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D EPARTMENT OF T H E N AVY 
U . 5 . NAVAL MOBILE C O NSTRUC T ION B ATTALION SEVE NTY-FOUR 

F .P .0 . Nt;:W YORK 0 9el0 1 

S3 :FWD: bs 
50 0 0 
Ser 699 
30 December 1980 

From: Command i ng Of ficer , U. s. Na va l Mo b i le Co nst ruct i o n Bat t al ion 
SEVENTY-FO UR 

To : Co mmander, Naval Construct ion Battalions, U. S. 
Atlantic F le e t 

Subj: Deployment Comp l etion Report; 

Ref : 

Enc l : 

(a) COMCBPAC/COMCBLANTINST. 31 2 1 .1 
(b) OP LAN 1 00 0 

(l) Ex ecu ti ve Summary 
( 2 ) Un it Location Summa r y 
( 3) Historical Summary 
(4 ) Administ r a tion 
( 5 ) Training 
(6) Ope ra t ions 
(7) Equipment 
( 8 ) Camp Main t e nance 
(9) Supp l y and Logistics 

1. Io acc o r dance with reference (a), enclosures (1) through ( 9 ) 
are forwarded. 

2. I n a cc o r dan c e wi t h reference ( b), u. S. Naval Mobile 
Co ns truct i o n Ba t t a li o n SEVENTY-FOUR deployed to Silver City, 
Rota, Spa i n dur i ng the per i o d 1 March 1980 to 15 November 1980 
wit h Det a c hme nts deploy e d to Sigonella, Sicily; Nea Makri, 
Gr e e ce; Ho l y Loch, Scotland; and Diego Garcia, British 
I ndian Ocean Territory. 

3. The Battali on accomplished 
i t s task i ng within established 

Di str ibution: 

its mission and completed 
straints. 
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I. EXECUTIVE SUMMARY 

ADM INISTRATION: Th e Administrative Department provided 
Ad mi n; P ersonne l , Legal and Po stal Service to NMC B-74 Ma inbody 
pers o nne l as we ll a s to fo u r d e t achments. Se r v ices were also 
provide d by Edu c a t ional Services Office, Career Counselor, 
Chapla i n, Public Affairs Office and Special Services, 
in the i r respective a rea. Medica l and Dental supported 
all NMCB- 74 Mainbody personnel. The use of the mini-
compu te r for a dmin a n d traini ng efforts was pa rt icula r ly 
su c ce s sful . We h ave developed some o f the best reporting 
and peo ple programs in t he NCF. We fully int end t o k ee p moving 
i n t his e f fo rt du rin g h omepor t. As of the Oc to ber exam 
c ycle we h ad 85% o f TIR eligible p eo pl e qu a lify and r ecomme nd e d 
a nd of tha t n umber 98% ac t ua lly took t he te st. Re t ention wa s 
very successful pa rti cu larly so over t he last f ew mon t hs 
o f d ep loyment. We di scharged a few men for mis condu ct , 
u nsuitability, and c onvenience of t h e governmen t , because 
o f a l a ck of apti tud e and that wil l conti n ue. We a r e 
totally ded ica te d to g et ting t he undesirab le out o f th e 
Navy s o th e y won ' t t ie up peopl e and pol l ute t h e e nvi r onment 
of al l the good me n. This wa s done only af te r exhaust i ve 
c ounselli ng and rehabilitation attempts were made . 

TRAI NI NG: Fo r the most part, train ing on deployment , 
was d o ne on the working Sa turday, most on non-technical 
sub j e c ts. We were a b le to fire for familiariza tio n with 
M- 16s a n d 4 Ss . We also completed Air Det a nd Sea Ec h elon 
Mo unt Out Exe rcises. In ea rly Ju ne we conducted c ompany 
size FEX, but manag e d to include the entire mainbo dy. 

