
ORA Quarterly Meeting 
April 19 2017 



1. Workday Grants Implementation 
Items 
• General Information 
• Blackout Period 
• Sub K’s  - Set-up and Invoicing 
• Advance Accounts 

2. Jackson/ UM Partnership  
• Master Agreement for Research 

Activities 
• Processes 

3. Reporting  
• RRS Changes 
• Workday Reporting 
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Agenda 
4. Upcoming Effort Reporting 

Changes – Fall 2017 
5. PCRF Updates  
6. Conflict Of Interest  – Dr. Lory 

Hayes 
• Software Implementation 
• Change in PHS Non-

Competitive Renewals 
7. Greenphire ClinCard 
8. Export Control – New 

Director  William Collins 
 



Workday Grants 
Implementation 



Go-live June 1, 2017 

General Information 
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Key Terminology for Grants 
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Key Terminology for Grants 



• Sponsored projects setup 
as award consisting of one 
or more award lines 

• Award lines are assigned a 
grant number 

General Information 
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• Transactions are posted to a 
grant and reflected at an 
award line level 

• Existing FRS numbers 
converted to Awards & Award 
lines   

• Worktags used to capture 
transactional and related data 

 

General Information 
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FRS to FDM Conversion Tool 

FRS to FDM Conversion Tool 

http://workday-finance.it.miami.edu/resources/frs-to-fdm/index.html


• The Workday Implementation team is 
working on the deployment schedule 
o There will be a 1 - 3 day blackout period 

in FRS beginning April 26, 2017 
o Accounts created prior to April 26 will 

be available in Workday on June 1 
o All accounts will continue to be 

available in FRS through the FY17 year 
end close 

 

Deployment 
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• Accounts created in FRS after April 
26 may be used in FY17, but will 
not be available in Workday for 
about 2 weeks beginning June 1  

• ORA is working proactively to 
create non-competing accounts 
prior to April 26, 2017, where 
possible 

 

Deployment 
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• Contact Marie Grimes in ORA at 305 
284 3871 to direct your questions on 
specifics related to Workday 

• Other departments will have 
transactional cutoffs (requisitions, 
procurement and travel card, AP 
processing, etc.) through May 

• Additional announcements with exact 
dates and instructions will follow 
 

Deployment 
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Balances will not be available until UM has 
closed FY17 books 
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Deployment 



• WD’s sub recipient’s module will be utilized  
• Each sub award will be issued against a unique award 

line (ie: grant number)  
• Supplier Contracts initiated by ORA upon receipt of 

budget and scope 
 
 
 

 

Sub Awards 
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Dr. XXX, 
Congratulations on the attached New XXX Award. As noted in 
the attached, this award is for (Award Amount) with the 
anticipation of three additional years of funding totaling XXX. 
This pertains to UM Proposal #XXXXXXX. Please review the 
attached terms and conditions. Please note, in addition to the 
standard terms and conditions, this award includes the 
following: 
• An unobligated balance may be carried over into the next budget 

period without Grants Management Officer prior approval.   
• NIH is currently funded through a Continuing Resolution.  Therefore, 

this non-competing award has been made at a level below that 
committed for FY2017 in the previous Notice of Award. 
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Sub Awards 



This award/contract includes the anticipation of a subaward to 
XXX University for YYY dollars. Please confirm you still intend to 
subaward to this entity for this dollar amount.  If so, please 
submit the following materials to ORA as soon as possible via 
mra@med.miami.edu to initiate the outbound subaward 
process:  Scope of Work, Budget, Justification and deliverables (if 
applicable).  Please refer to the above UM Proposal # and below 
grant # when submitting these documents to ORA. 
The grant for this award is GRXXXXXX 
Thank you 
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Sub Awards 

mailto:mra@med.miami.edu


• Supplier Contracts rather than PO’s will be 
issued 

• A unique Supplier Contract number will be 
issued and incorporated in the sub award 

• The Supplier Contract will route to  
      department for approval 
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Sub Awards 



• WD functionality removes the need to split the sub 
award between the first $25k and additional funds 
over $25k 

• Agreements with Jackson Memorial will be handled 
similarly 

 

Sub Awards 
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• UM encourages the use of Advance 
Accounts 

• Upon notification from sponsor that 
funding is imminent 

• Written justification is required 

Advance Accounts 

Advance Accounts Form 
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• Request must be signed by the PI and  Dean, Chair, or 
Center Director  

• If higher approval is required, ORA will obtain  
• Advance accounts cannot be created for non-

governmental contracts 
 

Advance Accounts 
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• For governmental contracts, the draft contract must 
be attached to assess start date and pre-award 
spending 

• Advance Account can only be set up if COI has been 
approved 
 

Advance Accounts 
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UM/JHS Partnership 



Master Agreement  

• Fully executed on 2/23/2017 
 
• All sponsored and/or funded research studies 

that use JHS facilities and resources  
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• Process was unclear, not streamlined  
• Depended on the type of project/study on 

how it needed to be processed and reviewed 
• Required three party agreement between UM, 

sponsor and JHS 
• Duplicative efforts reviewing (UM & JHS)  
• Caused delays 
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Process in the Past  
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Process Now  
 

