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Introduction



General Overview
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Öksüt: Funded High Margin Gold Production

Öksüt Gold 
Project

2015 Feasibility Highlights

Mine Type Open Pit, Heap Leach

Avg. LOM Annual Production 110koz Au

Avg. LOM AISC(1) (US$/oz) $490

Reserve Mine Life 8 years

Development Capex (US$MM) $221

LOM Sustaining Capital(1) (US$MM) $10

P&P Reserves(2)(Moz) 1.2

Au grade (g/t)(2) 1.3

Life of Mine Strip Ratio (w:o) 2:1

First Gold Pour (3) Q1-2020

Catalyst Schedule

EIA approval received in November 2015

Forestry Permit & GSM License received July 2016

Pastureland Permit received January 2018

Investment Incentive Certificate received February 2018

Construction commenced late-March 2018

Bought back Stratex and Teck royalties

US$150MM low-cost +5-year financing in-place

Installing Road Barriers

(1) Non-GAAP measure see “Non-GAAP Measures” in the MD&A and news release of August 1, 2018.
(2) Refer to February 8, 2018 news release and Technical Report on Öksüt Gold Project dated September 3, 2015.
(3) Forward-looking Information refer to News Release October 31, 2018. 



Key Milestones
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● 4th November 2015 EIA Approval

● 6th June 2016 ESIA Approval

● 14th July 2016 Forestry Permit

● 11th August 2016 Operation Permit

● 12th January 2018 Pastureland Permit

● 25th March 2018 Main Access Road/Haul Roads Starts

● 25th April 2018 Heap Leach Pad and site infrastructure
Starts

● June 2019 Commence Stripping Over Burden

● July 2019 Start Stocking Piling Ore

● January 2020 Commence Crushing Ore/Stacking on

Heap Leach

● February 2020 Commence Irrigation of Heap Leach

● February 2020 First Gold Pour

**As of  end of October 2018; 905,170 man/hour LTI free from 2015



Project Construction

Graeme Rapley
Project Director



Key Project Milestones
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Current Work Locations



Projects Highlights to Date

Achieved:

● Completed Electrical Power Line from Supply Sub-Station to Mine Site Sub-Station

● Completed all 3rd  Party Inspections. Energized 3 times over a 4 day period. All hand over 
documentation completed between OMAS and TIEAS.

● Design and Engineering is now at 97.4% Completed

● Completed MAR / Site Road 1 to Sub-Base Level July 30 2018

● Started 5 Main Contractors Early. Substation, ADR Plant, Crusher Package, Administration 
Buildings, Well Areas/Pipe Line (GES, CH Engineering, Birikim, Dorce, ACD)

● Started Weld Jointing of Steel Pipe Line Well 1 to Process Water Tank (10.4Klm)

● Completed Boundary Fencing of Pasture Land Area.

● Developed New Schedule for April 2018 Construction Commencement.

● Re-Base Line of Schedule August 2018 to Reflect Contractors Early Start

● Completed Clay Screening for Hep Leach Phase 1A, 1B, 1C. (130,000mᶾ) Excavated and Stock 
Piled 72,000mᶾ at Site.

● Heap Leach Haul Road Will be Completed October 20 2018 (Drilled, Blasted, Excavated and Hauled 
320,000mᶾ

● All Major Equipment Items for ADR Plant and the Crushing Circuit are now all in Turkey 29/10/18
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Project Progress as of 10/31/2018
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Civil Construction Progress    Week 43

