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Preface

Intended Audience
Welcome to Release 12 of the Oracle Balanced Scorecard User Guide.
This guide assumes you have a working knowledge of the following;:

e The principles and customary practices of your business area.
e Computer desktop application usage and terminology

If you have never used Oracle Applications, we suggest you attend one or more of the
Oracle Applications training classes available through Oracle University.

See Related Information Sources on page viii for more Oracle Applications product
information.

TTY Access to Oracle Support Services

Oracle provides dedicated Text Telephone (TTY) access to Oracle Support Services
within the United States of America 24 hours a day, seven days a week. For TTY
support, call 800.446.2398.

Documentation Accessibility

Our goal is to make Oracle products, services, and supporting documentation
accessible, with good usability, to the disabled community. To that end, our
documentation includes features that make information available to users of assistive
technology. This documentation is available in HTML format, and contains markup to
facilitate access by the disabled community. Accessibility standards will continue to
evolve over time, and Oracle is actively engaged with other market-leading technology
vendors to address technical obstacles so that our documentation can be accessible to all
of our customers. For more information, visit the Oracle Accessibility Program Web site

vii



at http://www.oracle.com/accessibility/ .

Accessibility of Code Examples in Documentation

Screen readers may not always correctly read the code examples in this document. The
conventions for writing code require that closing braces should appear on an otherwise
empty line; however, some screen readers may not always read a line of text that
consists solely of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation

Structure

This documentation may contain links to Web sites of other companies or organizations
that Oracle does not own or control. Oracle neither evaluates nor makes any
representations regarding the accessibility of these Web sites.

1 Introduction
2 Using Oracle Balanced Scorecard
3 Using Dashboards and Reports

Related Information Sources

viii

This document is included on the Oracle Applications Document Library, which is
supplied in the Release 12 DVD Pack. You can download soft-copy documentation as
PDF files from the Oracle Technology Network at http://otn.oracle.com/documentation,
or you can purchase hard-copy documentation from the Oracle Store at
http://oraclestore.oracle.com. The Oracle E-Business Suite Documentation Library
Release 12 contains the latest information, including any documents that have changed
significantly between releases. If substantial changes to this book are necessary, a
revised version will be made available on the online documentation CD on Oracle
MetaLink.

If this guide refers you to other Oracle Applications documentation, use only the
Release 12 versions of those guides.

Online Documentation

All Oracle Applications documentation is available online (HTML or PDF).

e PDF - PDF documentation is available for download from the Oracle Technology
Network at http://otn.oracle.com/documentation.

¢ Online Help - Online help patches (HTML) are available on OracleMetaLink.

® Oracle MetaLink Knowledge Browser - The OracleMefaLink Knowledge Browser
lets you browse the knowledge base, from a single product page, to find all
documents for that product area. Use the Knowledge Browser to search for



release-specific information, such as FAQs, recent patches, alerts, white papers,
troubleshooting tips, and other archived documents.

Related Guides

You should have the following related books on hand. Depending on the requirements
of your particular installation, you may also need additional manuals or guides.

Oracle Applications Installation Guide: Using Rapid Install:

This guide provides information about using the Rapid Install utility to install Oracle
Applications Release 12, or as a part of an upgrade from Release 11i to Release 12.
Discusses Standard and Express installations, fresh or Vision Demo database
installations, as well as techstack and product upgrades.

Oracle Applications Upgrade Guide: Release 11i to Release 12:

This guide provides information for DBAs and Applications Specialists who are
responsible for upgrading a Release 11i Oracle Applications system (techstack and
products) to Release 12. In addition to information about applying the upgrade driver,
it outlines pre-upgrade steps and post-upgrade steps, and provides descriptions of
product-specific functional changes and suggestions for verifying the upgrade and
reducing downtime.

Oracle Applications Patching Procedures:

This guide describes how to patch the Oracle Applications file system and database
using AutoPatch, and how to use other patching-related tools like AD Merge Patch,
OAM Patch Wizard, and OAM Registered Flagged Files. Describes patch types and
structure, and outlines some of the most commonly used patching procedures. Part of
Maintaining Oracle Applications, a 3-book set that also includes Oracle Applications
Maintenance Utilities and Oracle Applications Maintenance Procedures.

Oracle Applications Maintenance Utilities:

This guide describes how to run utilities, such as AD Administration and AD
Controller, used to maintain the Oracle Applications file system and database. Outlines
the actions performed by these utilities, such as monitoring parallel processes,
generating Applications files, and maintaining Applications database entities. Part of
Maintaining Oracle Applications, a 3-book set that also includes Oracle Applications
Patching Procedures and Oracle Applications Maintenance Procedures.

Oracle Applications Maintenance Procedures:

This guide describes how to use AD maintenance utilities to complete tasks such as
compiling invalid objects, managing parallel processing jobs, and maintaining snapshot
information. Part of Maintaining Oracle Applications, a 3-book set that also includes
Oracle Applications Patching Procedures and Oracle Applications Maintenance
Utilities.

Oracle Balanced Scorecard Administrator Guide:

This guide describes how to set up and administer Oracle Balanced Scorecard and
scorecard systems. For scorecard designers, this guide explains how to design and



prototype scorecards and measures. It also explains how to move scorecards into
production. For administrators, this guide explains how to generate the database
schema; load data; manage user and scorecard security; and migrate scorecards to other
instances.

Oracle Balanced Scorecard Install Guide:

This guide describes how to how to install the Balanced Scorecard Architect
components.

Oracle Daily Business Intelligence Implementation Guide:

This guide describes how to implement Oracle Daily Business Intelligence, including
information on how to create custom dashboards, reports, and key performance
indicators.

Oracle Daily Business Intelligence User Guide:

This guide describes how to use the preseeded Daily Business Intelligence dashboards,
reports, and key performance indicators.

Oracle Embedded Data Warehouse User Guide:

This guide describes how to use Embedded Data Warehouse reports and workbooks to
analyze performance.

Oracle Embedded Data Warehouse Implementation Guide:

This guide describes how to implement Embedded Data Warehouse, including how to
set up the intelligence areas.

Oracle Embedded Data Warehouse Install Guide:

This guide describes how to install Embedded Data Warehouse, including how to create
database links and create the end user layer (EUL).

Integration Repository

The Oracle Integration Repository is a compilation of information about the service
endpoints exposed by the Oracle E-Business Suite of applications. It provides a
complete catalog of Oracle E-Business Suite's business service interfaces. The tool lets
users easily discover and deploy the appropriate business service interface for
integration with any system, application, or business partner.

The Oracle Integration Repository is shipped as part of the E-Business Suite. As your
instance is patched, the repository is automatically updated with content appropriate
for the precise revisions of interfaces in your environment.

Do Not Use Database Tools to Modify Oracle Applications Data

Oracle STRONGLY RECOMMENDS that you never use SQL*Plus, Oracle Data
Browser, database triggers, or any other tool to modify Oracle Applications data unless
otherwise instructed.



Oracle provides powerful tools you can use to create, store, change, retrieve, and
maintain information in an Oracle database. But if you use Oracle tools such as
SQL*Plus to modify Oracle Applications data, you risk destroying the integrity of your
data and you lose the ability to audit changes to your data.

Because Oracle Applications tables are interrelated, any change you make using an
Oracle Applications form can update many tables at once. But when you modify Oracle
Applications data using anything other than Oracle Applications, you may change a
row in one table without making corresponding changes in related tables. If your tables
get out of synchronization with each other, you risk retrieving erroneous information
and you risk unpredictable results throughout Oracle Applications.

When you use Oracle Applications to modify your data, Oracle Applications
automatically checks that your changes are valid. Oracle Applications also keeps track
of who changes information. If you enter information into database tables using
database tools, you may store invalid information. You also lose the ability to track who
has changed your information because SQL*Plus and other database tools do not keep a
record of changes.
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Introduction

This chapter covers the following topics:
* Balanced Scorecard Methodology
* Balanced Scorecard Perspectives

e QOracle Balanced Scorecard

Balanced Scorecard Methodology

Traditional performance measurement systems typically do not provide top managers
with a comprehensive view of the organization. The Balanced Scorecard is a
performance measurement methodology, developed by Kaplan and Norton, that
exceeds the typical scope of traditional performance measurement systems. The
Balanced Scorecard methodology links the financial goals of an enterprise with the
drivers that determine future success.

The Balanced Scorecard methodology translates an organization's mission and strategy
into a set of strategic objectives and key performance indicators (KPIs). It provides the
framework for a strategic management system that enables executives to monitor the
success of the strategy across the organization. While Balanced Scorecard retains an
emphasis on achieving financial objectives, it also includes other important
perspectives, such as, customer, processes, learning, and growth that drive these
financial objectives. The following figure shows the typical elements of the Balanced
Scorecard methodology.
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In the preceding figure, each scorecard contains a set of strategic themes and
perspectives. These themes and perspectives are translated into strategic objectives.
Strategic objectives are supported by strategic initiatives and can contain one or more
measures. Strategic initiatives are the critical projects that an organization needs to
complete to accomplish a strategic objective. Measures are the areas that an
organization needs to focus on to accomplish a strategic objective. Measures are usually
associated with a plan and an owner, so the people who are involved can follow up on
the implementation of the strategy.

