief) - vi.lted Oet Kidway . 

22 MAR to 1 
APR 78 	 LeDR Nash (5-3) vi.lted Det. Adak and 

Midway. 

28 MAR 78 	 LT~G M. D. Schiffner , CEC, USNR , reported 
aboard . 

29 MAR to 1 
APR 78 COR Shaw and COIlCBPAC '!'eam conducted 

Annual SupplJ Inspection . 

24-26 APR 7B 	 CDR Sir:mlOna aN! CUCK Lovell, (e M!e) 
visited CAT 0113 . 

3 MAY 78 	 Advance Party deployed to homeport . 

3-15 MAY 78 	 BEEP and Turnover . -
15-16 HAY 78 	 Mainbody deplored to homeport . 

-

-

3 


• 




I 
ADMINISTRATION 

- 1. LeSSONS LEARNEO: 

A. PROBLEM!ITE..\I: OCR Mess8ges. 

DISCUSSION: All message traffic was typed on optical 
scanning documents utilizing 10 pitch ·USA1 OCR 2" OCR elements. 
There is no margin of error and a good deal of practice 1. necelsary
before ~e8sage traffic flows smoothly . All messages were 
processed through Apra Harbor message center at NAVSTA Guam. The 

_ 	 messsgB center POlC will give a C1S18 on OCR messages if requested . 
The only addresses that are acceptable are those found UTJ (S). 

"CTIO~/RECO~J:-tE110ATION: One man be assigned the responsi­
bility of typing all ~£ssages and he have practice and knowledge 
prior to arriving in Guam. This may be arranged by requesting 
the current fO~-B from the resident battalion prior to deployment. 

B. PROBLEM/ITE~I: Office Equipment . 

DISCUSSION : Sufficient typewriters were available but wexe 
in fair to poor condition, needing constant ~aintenance. There 
was a Xerox 4.500 copier with collator, an A. B. Dick ~Iimeoqraph, 
and a ditto machine available. The cost of utilizing the Xerox 
machine was very high. 

ACTION/RECO!lHENDATION: In order to keep down the exce!lsive 
cost of the Xerox cachine it was found that utilization of the 
mimeograph machine ...·as the best method. ~Shotgunning~ of message 
traffic was abandoned which saved well over a SlOO.OO a month . 
All instructions, notices and for~s were prepared on mimeograph 
mats . Paper was normally available for .11 machines from Servmart. 
Repair to a l l machines could be accomplished locally . 

C. PROBLEM/ITEM: Transportation. 

DISCUSSIOII: Passenger Reservo.tiol! Requests were handled 
through the Navy ATCO located topside in Building 2 at NAVSTA, 
Guam . Port calls should be requested 12Q days in advance of the 
desired date giving a 10 day window. PRats were submitted on 
MAR- GEtl 4.650/11 along with two copies of the orders. Conmercial 
transportation was available on a daily hasis from Guo.m International 
Airport, departing at approximately 2100 . commercial carrier for 
Guam is PAN AM which has both CAT Y and CAT Z seats available . TAD 
travel to detail sites wo.s a definite prablem depending on where 
the detail was . Transportation to Adak is requested from NAVSUPPACT 
Seattle and for Hidway from COMFOURTEEN . Transportation for Oct 
Diego Garcia was arranged through Clark ArB , R. P . Area entry approval 
1s necessary for all Detachment sites 1n the Par East. 

ACTION/RECO}!.!"lENOATION: Constant mcnitoring of TAO travel 
is necessary. Recommend that the Chief in Charge at the NAVSTA, 
Guam Transportation Office be contacted ttl give a briefi ng for 

Enc l osur e ( 4. ) 

• 




Problem .olving in thp. rer.onn.l Office. 
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all TN/PN pe~.onnel a. Boon a. practical after arrival o[ theI r 

• 

_inbody . 

D. PROBLEM/IT!M: Emergency/Annual Leave. 

DISCUSSION: Space available tranaportation wa. Icaree for 
annual leave. Space available to the phillip!n•• ia available 
baaed on current vi •• an4 p•••port requirement_, however, return 
transportation via apace ~A· i, difficult. Oi,count on 
co~rci.l fliqhta w•• available per BUPERSINST 4632 . 5 of J July 
1976. No problem with Emergency Leave perlonnel wa. experienced, 
coat vere moved within 24 houri. 