Description Contractor Status Completion % Comments

Powerline (154Kva) BTE Completed 100%

HLF Earthworks Phase 1A CIFTAY Ongoing 62%

Lining YESTI Not Started 0%

Main Access Road (Sub-Base Level) CIFTAY Completed 100%

Haul Roads CIFTAY Ongoing 38%

Earthworks Site Facilities CIFTAY Ongoing 100%

Ponds (Process)(Bulk earth works) CIFTAY Ongoing 40%

Main Sub-Station (Civil Work) GES Ongoing 75%

ADR CH Ongoing 32%

Main Pump Station ACD Ongoing 62% Tank Construction Started

Well No1 Construction ACD Ongoing 68%
No Progress

Waiting for Steel 

Fresh Water Pipe Line (HDPE) ACD Ongoing 99% Back filling ongoing

Raw Water Tank Civils Admin Area ACD Ongoing 40%

North WRD Pond Construction CIFTAY Started 12% Stripping Topsoil

HLF MPEI Golder Ongoing 58%

Site Buildings DORCE Ongoing 18%

Raw Water Pipe Line ACD Ongoing 55%

Site Drainage Work (Temporary) CIFTAY Ongoing 96%

Waste Dump Construction (P1) CIFTAY Ongoing 66%

Boundary Fence Line ACE Ongoing 58% Pasture land only completed

Site Wide Electrical TBA Not Started 0%

Crusher Retaining Wall (Gabion Baskets) CIFTAY Ongoing 100%

Primary Crusher Foundations BIRIKIM Ongoing 75%

Secondary Crusher Foundations BIRIKIM Ongoing 78%

Stacker (Steel Work) BIRIKIM Ongoing 78%

Crusher Civil Work Overall BIRIKIM Ongoing 72%

HDPE Pipe Work Heap Leach YESTI Started 35%

Laboratory DORCE Ongoing 15% Slab Poured

Heap Leach Haul Road CIFTAY Ongoing 97% To be Completed October 30
Administration Building (Offices) DORCE Ongoing 12%

Dining Room DORCE Ongoing 8%
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Project Facts

● Concrete for Construction: 33,000mᶾ

● Total Rebar Quantity for Construction: 535,000Kg

● Total Drainage Rock to be Crushed: 300,000mᶾ

● Total Quantity of clay liner Required: 235,000mᶾ

● Total Quantity Crushed Sub-Base Material: 145,000mᶾ

● Total Quantity Crushed Road Top Coarse: 35,000mᶾ

● Total Tonnage of Steel for the Project: 1788 Ton

● PLS Pond Capacity: 70843mᶾ

● Emergency Pond Capacity: 26325mᶾ

● PLS Over Flow Pond Capacity: 83880mᶾ



Mining

Graeme Rapley
Project Director
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Mining

KELTEPE

GÜNEYTEPE

Mine Engineering, Mine Geology, and other Mining Departments work as a team to provide professionalism and technical
excellence.

The Mine Department will be striving to combine the most modern technology available in geology, mine engineering, mine
supervision, and production to provide OMAS the safest, most efficient, and economical operation possible.

• OMAS mine engineers and supervisors ensure 
Health, Safety, and Environment policies are 
first priority in the mine area.

• Mine plans and designs are prepared by OMAS
Engineering.

• Drilling & Blasting, Loading and Hauling is done by 
Contractor.

• OMAS and Contractor’s engineers and the mine
supervisors will meet on a regular basis to discuss 
weekly and daily plans and make arrangements for 
efficient implementation.

• Mining activities are directed by OMAS Mine 
Engineering to ensure compliance with all company 
policies and government regulations.
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Mining

Manpower
No Position Quantity

1 Mine Manager 1

2 Site Chief (Deputy Mine Manager) 1
3 HSE Chief (A Class) 1
4 Mechanical Engineer 1

5 Finance & Admin Chief 1
6 Mining Engineer 4
7 Blasting Engineer 1

8 Surveyor 2
9 HSE Expert (c) 2

10 Environment Expert 1
11 Doctor 1
12 Medical Staff 1
13 Mechanical Registry 1
14 Warehouseman 3
15 Accountant 1
16 Hr Responsible 1
17 Procurement Responsible 1
18 Camp Responsible 1
19 Site Foreman 2
20 Mechanical Foreman 2
21 Blaster (certificated) 2
22 Blasting Crew 4

23 Drill Rig Operator 9
24 Excavator Operator 21
25 Truck Driver 105

26 Loader Operator 12
27 Dozer operator 7
28 Grayder Operator 5

29 Water Truck Driver 5
30 Fuel Truck Driver 5

31 Compactor Operator 2
32 Mine Worker 8
33 Maintenance 6

35 Workshop 14
36 Service Driver 4
37 Others 5

TOTAL 240

Mining Fleet

No Equipment Type Quantity

1 Excavator, CAT 374 (5 m3) 5

2 Excavator, CAT 349 (3 m3) 1

3 Excavator, CAT 330 – Rock Breaker 2

4 Wheel Loader, CAT 980 (4 m3) 3

5 Drill rig – ATLAS COPCO 4

6 Haul Truck , MERCEDES 3340 40

7 Dozer, CAT D8 3

8 Grader, CAT 140H & CAT 14H 2

9 Compactor 1

10 Water truck 3

11 Fuel truck 2

12 Maintenance lube truck 2

13 Truck for blasting crew 1

14 Personnel carrier 4

15 Light Vehicle (4X4) 7

16 Light Vehicle 3

17 Low bed - Semi trailer 1

18 Lifting, MANITOU MT1030 1

19 Lighting tower 8

Contractor
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Mining



Finance

Dr. T. Gökhan Ünüvar
Finance Director



Capital Costs
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PRE-PRODUCTION EXPENDITURES* OPERATING COST SUMMARY*

A closure cost of $27M has been estimated and included in the total capital cost. 

