NSLP VERIFICATION RESPONSE RATE CHALLENGE WINNERS!

Game Changer

WVerification Improvements

Verification
e
EROrA Improvements

Y Carrollton-

- - Farmers Branch
Independent

School District,
X

Game Changer and Popular Choice

gy Meeting the
-CAFE- Challenges and
"."I;“LNEI;T Creating
Em&“mtau Solutions for
| Vet soton Verification

Gwinnett County
Public School
System, GA

Game Changer and Best Documented

Rolling
Verification
Process

Orange County
Public
Schools, FL

e uses direct verification,

e added phone calls and emails in
addition to a reminder letter,

e encourage parents to respond by
emailing smartphone photos of
documentation to dedicated SFA
email address,

e developed a visual representation
of verification process, included as an
insert with verification instructions.

e highly organized administrative
process,

e phone calls in addition to an adverse
warning letter,

e adverse letter offers parents the
opportunity to opt out rather than not
respond,

e consult student information database
for alternate addresses, phone numbers,
emails if necessary,

e have a separate follow-up for those
who provide partial documentation,

e Spanish speaker in SFA office; get help
with other languages from other
departments in the school district,

e adjust schedules to make phone calls
in early morning and late afternoon.

e updated language on verification
letters,

e added new translations,

e increased follow-up phone calls
and emails in addition to reminder
letter,

e use school district's reserve call
messaging system to reach parents,
e text messages,

e adopted rolling verification
(sampling and sending notices
weekly rather than all in October),
e send verification packet home with
student in addition to mailed letter,
e packet includes checklist for
parents and contact information.
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YERIFICATION
RESPONSE RATE

CHALLENGE
|

NSLP VERIFICATION RESPONSE RATE HONORABLE MENTION™

Organization & Follow-up!

Roswell Independent
School District, NM

STREN SREsS Submitted by
e Tracey Wells

Nolify, Commuricate and
Communicats and Notity

Guilford County
Schools, NC

)}g Submitted by
sy Betty Ann Champion

e organized administrative process,

e all letters in both English and Spanish,
e |etters sent certified return receipt,

e call a few days after initial verification
notice to answer questions, remind
parents of deadlines, and clarify the
consequence of not responding,

e explain by phone that parents can opt
out rather than not respond,

e mail reminder notices every 10 days
using different colors in the letter header,
e make weekly calls; check student files to
confirm use of current phone number,

e have access to translator.

e phone calls and emails in addition to
reminder letter,

e marks envelopes with "Important
Information,” "Student Information," and
"Time Sensitive,"

e continuous phone calls in the last weeks.

Plans for 2017-2018:

e alert parent by phone to expect a mailed
verification notice,

e phone calls throughout verification period
for nonresponders,

e YouTube video to explain verification
process to families.

Thanks to SNA for the EXTRAORDINARY support
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Lessons from Omaha Public $chools = Tammy Yarmon

¢ Review last year’s plan and “tweak” it, then set a goal for the coming year.

e Ask for help and support — we explain why it is so important to have families respond:

(0}
0}
0}
0}

School Secretaries: monthly meetings starting in August through November
School Principals: email the timelines

Contact the bilingual liaisons in the schools and the ESL office at our Central Office
Contact our Nutrition Services Cafeteria Managers

o Utilize numerous methods of directly contacting the parents or guardians:

©O 0O O O 0o ©O

Start EARLY and don’t FINISH until the last day!

Mail the verification notification home

Send the information home with the youngest child

Email the parent or guardian (if an email address is on file)
Personal calls; best response time is between 4:45 and 6:00 PM
Use a tracking form to document all of our contacts

Be Persistent!
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$chool Year 2015-2016 Pilot:
Modified Verification Notice

In 2015, Food and Nutrition Service staff and members of the Social and Behavioral Sciences Team (SBST - part of
the U.S. General Services Administration’s Office of Evaluation Sciences) began a series of projects to address
verificaiton non-response. For this first project, the FNS and SBST redesigned its verification notice template to see
if @ more personalized and friendlier tone would encourage more families to respond.

e The new template was available for school year 2015-2016 for districts to adopt (and personalize) and was
pilot tested in 70 districts across the country.

e The three primary changes in the template were:
o adopting a friendlier, more conversational tone,
o rewriting the instructions resulting in three, easy to follow steps, and
o making it as easy as possible for households to respond - including emailing pictures of their
documentation.