Balanced Scorecard Perspectives

The Balances Scorecard methodology measures performance using four perspectives:

¢ Financial Perspective

e Customer Perspective

¢ Internal Business Process Perspective
¢ Learning and Growth Perspective

The Balanced Scorecard methodology assumes that the financial perspective includes
lagging indicators, and that management's attention should be focused on the underlying
factors that drive those indicators. In the Balanced Scorecard methodology, the
customer, internal business processes, and learning and growth perspectives all
combine to drive financial performance.

You need to understand how the financial perspective is related to the other Balanced
Scorecard perspectives.

The customer perspective drives the financial perspective because customers buy a
company's products and services, and they are, ultimately, responsible for the
company's financial success.
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The internal business process perspective supports the customer perspective because
the company must be well run to satisfy its customers.

The learning and growth perspective impacts the internal process perspective because
the employees must continually reeducate themselves and learn the best processes to
run the company.

Together, the four Balanced Scorecard perspectives represent a typical conceptual
grouping of measures; however, measures can also be grouped by objective,
organizational unit, or function. Additional perspectives can be added depending on
the organization's environment and strategic goals; or the names of perspectives can be
changed to better reflect the organization and its values.

Oracle Balanced Scorecard

Oracle Balanced Scorecard is a strategic management application that is based on the
Balanced Scorecard methodology developed by Kaplan and Norton. However,
Balanced Scorecard can be used to represent any strategic methodology using
scorecards.

Balanced Scorecard enables companies to represent their strategy in scorecards that are
supported by objectives and KPIs and use those scorecards to measure performance.

Conceptually, each strategy can be broken down into one or more scorecards. Each
scorecard contains a set of objectives that you can use to judge the performance of the
scorecard. In turn, each objective can be supported by several KPIs.

Within Oracle Balanced Scorecard, each scorecard can be represented by several views.
Each view lists the objectives that belong to the scorecard. You can drill on each
objective to view an objective report which provides detailed information about the
objective and the KPIs that support the objective. If you drill from the Custom View you
can also drill to other views, applications, or URLs.

Oracle Balanced Scorecard is integrated with Oracle Daily Business Intelligence.
Balanced Scorecard users who implement Daily Business Intelligence, can use the
complete library of preseeded or custom content from Daily Business Intelligence.
Leveraging preseeded Daily Business Intelligence content eliminates the need to map or
load data into Balanced Scorecard, because the preseeded content is already mapped to
Oracle Applications tables.

The scorecards are used and supported by three different types of users:

* Viewers: Are the end-users who are responsible for using scorecards to monitor
performance.

* Designers: Are responsible for creating the scorecards.

They can also create custom dashboards and reports, and publish them.

¢ Administrators: Are responsible for setting up the application and maintaining the
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data structure.

The Oracle Balanced Scorecard User Guide describes how viewers can use scorecards to
monitor performance.

The Oracle Balanced Scorecard Administration Guide describes how designers and
administrators can create the scorecards and the data that are required to monitor
performance.

Terminology

Before you begin using Oracle Balanced Scorecard, you should understand the
following terms:

Strategy: A high-level plan that a company wants to follow. A strategy is generally
a collection of objectives. For example, a strategy might be to improve overall
business by increasing customer satisfaction, reducing the cost of goods sold, and
increasing sales.

Scorecard: A representation of a company strategy that maps objectives and KPIs to
the strategy using the Balanced Scorecard methodology. Viewers use the scorecard
to compare actual and planned performance.

Objective: A strategic statement that represents a specific goal in a particular area.
For example, Increase Revenue, Reduce Service Calls, and Maximize Sales Growth.

Objective Groups: A group of objectives. Objective groups are used to organize
content into perspectives such as financial, customer, internal, or learning.

Perspective: The categories within which you classify KPIs and strategic
components. Usually, four perspectives are available: financial, customer, internal,
and learning. Depending on the configuration, some scorecard views display
assessments that are grouped by perspective.

In the application, the perspectives can be created as Objective Groups.

Key Performance Indicators (KPIs): A calculation or metric that is used to support
an objective. Each objective can be supported by one or more KPIs; however, there
is only one default KPI for each objective. The objective color method determines
the status of the objective. KPIs can be preseeded or created by the scorecard
designer.

Goal Type: Indicates the direction the improvement of a KPI is desired. Balanced
Scorecard supports three goal types: target met above plan, target met below plan,
and target met within ranges.

Note: Goal type was previously referred to as Color Method.
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Alarm: Indicates the status of an objective or KPI. The possible statuses are good,
acceptable, marginal, unacceptable, or critical.

The alarm status for a KPI status is based on how the KPI falls within a set of
defined tolerance ranges for the KPI's expected performance. For example, if
Revenue decreases by more than 5%, then the Revenue KPI alarm will indicate that
Revenue is either marginal or unacceptable performance, depending on how the
tolerance ranges are set.

If an objective is supported by several KPIs, then the objective color method
determines the alarm status of the objective.

Trend: Indicates the change in actual value of a KPI or objective over previous
periods. The possible changes are acceptable decrease, acceptable increase,
unacceptable increase, unacceptable decrease, no change, and no data. You cannot
view trends for preseeded KPIs. The alarm color method chosen for an objective
determines the objective trend.

Simulation: "What if" scenarios that demonstrate the cause and effect relationship
across selected KPIs.

Strategic Components: Collectively, the objectives, reports, and simulations
available in Balanced Scorecard are referred to as "strategic components."

Production: Refers to any scorecard that is available to viewers in the List of
Scorecard window. To be a production scorecard, the design must be complete and
the Generate Database process and the Data Load process must have been run.
Also, the user must be assigned access for the scorecard.

View: A way of viewing a scorecard.

Each view is designed to provide a different perspective on that content by focusing
on a different purpose, audience, layout, or organizational scheme. Five possible
views are available:

® Tree view: It lists the perspectives or strategic themes, objectives, and KPIs of
the scorecard organized into a tree like structure. This view also shows alarms
and trends for KPIs and objectives.

® Scorecard view: It lists all objectives in the scorecard, organized into boxes.
Each box represents a logical grouping of perspectives or strategic themes for
the scorecard.

* Strategy Map view: It displays the cause and effect relationships between
objectives. By depicting the strategy in this way, strategy maps explain not only
what the organization wants to achieve (their financial outcomes), but also how
they expect to get there through a series interrelated objectives. Strategy maps
also help employees see how their jobs are linked to the organization's overall

Introduction  1-5



objectives.

* Detailed view: It contains a complete list of objectives and KPIs in the
scorecard. This view also shows alarms and trends for KPIs and objectives.The
detailed view displays the underlying data for each objective and KPI
including: Actual, Plan, Variation, and Percent of Plan data. This view enables
interpretation on how the alarms and trends are calculated for each objective
and KPL

¢ Custom view: It can be designed for a specific audience or organizational
schemes. It enables navigation across multiple related views and drill down to
more detailed information for a particular scorecard. It also contains unique
features, such as, Hotspots that link to an objective, and Custom View Link that
link one custom view to another.

¢ Dashboard: A dashboard is a collection of content that is designed to meet the
needs of a particular responsibility. Dashboards contain regions like parameters,
tables, graphs, links, and KPlIs.

e Parameter: Each dashboard contains a set of parameters that you can use to change
the data that is displayed on the dashboard. Some parameters, such as Date or
Period are common to all dashboards. Other parameters, such as Commodity, are
unique to a specific dashboard. Parameters are based on dimensions, which
organize data into reporting hierarchies. Each dashboard has a parameter that acts
as the primary dimension for the dashboard. The primary dimension differs
depending on the dashboard. For example, the primary dimension on the Profit and
Loss dashboard is Manager.

* Region: A region is a unique set of information on a dashboard. There are types of
regions: parameter, KPI, table, graph, custom scorecard, RSS feed, simulation view,
links, and My Approvals. You can drill down to more detailed reports or to
transaction details in Oracle Applications from all regions with the exception of the
parameter region.

* Reports: You can drill to a report from any linked value in a dashboard. In general,
reports contain detailed information on one or more KPIs. Reports contain graphs
and a table region and they contain more parameters than a dashboard. Reports do
not contain truncated values. You can drill from some reports directly into the
transactional system.

* Administrator: The Balanced Scorecard administrator is responsible for installing,
implementing, and maintaining Balanced Scorecard. The Balanced Scorecard
administrator loads data and is responsible for managing any data-related issues.
The scorecard administrator is also responsible for creating and setting up users,
and securing scorecards, objectives, and display options.
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Designer: The Balanced Scorecard designer is responsible for creating the
scorecards, views, KPIs, objectives, and dimensions. The scorecard designer defines
the default settings for scorecards and the objective report. The scorecard designer
also sets the alarm conditions for the objectives and KPIs, the goal types for KPIs,
and enables trends for KPIs..