* Based on Technical Report NI 43-101 – September 3, 2015



2018 Capital Spending

18



2018 Summary
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OMAS Cash Position, September 30, 2018
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• UniCredit Facility Utilization of
$49M
• $15M 1st Drawdown at Q2,
• $34M 2nd Drawdown at Q3.

• During the three and nine
months ended September 30,
2018, the Company spent
$14.0 million and $29.7
million respectively, mainly
on development activities
and associated fees as
explained above.

$15,00 

$34,00 

$101,00 

UniCredit Facility

1st Drawdown 2nd Drawdown Available Facility
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Total Application 
(Million) Contribution Rate

Reduced Rate Tax 
Base CIT Advantage USD

200 ₺ 50% 555.55 ₺ 100 ₺ $      20

Updated Application Contribution Rate
Reduced Rate Tax 

Base CIT Advantage Total Advantage

400 ₺ 50% 1,111.11 ₺ 200 ₺ $      40

IIC CERTIFICATE UPDATE



Exploration

Dr. Mustafa Cihan
Exploration Manager, Turkey
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Öksüt Gold 
Project

Tethyan Metallogenic Belt 

*Sourced from MDRU



Project Location and Prospects

Öksüt Gold Project
Operation License

Boundaries

Keltepe

Guneytepe

Yelibelen

Buyuktepe

Keltepe NW 

Boztepe

Öksüt 

Gold 

Project

Kayseri Keltepe NW

Keltepe

Guneytepe

Buyuktepe

Boztepe

Boztepe W

Yelibelen



In Mine – Near Mine Exploration Upside Potential
2018 Onwards Drill Targets

Keltepe (Testing for resource expansion/conversion/upgrade; oxide Au)

ODD0308: 48.8 metres @ 0.44 g/t Au from 66 metres;

ODD0311A: 180.4 metres @ 0.88 g/t Au from 25.3 metres; including 25.5m @ 1.17 g/t Au;

ODD0313: 162.1 metres @ 1.65 g/t Au from 71.5 metres; including 57.8m @ 2.86 g/t Au;

ODD0316 : 193.2 metres @ 2.2 g/t Au from 16.6 metres; including 86m @ 3.27 g/t Au;

Keltepe (Testing supergene Cu mineralization at depth)

ODD0311A: 5 metres @ 1.49% Cu and 0.38 g/t Au from 343.8m;

ODD0313: 16.9metres @ 0.77%Cu and 1.72g/t Au from 219.9 metres;

including 2.4 metres @ 3.05% Cu and 3.52 g/t Au;

ODD0316 : 51.3metres @ 1.15%Cu and 1.67g/tAu from 209.8m; including 4.3m @ 8.89%Cu

and 2.3g/tAu.

Keltepe NW (Exploration, testing oxide gold)

ODD0304A: 25.9 metres @ 0.41 g/t Au from 76.5 metres.

Some of the significant oxide gold – supergene Cu intervals;

Boztepe West
Porphyry Cu/Au

Target

Keltepe NW 
Oxide Au Resource

Oxide Au +
Supergene Cu target

Buyuktepe
Oxide-Au Target

Yelibelen
Oxide-Au
Target

Major target zones have been identified so far;

➢ Oxide Au mineralization including;

✓ Keltepe NW,

✓ Keltepe resource expansion,

✓ Buyuktepe mineralization potential; testing geochem and 

geophysical anomalies,

✓ Yelibelen mineralization; geological, geophysical and 

geochem targets.

