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Cloud Computing: Addressing Today’s
Business Challenges

Business Flexibility & Agility Cost Reduction

*Time to Market *Reduce Complexity

Elasticity *Drive Portfolio Standardization &

-Self-Service Provisioning Consolidation
*|Increase Asset Utilization

*Show ROI on IT Portfolio

Grow and Transform Optimize Business Impact of
the Business Technology Investments

*Metering and Chargeback
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Enabling Cloud Services: Many Options

Deployment Model Service Model Operating Model
_ \ W)
e Private Applications i \ Customer Owns
> (SaaS) - Customer Operates
:h:' Public Platform \@ customer Owns
#332 § (Paas) (¥ Provider Operates
il Infrastructure | = .1 Provider Owns
y (Iaas) Provider Operates
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Developing the Right Cloud Roadmap for Your
Business
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Self-service
Auto-scaling

Metering &
chargeback

Capacity planning

Public Cloud

» Specialized
e Shared
« Standardized
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Hybrid Cloud

* Federation across
public & private
clouds

* Interoperability
 Cloudbursting

Consolidation & Standardization ¢ Private Cloud ¢ Public Cloud
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Key Factors for a Sustainable Cloud Strategy

 Governance
. Steering Committees and Review Boards
. Project Management Office

« Enterprise Architecture AL, S

*  Architecture Principles = R B ) =y j

«  Standards & Policies = = = |

. Reference Architectures (" Foundation Capabilities A
« Cloud Management Framework S | TSt =5 . e

. Orchestration (Provisioning & Automation) .

. Workload and Resource Management paremane p— iy

. Self Service Portal & APIs (| = &9 o

. Metering & Charge-Back Mechanisms F Marabtment °

* IT Service Management
. ITILv3 Framework
. Product & Service Management
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Oracle’s Practical Approach

* Iterative, agile EA approach
 Driven by business strategy

* Aligns with customer and
Oracle Enterprise Architecture Framework .
Industry frameworks

— Leverage best practice business
models and reference architectures

— Achieve sustainable results with
pragmatic governance

Oracle Architecture Development Process
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Oracle Consulting has been Helping Customers
Evolve to Cloud for Many Years

Automation

Server,

Middleware irtualization

b Virtuali%ation
Database and N

EM 12c for full

Virtualization datiame = Applications to lifecycle Cloud
and N g% _ PP Disk Management
N onsolidation Experience Management including Self-
= m—— WebLogic across multiple nag Service
_ ) irtualization with Oracle D
Clustering and Clustering and viIr : Provisioning
Virtualization Virtualization technologies Enterprise Meterin ano’l
ith RAC and Manager and H gb, «
wit an Ops Center 11g Chargebac
Database
Services

Oracle is the only vendor focused on integrating hardware, application software,
and management tools for a truly integrated cloud computing stack.
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We Can Help You Get Started

Oracle Cloud Blueprint and Roadmap Service

4 Overview ) Key Activities
» Series of workshops over a 6 week period with Expert Planning
recommendations to get you started on your cloud « Business Vision and Strategy Development for
journey Cloud

* Cloud Maturity and Readiness Assessment
* Cloud Capability and Gap Analysis
* Cloud Candidate Selection
* Identify key business goals and focus areas for « Cloud Architecture and Roadmap
your cloud strategy Development

« Capabilities-centric architecture vision for your

* Accelerated assessment of your cloud readiness
and maturity

cloud strategy Outcome_s . .
_ o _ - Executive Presentation with Cloud
* Practical roadmap with milestones to quickly adopt Recommendations
cloud computing * Future State Cloud Architecture

* Practical Cloud Roadmap & Milestones

* Recommendations for a future path depending on :
» Governance Strategy & Recommendations

your business need (enterprise-wide cloud strategy
or targeted scope such as laaS, PaaS)

o /
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Example: Engagement Timeline

i Business Architecture Current State Future State Strategic Roadmap and Review, Refine, i
: Architecture Vision Architecture Architecture Governance Readout i
[ s | —ess |
. * Kick-Off + Cloud + Cloud + Conduct * Prioritize * Review :
' Meeting with Discovery Architecture Preliminary Initiatives Findings with
Stakeholders Workshop Workshop Cloud « Identify Stakeholders !
'+ Develop Joint « Cloud * Identify and Architecture Transition « Executive
+ Execution Architecture Review Reviews Architectures Presentation |
1 Plan Vision Reference * Identify « Develop « Plan Next
|« Distribute Workshop Architectures Operational Cloud Steps !
' Self- - Cloud - Develop Needs and Computing
i Assessments Capability Preliminary Impacts Roadmap :
'« Business and Maturity Cloud * Finalize - Prepare
I Architecture Assessment Architecture Cloud Governance !
' Workshop Workshop Architecture Strategy
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Example: Cloud Reference Architecture
Capability Mapping

r CLOUD SERVICE PROVIDER

Cloud! Senvice
Strat SOLE Process
o ook
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Cloud Clients Appr Capacity Metrice | Service Req, Response Security Mgmt Operations Support Sarvice Packaging Tock
Contract Management SUA Motrics |_Chang £ Service Delery Tooks