Send this information via ONE of the following methods:

Take pictures of the E Mail documents along ﬂ Come in person to the

requested documents with this page to office located at [address]
with your phonefcamera and OR [address] using the envelope OR to drop off the documents.
email them to [e-mail]. provided. If possible, send Bring this page with you.
Include a picture of this page. copies.

Results of the pilot

e Among all the participating districts, the use of the modified letter resulted overall in a modest increase in
verification response rates, however results varied across States. One State found the new letter so effective
they asked to extend the pilot to the rest of the districts in their State.

e One of the most popular changes was the option to send pictures of documentation by email.

e The pilot reiterated findings from the challenge - that is, it's a combination of methods that will affect overall
response rates.

e A new letter without graphics is available, and districts may also continue to use the old template.
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USDA'’s Existing Verification Notice Prototype'

WE MUST CHECK YOUR APPLICATION

You must send the information we need, or contact [name] by [date], or your child(ren) will stop getiing free or
reduced price meals,

Schaol: Date:

Dear

We are checking your Free and Reduced Price School Meals Application. Federal rules require that we do this
to make sure only eligible children get free or reduced price meals. You must send us information to prove

that [name(s) of ghild(ren)][is/are] eligible.

If possible, send copies. not original papers. If you do send originals, they will be sent back to you enly if you
ask.

1.1F YOU WERE RECEIVING BENEFITS FROM [State SNAP], [State TANF] OR [FDPIR] WHEN YOU
APPLIED FOR FREE OR REDUCED PRICE MEALS, OR AT ANY TIME SINCE THEN, SEND US A COPY OF
ONE OF THESE:

* [State SNAP] or [State TANF] or [FDPIR] Certification Notice that shows dates of certification.

*  Letter from [State SNAP] or [State TANF] or [FDPIR] office that shows dates of certification.
= Donetsend your EBT card,

2.IF YOU GET THIS LETTER FOR A HOMELESS, MIGRANT, OR RUNAWAY CHILD, PLEASE CONTACT
[school. homeless liaison, or migrant coordinator] FOR HELP.

3.1F THE CHILD I5 A FOSTER CHILD:

Provide written documentation that verifies the child is the legal responsibility of the agency or courtor
provide the name and contact information for a person at the agency or court who can verify that the child is
a foster child.

4.IF NO ONE IN YOUR HOUSEHOLD RECEIVES [State SNAP] or [State TANF] or [FDPIR] benefits:
Send this page aleng with papers that show the amount of money your household gets from each source of
income. The papers you send must show the name of the person whe received the income, the date it was
received, how much was received, and how often it was received. Send information to: [address]

Acceptable papers include:

JOBS: Paycheck stub or pay envelope that shows the amount and how often pay is received; letter from
employer stating gross wages and how often you are paid; or, if you work for yourself, business or farming
papers, such as ledger or tax baoks,

SOCIAL SECURITY, PENSIONS, OR RETIREMENT: Social Security retirement benefit letter, statement of
benefits received, or pension award notice.

Freeand

UNEMPLOYMENT, DISABILITY, OR WORKER'S COMP: Notice of eligibility from State employment security
office, check stub, or letter from the Worker's Compensation’s office,

WELFARE PAYMENTS: Benefit letter from the [State TANF] office,
CHILD SUPFORT OR ALIMONY: Court decree, agreement, or copies of checks received.

OTHER INCOME (SUCH AS RENTAL INCOME): Information that shows the amount of income received,
how often it is received, and the date received.

NO INCOME: Abrief note explaining how you provide food, glothing. and housing for your household, and
when you expect an income.

MILITARY HOUSING PRIVATIZATION INITIATIVE: Letter or rental contract showing that your housing is
part of the Military Privatized Housing Initiative.

TIMEFRAME OF ACCEPTABLE INCOME DOCUMENTATION: Please submit proof of one month's income;
you could use the month prior to application, the month you applied. or any month after that.

If you have questions or need help, please call [name] at [phone number]. The call is free. [Toll free or
reverse charge explanation]. You may also e-mail us at [e-mail address].

Sincerely.

[signature]

The Richard B. Russell National School Lunch Act requires the information requested in order to verify your
children’s eligibility for free or reduced price meals. If you do not provide the information er provide
incomplete information, your children may no longer receive free or reduced price meals. Pursuant to Section
of 7 of the Privacy Act, disclosure of your Social Security number is not required. We do not need and are not
requesting any Social Security numbers that may appear on documents you submit.