The scorecard designer can also create custom dashboards and reports, and publish
them.

Viewer or End User: The Viewer is the user who is responsible for using the
scorecard to compare actual corporate performance to planned or forecasted
performance.

Preseeded: In this guide, preseeded is used to denote any content that is provided
with Oracle Applications. For example, Oracle Daily Business Intelligence provides

several preseeded KPIs that can be reused in other applications.

Custom: In this guide, custom is used to denote any content that is created using the
application.
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Using Oracle Balanced Scorecard

This chapter covers the following topics:

List of Scorecards
Scorecard Views
Alarms

Trends

Common Dimensions
Objective Report
Printing

Exporting to Excel

Balanced Scorecard Portlets

List of Scorecards

The List of Scorecards window provides a hierarchical list of all the scorecards for your
responsibility.

Scorecard Hierarchies

If you have access to several scorecards, you may have a list of scorecards in which
parent-child relationships are represented. If this is the case, the List of Scorecards may
display a hierarchical tree with all the scorecards and the relations among them. The
following considerations apply:

Dependent scorecards are displayed indented under the parent scorecard.
There are no restrictions in the number of hierarchies displayed in the list of

scorecards. This means, you can have access to multiple levels of hierarchies for any
scorecard. The access granted to you by the system administrator through the
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security module will determine the scorecards you have access to.

e All the branches with dependent scorecards have a collapse and expand icon, so
that users can have a summarized or expanded view of the scorecards. This may be
especially useful for cases in which the list has a large number of scorecards.

* You may have access to one of more scorecards within a hierarchy, but if you have
restricted access to a parent scorecard, the branch with the missing parent might not
display indentation. Instead, it might display a plain list of scorecards.

¢ To facilitate navigation in the List of Scorecards, use Focus in a particular branch or
Search for a particular scorecard. This functionality is described below. There are
several elements in the List of Scorecards window that facilitates the interpretation
of the content.

Note: The hierarchical relationships between scorecards does not imply

a roll-up of data. It only indicates a logical, parent-child relationship
between the two scorecards.
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List of Scorecards Window

- RACLE, Performance Scorecard Home Help

Scorecards
Scorecards
Search
Search | Scorecard Name [v] Go

Expand Al | Collapse Al

<3 Seorecards

Focus Name Dwher Additional Information Details
/ Scorecards
B _ Used for standard dermo
Wisiorn Enterprises script, Full Functionality
E-Business Transforrnation Full fuctionality derno,
Scorecard Oracle's $16 savings strat
Examnple used in BSC.G
ABC Company Ray, Ms, Ay training
) To demo fitering by
ABC Suppliers Dirmension at Scorecard
Lewvel
B Scorecard to use in
Wision Gross Profit Custom Wiew portlet
Strategy examples
5~ derospace & Defense
Scorecards
S Manufacturing Tucker, Mr, Wiliarn

S Communications Sector
Scorecard

S~CPG Sector Scorecards

G| e e |

SFinancial Sector Scorecards

For each scorecard, you can view the following information:

® Scorecard Name: Click the scorecard name to open the default scorecard view.

¢ Owner: The owner of the scorecard. The owner is either the person who is
responsible for monitoring the scorecard or the person who is responsible for

making decisions about the particular objectives in the scorecard. Click the owner's
name to send an e-mail to the owner.

® Details: The name, owner, and description of the scorecard.

Note: You must have an e-mail application installed to use the e-mail
feature.

An additional column can also appear if it is configured by the scorecard designer.

The number of scorecards that are displayed in the list of scorecards is based on the
maximum number of objects profile value established for the system. This number is
defined in the FND: View Object Max Fetch Size profile option. The default value is 200.
Consult your system administrator for more information on this limit.
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To locate a particular Scorecard, enter a search criteria using %, if required. Balanced
Scorecard will list all scorecards meet the search criteria and to which user has access.

This is regardless of the scorecard hierarchy in which they are located.

Scorecard Views

You can view scorecards using the following scorecard views:

e Custom view, page 2-5
® Detailed view, page 2-6

® Scorecard view, page 2-7

e Strategy Map view, page 2-8

* Tree view, page 2-9

List of Scorecards

Dashboard Scorecard
Custom View Detailed View Scorecard View Slrat\?igetvaap Tree View
[ | | [ |
| I
Other Views,
Applicatons, .
URLs and Obective Report
Rzports

Each scorecard view is based on the same content (objectives, key performance
indicators (KPIs)), but each view is designed to provide a different perspective on that
content by focusing on a different purpose, audience, layout, or organizational scheme.
For example, the Strategy Map View displays the cause-and-effect relationships
between objectives, whereas the Detailed View contains a complete list of objectives and

KPIs in the scorecard.

The scorecard designer is responsible for creating one or more views for each scorecard,
and for setting the default view for the scorecard. Not all scorecards have all views

enabled.
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Custom View

You can switch between any of the available views by selecting the view from the list of

values.

The scorecard designer creates the custom view. Each scorecard can have an unlimited
number of custom views. Each custom view can be designed for a specific audience or
organizational schemes. For example, the scorecard designer can create a custom view
that shows only the top five objectives in a scorecard.

The custom view is the only view that enables you to navigate across multiple related

views and drill down to more detailed information for a particular scorecard. It also

contains the following unique features:

Hot spots: Link to an objective or a KPI.

* Alarms: Represents the performance of an objective or KPLI. It is also a link to an
objective or KPL

¢ Trends: Represents the drift in actual value of a KPI over a previous period. It is
also a link to an objective or KPL

® Detailed information on KPIs: Shows actual and change data for the KPIs
associated to the custom view.

Important: The custom and detailed view are the only views that
show preseeded KPIs associated with the scorecard.

Links to custom views: Link from one custom view to another.

Launchpads: Link to other related views or objects, such as other reports,
workbooks, or URLs. Launchpads can also contain additional information about the
objectives, KPIs, or strategy displayed in the view. For example, a launchpad may
explain how a specific strategic objective relates to the overall scorecard strategy.

nan

Launchpads are indicated by an "i" icon.

For more information about custom views, see: Oracle Balanced Scorecard Administrator
Guide.
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Custom View with Launchpad Example
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Detailed View

The detailed view displays the underlying data for each objective and KPI. The
underlying data includes Actual, Plan, Variation, and Percent of Plan data. You can also
view trend for each KPI. Trend shows the change in actual value of a KPI over a
previous period. This view enables you to interpret alarm and trend calculation for each
objective and for each KPI. The alarms for objectives are based on the KPI color method
set for objectives. Hover your cursor over alarms and trends to view additional
information.

Note: In the Detailed view, for an objective that is used as a default in
the Comparison Graph, the fields that describe the objective may
appear blank. This issue occurs because in a Comparison Graph, the
color can be expressed as a color condition, not as a numeric figure.
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Detailed View Example

Home Help
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show | Detailed View A

[ obrective Group |objective [cotor [ rend [Actual  [Pn [ variation | % of pian
Maximize Szles Growrth

Realize E-Business Shareholder Value

Vision Gross Profit Stiategy Ootimz SR $80.4  $1000 5116  89.38%
Inventary Wakies WP B ¥ $88.4  $100.0 4116 88.38%

Inventary Valie;In Transic . ¥ 52464  §250.0 % 3.6 04.540%;

Inventary Vale:on hand +* 54637 §461.4 5§23 100.50%

Inventory Vale: Totzl [N $1347  $150.0 -$153  89.80%

Proft Margn Simulation i 5267.6 §268.3 507  99.73%

Returns Value +* 5267.6  §268.3 0.7 99.73%

Profit Margin ¥ 2 2 0 12237%
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Cost of Goods Shpped ¥ $1,366  §1,107 $259  12343%

The system administrator can customize the names of the headers for the first two
columns in the Detailed View. So, in this view you may see names that vary from the
example illustrated above. This is an option that is available only at design mode. If this
option is enabled, it affects the column headers of this particular view and they are not
replicated through other views. However, this option takes effect for all scorecards.

Scorecard View

The scorecard view lists all of the objectives in the scorecard, organized into boxes. Each
box represents a logical grouping of perspectives or strategic themes for the scorecard.
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Scorecard View Example

Home Help
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Strategy Map View

The Strategy Map represents the cause-and-effect relationships between the objectives
in the scorecard. For example, in the example below, the objectives are organized
according to four perspectives: Revenue Growth, Financial Performance, Organization
Development, and Process Improvement and Automation. The scorecard designer can
use any methodology to show the cause-and-effect relationship between the objectives.
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Strategy Map View Example
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Tree View

The tree view lists the perspectives or strategic themes, objectives, and KPIs of the
scorecard organized into a tree like structure. This view also shows alarms and trends
for KPIs and objectives.