OPERATIONS: The construction results included work on 
9 3 projects in Rota and four detachment sit es . Fourt y-eight 
projects greater than 100 man-days totalled over 30 ,000 
man-days of e ffort. A tota l of 38 projects were completed 
without a punchlist. The work remaining on turnover · 
projec t s a mounted t o approximately 1000 man-days and 
this was largely for installation of material to be received. 
We had an overall direct labor rate of 30%. The RNCF Air 
Detachments deployed to Rota and were integrated into 
the mainbody as our Delta Company. We are revising our 
construction management methods and procedures and plan 
to do even better on the next deployment. 
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EQUIPMENT MANAGEMENT: We are very plea se d with the overal l 
resu lts of A- Company efforts. We were especially grateful 
for CBLAN T help in a ssi.gning CMC Ackerson to us TAD 
during a particularly b leak peri o d when we were wit ho ut 
any Chief Mechanics i n the ma inbody . The detailers 
finally got us adequately staffed in this ar e a b u t the 
he l p of CBLAN T at the time wa s most apprec iated . 
We ma i ntained a better than 94% ava i labi l i ty throughout 
the deployment and a preventive maint e nance to repair ratio 
of 2.6 to I. We could have used more ho ri zontal tasking 
but managed to get a few s tation pro je ct s to enha nce EO training. 

CAMP MAINTEl'-lANCE: The "B" Company effort i n camp maintenance 
was exceptional. We implement e d a n eff ect ive a nd wel l organized 
maintenance program wi th a l l o f th e a s sociated rec ords, 
inspections, recu r r i ng a nd rout ine maintenance schedules, 
stock records, and inventories , e tc ., that c an be found 
in the usual op er a tion. Thi s was a first for S ilver 
City. 

RESERVE/ACTIVE INTERFACE: NMCB- 74 had a par ticularly good 
relationship with the Res erve Seabees on t h is dep loyme n t st a rting 
with t e four units t hat deploye d "heel and toe" to Ro t a 
in May-Jone and ac t ually b ecame De l ta C ~mpany for t hat period. 
At Sigonella we were for t unate in o b taining the se rvices 
of two reserve c h ie fs wh o visi te d the site to look at 
the paving and d i tch i ng ope rat ion. Th ey offered s ome -
good advice whic h was of parti cular benefit in the bette r 
qua li ty finish work on b o th p rojects. NMCB 74's re la tions 
with the hosts/customer s at e ve ry deployment si te was 
exce ptional . Every si t e was pleased to have the 
Seabees aboard, and NMC B 4 r ece ive d a warm welcome e ve rywhe r e. 

SU PPLY: Th e Supply Depar tmen t managed ten optars 
totalling $2.S mi l lio n for FY80. MLO managed 4 6 reimbu rs ab le 
optars totalling $1.8 mi l l i on. Th ey main ta ined the TOA 
at 100% on hand or on or der a nd 9 5% inventory valid ity. 
Supply Departmen t est ab lished a camp maintenance s to r eroom 
i n Bra vo Compa ny. A branch Dining Facility was established 
in Roly Loch res ul ting i n a nnual savings of $120K. 
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I I. UNIT LOCATION SUMMARY: 

TYPE UNIT & AVG. ON BOARD LOCATION ARR /D EP MIS SI ON 
DE SIG NATION OFF/ENL DATE AT SI TE 

Ma i n body 19 /4 3 1 Rot a , SP KAR / NOV 1980 

DE T SIGONELLA 2/11 1 s i g , IT MAR / NOV 1980 

DE T NEA MAKRI 0/ 2 9 Nea Ma k r i MAR/N OV 1980 

DET HOLY LOCH 0 / 11 Holy Loch MAR / NOV 19 8 0 

DET DIEGO GARCIA 1/ 5 6 Dieg o Garcia 
MAR/NOV 1980 

Fleet Support 0/2 CBC Gulfport 
MAR/ NOV 19 80 

Mission: 

