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2014-2017 Strategic Plan
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VALUE OF A STRATEGIC PILAN

Shared direction

Pictures who you are—who you aspire to be

Organizes attention and energy

ldentifies quantifiable measures of success

Defines allocation of critical resources

Builds commitment to action
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Agenda

Brief Overview of the Current 2011-2014 Strategic Plan

Instructions for creating the future 2014-2017 Strategic
Plan

Review of available resources: 2025_a/2014-2017 Strategic
Plan Resources/JUNE Training File

2014-2017 Strategic Plan Timeline (with Due Dates)
Scheduling a conference with IE staff

Final Questions and Answers
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2011-2014 Strategic Plan

Briet History
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2011-2014 Themes:

A. Academic Excellence
B. Student Support
C. Community Service

D. Administration, Operations,
and Facilities
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STRATEGIC PLAN
LOGIC MODEL
TEMPLATE (SPLMT)
2011-2014
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THEME —Academic Exzcellence

GOAL— The University will measure its level of
academic excellence against nationwide standards and

invest in improvements.

OBJECTIVE—Ensure that resources are prudently
distributed among the University’s graduate and undergraduate,
residential and online, programs in order to solidify the national

reputations of already solid academic units and to increase the

reputation of others.

/\

TARGET—Develop a TARGET—FBegin selective
high priornty list from each investments in programs
program (taken from the identified as excellent.

matrix that was developed
in 2011-2012).

FINDING FINDING

LIBERTY
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THEME—Academic Excellence

GOAL— The University will provide
professional development assistance to all
faculty.

OBJECTIVE—The University will recognize
and support excellence in teaching in both
residential and online programs.

TARGET—Develop and implement a
program of small grants to support
instructional enhancement, innovation, and
exploration.

(207 7-207 2 thir target war assigned fo CTE onl).
2072-207 7 it bas been assigned fo CTE and the
Graduale Schood)

FINDING

This is an example
of two departments
working on the
same target in the
second year of the

plan.
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THEME— Admunsstration, Operations, and Facilities--Finance

rruzzion of the matitution.

GOAL—The Unmersity will continue to demonstrate sustaned financial
performance i order to ensuze the perpetual devotion to the ongmnal

necessary for an AA credit rating,

DE]'EETWE—Dhtajn and mamtamn fimancial and operating measuges

A

TARGET—BUDGET OFFICE-G ol
improve over bazelineand apprmad 700
millica. Giftand
contribition revenues 1re improTed.

Detail: Meazre: Contribution: 2:2
percentigeof totalrevenue Description:
Tota] contributions: divided by tota] revenue
Information sources: 2udited statement of
zetivites

Bazeline-4.3% [FY0

TARGET—DEVELOPMENT OFFICE--
G oal improve over bazeline ind approach
§700 million. Giftand
contribution revenues 2re improved.

Detzil: Lleanire: Contribition: 222

percentigeoftotilrevenue Description

Totil contribution: dividedby tota] revenue
Informa fion sowrces: 2udited stz temernt of
1rtvites

Bazeline 4.3% Y0¥

FINDING

FINDING

This is an example of
two departments
working on the same
target for the same
objective.

LIBERTY
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2014-2017
Strategic Plan
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Writing Your New Strategic Plan

Step 1—Review your institutional mission
Step 2—Create a Vision
Step 3—Internal and External Scans

Step 4—Develop Goals

LIBERTY
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Step 1—Review the Liberty University Mission

“Develop Christ-centered men and women with the values, knowledge, and skills essential to impact the world. Through its
residential and online programs, the University educates men and women who will make important contributions to their
workplaces and communities, follow their chosen vocations as callings to glorify God, and fulfill the Great Commission.” The
University will:

Emphasize excellence in teaching and learning,

Foster university-level competencies in communication, critical thinking, information literacy, and mathematics in all
undergraduate programs.

Ensure competency in scholarship, research, and professional communication in all graduate programs.

Promote the synthesis of academic knowledge and Christian worldview in order that there might be a maturing of
spiritual, intellectual, social and physical value-driven behavior.

Enable students to engage in a major field of study in career-focused disciplines built on a solid foundation in the liberal
arts.

Promote an understanding of the Western tradition and the diverse elements of American cultural history, especially the
importance of the individual in maintaining democratic and free market processes.

Contribute to a knowledge and understanding of other cultures and of international events.

Encourage a commitment to the Christian life, one of personal integrity, sensitivity to the needs of others, social
responsibility and active communication of the Christian faith, and, as it is lived out, a life that leads people to Jesus Christ

as the Lord of the universe and their own personal Savior. L I BE m
U N E
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Step 2—Create a Vision

The 2014-2017 vision for Liberty University has been expressed by
the Chancellor and Board of Trustees in the following six strategic
planning themes :

Technological And Operational Efficiency
Advancing Academic Reputation

Student Access And Success

Financial And Physical Appreciation
Capitalizing On Human Potential

Fostering An Integration Of Christian Worldview

LIBERTY
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Technological And Operational
Etficiency

The ability to provide, maintain, and upgrade technological and
operational processes and services based on informed analyses to
provide the optimal conditions to meet the needs of students,
faculty, and staff in order to equip and prepare them for success.
Technological and operational efficiency results in an institution
delivering services to stakeholders in the most cost-effective
manner possible while maintaining high service and support
satisfaction by employing effective measures, processes, and
procedures.