Note: The KPI that determines the alarm color and trend for an
objective appears with an alarm and trend icon next to the objective.
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Tree View Example

Data last updated: 30-1u-2007
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Alarms

Alarms indicate the status of an objective or KPI. They show the performance of the
objective or KPI, evaluating whether actual data is acceptable, compared to your plan.
This enables you to identify data for further analysis.

The alarm status for a KPI is based on how the KPI falls within a set of defined tolerance

ranges for the KPI's expected performance.

The objective color method in combination with the KPI performance determines the
alarm color for an objective. The available color methods are as follows:

e Default KPI: The default KPI determines the color of the objective.

The trend of the objective is the trend of the KPI that is set as default.

e Worst KPI: The poorest performing KPI determines the color of the objective. The
trend of the poorest performing KPI is the trend of the objective.

If two or more KPIs are equally poor performers, then the first KPI is used to

determine the color of the objective.

* Best KPI: The best performing KPI determines the color of the objective. The trend
of the best performing KPI is the trend of the objective.

If two or more KPIs are equally good performers, then you can view details of the
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first of those KPIs in the objective report.

* Most Frequent KPI: The most common KPI color determines the color of the
objective. The trend of the KPI that is most frequently used is the trend of the
objective. For example, if there are five KPIs listed under an objective, the alarm
color of two KPIs is red and the alarm color of three KPIs is green, then the alarm
color of the objective is green.

In case there is a tie between the number of red, green, or yellow or any other color
KPI then you can view details of the poorest performing KPI in the objective report.

* Weighted Average: The weighted average of all KPIs for the objective determines
the objective color.

No trend is computed for objectives whose color method is Weighted Average.

You can click an alarm to drill down to a more detailed view of the objective.

For more details about alarm color method, see: Oracle Balanced Scorecard Administrator
Guide.

For more details about trends, see: Trends, page 2-14.

Alarm Examples

m Unacceptable < = 69%
]

Critical = 70% - <= 79%

l Marginal = 80% - < = 89%
N

Gond = 908G - <= 9994

Acceptable = 99%

The following table shows the default alarm statuses. The scorecard designer can
customize the status for each alarm color.
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Alarm Status, Icon, and Color Examples

Trigger Example

Alarm Status

Icon

Color

Actual revenue is
greater than 99% of
plan value. The
performance meets or
exceeds plan and is
acceptable.

Actual revenue is 90%
to 99% of plan value.
The performance less
than plan, but still
performing well.

Actual revenue is 80%
to 89%, of plan value.
The performance is
tolerable though less
than plan.

Actual revenue is 70%
to 79% of plan value.
The performance is
below plan and needs
immediate attention
to see that the
revenue does not go
further down.

Actual revenue is less
than or equal to 69%
of plan value, which
is less than the
tolerance range and
unacceptable.

Acceptable
Performance

Good Performance

Marginal

Performance

Critical Performance

Unacceptable
Performance

Check mark

Plus mark

Exclamation point

Dash

Green

Blue

Yellow

Orange

Red
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Trigger Example Alarm Status Icon

Color

Actual or Plan Not Data Available None
revenue has not been

provided, hence the

performance cannot

be evaluated.

This alarm also
applies when the
objective is in
prototype mode.

If the system is in
production mode "No
Color" icon label is
displayed.

Navigate to the
objective to view the
current status of the
objective.

Gray

Triggering Alarms

Alarms are triggered based on the comparison of actual data with budget data. If
budget data has not been loaded, alarms are disabled.

The following factors determine how an alarm is triggered.

e System

® Is the system in production or prototype mode?

*  Objective

e What is the color method that drives the alarm for the objective?

¢ What are the dimension object defaults?
*  What is the default periodicity?
¢ What are the default calculations?

e KPI
e What is the Goal Type of the KPI?
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* How many colors are used to show KPI performance?

*  What are the alarm triggers or thresholds?

e Data

¢  What is the percent deviation from the planned value?

e  When was the data last collected?

Alarms by KPI
Alarms for the KPIs are calculated depending on the objective view (graph) type.

Typically the alarm represents how the actual values of the KPI is performing against
the plan, given a predefined set of triggers.

¢ Trend Graph: Compares the actual values against the budget values for the last
updated period for a given KPI.

e Comparison Graph: Alarms for all KPIs in comparison mode are triggered as
follows:

¢ If any dimension object value is unacceptable, the alarm is unacceptable.
¢ If any dimension object value is marginal, the alarm is marginal.
e If all dimension object values are acceptable, the alarm is acceptable.

Trigger values are used to calculate a separate color for each dimension object value
for the KPI of the comparison dimension object.

¢ Simulation Tree: Compares the actual values to budget values for a given node
specified at design time by the scorecard designer.

* Profit and Loss: The result account for the objective (usually the net profit/loss or
net income account).

Trends

Trends indicate the change in actual data for a KPI over previous periods. Trends
enable you to analyze the performance of a KPI against predefined goal types. The
scorecard designer can configure the following goal types for each KPI..

e Target met above plan

¢ Target met below plan
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e Target met within ranges

Depending on the performance of the actual data of a KP], trend is represented by any
one of the following statuses:

¢ Acceptable Increase

* Acceptable Decrease

® Unacceptable Increase
* Unacceptable Decrease
* No Change in Data

e No Data Available

Trend Status Example
ﬁ Acceptable Increase
.',. Unacceptable Decrease
"" Lnacceptable Increase
E Acceptable Decrease
4 Mo Change in Data
= Mo Diata

The following table shows how a trend status is calculated. The trend status for a KPI
depends on the measure defined, the goal type set for the KPI, and the actual data for
the KPL The scorecard designer can enable trends for KPIs. You can view trends for
KPIs in the Detailed View, Tree View, Custom View, and the objective report data table.
For more information about configuring trends, see: Oracle Balanced Scorecard
Administrator Guide.

KPI Goal Type Current Value of KPlI Trend Status Color and Icon
Target met above More than previous Acceptable Increase Green arrow pointing
plan period (Trend > 0) up
Target met above Less than previous Unacceptable Red arrow pointing
plan period (Trend < 0) Decrease down
Target met above No change from No Change in Data Gray double sided
plan previous period arrow

(Trend =0)
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KPI Goal Type

Current Value of KPI

Trend Status

Color and Icon

Target met below
plan

Target met below
plan

Target met below
plan

Target met within
ranges

Target met within
ranges

Target met within
ranges

Any of the above
mentioned types

More than previous
period (Trend > 0)

Less than previous
period (Trend < 0)

No change from
previous period
(Trend = 0)

More than previous
period (Trend > 0)

Less than previous
period (Trend < 0)

No change from
previous period
(Trend = 0)

Not available

Unacceptable
Increase

Acceptable Decrease

No Change in Data

Unacceptable
Increase

Unacceptable
Decrease

No Change in Data

No Data

Red arrow pointing
up

Green arrow pointing
down

Gray double sided

arrow
Red arrow pointing
up

Red arrow pointing
down

Gray double sided

arrow

Gray rectangular box

The trend value for a KPI is calculated for the KPI's last update period. The trend status
compares the current value of a KPI to the value of the KPI in the previous period and

validates the value against the KPI goal type.

Note: You cannot view trends for preseeded KPIs.

Common Dimensions

User get a sense of the overall performance and status of the organization, goal, or
perspective represented at first glance in the scorecard view. At times, the user can just
focus on evaluating the overall status and performance of objectives for various

dimension object members. This functionality is known as common dimensions. This

option is available only if the dimensions are common to all the objective within a
scorecard. The common dimensions, where applicable, show up at the top of the
scorecard view. They apply to all scorecard view types.

To evaluate the performance for the same objectives:

¢ Select a value for the common dimension object. The children values will be filtered
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accordingly.

Notice that the alarms and trends change according to your selection.

® Select a value for subsequent dimension objects as required.

Objective Report

The objective report provides detailed information on an objective, allowing user
analyze the KPI's performance related or associated to the objective. To drill to this
report, click on the objective in any scorecard view. The objective report also enables the
user to view data for previous years, if available.
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Objective Report
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This report shows objective performance in graph and table format. It also displays the
KPIs, KPI options, and dimension objects that are used to calculate the performance

Use the navigation aids provided to view data for previous periods. The arrows
provided enable you to navigate through previous years.

Note: If the Period To Date calculation is enabled, you can select the
calendar period that you want to view data for. See: Calculations, page
2-22.

Depending on how the objective was defined by the scorecard designer, the objective
report may also contain the following items:

¢ Cause and Effect Matrix: Shows how this objective affects and it is affected by the
performance of the related objectives.

¢ Information: Describes additional information about the objective, how to interpret
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the formulas and calculations, the functional owner(s) of the objective and its data
and provides links to other related content. It also provides information on the
alarm color method, the tolerance range (predefined set of triggers) for each color,
and other related information on color alarms. This functionality can be seen by all
users with access to the objective but updated only the system administrator.

e Assessments and Collaborations: Enable the objective owner and users to enter
qualitative information about the objective performance for a given period.