Service Des
Customy
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Trouble Ticket ME
et Management
Charge Scheduling Service Support
Grdar Management Accounts Payabie Hypervisor Layer Fracurament Mgmt Service Roadman
Business Service Catalon Accounts Recievabie Security Layer Saltware Laver [Tirveentory
Pricing Catalog PO Processing - B ACA Security Layer [ Asset Refresh & Disposal | Sates & Markating.
Service Req Processing lorvaice Processing Capacity & Utilization
Change Reg Procesting Payment Processtng SLA & Cios Comp Business
Approval Workliow Tesource Metering [_service Dotinitions | || [ Backup & Recovery Sve_|
Order Tracking B Alerting [ Fevision contrar__| || [—_mepication sve
|_Dewioyment Objeces | | [ Disaster v |
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Example: Strategic Roadmap

) CTYE) LT

§ § Reduction in IT Delivery Time through Reduction in IT Delivery Time through Reduction in IT Delivery Time through DBaaS

= @ | Standardized Software and Infrastructure Pre-Deployed and Configured Platform

&5

§ > v'Standardized Database Platform v'Database Service Portfolio v'Consolidation of Database Resources and Management
= 4 | vStandardized Database v'Database Service Delivery v'Resource Based Charge-Back / Utilization Accounting
'g & | vIncreased Database Capacity v'Business Service Portfolio

= 7| vEstablished Platform for Consolidation v'Consolidated Database Platform

T ., Skills — Customized Exadata Training Skills - DBaaS Service Management Skills — Service Delivery and Tracking

_5 Resource Planning and Balancing

g S . o

s Process — Service Development Process Process — Consulting to Develop Packages Process — Provisioning, Chargeback, and

8— ©] and DB Service Design and Development Factory, Utilization Accounting

Reporting — for budgeting history

v'Incremental Infrastructure Build-out v'Scalable / Demand based Infrastructure
v'Increased Resource Utilization Investment

v'DBaaS Rapid Provisioning — reduce time by 300%
v'Shared / Automated Resource Management and

Q
g
£ | vFoundation for DBaaS v'Limited Scope / Repeatable Service
o v'Added Capacity for Business Initiatives Management Model

Delivery

ORACLE

11 | Copyright © 2012, Oracle and/or its affiliates. All rights reserved.



Full Life Cycle of Cloud Services

—

CLOUD BLUEPRINT, IMPLEMENTATION OPTIMIZATION &
& ROADMAR & MIGRATION BEST PRACTICES

* Business & Enterprise Solution Design & Risk Assessments &
Architecture Implementation Health Checks

« Technology Roadmap Installation & Configuration Performance Tuning &
Solution Optimization

« Data Center Optimization Cloud Management Rapid
Start Center of Excellence

. Support
T Governance Migration to latest Oracle

Technology Problem Remediation

Proof of Values

World Class Program & Project Management and Infrastructure
Planning, Architecture & Delivery Methodology * OUM * Migration Factory *  Consulting Portal Collaboration Tools *  Technology Labs
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Business Value

Q

Current State Gap and Foc_used analysis to accelerate your Cloud adoption and align
Opportunity Analyses business and IT

I[FTE] Future state architecture vision and process model that defines the

Cloud platform required to satisfy business goals and requirements

Future State Vision

b

A Cloud roadmap with key initiatives and implementation milestones
to plan and manage the evolution of Cloud deployment and migration

High Level Roadmap

$ Identification of potential cost savings and other business benefits to

be derived from the future state Cloud architecture
Targeted Benefits
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Cloud Services Success

Large Telecom Provider
Multi-tenant Global Identity and Access Management with Cloud

» Developed architecture for a new multi-tenant cloud-based business model

* Provided secure IAM services in the Cloud for personal users and business customers
via Public (multi-tenant) or Private Cloud instances

* Lowered overall costs

Financial Services Institution

Consolidation on Oracle Exadata & Exalogic Private Clouds

» Developed architecture strategy and roadmap for database and middleware consolidation
and standardization

+ Significantly reduced storage and server costs

* Enabled move to ‘IT as a Service’ model

Large SaaS Provider
Strategic SaaS Platform
» Established new infrastructure for SaaS business

» Automated processes and developed virtualization best practices
* Realized significant performance improvements for better services to their customers
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How We Hel
N

e

P

Process

Business
Architecture

Architecture
Vision
Enterprise
Architecture
Repository

Governance

Roadmap

Future
State

Y

\ Certifd Arhtects,
“Experienced Adviso;s/

\

Practical Approach,
“._Proven Methodology

\

Portfolio

Infermation Architecture

Technology Architecture

Enterprise Architecture Repository

Best Practices,
. Proven Artifacts

N\

J
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Hardware and Software
Engineered to Work Together
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