Non-Discrimination Statement: This explains what to do if you believe you have been treated unfairly.

“In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations
and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering
USDA programs are prohibited from discriminating based on race, color, national origin, sex, disability, age,
or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by
USDA,

Persons with disabilities who require alternative means of communication for program information (e.g.
Braille, large print. audiotape, American Sign Language, etc.), should contact the Agency (State or local) where
they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact
USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made
available in languages other than English.

rice School Meals Application

1 This old USDA template is just for illustration. The use of data and nondiscrimination statements in this letter are not current. Please refer to USDA’s Eligibility
Manual for the most current statements.
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Modified Verification Notice?

School District Name and Logo Household ID#_____ Household ID#_
How to Show Eligibility for Free/Reduced Price Meals|
Please provide the ing infe tion. All doc its can be dated Irom [the month before

|cailun], or any month sml:e de this page with your d
Were you or someone in your household receiving benefits from [SNAP], [TANF] or [FDPIR] at
the time of application, or any time since?
IF YES, please send us your [SNAP], [TANF] or [FDPIR] Certification Motice that shows dates of
» certification. OR, you can send the *Statement of SNARPTANF/FDPIR Benefitz” page included in this
Confirm Your Eligibility for Free!Reduced Price Meals ' packet inslead. Do nol send your EBT card.

If you send us one of the above documents, you are DOME. You do NOT need to send anything else.

Dear [Susan]..,

— ~ . iy L IF NO, pleaze read the following options and follow the instructions if they apply to you:
Your application was approved a litle while ago, and [Beb, Jill and Sara] should already be receiving
freefreduced price meals. 1. The child is migrant or y: Contact [school, homeless liaison, or migrant
coordinator at (ood)-soo-xex or e-mail] for help.

However, there is one last step you need to take — please send us documents to confirm your 2 The child is a foster child: Send documentation that verifies the child is the legal responsibility of
eligibility. Each year we select different meal applications to confirm eligibility. This year, your the agency or court. OR, provide the name and contact information for a person at the agency ar
household was selected court who can verify the child's foster status.
" " 3. The child is not covered by 1 or 2: Refumn this page along with documentation of your household's
@ You must send us th‘? information . . sources of income for either the month before application, or any month since. Acceptable documents
[by, date], or [Bl?b], [Jill]. and [Sara] will stop receiving below. The document(s) must show:
freefreduced price meals. * Name of person who received fhe income
* Date received

ou can send a Certification Notice for [SMAP], [TANFL, or FDPIR benefits, or documents that show + Amountreceived
your household income, for example, paycheck stubs, benefits statements, and/or copies of checks. * How often it was raceived
The back side of this letter has more information about what to send and how you can send it N N ts for Showing H hold Income

For questions or help, please contact [Name] at the toll free number (ood-eoex0e or via email.

Jobs: Paycheck stub or pay envelope that shows the amount and how often pay iz received; letter from
employer stating gross wages and how often you are paid; or, if youw work for yourself, business or farming

Sinceraly, papers, such as ledger or tax books

* Social Security, Pensions, or Retirement Social Security refirement benefit lstier, statement of benefits
[Signature] received, or pension award notice.

* Unemployment, Disability, or Worker's Compensation: Motice of eligibility from State employment
[Name] security office, check stub, or letter from the Worker's Compensation office.
[Principal/Superintendent?] + Welfare Payments: Benefit letter from the [State TANF] office.

School District Name Child Support or Alimony: Court decree, agreement, or copies of checks received.
L ] All Other Income {Such as Rental Income): Information that shows the ameount of the income, name of
The Richard 5. Russel Kational Sohoal LUnch Act requires e infommatan requested In orer o vertly your chiloren's eagiolity for fres of reduced price the person who received the income, the date it was received, and how often it was received.

meals. i you da no provide Me Infomasan or provids Insomplete Information, your chikdren may n longer recelve free o reduced price meals. e b ; .
BursLant to Section of 7 of e Privacy Act, disdiosure of your Soclal Securty number Is not required. We do not need and are not r2guesting any Socal No Income: A brief note explaining how you provide food, clothing, and housing for your household, and