ACTION/ RECOMMENDATION: Require that peraonnel have round trip 
co~rci.l airline ticket. in their po•••••ion prior to departure. 
Utilize Standard Tranafer Ordera tor Emergency Leave personnel. 
Reco~nd commercial travel tor annual leave. 

E. PROBLEM/ITEM: Passport•. 

DISCUSSION: Passports and Vi.a. ~y be obtainied on Guam. 
The Phillippines will only J ••ue a limited vi.a, and entry for 
U. S . citit.n. not of Philippine extraction mu.t be through Manila 
International Airport, not Clark AP8. 

ACTION/RECOKKENDATION: Anyone anticipating travel in the Fa< 
East .hould have a regular pa••port in his po••••• ion prior 
to leaving the States . 

P. PROBLEM/ITEM: Supplie• . 

DISCUSSION : Servmart and Supply do not carry an exten.ive 
inventory of n.cessary torms. 

ACTION/RECOMMENDATION! It is recOJ!llllended that a three month 
supply of most foI'lllS be brought along on deployment. 

G. PROBL~ITEM: Ott- Duty Education . 

DISCOSSION: NAVSTA ESO runs an effective off duty educational 
program. Main contact point is Mr. Sam Wager, HCPA Advisor . Re 
offers educational counseling .ervices Monday through Wedne.day . 
Progra~ available sre: Los Angel.s community Collag. (Vocational 
courses), University at Guam (off campus program), Pepperdln. 
Coll.ge (Human Resources). There i. an enli.ted cla.sification unit 
available for r.te.ting and recla•• ification . CLEP, GED, SAT , ACT 
and GRE Exa~ are aleo available. 

ACTION/RECOMMENDATION: None. 

R. PROBLEM/ITEM: Cla.erooms . 

DISCOSSION, Cla••rooms for couree. are at a preaiua on NAVSTA. 

1 Enclosur. ("') 
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ACTIOW/RZCOIOU!:NDA'I'IOH, liMeI ONE provided ~ for el••••• 
in the Adainhtr.tion bo11ding .nd GIlby whene..r po••ibl.. It "'.1 
•••i.r for KlCI ONE to .tt. nd th••• el••••• b.elu.. the _n <!i <! n ' t ­
h.v. to tr...l f.r to el•••. 

DISCUSSION, The full r.ng. of l.q.l ••rvie•• Ir. Iv.ibt:lc: 
through COKNAVHARIANAS . Sp.ei.l .~h••i. 101" pl.e.d ~n JAG 
lawyer e."'P vi.it.. The'l llgll ••• i.t.ne. vi.it. werl .cheo:!ulec 
IVlry ••cond Ind fourth Wldn••d.y .fternoon. . Th••• vi.itl were 
tor l.gel •••i.t.nee in will., el.i.. , i ndabtedn•••• divorce., 
etc., but not for pre~.t .dvie. or for any di.ciplln. matters. 
The vi.it. were very .uce•••ful b.e.u.e they .li-tnated the need 
(or ..~parate non-punitive trip' to COMNAVHAR.. 

ACTION/ UCOHMmfDATION, Continue JAG via1u on • bi-w_kly 
bl.i. during depl~nt•. 

J. PROBLEM/ITEM: Drug/Alcohol Progr.a. 

DISCUSSION: A "Drug/Alcohol a.p Roo." IDARAI 101" I.t.bli.ted . 
It w•• a coun.elinq c.nter for the COOAC and OAPA. A Oruq Exerptlon 
Rep w•• on duty frca 1830 to 1100 every niqht to coun.el .nyon• 
••eking •••.ption .dvic.. Aw.rene., Work.hop. w.re conducted 
IV'ry tr.ining SltUr~y in four hour block. . N.reotic. Anony~u. 
lIIe.ting. for NAVSTA. OS& Prot.u. Ind NMCB ONE per.onnll "'ere he le! 
weekly in the DARR. Alcoholic. Anonymoua ..eting' were held 
nightly It differen t loc.tion. Iround the i,llnd. Trln'portation 
to the _.ting. lola. provid.d. 

ACTION/I'lECOMMENDATION, Continu. the DARR .t all CllIIp lite• . 
En.ur. it. exi.tence i. widely known . 