1. Conti ng e n cy readi ness traini n g and ~ onstruction in sup por t 
of t he Na vy and Marine Corps. 

2. Construction Support f or the Navy. 

3. Expeditor Support. 

1 

1 

1 

1 

2 

3 
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Date 

01 MAR 1980 

15 MAR 1980 

28 MAR 1980 

19 APR 1980 

07 JUN 1980 

19 MAY 1980 

29 JUN 1980 

03 JUL 1980 

07 OCT 1980 

10 OCT 1 980 

27 OCT 1980 

01 NOV 1980 

13 NOV 1980 

14 NOV 1980 

15 NOV 1980 

III - HISTORICAL SUMMARY 

Event 

LCDR F. S. Messick, S- 3, OIC of t e Advanced 
Party departed Gulfport, MS for Rota , Spain. 

LCDR C. D. Binning, Executive Office r and 
Mainbody personnel departed Gulfport MS for 
Rota, Spain and Detail Sites. 

RADM W. M. Zob e l, NAVFACENGCOM arrive d for 
familiarizati on and orientat i o n visi t of 
Silver City. 

Commodore J. C. Fraser, J r. COMCBLAN T 
arrived for Batta li on visi t. 

CAP T Ward, U. S. Nava l Re serve Film Crew 
onboard to shoot a s e rie s for r ec ru iting movie. 

CAPT Smart , COMRCBLANT onboar d to vi si t 
Reserve Bat t alion on ACDUTRA. 

CAP T J . C. Fraser , Jr., COMC BLANT arrived 
f or Battalion Change of Command. 

RADM Cruz, Spanish Navy, Rota, Spain onboard 
f or Battalion Change of Command Ceremony. 
CAP T D. L. Mc CORVEY, JR, CEC, USN, relieved 
as CO b y CDR A. N. OLSEN, CEC, USN. 

CDR G. D. Luz um, CO, NMCB FOUR arrived for 
p r e-de ployment visit. 

RADM Bodensteiner, COMFAIRMED arrived for . 
famili a rizat ion tour of Silver City. 

Commodo re D. L. Conner, COMCBLANT arrived to 
inspect Ba ttalion. 

LT T. F. Dreyer, ore of the Advanced party, 
and Advanced Party personnel departed 
Rot a, Spain for Gulfport, MS. 

Change of Command - Silver City held 
at 1400, NMCB FOUR assumed responsibility as 
Resident Battalion. 

Mainbody personnel departed Rota, Spain 
for Gulfport, MS. 

ENS Roddy, ore of . the Cargo Flight and Cargo 
Flight personnel departed Rota, Spain for 
Gulfport, MS. 
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DENTAL: 

Pat i en t s T reated: 26 9 0 

To tal Procedur e s: 882 0 

The Battalion Dental Department beg a n the dep loyment 
by identifying and co r re ct ing seve ral major d i sc re pan c i es 
in the De n tal TOA . A new supply and invent o ry stor a g e 
system for t h e denta l tra i ler was establ ished and many 
r e pairs wer e mad e to th e trailer itsel f , i ncluding co nve rsi o n 
from the o bsolet e We ber unit s using ADEK conversion k it s. 
A Denta l Point Paper was submitted by the Battalion 
Dental Officer to CBLANT. Included were a proposed 
i nstruction f or the tu rnover of Battalion dental de p a r tme nts, 
and a tent a t i ve cou rse o utline for the orientation of 
incomi n g d e n t a l of f icer s and administrative dental 
t e c hnici a n s. 

CHAPLAI N: Ca tholic coverage during the deployme n t 
wa s i n t h e ha n d s of the Naval Station Rota Catholic 
Chaplains. Tha t c overa ge involved basically a 1100 
ser vice at t h e S ilve r City Chapel. Protestant worship 
was l e d by t h e Ba t t alion Ch ap lain each Sunday at 0930. 
Th e Chap la i n als o f unctione d as the Civic Action Officer. 
t h e cent ral age nt bet wee n the requestor of t h e work 
and t he s-3 s h op. 

