
OFFICE OF BUSINESS 
INTELLIGENCE 

Explaining the past, optimizing the present, and 
forecasting the future. OBI provides decision 

makers timely information, concise risk analysis and 
predictive analytics to support Live Well San Diego 



OFFICE OF BUSINESS INTELLIGENCE 

• Formed in 2013  
• SSAB Recommendation 
• Supports all Agency Programs 
 



OBI ORGANIZATION 

OBI 

Core Analyst Data 
Management 

Operations 
Research 

Special 
Assignments 



WHAT IS BUSINESS 
INTELLIGENCE?  

Business Intelligence transforms raw data into  

meaningful and useful information.  

Allows for 
informed data-

driven 
decision 
making 

Provides 
insight into 
operational 

performance  

Supports 
strategic 
planning 



OFFICE OF BUSINESS 
INTELLIGENCE FUNCTIONS 

Data Reporting, 
Querying Data Visualization Geospatial Analysis 

Evaluation Analysis Project Management 



DATA REPORTING & QUERYING 

Extracting Sorting 

Validating Classifying 

Summarizing Reporting 

The use of various processes with one or more reporting 
tools to provide detailed operational and informational 
reports with up-to-date information.  



DATA  ANALYSIS  

• Used to understand relationships, analyze 
current, and historical data to make 
predictions on future or unknown events. 
• What will happen next? 
• How should I prepare? 
• How can I optimize this? 

Statistical Analysis 

• Identifies trends and discovers useful 
information (patterns) within data sets.  
• What is happening now? 
• Why did it happen? 

Data Mining 

The use of statistics and operations research for discovering useful information to 
suggest solutions and support decision-making. Commonly used to describe, predict, 
and improve performance.  

Health Care Reform Reviewed 
legislation requirements to 
forecast population need and 
County resources to implement 
legislation.  

 
GWOW Pilot Evaluation 
Provide support, suggested 
metrics to collect data and 
determine efficiency.  
 
EO Quality Control Reviewed 
historical data to provide optimal 
statistical sampling model. 
 
 

 

 

 

 

 

 



DATA VISUALIZATION 

Adult Protective 

Services 

BHS IMPACT 

CalFresh 

CalWORKs 

Central Region 

County Medical 

Services 

Eligibility 

Operations 

General Relief 

Medi-Cal 

North Inland 

Region 

Probation 

Refugee 

South Region 

Veterans 

Welfare to Work 

 

 

Available Dashboards 



DEMOGRAPHICS DASHBOARD 



DEMOGRAPHICS DASHBOARD 
CONT. 



DEMOGRAPHICS DASHBOARD 
CONT. 



PERFORMANCE DASHBOARD 



GEOSPATIAL ANALYSIS 
 

Applying data analysis to information with a 
geographical representation. Linking data 
to location. 

Identify Population 
Protect community, employees, 
facilities, and vulnerable 
populations by identifying where 
they live.  
 
Optimize Planning 
Identify location for facilities using 
GIS,  customer data, Census data, 
public transit, and commute times.  
 
Risk Management 
Protect community by identifying 
impacts of potential hazardous 
events and developing strategies 
to manage risks.  
 
Emergency Preparedness 
Coordinate efforts by 
simultaneously mapping at-risk 
populations, community resources, 
and potential hazards. 
 
 



PROJECT MANAGEMENT 

Design decisions based on identified 
workflows & best practices 

Implement project management 
techniques to measure and monitor 
performance 

Enhance participant communication by 
facilitating work groups, focus groups & 
team meetings 

The application of knowledge, skills, and 
techniques to execute projects effectively 
and efficiently.  

EO Tiger Team 

Model Office 

BHS Action Team 

CERMS 

Emergency  Preparedness 

Human Resources CAR 

Annual Operation Plan 

Annual Facilities Report 

Lean Six Sigma 

 

 

 



PROJECT MANAGEMENT 
WORKFLOW 

Analyze Project 
Requirements 

Acquire, 
Develop, and 

Manage Project 
Team 

Review Current 
Operations 

Identify 
Deliverables 

Define Project 
Charter with 

task, and 
schedule 

Risk Planning 
Direct and 

Manage Project 
Execution 

Quality 
Assurance of 
Deliverables 

Test Deliverables 
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