LIBERTY
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Advancing Academic Reputation

The efforts a university makes to increase the quality of
curriculum, instruction, academic scholarship, and
research. This results in higher levels of learning and
academic achievement among current students and
alumni which 1s widely recognized by the community,
prospective employers, benchmark institutions, and
pertinent stakeholders. This 1s the foundation for
developing and promoting the university as a top
educational brand.

LIBERTY
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Student Access And Success

The ability of a university to make potential students aware of
the opportunities inherent in higher education; as well as the
ability to remove barriers to entry and retention through
elevating student preparation, continued investment in financial
aid, and greater flexibility in course and program delivery. The
way a university provides prospective and current students with
opportunities and services will enhance the academic
experience and increase success intellectually, spiritually,
socially, and physically. It enhances the ability of graduates to
secure gainful employment in a discipline-related field and/or
continue their education. It also serves as a foundation for
future leadership and service within the workplace and

LIBERTY
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Financial And Physical Appreciation

The efforts a university makes to increase the quantity and value
of its financial resources and infrastructure. This results in
maintaining financial independence and allows for the growth
ot a thriving physical campus. It increases opportunities for
securing future stakeholder investments in the university. It also
generates opportunities for the university to attract revenue to
its surrounding community.

LIBERTY
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Capitalizing On Human Potential

The efforts a university makes to recruit highly qualified and
innovative personnel and provide them with opportunities to
achieve their full potential through training and professional

development. Employees are encouraged to utilize their skills
to the best of their ability by providing them with a safe and

secure work environment. This utilization will provide

opportunities for these individuals to fulfill their own mission
in life.

LIBERTY
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Fostering An Integration Of Christian
Worldview

The efforts a university makes toward the intentional blending
of a Christian worldview emphasis within the breadth of
academic, administrative, and student support departments
and their respective programs, services, and activities. This
impacts the strategies, policies, and procedures utilized by the
university. Further, encouraging an extension of the Christian
worldview to all areas within the institution prepares staff,

faculty, and students to impact their local community and the
world.

LIBERTY
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Step 3—Internal Scan of Your Area and
External Scan of the Environment

SWOT ANALYSIS

Internal-Strengths and Weaknesses

External-Opportunities and Threats

LIBERTY
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VALUE OF SWOT

ID stakeholder needs, expectations

Determine the gap between the
vision and the current situation

Bring focus to critical 1ssues to

resolve

LIBERTY
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The next slide presents a SWO'T
Analysis done by the Facilities
and Campus Services Unit
(F&CS) of Wake Forest
University

LIBERTY
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S

F&CS SWOT Analysis

Strengths

Responsive, proactive approach (adapt
to schedule changes)

Having the Right people
Customer service

Employee rewards & recognition
program

Opportunities

Systems: increase efficiency
Outreach / engage / educate -
collaborate with customers, student
groups and other departments

SRI - realign F&CS Mission with
resources

Professional Development /
advancement opportunities /
communication training & PR

b

Weaknesses

Hire & retain process / focus on
diversity

Motivating employees beyond using
monetary incentives

Lack of standards, policies, procedures
for buildings as well as behavioral

Threats

Economy / Operational Costs

Communications inside and out
(includes follow through on Strategic
Plan, metrics, expectations, limitations)

University changes (includes
administration and customer leadership
changes, staff turnover, aging
workforce)

LIBERTY
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Step 4—Develop Goals

A goal is something to be achieved in the future —an
ambition

Based on the results of your SWOT, determine the major
needs of your area and develop a few major goals to meet
those needs.

LIBERTY
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Goals should be:

Important

Applicable to your area
Linked to success and improvement

LIBERTY
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What is wrong with these goals?

* Become the most regarded company in our tield
* Improve our customet service

e Hire and retain more talented staff

LIBERTY
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What is wrong with these goals?

* Become the most regarded company in our tield
(too vague, hard to measure)

* Improve our customer service (too vague)

* Hire and retain more talented staff (too vague)

LIBERTY
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Writing Objectives

An objective 1s a map you will use to reach
a goal you have for your organization.

An objective is the 'what' - what will you
achieve 1n your area and by when?

An objective 1s a specific result that a
person or system aims to achieve within a
time frame and with available resources.

In general, objectives are more specific and

easier to measure than goals. I IBERTY
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Writing Expected Outcomes

Expected outcomes are desired changes in an end user

Types of expected outcomes are - behavior,
knowledge, skills, attitudes, condition, status.

Expected learning outcomes are usually what a student
will be able to do as a result of acquiring knowledge
and skills from courses and programs of study.
Expected department/unit outcomes are usually the
impact that occurs on user behavior (participation),
attitude (satisfaction), condition or status.