II:. PItQBI.oEH/ITI!M: Po.tal. 

DISCUSSION: PrObl... during the Chri.~. period were gre.t.r 
thIn .xpected concerning" ..il d.livery. PIn "-riCIn AirwlY' WI' 
the _il clrri.r for the i.land. Du. to the h.IVY volu.e of 
holidlY p••••nq.r•••v.r.l occI.ion•• no _il w•• trl o'ported. 
M••,iv. back log. i n CONUS d.veloped due to thi•••nd the ••v.re 
wint.r. on the •••t eo•• t . M.ny eomp l lint, of mlil b.ing dellyed 
for ••v.r.l w••k, were rlclivld .nd th.re 101., Congr."ion.l intIre.' 
in the .. tt.r. 

ACTION/UCOHXENDATIONI Adequately indoctrinate III p.nonn.l 
in the po.,ibility of d.l.Yld ..il for the above r.a.on. Ind 
advi'e th.. to get word to friends .nd relation, to ..il well pri or 
to the Chrh~. ru.h . 

L. PIIOBLEH/ITEM: Cu.u-a. 

DISCOSSION: Bec.u,. Cu•• i. ouuid. thl cu.~ t.rritory, .11 
it... bound for the .t.te••uat b. in.pect.d. Thi' includ....il 

• 
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I 
and personal property shipments . ~ll1i tary customs i nspectors 
wero trai ned and certi fied at COIWAVKAR lela•• held firs t- week o f e ach quarter) . Command porsonnel e r e not allowed to 
i nspect the battali on ' £unaccompanied baggage but , cou l d i nspect 
the mail. 

"CTION/RECO~:MEN'DATIOU = Ensure that a ll poe t a l clerks ar e 
certified aa customs inspectors aa 8001'1 as possible . Require- that packagos being mailed be taken to the post office unwrapped 
for easy inspection and to elirninata the neod to rewrap them. 

- U. PROBLEM/ITEM: 	 InadeqlUlte number cf assigned collateral 
Career Counselor• • 

DISCOSSIO:l: During the deploylll8nt it becaJI'Ie evident thllt 
the nurber of trained a••ignod collateral csree r counselors 
vere inadequate, this caused shortcomings 11'1 replacing unplanned 
108e8 or transfers and caused the limit ed number available to 
be i neffective . 

- ACTION/RECO::l>lEllDATION ; It is recoa::ended that e.:t.rly during 
homeport, each company and prospective detail select an adequate 
number of collateral counselors, ideally one primary and one 
alternate per platoon, and essign them to CIAC School as needed .-

PROBLEM/ITEM; Medical Oepart:lDent, no ftignificant problems .". 
MEDICAL STATISTICS 

LAB X-RAY AUDIO PIIYS EX>.' PIIARM LTD SER se 

OCT 25 24 10 20 64 0 170 ".
NOV lOS 35 26 28 160 392 
DEC 30 8 8 147 520 281 
J AN 15 "40 1 0 10 260 360 
FEB 30 20 l ' l ' '" 72 1 20 22 1,..MAR 51 30 18 1 8 170 51. 
APR 70 52 173 ". 
MAY 	 " " '" 
TOTAL Patient Visits: 26 81 

lIospita l Cases ; 30 


Nfo'.CB ONt: DENTAL OEPA~ 

Patients Treated: 2217 

Tota l Proceduros: 5864 

5 Enclos ure (4 ) 
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I ..O. PROBLEM/ITE~l: Family S~paration . 

- DISCUSSION : Separations are never e.IY for mi litary personnel 
and their dependents. The conatant change in routine within the 
Navy family 1. at beBt difficult for the husband, the wife and-
the children. Repeated separations may cauae severe emotional 
problema for II few children . 

ACTION/RECO~~mNOATION: In an attempt to lessen the shock of 
separation and better prepare families for deployment, r:!!CD ONE 
conducted Pre- deployment briefing. for battalion personnel 
and dependents. naaic relevant information was communicated 
concerning the deployment .it.B, types of work involved, =ethods 
of cOl!llluniclltion. II homeport/doployment infol:1Ation guide va. 
prepared and distributed and a discu•• ion on how to better prepare 
for and cope with separations. It is r~~nded that ~~re emphasis 
be placed on this subject. 

