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Business models Matter

€ ¥

Developing	key	
technologies	is	
not	enough	to	go	
to	the	market

As	companies	identify	
ways	to	exploit	their	
own	technologies,	

business	models	need	
to	be	adapted

Opening up through business 

model innovation 

Business	Models	
are	mediating	elements	
between	technology	

development	and	value	creation	
(integrate	external	knowledge,	
technologies and	partnerships)



Clear	appropriation	strategies	and	formal	IP	
protection	are	tools	that	
facilitate collaboration

Balancing openness

& CLEAR appropriation STRATEGIES

Opportunity: OVERTAKE search costs

AND THE LOW APPROPRIABILITY OF SCIENTIFIC 

KNOWLEDGE

RISK: LOSS OF TECHNOLOGY CONTROL

-focus on	a	specific	value	proposition
-overcome	barriers	to	entry	

(exp.	in	science	based	sectors)



From	a	centralized	
inward-looking	innovation

PARTICIPATION TO large R&D 

networks AND/OR ENGAGEMENT 

in innovation ecosystems 

• Set	priorities	for	R&D	investments	

• Shift	from	a	“technology	push”	to	a	“market	pull	approach”

Engaging	in	large	R&D	Networks	and/or	innovation	ecosystems	helps	SMEs	
to:

• Overcome barriers	to	entry	in	science-based	industries

• Focus on	a	specific	value	proposition

to ecosystem	centric,	
cross-organizational	

innovation	



NATURE OF COMPANIES’ 

RELATIONSHIPS in OPEN 

innovation ecosystems 



Empowering a global ecosystem 

through open relationships

Physical	and	local	
interactions	play	an	
important	role,	but	

competitive	
advantage	needs	to	

be	reached	on	a	
global	scale	

Inbound 
perspective

Large	R&D	networks	and	Research	
Consortia with	public	clients	and	

partners	help	companies	to: Gain	visibility	
and	reputation

Foster	
expertise	
exchange

Gather	new	pre-
industrial	
knowledge

Define	
priorities	for	
internal	R&D	
processes



Support	proactive	technology	
alliances	build	on	top	of	SMEs’	
bottom-up	approach	to	
technology	exploitation	
(access	to	relevant	external	
knowledge	and	
complementary	assets)

Empowering	a	global	ecosystem	through	open	
relationships	

Policy	Implications	2/7

EU-financed	projects	reduce	the	
risks/uncertainties	of	external	

technology	exploitation

Empowering a global ecosystem 

through open relationships
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More than 40 companies selected16



13 Case Studies Conducted
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