➢ Supergene Cu mineralization; 

➢ Conceptual porphyry style Cu/Au mineralization; 

Recently Modelled 
Supergene Cu mineralization
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Öksüt Project 2018 Drilling Program;
Keltepe

A

B

C

D
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Öksüt Project 2018 Drilling Program;
Keltepe – Section A-B

ODD0313

ODD0310

ODD0310
103.8m @ 1.64 g/t Au

including
45.4m @ 3.15 g/t Au

ODD0310
1.9m @ 4.82% Cu

ODD0313
183.1m @ 1.64 g/t Au

including
57.8m @ 2.86 g/t Au

ODD0308
48.8m @ 0.44 g/t Au

ODD0308
7.80m @ 3.68 g/t Au

ODD0307
24m @ 0.93 g/t Au

ODD0308
15.10m @ 0.72 g/t Au

ODD0307-308

ODD0313
16.9m @ 0.77% Cu

including
2.4m @ 3.05%

Keltepe Pit outline

WSW ENE

ODD0318
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Öksüt Project 2018 Drilling Program;
Keltepe – Section C-D

ODD0316
ODD0312

ODD0309

ODD0312
7m @ 0.34% Cu

İncluding
1m @ 1.04% Cu

ODD0312
91.5m @ 2.04 g/t Au

including
12m @ 4.64 g/t Au

ODD0309
24.4m @ 0.53 g/t Au

ODD0309
6.7m @ 0.37% Cu

İncluding
1m @ 2.04% Cu

Keltepe Pit outline

WSW ENE

ODD0316
193.2m @ 2.2 g/t Au

including
86m @ 3.27 g/t Au

ODD0316
51.3m @ 1.67% Cu and 1.72g/t Au

including
4.3m @ 8.89% Cu and 2.3g/t Au

ODD0316
19.3m @ 0.56% Cu and 0.69g/t Au

including
1.6m @ 1.99% Cu and 0.67g/t Au

ODD0326



OHS & Sustainability

Özgür Ararat
OHS & Sustainability Director



Significant Incidents 
(SI)

# 
Incidents

ICAM 
Completion

Management 
Review

QTD # 1 1 1

YTD # 2 2 2

Critical Risks (CR’s)                               
(Highest to Lowest Occurrence)

Critical Risk Categories QTD YTD

1
Mobile Equipment (Heavy & Light 
Vehicle) 2 3

2 Release of Energy 0 0

3 Cranes and Lifting 0 0

4 Working at Heights 0 0

5 Exposure to Chemicals 0 0
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Key Projects & Initiatives

Implementation Status

Safety Leadership Initiative

Reduction of Mobile Equipment 
Incidents

Compliance Audits

# Findings % Complete Status

QTD # 35 75 20

YTD # 48 85 20

KEY

Audits, Risk 
Management  & AIP 

Objectives

0-33% 
Implemented

33-66% 
Implemented

>66% 
Implemented

Initiatives & 
Projects

Major Issues          
(deliverables 

compromised)

Minor Issues 
(recoverable)

On Track or 
Approved

Lag Indicators

Total Reportable Injury Frequency 
Rate (TRIFR)

Target YTD Status

<1,5 0

Severity Rate

Target YTD Status

8.0 0

Health and Safety Performance

Preventative Activities

YTD Y/E TARGET

#Safety Meetings 2217 1697

#Inspections 609 150

#Training Hours 15902 4284

#Near Miss  
Reports

5 x

#Hazards 
Identified

259 157

Work Safe –
Home Safe 
attendance

320 300

0

1 2

00

1 2

0

Q1 Q2 Q3 Q4

SI CRI

Significant Incidents vs Critical Safety Risks



Environmental Performance 
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* No reportable incident YTD

Compliance Audits
Type # Findings % Complete Sratus

Regulatory 0 %100 

Internal Audit 0 %100 

CN Code N/A N/A N/A

Projects & Initiatives
Title Status

Biodiversity Management Plan Active

ESIA and Management Plans
Active

Total of Incident

To date This Reporting Period

0 0

Date Raised Registration Number Location Incident Summary Corrective 
Action 

Close out Date

- - - - - -



Social Performance
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Stakeholder Engagement

# Community Meetings # Local Officials Visit # Total

MTD YTD MTD YTD MTD YTD

24 291 8 86 32 377

Grievance Resolution

# Grievance % resolved within the targeted timeframe
# of unresolved Grievances

(cumulative)

MTD YTD MTD YTD MTD YTD

0 18 0 18 0 0

CSR/Community Projects Donations Livelihoods Restoration

Approved 

Budget

(2018)

MTD YTD
Approved 

Budget
MTD YTD Approved Budget MTD YTD

225K 8.829,79 9.339,79 25K 11.848,79 11.848,79 250K 1.656,24 2.124,24



Environment & Social Sytem
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Environmental Management System