In this report you can view the trend for an objective over time to determine whether it
matches the plan or budget, or you can compare the actual performance against a plan
or budget.

Actual data is shown using darker bars, while plan or budget data is shown using
lighter colors.

KPI Options

For each objective, you can select the KPI and the KPI options that you want to view.
These options determine how the objective performance is calculated. You can change
the default KPI options to view different performance perspectives.
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KPIs and KPI Options
<)< 2)1>2)
Jun FY2004 O

KPls
{(¥) Revenue New Customers

Calculations

[ variation

[ Percent

[ | Cumulative Year To Date
[ ] Year To Year Growth

Period
Calendar: Bsc Gregorian

O Year
) Quarter
(* Month

Compare To
Budget
[ Prior Year

Display Options
Forecast

Graph
[] Show Kpi Color in Graph

The following is a complete list of the available KPI options. The list of available KPI
options is configured by the scorecard designer.

* KPIs: The KPIs that are used to calculate the objective performance. KPIs are either
preseeded, or they are created by the scorecard designer.

See: KPIs, page 2-21.

¢ Calculations: The calculation that is used to calculate the objective performance.
Some calculations can be combined with others to create a complex performance
calculation. For example, if you select Variation, Percent, and Year to Date, you can
view the Year to Date variation in percentage. The Percent and Growth, Year to
Date, and Year to Date Growth cannot be combined with other calculations.

See: Calculations, page 2-22.
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KPIs

® Period: The period frequency (also referred to as periodicity) that is used to
calculate the objective performance. For example, you can choose to calculate the
performance KPI weekly, monthly, or yearly.

® Measures (also called Data Series): The measures or Data Series options enable you
to select separate data series for each KPI. You can display sales and percentage of
availability, or both of these, and plot them against several compare to. Measures or
Series options can also be used to show data correlations among multiple trend
lines. For example, plotting advertising against sales to see if they are related.

¢ Compare To: The value that is used to calculate the objective performance. For
example, you can compare actual data against budget, plan, prior year, competition,
or industry average data. The default compare to value is the plan or budget, which
drives the alarm for the objective.

¢ Display Options: The display options are used to calculate the objective
performance. For example, you can compare actual data against the forecast value.

Note: Display Options is available only if one of the objective KPIs
is associated with a display option.

® Graph: You can view the performance of a KPI, in the objective report, as a trend
graph for a specified period of a year.

KPIs are calculations or metrics that are either preseeded by Oracle Applications or
created by the scorecard designer. You can either create KPIs or use KPIs provided with
Oracle Applications.

Custom KPIs: Any KPI that you create using Oracle Balanced Scorecard is called as a
custom KPI. For more information about custom KPI, see: Oracle Balanced Scorecard
Administrator Guide.

The scorecard designer configures goal types, trends, and alarm colors for custom KPIs.
You can view trends and alarms for KPIs only if the scorecard designer enables trends
and alarms for KPIs

Preseeded KPIs: KPIs provided with Oracle Aplications, for example, Oracle Daily
Business Intelligence are called preseeded KPIs.

Alarms for preseeded KPIs are based on the default dimension object settings for the
KPI, as defined by the scorecard designer. Unlike KPIs that are created by the scorecard
designer, the available periods for preseeded KPIs are determined by the Time view by
option.

You can change the default KPI options for preseeded KPIs, but you cannot:
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Calculations

e Toggle between trend and comparison graphs
® View the comparison graph in pie chart format

If you have the appropriate security access, preseeded KPIs also enable you to:

¢ Drill down to related reports and links for the KPI
o Edit targets for the KPI

For more information about preseeded KPlIs, see: Oracle Daily Business Intelligence User
Guide.

You can select one or more of the calculations listed below to calculate performance.
Not all KPIs have all calculations enabled. The scorecard designer is responsible for
enabling the appropriate calculations.

Only the Percent and Growth, Year To Date, Year to Date Growth, and Period to Date
calculations cannot be combined with other calculations.

® Variation: The amount that actual results vary from the compare to value.
® Percent: The actual results as a percentage of the compare to value.

¢ Cumulative YTD: The cumulative actual results for the current year. This
calculation accumulates actual data from the first day of the year to any point in
time in the year. In the objective view for balance accounts (such as Total Assets),
Cumulative YTD will be disabled because it does not apply.

¢ Cumulative QTD: The cumulative actual results for the current year presented by
quarter. This calculation accumulates actual data from the first to the last quarter of
the year. For instance, the accumulated figure of sales from Q1 to Q3 versus the
same figure in the prior year for the same quarters. In the objective view for balance
accounts (such as Total Assets), Cumulative QTD will be disabled because it does

not apply.

*  YTD Growth: The current period versus the last period of the prior year (final
results for the prior year). For example, March 1999 is compared to October 1998,
the last fiscal month of the prior year.

* YTY Growth: The growth between the current period and the same period in the
prior year.

* To Complete: The prior period and actual period relative to the plan. The difference
between accumulated results and the targeted goal is then distributed equally over
the remaining periods.
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*  Growth: The percentage change between the preceding period and the current
period.

¢ Contribution: The amount that each data dimension object element contributes to
the total results for that dimension object. This calculation is available only for
comparison graphs.

® MAT: The moving average for the last twelve months.

¢ Data Variation: The amount of variation between any two series in the same period
is calculated. This calculation is used for multiple bar objectives only.

¢ Period to Date: Period to Date calculations enable you to compare data in one
period with another period, based on an "as of date."

Period to Date Calculations

Period to date calculations introduce the concept of as of date reporting. The as of date
defines the length of the period that you want to view in the objective report. For
example, if the as of date is July 10 and the period is month, then the report displays
data from July 1 to July 10 and from August 1 to August 10.

However, if the periods that are being compared are of different lengths, then the
system identifies the number of days that are left in the period and uses that to calculate
the period to date. For example, when the as of date is July 10, the period has 21 days
remaining. When you compare that data against another period that has fewer days
(such as September, which has only 30 days) the system reduces 21 from the total
number of days in September. Therefore, it displays data from September 1 to 9.

In cases where the period is year and the years that are being compared are of different
lengths, such as leap and non-leap years, the system uses the same method to display
data.

The following rules apply to period to date calculations:

e Period to Date can be calculated only if data for the objective is collected on a daily
basis.

¢ Period to Date cannot be selected in combination with any other calculation.

® The default as of date for the Period to Date calculation is either the current system
date or the most recent date that has actual data.

¢ In trend graphs depending on they type of series:

* Inbar graphs, Period to Date values are shown as a line over the bar graph.
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Bar Graph with Period to Date
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* Inline graphs, a second line of the same color illustrates the Period to Date
values.
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Line Graph with Period to Date
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¢ In comparison graphs, when Period to Date is selected with a compare to value:
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Line Graph with Period to Date and Compare to Value

SR

Performance | |

<9)(<) 20-DEC2004

»]3 220 Liet of Scorecards = Wiio

Enterprises > Inprove Customer Suppor

Dec FY2004 -1

HPis
) Reply within Target

Calculations
[ wariation

Improve Customer Support

Scorecards

Data last updated: 19-4u7-2007
View by Maiager | COMPARISON

Reply within Target - December, 2004

B Erickson

[ parcent

Manager

L Sanboarn
. &ctual-Tolal
[Z] Perind ta Date 2

RlHES W Gudzet-Total
Period
Calendar: Bsc Gregorian
) Year
) Quarker
& Month

) Day

#c1ual-Feriod
B Falmer Mg Do
Budget-Period
M. -tn Date
Mathersan

T
SCRMAErTT

1] 1nn 0 300 40n 500 [ile 00
Fom - To

Table % Retumn to Top

Compare To
Budget
Previous Parind
Budget

Prior ‘ear

[v] ¥ Hide Tabie

L B a1 e

T

® The compare to value will appear as a second bar. A marker over the bar will
indicate the Period to Date value against the total current value.

* In the case of multiple series graphs, only one benchmark can be selected when
Period to Date is selected.

* Benchmarks in Comparison Graphs appear only if Period to Date calculation is
selected.

® In a comparison graph, the Benchmarks values are: Prior Period, Prior Year,
Budget, and any other benchmark enabled for the measure.

*  You can select only one KPI and one compare to value for Period to Date
calculations.

® In the table, period to date data will:
e The data that is compared must be based on the same unit of KPI.

® DPeriod to Date is enabled regardless of the numeric format defined for the
measure.

e Two different columns of data will appear for each series. The data table
contains two columns: Actual and Prior Year. Then two columns appear under
actual and two columns under Prior Year. The first column shows the Total
current value, while the second shows the Period to Date value.
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® Period to Date does not apply to special graph types such as Pie graph, Profit and
Loss graph, and Simulation Tree graphs. Simulation Tree indicators only accept
Year-to-Date calculation.