‘Security numbers that may anpear on documents you sUom. when you expect an income.
Non-DesCmnanan SIEEment: TNis EXpiaing Wiat 1o 0o 1 You DEISYE YOu Nave DESn IT2a1ea urairy. * Military Housing Privatization Initiative: Letter or rental coniract showing that your housing is part of the
*In ascardance win Federal ahil rights 13w and LS. Dapartment of Agricufurs (USD) civil nights regulations and palcles, the USDA, IE Agencies. Military Privatized Housing Inititive

aMices, and employees, and MEthsaNs partidpating In or sdminkstering USDA programs 3re prohibied from discriminating based on race, color,
natonal origin, sex. dlszlity, g€, OF regrisal or ret3liaon for priar chvil fghts 3ctielty In 3ny program or scthviy concucted or funded by USDA. Persons

with disanlifties wha requirz sRemative means of commundsation for program Information {e.q. Brallie, Erge print, audictape, Amearican Skn Language. Send this information via ONE of the following methods:
i), SNCuI cantact the Agency (Stete or lncal] whers Mey applled for DEnents. InAlviLAIs Wha are Deaf. Nard of hearing or Nawe speech dsabiltiss
may contzct USDA Mrough the Federal Relay Service at (200 377-5335. Aoditionally, program Information may be mate avaliable In [Enguages ather Take pictures of the Mail documents along Come in person to the
than Engleh. requested documents e \with this page to office located at [address]
Ta flle 3 program comglaint of dlscrimination, camglste the USDA Frogram Dlscrmination Comglalnt Form, (AD-3027) found anine at with your phonefcamera and  OR [addresz] using the envelope OR to drop off the documents.
i P, 3501 e, povicomlaint_fing_cust b, 3nd ot any USDA o2, of wite 3 etter sndresced ta USDA and pravice In the eter &l o th i i i i i i ”
Information requested I tha form. Ta request 3 copy of the complaint form, c3ll (366) §32-3932. Submit your compieted form ar letter to USDA by: | email them to [e-maill provided. If possible, send Bring this page with you.
ITSE U3, Defarinant of Arcure, Cffce f e Asalslant Scretan fr Col g, 1403 ndepencenze Avene, SV Wasningin, D.. et Include a picture of this page. copies.
(2) fax (202) 650-T44Z; or (3) emall program.intskeGusda. oov.
This Instituticn 15 an equal cppartunity prosider.
1 2

2 This letter is just for illustration. The use of data and nondiscrimination statements in this letter are not current. Please refer to USDA’s Eligibility Manual for
the most current statements
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$chool Year 2016-2017 Pilot:
Beginning Verification Before October 1

Districts do not need to wait until October to begin verification - something that has always been allowed, we're just
pointing it out!

e It's easy! Rather than waiting until Oct. 1 to select the verification sample, districts select their required
sample size from among the applications as they come in; it could be weekly or maybe early in September
and again in October, or anything else that makes sense for your district - you get to choose!

e The idea behind starting earlier is that contacting parents shortly after they completed the application could
make it easier for them to find and then provide income documentation.

In school year 2016-2017, five large school districts sent verification notices to households on a weekly basis,
starting in late August. FNS talked with pilot participants to get feedback on their experiences. After the pilot,

e Four of five participating districts plan to continue weekly verification in school year 2017-2018.
e Evidence suggests that starting verification earlier has the potential to increase response rates
(the data are still being analyzed). In addition, pilot participants thought starting verification earlier
o generally reduced administrative burden,
o removed a big push in November,
o allowed staff more time to follow up with non-respondents.

Example!
———— — e e
- - — % — s | E_i
s = , ==
."'--.-___ .- m— - ;..____-__-"______I: < -\_ _- — e seaa
= = o B Ty
“Applewood” School District approves Staff select 3% of the applications to The 2 verification notices are mailed to
68 school meal applications the first verify (68 x 3% = 2 applications). the families on Friday (August 25%").
week of school (August 21 - 25).
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VERIFICATION “OUTLIERS” PROJECT

WHAT: FNS spoke with school food authorities (SFAs) from across the
country that had demonstrated above average response rates in a single
year or significant improvements in their response rates year-over-year, as
well as those just interested in sharing their verification practices.

WHY: USDA research tells us that many non-respondents may be eligible
for benefits, so in order to help SFAs get benefits to families that need
them, FNS wanted to compile and disseminate the practices and
procedures underlying these notable, or “outlier” response rates in an
effort to improve response rates nationwide.

WHO: Staff from the Child Nutrition Office of Program Integrity (OPI) based

in each FNS Regional Office and key officials in the SFAs, including Directors
and subject matter experts with knowledge of and involvement with the
annual certification/verification process.