SPEC I AL SE RVICE S : Special Services organized individual 
and tea m sport s included basketball, softball, volleyball, 
bowling, boxi ng an d football. Our teams won the base 
"B" l e ague tour n ament , finishing first in the " B" league 
softball stan dings a n d taking eight o f eleven bout s 

He wa s 

in the bas e wide bo xing s moker sponsored by NMCB 74. The· 
boxing team went on t o f ur t her competit i on in the COMFAIRMED 
b oxi n g to u r n a ment held in Naples, Italy. The most popular 
ac t ivity p rov i de d by S p ecial Services were the tours 
throug ho u t Spa i n . The battalion bus, the "Silve r Bullet" 
made 32 tri ps to the c ities of Ma d rid, Granada, Torremolinos, 
Malaga, Seville a nd Jerez. Another popular past time 
was vis i t ing t h e Bo d eg a s, which a r e Sherry manu fa cturing 
plants. Th e Bat ta l ion en joyed two all hands picnics 
one in c elebration of the Seabee bi rt hday and a comb i nation 
Four th o f J u ly, mid-dep l oyme n t par t y. Th e picnics provid e d 
food and g ame s for all hands. 
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IV - ADMINISTRATION 

MANNING: We d e p l oyed with a standard Seabee Battali o n 
conf i gu r a tion o f 55 9 men an d 21 of fic e r s i n the mai nbo d y 
a nd at f ou r d e t a chment sites. The r etu rn to homeport 
i n c l u d ed 2 2 of f icers and 656 me n, 7% increase, v irtually 
a l l in the no n rated paygrades. There was a turnover of 
9 of f icers during this deployment including the Commanding 
Officer , Cha p lain, Admi n and Personnel Officer. For 
v a ri at ions in unit manning and stability, see Figur e IV - 1 and IV - 2 . 

RETENTION: We put together a f u lly t r ai ned, a nd ene r getic 
command train i n g team whi c h includ e d participa t i on b y the 
enti re cha i n o f command. Each Compa ny a nd department 
head a n d c hi e f c o mpl e ted a one week c a re e r inf ormation 
and counsel l i ng cour s e pr i or to d eploy ment. The Career 
Counselor me t daily with the collate r al duty c a re e r counselors 
to ass u r e in f ormation was received on Navy be nefi t s avai l ab l e 
o n wh ich to mak e a c a r eer decisi o n. Another i mpor tant 
e l eme nt for ef f e ctive r e ten t ion is the i nd octrinati o n 
o f new pers onn e l . A " Sea Da d dy Ass oc i at i on" wa s fo rm e d 
to be the p r o f essiona l sp on s o rs of n e w men . This 
p ersonali zed a ttention, en d i ng i n a mee t ing with t h e 
Commandi n g Of f ice r shortly aft e r a rr i val is al l g ea r ed 
at as sur i ng that the new ma n to the command, b e b e o f fi cer 
o r r e crui t is r a p id ly mad e par t of th e 7 4 fa mily. In 
a d d itio n, the f am il i e s of o u r n e w men were g i v e n sp e cia l 
c o n si d era t ion wi t h lette r s f r om t h e CO, Fa milygrams an d 
OMB UDS ME N not if i cat i o n. 7 4 's o v e ra l l re t e n tio n s uccess 
t h i s pa st year wa s a h ealt hy 60% gross with 37 % first term 
reenlistment, 6 3 % s e c o nd t e r m and 81% car ee r (96% i f Fl ee t 
Re serve tr a nsfers are disco u nted). For the month of 
October, 74 had 11 first term, 2 second term 
and two career reenlistments and one transfer to the Fleet 
Reserve, representing 100% first term, 100% second term 
and 100% career. (See Figure IV-3.) Finally the advance~ 
ment of all qualified formed the final support for our 
retention program. Statistics are shown in Figure IV-4. 