Dimension Objects (View By Options)

Dimension Objects, also known as View By options are similar to KPI options in that
they enable you to change the data that is displayed on the objective report. A
dimension object enables you to narrow the focus of your analysis by either slicing and
dicing data for more granular level information, drilling down into data for additional
periods, or drilling across reports.

For example, you can view sales results for all locations or drill down along the
geography dimension to view the results for a specific territory (Europe, North
America, Asia) or location (London, New York, Tokyo) in your organization. Choose
All to see the summarized result for the dimension, or Comparison to compare all of the
elements or values in the dimension object.

Dimension Objects

List of Scorecards = Yision Enterprises » Increase Average Sales per Customer
Increase Average Sales per Customer {Prototype Mode)
Data last updated: 05-Aug-2007

View by Sales Group | ALL ¥| FRegion |[ALL hdl
ALL
Booked Amount Pel o PARISON 05
$5,200 James
Matherson
¥ 4,800 Mollica
Palrmer
% 4,400 Sanborn
Schwartz
$4,000 |

The list of available dimensions objects and values is defined by the scorecard designer.

Graphs and Other Display Options

The objective report can display objective performance using trend graphs, comparison
graphs, simulation trees, or profit and loss bar charts.

Trend and comparison graphs are the most common method of showing performance.
The following icons are used to represent different types of data in trend and
comparison graphs:

e Square: Actual data

* Line or Square: Budget data
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Note: The scorecard designer can represent budget data either as a
line graph or as a bar graph.

® Line: Prior year data

Other icons are assigned randomly to the rest of the display options.
You can toggle between trend and comparison graphs by clicking a value in the graph.

In both graph types, the scorecard designer defines the default number of periods that
are displayed in the trend graphs.

The scorecard designer can also specify the number of periods that are displayed.

Trend Graphs

Trend graphs plot data over time. Depending on the KPI options that you choose, you
can either view a trend graph for single series and compare to value (single bar trend
graph), or for multiple data series and compare to values (multiple series trend graphs).

In all trend graphs, actual data is shown in bar format and compare to values are shown
as a trend line.

Trend graphs display one bar for each period, with a number of periods defined by the
scorecard designer upto a maximum of the number of periods in a year. For example, if
the period type is Week, the trend graph could display upto 53 weeks of data. Scorecard
Designer users will define the number of periods to be displayed based on the business
requirements and how many periods want to focus user attention on.

The information line below the trend graph summarizes information for the last
updated period in the objective. The line is updated whenever new actual data is
uploaded. The information line above the trend graph summarizes information for the
last date data was uploaded for the objective (if in production mode) or last date when
Scorecard Designer changed the objective definition.

¢ Prototype Mode: An objective is in prototype mode when the
objective is defined and configured but not complete. The
Scorecard Designer or Administrator must implement the objective
to change it from prototype node to production mode.

An objective in prototype mode can be recognized by the Prototype
mode label showing beside the Objective name in the Objective
Report page.

* Production Mode: An objective is in production mode when the
objective is complete. The objectives in production mode will not
show the "Prototype" label besides the objective name in the
Objective Report page.
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Line in Trend Graphs

Booked Amount per Customer - 2005
$ 5,200

$ 4,800

$4.400

% 4,000
W Actual

= Budget
% 3,600 2

3,200

£ 2,800

$ 2,400
January March May July September Mowember
February April June Aygust Qctober December

Last update Period: June, 2005
Booked Amount per Customer - Actual: $ 2,995 Budget: $ 3,833 Variation: -% 838 Percent: 78.14%

The line displays the following data.
® Actual: Actual data for the last period displayed.

e Compare To: Compare to values for the last period displayed.
® Variation: Difference between the actual and compare to data.

¢ Percent: Actual data divided by compare to data, expressed as a percentage of the
selected compare to data.

e Last Period: The last actual period displayed.

When multiple data series is selected, one line will appear for each measure or KPI
associated with the series.

The information line shows only actual and last period data in the following cases:
* Two or more compare to values are selected

® The analysis does not have a plan defined and no other compare to value is

selected.

Note: The information line does not display variation and percent if
no variation and percent are defined for the KPL
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Single Bar Trend Graph

Huormg Help
b e B Scorecards
Performance | |
=) 20 st of scoracards = SN ENGEMNses = [mprove Cuskamer Satissction
Jun F¥2003 0 Improve Customer Satisfaction  {Probotype Mode)
Drata last updated: 13-Aug-2007
KPis Wiew by Lineof Business | ALL .
O Customer Satisfac. Index
) Servicecall Res Rate Mo, of Escalations - 2003
) Turaround Time Leoe
&) Nov. of Escalations 1,400
) Customer Retention
1,200
) New Business Growth Rate
Loo0
Calculations W
[ variation 500 — Euriget
[ Percent 500
[] cumulative Year To Date
400
Peviod
Calendar: Bst Gregorian =0
&) Month
Januzary March =y Ju septem ber Movemb er
Compare To February April une AUQUSE Qctober December
Budget Lzt updzte Panod: June, 2003
[] Prior Year No. of Escalations - Achud: 1,098 Eucget: 1,208 vanstion: -150 Fercent: BF.59%
Graph
[] show Kpl Colar in Graph Tahle A Retum to Top
¥ bide TaH=
Farucast dzba frocn July to Dcemnber,
anuary *
Fesuary t
farch B 3
il i
My L3
e ¢
iy *

In the preceding figure, a single bar trend graph is used to show the number of
customer issues being escalated against the estimated forecast values. Actual escalations
are shown from January to June, forecasted escalation are shown from July to
December, and the compare to value, budget is shown as the trend line across the bars.

Multiple series trend graphs show actuals for several measures and corresponding
compare to values over time in the same graph. A legend at the bottom of the graph
indicates which series and which compare to values are shown on the graph.
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Multiple Series Trend Graph
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Perfonmance | 1 1 1
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In the preceding figure, a multiple series trend graph shows Total inventory, In Transit
inventory, and Work In Progress (WIP) inventory against the inventory forecast.

Comparison Graphs

Comparison graphs compare the objective performance against a plan or budget for a
single period showing the alarms according to the alarm triggers and methods defined
for each KPI. Comparison graphs allows you to compare only one KPI at a time. You
can view comparison graphs in either bar graph or pie chart format.
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Bar Graph
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Comparison charts will allow you to review the performance of each element for a
specific period (by default the Last Updated period). You can choose another period to
compare by selecting the corresponding From-to Period.

The elements in the comparison graph will be listed in descending order based on the
actual value (not performance), however this order can be changed by the scorecard
designer while designing the objective and can be different for each dimension object.

The performance of each element in the comparison bar graph will be represented by its
alarm color. The performance is based on the actual or each element against its plan.
The same alarm is displayed in the data table.

Important: Comparison bar graphs for Period To Date calculation will
not show the alarm color in the bars, since they show more than one
value at the same time.

Pie charts are only available for comparison graphs. As the pies show a certain number
of elements represented in slices, the pie will not show the alarm, as in the bar graph.
However, the data table will continue showing the corresponding alarm.

You can only view a pie chart if no calculation method is selected or if the following
calculation methods are selected:

e Contribution

¢  Year to Date
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e Quarter-to-Date

Pie charts can display actual, or actual and plan data only. They cannot display other
display options.

Pie charts are available for KPIs in the form of numeric format. KPIs using percent
format data or ratios cannot be displayed in pie charts. Also formulas with aggregation
method different to SUM cannot be displayed in pie charts.

Pie Chart with Actual Data Only

Home Help

Scorecards

Performance | | |

'%j “;-J 20-JUH-2005 )22 List of Scorecards » Wision Erterprises = Increase Average Sales per Customer
Jun FY2005 0 Increase Average Sales per Customer (Prototype Mode)
Data last updated: 05-ALg-2007

View by  Strategic Initative | COMPARISON |+ |
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® Cost Z 535
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[il ll B
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Pie Chart with Actual and Plan Data
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Other Display Options

In addition to trend or comparison graphs, you can view certain objectives using
simulation trees and profit and loss objectives.

Simulation Trees

A simulation tree lets you simulate objective performance by creating multiple "what-if"
scenarios.
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Simulation Tree

Home Help

Scorecards

Performance |
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In the preceding simulation tree example, each box (node) in the simulation tree
represents a KPI that is driven by a measure or a formula. Formula or Calculated KPIs
comprise of formula expressions between two or more KPIs. By increasing or
decreasing a value in the box (node), you can determine how that KPI affects other KPIs
and see how it affects performance.

You can reset values to their original state and print the results of different scenarios;
however, you cannot save your simulation tree scenarios.

The alarm status of the default node determines the color of the simulation. You can
drill down to a trend graph for each KPI by clicking the KPI or the alarm color.

Profit and Loss Bar Chart

A Profit and Loss bar chart shows how financial accounts contribute to a net account,
such as Net Profit or Net Income. The net profit KPI drives the alarm color of the profit
and loss performance.
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Profit and Loss Bar Chart
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In the profit and loss example above, each floating bar represents a financial account
and the value range for each account is displayed. The chart starts with the main
income account. Then for each account that contributes to the net income, the floating
bars move up or down depending on whether the account represents a profit or loss.
You can change the KPI options to see how different options affect your accounts.