HOW: High-performing SFAs were identified using annual FNS-742
Verification Collection Report submissions dating back to SY 2013-14.
Selections were made via weighted analysis taking into account relative size
of verification sample. OPI staff spoke with these SFAs over the phone or
during a site visit. We also spoke with SFAs at conferences, meetings, and
on accompanied Administrative Reviews.

WHEN: Conversations took place starting in late SY14-15 and continued
through late SY16-17.

SDA
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VERIFICATION “OUTLIERS” PROJECT

Preliminary Findings and Insights

Use envelopes or snap mailers that have a distinct marking, message, or unique color so that they i
stand out for families;
Send verification packets home with youngest child in the household — in addition to sending via mail;
— Make use of highlights, underlines, and boldface text, and include specific examples of acceptable
income documentation;
— Enclose a self-addressed and/or pre-paid envelope to facilitate response; and
— Call families to let them know that a notice is in the mail.

Reminders and Follow-ups
— Prominently include a message like “second/follow-up request for information,” so that if previous
communications were missed, the family knows it is not the first verification attempt; and
— Place notification and reminder phone calls after 5pm when families are more likely to be home.

General

— Incorporate plain language in all communications, and avoid program jargon, such as “direct
certification” or “categorical eligibility” wherever possible;

— Send email notices and/or accept emailed responses — this is more convenient than sending hard
copies through postal mail for many families;

— Consider making personal calls in addition to or instead of automated calls to emphasize the
importance of the verification process;

— Enlist the help of school secretaries or other school staff to contact families - someone that families
are more likely to be familiar with and trust; and

— Treat families and parents as valued customers.

A final report incorporating a detailed analysis of all findings

will be released by OPI in Fall of 2017. Stay tuned!
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FNS is pleased to announce the winners of its
. iy ..
a5

2017
VERIFICATION

RESPONSE RATE
CHALLENGE

Thanks to SNA for the EXTRAORDINARY support
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Verification Improvements

visual represe ntation of process Carrollton-Farmers
Branch Independent
School District, TX

direct verification Submitted by
Kristen Hess

Thank you to everyone for all of

dedicated SFA email address

already. Our Student Nutrition
De

smartphone photos of documentation

phone calls and emails
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WINNER! Game changer and popular vote

| opt out option Gwinnett County
N renting Sations for Public School System,
-CAFE- GA
GWINNETT ' -
FTERUIITG highly organized Submitted by
Yy Mw Jeannette Morris
 Viewtis souton use student information database
separate follow-up for partial documentation
early morning and late afternoon phone calls
Spanish and help with other languages
USDA CHELD
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WINNER! Game changer and best documented

Rolling Verification Process

rolling verification Orange County
Public

Schools, FL

TAKE | CHARGE

o a2

updated language

)
&

Submitted by
OCPS$ School staff

increased phone calls and emails

In Fall of 2016, Orange County
Public

new translations
use reserve call system and text messaging
packet goes home with student and is mailed

send checklist and contact information
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WINNER! Honorable mention

Verification Best Practices Continuous phone CaIIS G"ilford
County
-ﬁ‘ Envelopes marked Schools, NC
* “Important Information,” LIS
. ion.” Betty A
e “Student Information,” and Champion
il * “Time Sensitive”
call parents to alert them to expect verification notice
Future e as .
phone calls throughout verification period
plans!
YouTube video to explain verification process
USDA CHELD
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WINNER! Honorable mention

Notify, Communicate and

b organized administrative process Roswell
Independent
"K parents can opt out $chool District, NM
Submitted by
 viewthis souton letters sent certified return receipt Tracey Wells

R call within a few days of sending verification notice

communicating with the parents
in their language

letters in English and Spanish/translator

reminder notices every 10 days using different
colors in letter header

weekly follow-up calls

USDA CHELD
= NUTRY TION
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Other, ongoing projects focused on
to trying to help increase
verification response

QS DA CHELD
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Lessons from Omaha Public $chools — Verification Process

Review our plan from the prior year, “tweak it”, and set a goal (less than 20%o
and better than the year before)

We ask for help and support — explain why it is so important to have the
families respond:

*School Secretaries: monthly meetings starting in August through November
*School Principals: email the timelines

*Contact the bilingual liaisons in the schools and the ESL office at our Central
Office

*Contact our Nutrition Services Cafeteria Managers

Utilize numerous methods of directly contacting the parents or guardians:

«Start EARLY and don’t FINISH until the last day!

