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Unassigned Fund Balance as % of Expenditures (+125 students/year)
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Strategies for being Proactive

School district budgets have many moving pieces. Analyzing changes
to enrollment, staffing, revenues, and expenses are a normal part of
managing the yearly budget.

By analyzing and benchmarking historical revenue and expenditure
trends to your budget, you'll be better prepared to react to the
unexpected and reallocate resources well before fiscal year end.

What's more, by creating and comparing various “what-if" scenarios,
districts can remain nimble as they plan for future years.

In this session, we will review successful strategies for being proactively
reactive in your budget and strategic planning with an eye on the role of
the School Board in this process.

What do we know about budgets and
forecasts?

Q Complex

Q Confusing

Q Imperative

» How do communicate the critical -
assumptions in the forecast?

What does the community know
about budgets and forecasts?

QO What we tell them

O What they can find

> How do we best tell our story
along with the data?

First steps in being proactively reactive

Understand your history

Develop group of peers to benchmark against

Ask the critical questions: /JI

What are the financial trends that might ﬁ %

[CECHC)

impact our future?

do those tre
1ools distr

compare to other
s that are like us?
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Being Proactively Reactive With

Historical Trends and Benchmarks

Historical Trends

Total enroliment growth
2007-2019

Historical Trends

ENROLLMENT OCT 1 TO END OF YEAR COMPARISONS
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Historical Trends

Enroliment History - EOY ADM
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Historical Trends

Impact of Open
Enroliment

Net impact of inbound
vs. outboun

Live examples
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Historical Trends

Impact of Open
Enrollment

Net impact of
inbound vs. outbound
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Historical Trends

Impact of Changing
Demographics

Building level ‘
demographic trends i
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Historical Trends

Free and Reduced
Lunch Trend vs. Total
Enroliment Trend

Historical Trends
Free and Reduced Lunch Trend
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Historical Trends

Growth in staff FTE vs. s e
growth in enrollment e Maasura Names
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Historical Trends

Enrollment vs. Teacher FTE Change

FTE Change varsus Ensalimant Changs
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Historical Trends

Enroliment vs. All FTE Change
FTE Change varsus Enrolimant Chargs
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Historical Trends

Revenue and Expense per Student
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Historical Trends

Revenue, Expense, and Fund Balance
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Historical Trends

Compensatory Revenue Comparison
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Historical Trends

Spending over time

Historical Trends

\

Spending over time on a
per student basis vs
benchmark peer group

Live examples

Historical Trends

2/5/2020

Special Education Spending Per

ADM Comparison FY 2018
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Being Proactively Reactive With

Current Year Surveillance of the Budget

Current Year Analysis
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Project monthly fund-balance

Current Year Analysis

Historical actuals and spending trend

DEMO DATA
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Current Year Analysis

Identify historical anomalies
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DEMO DATA

Current Year Analysis

Project monthly actuals

Expense projections for medel FY20+ M Dema”

DEMO DATA
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Current Year Analysis

Month | 2019-12 | Revenue Analysis YTD|2019-07 - 2019-12 | Revenue Analysis.

01 OENERAL FUND. o1 oenERAL FUND

T Temmec So

YTD | 2019-07 - 201912 | Expenditure Analysis
1 GENERL FUND.
T Visises S

DEMO DAT.

Variance analysis
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Current Year Analysis

Projected year-end financials

DEMO DATA

Being Proactively Reactive With

“What-if” Scenario Analysis
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Prepare

Projecting fund balance

Unassigned Fund Balance as % of Expenditures (+125 studentslyear)
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Year-Ower-Year Change in Expenditures

Prepare
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Thank you!
Questions?

Julie Cink
Executive Director of Business Services
Prior Lake-Savage ISD 719

) Minnesota Association of

School Business Officials
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- Bob Manikas
Sr. Account Executive
¥ Forecasts Analytics
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