LEGAL: An increase in the number of legal infractions 
was recorded compared to the previous two deployments. This 
increase of 16% seemed to be a product of an active station 
shore patrol/security o rganization and problems adjusting to 
foreign country customs. Noteworthy, is the significant 
increase in the number of men requesting courts. Paramount 
are violations of Article 86 - Unauthorized Absence; Article 
91 - Disrespect; and Article 92 - primarily for the use of 
controlled substances. Disrespect to Petty Officers and 
use of controlled substances are not tolerated by this command 
and are given special attention. (See Figure IV-5.) 
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DRUG ABUSE: Ou r dr ug and alcohol program was geared toward 
imp r ov i ng aware nes s , identification and treatment of personnel 
with substanc e a bu se pr o blems. Und r the overall coordinat ion 
of the Command Dr ug a nd Alcohol Prog ram Advisor (DAPA) the program 
provided t i mely a ss i stance to all those who wa nt ed help. 

HUMAN SERVICES: The local Human Re s ources Management 
Center Detachment in Rota ran b o th a Naval Alcoho l Safety 
Prograu (NASAP) as well as the Cou nselling and Assistance 
Center (CAAC). Thirty three me n at th e ma i n bo dy we re referred 
to the CAAC with fi v e being f ur t h er t r e at ed at an Al c ohol 
Rehabilitation Cen t er ( ARC) , o n e rec e i ving further t reatmen t 
at the Naval Drug Re habilit ation Ce n ter at Mi r amar , 
California and six enr olled in the local NASAP course. 
A Coffee House wa s ope rat e d in c amp. It i nclu ded an al c o h o l 
free lounge and BEQ. The command utili ze d a we ekly ra n d om 
ur i nalysis screening a s we ll as f requent u se of d rug 
interdiction dogs t o inden t i fy and q uan t ify drug a bu s e. 
During the dep l oyme nt, widesprea d u se o f hashi sh was no ted , 
a nd the r e were s ome i ndica t o r s o f cocaine and LSD u se. 

PERSONNEL AWARDS: Every e ff ort was made t o rec og n i z e 
the performance o f the men in the Ba t tal i o n, in addi t ion 
to the Seabee of the Mon th Program wh ic h i nclud e d the men 
in the details as wel l as the mainbody. Two Na v y Comme ndation 
Medals, eight Navy Ach i e vement Medals (s eve n under the 
Commanding Off i cer authority ) , 34 t y pe Co mma nder Le tte r 
of Comme nd a tion and 7 0 Co mma nding Officer's Letters of 
Commendation were a war ded. In addition six men we r e 
advanced under the Co mmand Advancement Program. Se e 
Figure I V-6 f or complete statistics. 

MEDI CAL: 

To t al Pat i en t Visits: 2308. 

Hos pi tal Ca s es: None. 

F rom 15 March 1980 through 15 November 1980 there were 
app r oximat ely 2,286 sick call and emergency visits by 
ba tt a lion pe r s onnel, and 2 2 visits by civilian/contract 
p e r so nne l working a t the Seabee Camp. The most commonly 
obs erved comp la ints we re mu sculoskeleta l , gast ro int e stina l, 
u ppe r res pi r atory t ra ct a n d stress and personal ity re lated 
psychiatric disorders. Approximately 93 physical exams 
we re per f ormed while deployed. An aggressive Weight Control 
Program was also implemented. 
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I VARIATIONS IN UNIT MANNING VS. AL.Lot·mNCE 
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PERSONNEL STABILITY 