• Eliminates the need for 3 party clinical trial 
agreements 

• Consolidates all study types into one process 
 

  

http://www.ora.miami.edu/_assets/pdf/Documents/industryclinicaltrialnegotiationprocess.pdf


 

• Be proactive 
 

• JHS involvement must be 
identified at the 
proposal/contract stage 
 

• This avoids additional work 
and delay in study start up   
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Recap 

Recap 



 

• Starting in May, any new 
project submitted will use 
this process 

• Will continue to improve the 
process 

• In-house training/discussion 
available 
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Moving Forward 



Reporting 



Research Reporting System 
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https://rrs.Miami.edu 
 

https://rrs.miami.edu/
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Workday Reporting  
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Data Warehouse 

COMING SOON 
UMIT and ERP Team are 

working together 
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Systems 

DMAS 

FRS 

SPM 



 
• Currently collecting data for 

last period of Effort 
Certification 

• UG removed all reference to 
Effort Certification 
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Project Confirmation 

Effort 
Certification 



• FDP Pilot – Project Confirmation 
• Only PI and each faculty member paid from grants 

needs to certify 
• No need for each person to certify 
• June 1 – Rollout of ECRT v5.1 
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Project Confirmation 



• Periods will remain the same with the first period 
opening December 15 (June 1-Nov 30) 

• Project Confirmation document at closeout 
• Currently 3,000 certifiers  
• Only 850 faculty members  
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Project Confirmation  
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Date Table 

  
  



 

• Training will be rolling 
out in the Fall 

• UG focuses on internal 
controls; salary charges 
carefully scrutinized 
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Training  



PCRF Updates 



PCRF-L 



• Shifted to Workday vernacular 
– Project Type is now Purpose Code 

(applied/basic/development research NEW) 
– Account is now Grant/Legacy Value 
– Department is either Academic Unit or Employee 

Cost Center 
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PCRF-L Highlights 



• Non-Compete Renewals will no longer be 
handled via the PCRF-L 

• Separated UM from JHS and added a SCCC 
question 

• Added new data points 
– Workday Short Title 
– Intellectual Property questions 
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PCRF-L Highlights 



• Form is reorganized 
– Page 1 is study specific information, including 

animals and export compliance 
– Page 2 is primarily human subjects information 

plus research/performance locations and 
subcontracting 

– Page 3 is financial – budget, cost sharing, F&A 
waiver 

– Page 4 is IP and certifications, assurances, 
approvals 
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PCRF-L Highlights 
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PCRF-L Form 

PCRF-L Form 



PCRF-S 



• Shifted to Workday vernacular 
– Account is now Grant/Legacy Value 
– Department is Academic Unit or Employee Cost 

Center 

• Purpose now includes Submission of Sponsor-
Required Progress Reports 
– No more PCRF-Ls, budgets, justifications, etc. for 

Non-Compete Renewals 
– You only need to process a PCRF-S when sponsor 

REQUIRES a progress report 
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PCRF-S Highlights 



– You must identify Submission Type (system versus 
hardcopy) 

• If system, you must identify the system 
• If hardcopy, you must attach the final documents 

– PI certifies that the uploaded/attached submission 
is accurate and in final format 

• Chair or Center/Institute Director signature is 
NOT required for: 
– Master Agreement 
– Sponsor Required Progress Report 
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PCRF-S Highlights 
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PCRF-S Form 

PCRF-S Form 



Conflict of Interest (COI) 

Dr. Lory Hayes 



Introduction to the 
     Disclose System 
  

April 2017 

Lory A. Hayes, PhD, CHRC 
Associate Director, 
Disclosures and Conflict of Interest Management (DCM) 
Office of the Vice Provost for Research  



The      Disclose System 

• COI disclosure software from Huron 
– Similar look and hierarchy to IRB7 

• UDisclose System advantages  
– reduce administrative burden 
– simplifies the disclosure process 

• DPS will remain available as read-only 
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COI Workspace 
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Benefits 

 
• Eliminates redundancy 
• Increases transparency  
• Compatibility with all web browsers 
• Streamlines disclosure certification 
• Integration with the IRB7 and CITI 
• Ability to designate a proxy to assist with disclosures and 

team member designation 
• C Numbers are no longer needed to designate team 

members 
• Clear indication of status of team members on projects 
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Comparison of DPS and UDisclose 

In DPS, we had: Which were: 
Questionnaire How disclosers reported 

information that was used 
to determine what they 
needed to disclose 

Interests (FOIs, OPAs, and 
Travel) 

Outside interests, activities, 
or relationships with an 
external organization 

Sponsored 
Projects/Awards/Contracts 

List of projects on which 
team members were 
designated 

Certifications: 
 
 
 
 

Annual Certification  
Update Certification 

Research Certification 
 
 
 
 

In UDisclose: 
Institutional 
Responsibilities page 
 
 

Disclosures 
 
 

Triggering Events 
 
 

DPS Profile 
 
 
 
 
 

Separate sections  
certified on  

separate dates 
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• A submission in the UDisclose System that confirms a set of a discloser’s 
interests and other information at a certain point in time.  
– Annual Certification - A Disclosure Update is created/submitted any time a 

discloser’s interests change during the year. 
– Research Certification - A Disclosure Certification that is required to be 

submitted for each funded project and IRB study 

  For Annual 
Certification 

For Research 
Certification 

Institutional Responsibilities X X 
COI Training and Education X X 
What to Disclose X X 
Disclosure Details X X 
Research Information  X 
Assurance  X X 

 

Certifications 
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UDisclose: New Terms 

 
UDisclose term Definition 
Triggering Event A Triggering Event is created when a new funding proposal (new and competing 

renewals) is ready for COI disclosure review.  
 