P. PROBLEM/ITENI Catholic Worship ServiceD . 

OISCUSSION: Until ~d-deployment Catholic personnel were 
bussed to NAVSTA for worship .ervic.s . 

AC'I'ION/RECOl'~'lENtlATIOU: A Reserve Uavy Chaplain was secured 
on a non-pay/Inactive duty drill status to conduct Catholic Hass 
at Camp Covington . It i. highly recommended that this service 
continue. 

Q . PROBJ.,EJ.VITEH: Camp Library. 

DlSCUSSlON, The Camp CovingtOn Library was inadequate in 
size . There was very little room for reading lind ....·riting. 

ACTION/RECON!-!ENDA.TION : Through a self help program the ,,,library staff increased the size of the library by one third 
original size . 

R. PROBJ.,EM/ITEM: Cooperation with Civilian Churches . 

DISCUSSION, Many of the Protestant men utilized a numl:ler of 
fine civilian churches located around Camp Covington . On several 
occaaions the Chapal Community joined with civi l ian churches 
for meaningful worship services and fellowship . One noteworthy 
aervice was 'the I"ew Years Hatch Night Service . The Harianas 
Baptist Church participated with Camp Covi ngton Chapel on this 
occaeion. 

ACTION/RECO:-~NOATION : If civilian churches a r e acce.aible . 
men should be encourged t o participate for the fami l y type 
atmospher e. 

- S. PROBLEM/ITEM; Criai . Counse l i ng . 

DISCUSSION ; Counee ling was conduc t ed as American Red Croe. 
meeaagos were r ecei ved . Tho Chapl ain ' s Office in Gulfport was 
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I .. 
of great a••latance W~~ many ot the•• ca••a. 

ACTION/RECOMMENDATION: Numeroul probl... could be solved 
through u•• of Autovon. Navy Peli.t and the Gulfport... Chaplain' •. 

T. PROBLEM/ITEM: Pra-Homeport Briefing_ 

DlSCOSSION: It ha. been reco9ni~ed that the ca-adjustment 
to family life i, even ~r. critical than the firat tvo month, 
of a.paratlon. 

ACTION/RECOMMENDATION I A pre-homeport briefing w•• 
conducted info~in9 battalion personnel on what to expect upon
returning and sugge.tiona were given to facilitate healthy 
communications between family ~mb.r•• 

... 

... 

Lecture bv Chaplain Hou••. 
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MEDAL P.£CIPIEt:TS NOMINEES/nECIPIENTS OF SPECIAL 

AWARDS 

A....ard N.~ 	 Award-
- LT Alan w. Kat~ 	 Navy Achl.vc~nt DOCS Robert C~nqa Poarvin Shield. 

" ....lIre! (Nomin •• ) Award 

Slfl Michael Copeland Seabee of the 
!Nomia_l Year 

H1!lDALS III PP.OCESS • • •.••.. 18 
LET'l'ERS OF COM:iI:NDATIO~l IN PROCESS/AHARDED BY HIGHER 
AUTHORITY • •• ••• • •• • •• •• •• 36 
COMMAND LET'l'ERS OP CO!*!LNDATION ••••• 37 
HERlTORlOtJS KAST •••• •• •• •• • •• • •• • •• • • 2 
UNIT ;'''''RDS (Lbtl •...•. •. •. . . ..• . . . . l 

Letter of CQaMndation IW.cB ONE froID Governor 
ot Guall'l . 

-
DEPLOYMENT PUBLIC ArFAIRS 

Nowa Releales 	 ISflued Published 

- Service wide Publication. 2 1 
Civilian Pre•• 5 2 
Daa./Local Military 
Publication. 18 13 -
Total Relea••• .,. n­
PHTNC Individual Reloa.ea o O 
YHTNC Ra_tar Rel••••a ,• 	 ,• 
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P&milY9ra~ I ••u•• 
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DRce/ALCOHOL ABUSE 

Orug Exerepti onl neque.t.~ o 

rru9 Exe r.;ptionl Gr anted o 
,Drug Coun.eling- Locll Level Cn l y 

Cruq Coun•• linq- CAAC!NORC Referrll o 
Al coho l Coun.e ling- Locll Leve l Only 

,A lco~ol Coun.elinq-ARO/ARC Re f erral 
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PERSONNEL STABI LITY 
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