*Mail the verification notification home

*Send the information home with the youngest child

*Email the parent or guardian (if an email address is on file)
*Personal calls; best response time is between 4:45 and 6:00 PM

*Use a tracking form to document all of our contacts
BE PERSISTENT!

USDA CHELD
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Updated Verification Letter Template

WE MUST CHECK YOUR APPLICATION

Tiow must send the informetion we need. or contect [neme] by Idste]. o your ghilinen | will stop getting free or
reduced price meals

Schaok Diace:

Dear '

‘We are checking your Free and Reduced Price School Meals Application. Federal rules require that we do this
to make sure oaly eligible children get free or redooed price meals. You must send s informatien to prove

that [namee(s) of ghuld{ren)]fis/are] sligide.
IF potable, send copied. not ariginal pagers. If you do pend originals, they will be sent back te you caly i you
sl

L. IF YOU WERE RECEIVING BENEFITS FROM [Siaie SNAF). [S1ate TANF] OR [FDPIR] WHEN YOU
AFFLIED FOR FREE OR REDUCED PRICE MEALS. OR AT ANY TIME SINCE THEN, SEND 113 A COPY OF
OHE OF THESE:

®  [State SKAF| or [State TAKF] or [FOFIR] Certification Notice that shenws dates of certification.
= Legter from [State SNAP] or [f1ate TANF] or [FDPIR] office that chows dates of cortification.
= Donotsend your EBT cand.

2, 1F YOU GET THIS LETTER FOR A HOMELESS. MIGRANT. OR RUNAWAY CHILD, PLEASE CONTACT
[schanl, Bomebess Balisa, or migrant coardinater] POk HELP.

5. IF THE CHELD IS A POSTER CHOLD:

Provide wistten documentation that vesifies the child is the legal responsibility of the agescy or court or
promide the mame and coatact infrmation for a pereon &t the ageacy or conrt wha can verify that the child is
a foster child,

4, IF MO ONE [N TOUR HOUSENOLD RECEIVES [State SNAP| or [State TANF] or [FOPIR] benséitz
Sexed this page along with papers that show the amount of meney your bouseheld gets from each pource of
income. The you send must show the namse of the person whe received the incomse. the dake it was
received. how much was recetved. and bow oftem it was recerved. Send information te: [address]

Acceptable papers include:

JABE; Payeheck stub o2 pay envelops that shows the amount and how oftea pay B receivid; better froas
emplayer sasing froas wiged asd hew ofien you are pasd or, & yeu wark S22 yourseld business or fisming
papers. such as bedger or tax books.

FOCIAL SECURITY, PENSIGNS R RETIREMENT: Social Security retire=sent benef better, statement af
benedits receired or pensinn swand notioe.

S

ririct Name and Logo

Yiour appication was approved 2 ifte while ago, and [Bob, Jil and Sara) should aleady be recehing
drdstodaced prce macls

Howerwer, - sond us documents to confirm your
oligability, yoar we sotct dfferant maal applicabions Yo confirm eligitaiy, This year, your
household was slocied

You must send Informaton
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New Verification Letter Format

How to Show Eligibility for Free/Reduced Price Meals|

Research-based
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Beginning Verification Before October 1

This is not a new policy — we’re just pointing out an option that has always
been allowed. And it’s simple! Just select a sample of applications as they
are coming in instead of waiting until October.

1. Decide on the timeframe you will select a sample, e.g., weekly

2. Each week, identify the required percentage for the sample:

Ex: if you are using a 3% sample, you would select 3% of the
applications received in any given week

3. Send the verification letters to the families identified in the sample
immediately
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1. Approaching verification from
multiple angles is more effective
than any one, single approach.

2. Different combinations of
strategies will be effective in
different locations.

rolling verification

simplified letter

photos of documentation

opt out multiple languages pre-notification of selection
pre-addressed envelopes email certified mail
text messaging before/after hours calls others? ...
USDA CHELD

— ——
_ United States Department of Agriculture

12

NUTR Y TION

RRRRRRRR




United States Department of Agriculture

USDA is Here to Help!

- Visit the USDA Help Desk to speak with subject matter experts
- Come see us in the Exhibit Hall > USDA Lane Booths #2206-2215

- Become a Team Nutrition School - www.fns.usda.gov/tn/join-team

- Visit us online

: ' SDA
_f w =
facebook.com/USDA @USDANutrition fns.usda.gov

@TeamNutrition