You drill down to a trend graph for each account by clicking the account.

Table

The table displays a maximum of 12 periods, regardless of the period that is selected.
For example, if the period is Week, only 12 weeks are displayed, instead of 52. You can
click Show Full Table to view the complete the set of periods. The scorecard designer
determines the default number of periods displayed. The table also shows trends and
alarms for custom KPIs. For more information on trends and KPIs, see: Trends, page 2-
14 and KPIs, page 2-21.

Click a value in the table to view the comparison graph.

Cause and Effect Matrix

The Cause and Effect matrix shows how objectives relate to one another.
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Information

Cause and Effect Matrix

Home Help

i P s e R b i3 Scorecards
| Cause & Effect | |

List of Scorecards = Wision Enterprises = Increase Revenue

Increase Revenue: Cause 8 Effect

The following Ohjectives affect the performance of Increase Revenuez

. W Increase Average Sales per Custorer

Improve Custorner Satisfaction

Increase Revenue affects the performance of the folowing Ohjectives,

i Increase Operating Margin

U ® Grow Shareholder value

Cause objectives are objectives that directly or indirectly affect the performance of a
reference objective. Effect objectives are the ones that directly or indirectly are affected
by the reference objective. The relationship between cause and effect objectives is
defined by the scorecard designer, and should reflect your organization's strategic
goals.

Additional descriptive information can be provided by the scorecard designer for each
objective:

e Definition

Description of the objective, why it is important, and what drives its performance.

e Formulas

Description of the formulas that are used to calculate performance and how to
interpret the formulas.

You should include administrative details about how the objectives roll up from
period to period, or about how values are aggregated.

e Strategy

Description of how the objective relates to your company's strategy, possibly
including details on cause and effect.

e Action Items
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Assessments

Collaboration

Actions necessary for the objective to be successful. This should provide
information about the due date, budget, resources assigned, and status information
for each action item.

* Objective Owner

The person who is responsible for the objective performance. This section may also
provide details on the expected duties and responsibilities of the objective owner.
Generally, each objective has one owner.

e Related Links

List of related links for the objective, for example, a link to a presentation or
corporate website.

e Color Alarm Information

Information about the alarm triggers for the objective and KPI. It also provides
information about the current alarm status and trend for the objective. In case of
objectives whose color method is Weighted Average, you can see more information
on the weighted average index and the color and weights for each KPI.

This information can be seen by all users with access to the objective, but only the
designer with system administrator access can update it. Generally, these information
categories are not updated frequently. The scorecard administrator or scorecard
designer is generally responsible for changing this information.

The objective owner can use this window to enter qualitative assessments relating to the
performance of an objective. Assessments should complement the quantitative
information that is provided in the form of plan data, actual data, and triggered alarm
colors.

For example, an assessment can provide an explanation of why an objective
under-performed, or why its performance is considered acceptable even if a
quantitative measurement suggests otherwise. You can also provide your assessment of
how the objective is performing by specifying an alarm and/or a trend status.

Assessments are labeled with the name of the author of the assessments and date. You
can optionally specify the period if your assessment refers to a specific period.

Although Assessments are intended for the objective owner, it is not limited to it. Users
who are not the objective owner should use the Collaboration window to enter
qualitative information about performance.

Any user with access to an objective can use the Collaboration window to enter
qualitative information about an objective. Collaborative comments are particularly
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useful if several users have access to the same objectives, or when the same objective
appears on multiple scorecards.

A collaborative comment can include recommended performance improvements,
explanations of performance, or any other feedback.

Each comment is labeled with the user's name and date. You can optionally specify the
period for the comment if your comment refers to a specific period.

A comment as well as an assessment can be updated or removed by its owner or the
system administrator user.

Preseeded KPIs in Objective Reports

Objectives and custom views can contain custom KPIs, and also KPIs that come directly
from Oracle Daily Business Intelligence modules. The Objectives can now display any
KPI, custom or preseeded, as its default KPL

You may notice some differences when drilling into detailed reports of a custom KPI or
a KPI report for a preseeded KPL. For preseeded KPIs, you will see additional color
alarm information for all the parameters that influence color selection. These include the
default dimension levels that you selected, as well as the View By characteristics of the
KPL

The Tree View can display objective colors that reflect the performance of a preseeded
KPL The KPI displays the same color as the objective. This is based on the parameters
you selected when the KPI was added to the Objective.

You can also track the performance of preseeded KPIs using the Viewer application. It
is reflected in Balanced Scorecard objective groups, scorecards, and portlets.

Objective View with Preseeded KPIs

For objectives that contain preseeded KPIs, you will see additional functionality in the
objective report. The preseeded KPIs interact more closely with the table and with the
parameters (Dimension Objects/View By) section. They might have access to other
optional sections, such as Related Information.

The basic functionality enhancements that might be present in objective reports that
contain preseeded KPIs are:

e Parameters Section

The appearance of the Parameters (Dimension Levels/View By) section might be
slightly different, depending on the type of dimension levels configured for the KPI.
You might see the following new elements:

e Hide Parameters: You can select this link to hide the parameters section.

¢ Run Button: You must select the Run button to refresh the graph, table, and
related links section once they make a new selection of dimension levels
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e LOV (List of Values): You might need to select a dimension level. You can
select the LOV and you will see a new screen in which you can select the levels
you want to appear in the graph and table.

e Graph Section
The following active links are disabled:

® Graph trend to comparison
e Comparison graph to trend

® Graph type selection to visualize the comparison as pie graphs

e Table Section

The following functionality is available in the objectives data table that contains
preseeded KPIs:

* Links to Drill-down or Drill-across to other Report: This type of link allows
you to go deeper in the analysis of data represented in the table. It can take you
to a more detailed report with a more granular level of related information, or
just drill down into data for additional periods. The definition of the link is part
of the KPI definition.

¢ Links to Edit Targets: If the table displays target data, then the table might
have an active link that allows you to edit those targets.

For more information on interacting with data tables that contain preseeded KPIs,
see: Oracle Daily Business Intelligence Implementation Guide.

¢ Related Information Section

In reports that contain preseeded KPIs, you can access multiple links associated
with these KPIs. This information is available on the bottom of the page below the
Data Table section. Each related link was predefined by the designer and can take
you to any URL or navigate to other reports or KPIs.

To use the Related Information section, you can click on the available section links
for each of the KPIs. This feature is part of the defined preseeded KPIs, so it not yet
available for custom KPIs in other type of Objectives.

* Options Available in Objective Page

You may have several analysis options that reflect preseeded KPIs or custom KPIs
in one objective. However, these types of KPIs do not have other sections that exist
for custom KPIs, such as periodicity, benchmarks, and calculations, which typically
appear on the left side of the objective page, because these options are already part
of the definition KPL
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Time View By versus Period

The concept of periodicity is handled in custom KPIs as part of the analytical panel
on the left side of the objective report. For preseeded KPlIs, this is just another type
of dimension object that you can select in your View By section.

Users can select any time or period pre-configured for the KPI by interacting with
the View By section of the page.

For more information on how users can interact with objective reports that contain
preseeded KPlIs, see: Oracle Daily Business Intelligence Implementation Guide.

Security Considerations

You should consider the following;:

Printing

Even if you have access to an objective, you might not have access to all reports
about preseeded KPIs. Therefore, when you try to use the analysis option that
contains this KPI, you might get a message that you do not have access.

Due to security settings, you might have only limited access to a preseeded report.
In these cases, you might see disabled links or find links that do not work due to
security restrictions. For example, you might see an editing target link, but you
might be restricted from applying a change to the target.

When you print a scorecard view or KPI report, the system automatically optimizes the
content for printing, and removes any unnecessary headers and footers. You can
additionally optimize the page format using your web browser's print options.

The following print options are available:

Printable Page: Generates a printer-friendly version of a scorecard view or objective
report.

Print Graph: Generates a printer-friendly version of the graph on the objective
report.

Print Table: Generates a printer-friendly version of the table on the objective report.

Exporting to Excel

You can export data from the objective report to Microsoft Excel for analysis and
reporting purposes. You can also import Microsoft Excel spreadsheets into Oracle
Balanced Scorecard.

You can use the Export to Excel feature, only if it is enabled for the objective.
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When you export data, all of the actual and projected data for that objective and all of
the objective options that are selected are exported.

Note: To avoid performance problems, it is strongly recommended that
you limit the options selected for export.

Balanced Scorecard Portlets

You can add one or more of the Balanced Scorecard portlets to your Personal Home
Page or Portal: Objective Graph Portlet, List of Objectives Portlet, and Custom View
Portlet. These portlets are described in the following sections.

Objective Graph Portlet
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Objective Graph Portlet

Use the Objective Graph portlet to display the alarm, trend, and graph for any objective.
The portlet displays the KPI graph based on the objective color method.