When a Triggering Event is created, a Research Certification will be created for 
the PI.  
 
The PI adds his/her team members to the Triggering Event, which in turn 
generates Research Certifications for each team member. 

UDisclose Inbox List of all disclosure certifications pending some action by the logged-on user. 
Disclosure certifications that are already reviewed, do not require review, or are 
currently under review but pending someone else’s action will not appear in the 
inbox. 

Proxy Designated to create and update an individual’s disclosures, but a proxy cannot 
submit disclosure certifications on behalf of someone else; these must be 
submitted by the actual discloser. 
 
Will be able to designate team members on behalf of PIs. 
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InfoEd numbers will be grouped into projects 

– UDisclose will use the InfoEd number active when the 
project is imported into the system 

– Team member designation: 
• New and competing awards will require team designation 
• Supplements and non-competing will not require team 

designation 
– PD/PI can designate a proxy to assist with team 

designation 
• Proxy will have access to ALL information in the UDisclose 

System (including disclosure data) 
 

 

Grants and Contracts 
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Review Process: Interests and Research 
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• Launch date: May 2017 
• Training:  

– Deans, Dept Heads, Faculty, Investigators 
– Will need to identify and train Proxies 
– Departmental focused; webinars; open office 

hours; monthly trainings on each campus 

• Partner with DCM 
 

Next Steps 
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Thank You! 

Lory A. Hayes, PhD, CHRC 
Associate Director, DCM 

lhayes@med.miami.edu 
Office: 305-243-5036 

Help line: 305-243-0877 
59 

mailto:jcasanova@med.miami.edu


Greenphire ClinCard 



Greenphire ClinCard Program 
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• A method to reimburse patients 
in clinical trials 

• A debit card, backed by 
MasterCard 

• Reloadable for multiple payments 
to patient 

• Card is managed through ClinCard  
web-based software 

 

What is the ClinCard? 
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• ORA is doing a 60-day pilot with up 
to 25 users 

• Pilot departments are 
Psychiatry/Psychology 

• Adding users beyond 25 will require 
a one-time setup fee 

• A user is a person with access to the 
portal, i.e. software.  

What is the ClinCard? 
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• To be built into study budget 
• Card cost: $3.65-$4.00 per card,  

depending on volume 
• Loading fee: $1.00 per load,  

$50 minimum monthly. Loading fee includes initial 
load, reload, edit load and void load. 

• Shipping fee: $20 per card order 
• Management fees: $100 or more monthly, 

depending on number of users 

UM Fees 
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• Accounts Payable will use a  
petty-cash like system to replenish  
initial fund, financed by ORA 

• Necessary costs must be estimated in study 
budget: Cards cost, loading fees  
and other fees to UM 

• Cards need to be ordered 7-10 days ahead of 
time 

• Dedicated site computer must be used for 
loading card – UMIT requirement 
 

ClinCard Funding 
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• Card balance is available within minutes  
of loading, unless approver required 

• Card usage options: 
o Signature POS: like a credit card. Swipe at  

register. Free 
o PIN based: like a debit card, cash back option.  

Call MasterCard for PIN. Free 
o ATM access: cash redemption. Fee: $3 domestic, $4 international 
o Bank withdrawal: cash redemption at any MasterCard accepting bank. 

Free 
• Inactivity fee: $4.50 per month after 6 months, from card 

balance. Can be reversed with phone call to Greenphire 
• Lost card fees: 

o Site coordinator transfers the balance to new card. Fee: cost of card 
o MasterCard replaces card. Fee: $7 from card balance 

Patient ClinCard Uses and Fees 
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• ORA will keep blank cards 
• Cards sent to site administrators upon formal request 
• Site coordinators register patients for study 
• Site coordinators load and issue cards to patients upon 

completion of first milestone 
• Site coordinators reload cards for subsequent milestones, 

if any 
• Preloaded payments and manual payments do not 

require secondary approver 
• Manual payments require comment 
• All travel reimbursement require secondary approver – 

ORA 
 

ClinCard Card Management 
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Export Control 



William J. Collins 
Director, Export Control Compliance 

• Email: Wjc59@miami.edu 
• Phone: 305-284-9558 

69 

Export Control – New Director 
Export Control Compliance 

www.ora.miami.edu 
 

mailto:Wjc59@miami.edu
http://www.ora.miami.edu/compliance/export-control-compliance/index.html
http://www.ora.miami.edu/
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Questions 
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