08 DECEMBER 1980 
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RETENTION STATISTICS 
OCT. 1979 THRU SEPT. 1980 

FISCAL YEAR OCT I 1980 
NO .. GROSS % NO . GROSS % 

FIRST TERM 30 37 FIRST TERM 10 100 
SECOND TERM 15 63 SECOND TERM 2 100 
CAREER 21 81 CAREER 3 75 

tq OVERALL 66 60 OVERALL 15 92 
i 
11 
CD 

H 
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CAREER DEVELOPMENT 

ADVANCEMENT rn RATE 

MAR APR MAY JUN JUL AUG SEP OCT NOV TOTAL 

E-9 0 0 0 0 0 0 0 0 0 a 

E-8 0 0 0 0 1 0 0 0 0 1 

E-7 0 0 0 0 0 0 2 0 0 2 

E-6 3 1 1 2 0 0 2 0 0 9 

E-5 4 6 15 8 3 5 9 0 7 57 

E-4 11 6 0 0 55 0 0 0 0 73 

E-3 7 9 6 8 10 9 7 16 17 89 
&BELOW 

CORRESPONDENCE COURSES 

OFFICER CORRESPONDENCE COURSES COMJ?Lt"I'ED 

MAR APR MAY JUN JUL AUG SEP OCT NOV TOTAL 

0 0 0 0 0 0 0 0 0 0 

ENLISI'ED CORRESPONDENCE COURSES COMPIBTED 

10 8 15 20 16 22 5 6 9 121 

OFF OO'lY IDJCATION 

UNIVERSITY OF MARYlAND: 4 persons IM MAR to NOV 8 0 

CITY COLLEGE OF CHICAGO: 2 persons FM MAR to NOV 80 

Figure IV - 4 
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OFFENSES 

MAR lAPR IMAY __ 
I 
I 

MONTH JUN J UL AUG SEP OCT TOTAL -- --
NJP 0±4 9 5 5 11 11 4 59 
~~OURT 
t·1ARTIAL 0 1 3 1 2 1 1 1 10 

MAJOR CHARGES (1) 
UCMJ 
A RTICLE 86 91 921 13 4 OTHE_R ___ (_2 __ )+-R_E_LA_T_E_O_C_H __ A_R_G_E--1S 

. ~--· D~UG/ALCOHOL 

OFFENSES 72 20 13 . 13 13 

(1} Major Charge(s) for each NJP/COURT MARTIAL 
(2) List i f number of offenses is significant 

DRUG/ALCOHOL ABUSE 

DRUG EXE~lPTIONS REQUESTED 1 - --
DRUG EXEMPTIO S GRAN'TED 1 

---~ 

DRUG COUNSELING-LOCAL LEVEL ONLY 10 

DRUG COUNSELING-CAAC/tDRC P£FERRAL NONE~

ALCOHOL COUNSELING-LOCAL LEVEL ONLY 10 

ALCOHOL COLlNSELING-ARD/ARC REFERRAL NONE 

BUPERS RCS 535 5-1 SENT NONE 

Figure IV - 5 
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AWARDS MARCH 198 0 TO NOVEMBER 1980 

MEDAL REC I PIENTS NOMI NEES/RECIPIENTS OF SPECIAL AWARDS 

Na me Award N ar:-ie Award 

PN2 GANDREAU NAVY ACHIEVEMENT SWC BENEDICT NAVY ACHIEVEMENT 
CW03 BRIGHT NAVY. ACHIEVEMENT BUCS FRITZ, JR. NAVY ACH:LEVEMENT 
PN2 LEWIS NAVY ACHIEVEMENT SWCS WILLIAMSON NAVY ACHIEVEMENT 

MEDALS IN PROCESS 6 

LETTERS OF COMMENDATION IN P ROCESS/ AWARDED BY HIGHER 
AUTnORI TY 14 

COMMAND LETTERS OF COMMENDAT ION 32 

ME RI TORI OU S MAST 2 

UNIT AWARDS (Lis t) NONE 

DEPLOYMENT PUBL I C AFFAI RS 

NEWS RELEASES I SSUED PUBLISHED 

SERVICE WI DE PUBLICATIONS 4 1 

CI VILIAN PRESS 0 0 

BASE/LOCAL MILITARY PUBLICATIONS 28 46 (local & homepor t ) 

TOTAL RELEASES 32 

FHTNC INDIVIDUAL RELEASES 11 UNKNOWN 

FHTNC ROSTER RELEASES 55 UNKNOWN 

FAMILYGRAM ISSUES 4 4 
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