Note: If the objective color method is weighted average, the portlet
displays the default KPI graph.

You can click the objective name to view the complete report, where you can change the
analysis options. You can also click the scorecard name to view the scorecard that the
objective belongs to.

You cannot use the Objective Graph portlet to display a simulation tree for an objective.

List of Objectives Portlet
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List of Objectives Portlet
List of Objectives Personalize
Actual Plan Variation % of Plan

Vision Enterprises
Vision Enterprises

| 4 Grow Shareholder Value $1.00 £1.20 -5 0,20 83.33%
| & "Earnings Per Share % 1.00 $1.20 -5 0.20 83.33%
Fr_ObjectiveGroup

B & Improve Customer Support 9 7 1 116.07%
Bo "Reply within Target g 7 1 116.07%

Use the List of Objectives portlet to display a list of critical objectives for a particular
scorecard. The status for each objective is shown using the alarm and trend. You can
also use this portlet to display an additional column, to group the objectives into
perspectives or other organized groups, or to view the Actual, Plan, Variation, Percent
of Plan of data, trends, and alarms for each KPI.

From this portlet, you can click the scorecard name to view the scorecard or click an
objective to view the objective report.

Custom View Portlet

Revenue Customirs |
Revenus

Ralsted Links (7]

Custom View Portlet

Use the Custom View portlet to display any custom view as a portlet.

Note: Because the Custom View portlet does not validate the size of the
view, check with the scorecard designer to ensure that the view is the
appropriate size for portlets.
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3

Using Dashboards and Reports

Dashboards

You create a dashboard to meet the needs of a particular management responsibility.
For example, the Expense Management dashboard is designed for managers who
manage expenses within their supervisor hierarchy.

To access a dashboard, the system administrator must assign the appropriate
responsibility to your Oracle Applications user ID. Your Oracle Applications security
settings determine the data that you can see on each dashboard. For example, a

manager can only view expenses for their subordinates and for the cost centers they are
responsible for.
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Reports

Dashboard
ORACLE Product Margin Dashboard

Home Logad

i FY0E Jay 51 10 Auig 2005 | =
Customer Al [
Cumency LIED | =
Product Margin KPis
e g
&
*

T itz Yalue
Fatumgsl Valie
coge F
Produgt Mangn &

Praduct Margin Repert &

Custemer Fufilled Value
A T Meworks 100 000
ABC apicaton Softwar 100 053
ABC Comporaion Amedicas 100,113
ABC Compuraiun Asi 100,17
ABC Camporation Werddide 10023
AR Harhasaii Maradactinng 100 2
AR Tebicommunication 100,353
ALSYE Consuliona e Sistervas Lida 1412
ADSADMM 100471
AU Menbe A LR ILIR-=T
ATET Unveozal Card 100,09
Abhagt Chan 100 643
Grand Total 006.103.50
Fulfiled Yaus #
MPriar WFuitllsd Vales
T Meworts
B3 AppEatin .
ML MDA &
aBC Corporation Axn
MBS Corpemtin W
#BC Hartwa e Mg
B Tehammu e
BV S ria
ADSADMN
AMGPD Manbe A.GE
ATET e ag Gand
Akl Chan
@AW 190,200 | 00,660

Padicd | Cluartar | =
Bradun Categary &l |~

Vigw By |Custorer | =

Product Margin Simulatien #

oTh Do
106,180 000 0% Sales Valie
2545 00 0.00%
23,340 oo 0.03%
] 0% Fulfiled Vaue
105,100,000
Reterned Value CoGs Prodact Mamin - Chasge
1,000 20000 OO0 -DE%
1,005 20 703 D%
1,003 pific TEIFE D%
1014 20,083 THN0  -00%
1019, 20,00 70,148 (i
10 00 7O4A7 MM
1028 20108 79219 0%
1033 012 7958 QR%
103 20,141 232 1E%
1 2075 (R P L
1047 20177 70,000 0.02%
1062 20,194 70402 -0.00%
2545000 73340000 BIL15.000 WA
Zest @
[ Faturewd Valns Weois

A 5. Manwcris
ABC Applieaions .
A O TP TR A
@ corprraton amm
SBC Gorporaton W,

AEC Karduare Masu

ABZ Talwummunba .
WETYS Cammimnra

ADSADMIN

AMCID Member A58

AT Wit Sad
Sbhi it Cran

3 L0m

NE,000

CoatDethum:

Winwa T Aclinee T

Compars To Price Pricd | =

Prodect (28 |+

Trofit Morgin

COGS 23,340,000

Product Margin
80215000
Beturred Value
2,646 OO0
Links Essosaios

HR Maragement
et

Product Margin
O Feier

P roc st Masgin

G Hemvoris
AL dpplianion 5.
ABL LOTPO TN A

ARG CoTpontin W,
G Harswars Manu
ARV Caatuiris
ADSEOMM
AMTPO Meabar ACE
ATET i gl Sand
Abhiiin Shan
78,000 79,00 74,300

While the content of each dashboard is unique, the basic features and functionality of
each dashboard is the same. All dashboards contain the following features:

e Parameters
* Regions

e Links to Reports

All dashboards display the same basic functionality: ability to drill to transactional data,
ability to drill and pivot on dimension values, ability to print, email, and start a web
conference from a dashboard, and so on.

Related Topics

General Dashboard and Report Behavior, Oracle Daily Business Intelligence User Guide

Every table and graph region (and most KPIs) on a dashboard are based on a report.
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You can drill from regions or KPIs to the underlying reports by clicking on the linked
values and text in the regions. For example, click on the region title to view a summary
report, or click on a value in a table region to view a detailed report.

Report
ORACLE Fulfiiment Performance

Home Loood Hel

*Indicates required field

Q4 FY02 Day -0 1-Dec2002 [=] Period [Year |+

Organization |All [= Currency US dollar@Corporate

Customer | Al [v

[CBooked Value = Change

-108.000% ~103.500% 101 000%

Wigws ™ Actions ™
=

Compare To Prior Penod

Product Category Al [=]

Business Word

Im3ging Innewations, Inc

Hilm 3n 3nd 3tes 1
ATET Universal Card ]
Computer Sendce and Rentals ]
3B

General
Amedcan Telephone and Teegraph 1
e Tiuck 1
Computer Sendce 3nd Consuling 1
Dep of Defene

Taotal Intamat
Eadaral Pans
€S, Inc

A . Hawaorks

Unitad Parcal Sendce
Joa Wamar
Robart Grasn

Goodwiay
‘Wodd of Busingss

4,000 8,000 12,000

In Theusands

Customer

Parsonalize *

Booked Value ()] Change| Fulfilled Value

“* Business World 18,775 18,754
*#"Imaglng Innovations, Inc 18419
“* Hilman and Associates 16,903
< ATAT Universal Card 15,254
4 Computer Sarvice and Rentals 14,336

Reports are similar to dashboards and regions, but

()= | Change| Book to Fulfill Ratio| Change|

1.00 -1.02
1,00 -
1.00 0.00
1.00
1.00

have the following differences:

Reports enable you to drill and pivot on values in the first column of the report

to view the value by any other

.
table. Drill and pivot functionality enables you
dimension, except for time.

¢ Reports can display more rows and columns of data.

® Reports do not truncate data.

® Report table columns can be sorted.

.

Report data can be exported to a Microsoft Excel spreadsheet.

You can personalize the appearance of the tables in each report. Tables are personalized

at the user level, so any changes you make will not
Actions and Views menus, available at the top and
different functionality in a report.

affect other users. You can also use
bottom of each report, to access
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Related Topics
Reports, Oracle Daily Business Intelligence User Guide
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A

Alarms, 2-10

B

Bar Graphs, 2-31

C

Calculation Options, 2-19
Compare to values, 2-19
Comparison Graphs

Bar Graphs, 2-31

Pie Charts, 2-31
Custom View, 2-5

D

dashboards, 3-1
Detailed View
Detailed View, 2-6
Detailed Views, 2-6
Display options , 2-19
drill and pivot, 3-2

E

Excel spreadsheet, 3-2
export to

Excel, 3-2

PDF, 3-2

K

KPT options, 2-19

Index

KPIs, 2-19

L

last refresh date, 3-2
List of Scorecards, 2-1

(0

Objective Graph Types
Comparison Graphs
Pie Charts, 2-31
objective Report, 2-17
Other Functions
Export to Excel, 2-41

P

PDF, 3-2

Periodicity Options, 2-19

Pie Charts, 2-31

Printing Data Tables, 2-41
Printing Graph, 2-41

Printing Views, 2-41

Profit and Loss objective, 2-35

R

reports, 3-2

S

scorecard theory, 1-1
Scorecard View, 2-7
security, 3-1
Simulation Tree, 2-34

Index-1



Strategy Map View, 2-8

T

Tree View, 2-9
Trends, 2-14

\'

View By, 3-2
View By Option, 2-27

Index-2
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