Biodiversity Waste ManagementEnvironmental Monitorings
Top Soil & 

Cultural Heritage
Management

Social Management System

Stakeholder Engagement 
Community Development& 

Livelihoods Restoration
Grievance Management Community Safety



Pre-Construction Biodiversity Studies

- Protection of flora conservation areas,

- Pre-construction flora and fauna surveys for
mine access road route and mine site by Erciyes
University,

- Bird Deterrent installation to construction sites
during mid april to mid may,

- Translocation of species to nursery, and
protected areas in mine fence line,

34

Environment



Environment

Environmental Monitoring

- Working with Golder Turkey,

- Dust, noise, and vibration measurements as per the EIA and ESIA commitments
were started,

- Water monitoring and sampling from the determined surface water resources
ongoing,

- Observation wells drilling for ground water monitoring are ongoing.
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Environment

Top Soil Management

• Top Soil Management Plan,

• Top Soil Removal Permit Form,

• Stripped Top Soil Register,

• Trainings for construction team,

• Daily calculation of stripped top soil,

• Top Soil storage area protection,

36

Cultural Heritage Protection

• Cultural Heritage Management Plan,

• Chance Find Observation Form,

• Trainings to all project employees,

• Communication with relavent
authorities, muhtars, gendarmerie,
museums



Environment

Waste Management

- Non Mineral Waste Management Plan is inplace,

- Communication with the contractors about the waste management requirements,

- Waste transportation and disposal contracts of contractors are being followed,

- Communication with the local authorities for the waste management facilities,

- Trainings to all employees are ongoing.
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CR & CSR

Grievance Management
- Grievance Procedure,
- Grievance record and resolution forms,
- Trainings to all employees,
- Meetings for each communities,
- Feedback form usage for site personnel,
- Monthly grievance register.
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GERİ BİLDİRİM, ŞİKAYET VE İSTEK KAYIT FORMU        

FEEDBACK, COMPLAINT& REQUEST FORM KAYDEDEN ADI& SOYADI

RECORDER NAME& SURNAME 

ŞİRKETİ- GÖREVİ COMPANY-

DESIGNATION 
BAŞVURU SAHİBİNİN ADI&SOYADI

APPLICANT’S  NAME&SURNAME 

GERİ BİLDİRİMİN, ŞİKAYETİN& 

İSTEĞİN TANIMI

DEFINE FEEDBACK / COMPLAINT / 

REQUEST

NOT: Bu evrağı Halkla İlişkiler bölümüne 

teslim ediniz/ This form must be return to 

CR Department.

TELEFON NUMARASI

PHONE NUMBER

TARİH/DATE

ADRES/ADDRESS

No 0001



CR & CSR

Community Safety
- Community Health, Safety and Security Management Plan,
- Community Safety Action Register,
- Construction awareness meetings for the nearby communities,
- Traffic awareness and road safety meetings for women, men and children,
- Controlled community and animal passages along the mine access road,
- Information sessions for machinery mobilisation and blasting activities,
- Vibration, dust, and noise measurements.
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CR & CSR

Livelihoods Restoration
- Livelihoods Restoration Plan,
- Regular consultation sessions with pastureland users,
- Mine fence line design changes to reduce the pastureland usage,
- Animal crossing points designing along the by-pass and mine access road routes,
- Questionnaire study for project affected animal breeders,
- An alternative grazing land provided at Erciyes Mountain for the sheepfarmers,
- Access road planning and permitting process completed around the fence line,
- An alternative passage provided to Epçe animal breeders,
- Delaying fence construction till the 2018 summer grazing season around water sources access route,

- Alternative water sources development has started by working with the shepherds.

CSR Projects
- Community Development Plan,
- Budget allocation and project selection criteria definitons,
- Village commitee meetings to explain the CDP completed,
- Submitting the projects to OMAS Social Investment Commitee, and approval process will be in place in

June,
- Implementation of the projects with the partners will start in July.
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EIA & ESIA Compliance

Control of EIA and ESIA 
Commitments

OMAS has prepared environmental and social 
commitment registers for both EIA and ESIA;
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Environmental and Social Action Plan
Updating the ESAP regularly;



HR & Training

T. Cem Serin
HR & Legal Compliance Director



Manpower Plan (OMAS & Contractors)
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S 536             573           594           577            467            466            451            451           451   451           451             451             451



Manpower (Demographical & Skilled Base)
as of November 5th, 2018
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OMAS Trainings
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THANK YOU!

Questions?

Issues!