LIBERTY
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Writing Targets

A Target is a step toward a goal.

It is an event or milestone that seems achievable
and has a clear timeframe.

It 1s a result that you try to achieve

It 1s an expected, specified amount of change to

be achieved or exceeded within a specified
timeframe.

LIBERTY
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The goals, objectives, outcomes/targets
you develop should be S.M.A.R.T.

Specific: must be clear and unambiguous, and
describe exactly what you are trying to achieve.

Measurable: must allow for a way to assess the
extent, quantity, or degree of change.

Attainable; must be realistic and achievable.

Relevant: must be consistent with the University
mission and vision.

Time-based: must have specific start and end dates.



Your goals, objectives, outcomes/targets can
be result oriented and/or process oriented.

Result oriented examples:
* increase graduation rate by 5%
* increase retention rate by 10%
* increase the number of faculty with terminal
degrees by 5%
Process oriented examples:
* find ways to reduce employee turnover
* bring three new academic programs to market
* established a mechanism for keeping the alumni

database current LIBERTY
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How many of you already have
a strategic plan for your area?

How many of you do not have a
strategic plan and need to write
one?

LIBERTY
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The next few slides present
information for those who need
to write a strategic plan.
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STRATEGIC PLAN LOGIC
MODEL TEMPLATE
(SPLMT)
2014-2017
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STRATEGIC PLAN LOGIC 1 "'DEI_ TEMPLATE (SPLMT)

Display of Goal, Objective, Expected Outcome/Target, Method of Assessment, & Finding
THEME—
|
GOAL—
OBJECTIVE— OBJECTIVE— OBJECTIVE-
/ |

EXPECTED EXPECTED EXPECTED EXPECTED
OUTCOME/ OUTCOME / OUTCOME/ OUTCOME /
TARGET— TARGET— TARGET— TARGET—
METHOD OF METHOD OF METHOD OF ASSESSMENT METHOD OF
ASSESSMEMNT ASSESSMEMNT ASSESSMEMNT
FINDING FINDING FINDING FINDING

LIBERTY
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2014-2017 Strategic Plan Worksheet

bean: Department/Area:

Date: Director/Chair:

Section I: Alignment of Department/Unit Purpose to LU Mission

Statement of Mission and Purpose

Maintaining the vision of the founder, Dr.lerry Falwell, Liberty Unive rsity develops Christ-cente red

men and women with the values, knowledge, and skills essentialto impact the world.

Through its residential and online programs, the University e ducates men and wome n who will make important contributionsto their workplacesand

communities, follow their chosen vocations as callings to glorify God, and fulfill the Great Commission.

Liberty Unive rsity will:
1. Emphasize excellence inteaching and learning.
2. Foster university-level competenciesin communication, critical thinking, information literacy, and mathematics in all unde rgraduate programs.
3. Ensure competency in scholarship, research, and profe ssional communication in all graduate programs.
4. Promaote the synthesis of acade mic knowledge and Christian worldview in orderthat there might be amaturing of spiritual, inte llectual, socialand

physicalvalue-drive nbehavior.

5.  Enable studentsto engage ina major fie ld of study in career-focused disciplines built on & salid foundation in the libe ral arts.

6.  Promote an understanding of the Western tradition and the diverse elements of American cultural history, especially the importance of the individual
in maintaining demacratic and free market processes.

7. Contribute toa knowle dge and understanding of other cultures and of international events.

8. Encourage acommitmentto the Christian life, one of personal integrity, sensitivity to the needs of others, social responsibility and active
communication of the Christian faith, and, as it is lived out, a life that leads people to Jesus Christ as the Lard of the universe and their own personal

Savior.

Department/Unit Purpose

{Insert Department /Unit Purpose which aligns with the University Mission here.)

LIBERTY
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2014-2017 Strategic Plan Worksheet

Section ll: Developmentof Department/Unit goals, objectives, expected outcomes/targets

Definitions:

¢+ THEME—University-wide theme for the 2014-2017 Strategic Plan as approved by Board of Trustees, March 2013.

¢ GOAL—an intended achievementwithin a specific area

¢+ OBIECTWE—intended impact—something that one’s efforts or actions are intended to attain or accomplish

« EXPECTED OUTCOME/TARGET—actual personal or organizational impact: changes or benefits that follow as a resultor conseguence of some

activity or service. Can be short or long term.

Fill in the charts below with one or two department/unit goals, objectives, and expected outcomes for your respective area. SACS standards are listed after the

charts.
4

TECHNOLOGICAL AND OPERATIONAL EFFICIENCY

SACS GOAL
STANDARD

OBIECTIVE

EXPECTED
OUTCOME/TARGET YR 1

EXPECTED
OUTCOME/TARGET YR 2

RESPOMNSIBLE
DEPARTMENT(S)

2112
2.12

3312
3.223

3.2.1
3.3.2

343
345

349
3412
3.11.1

3.11.2
3.113

3.13
3.122
4.3

LIBE
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BRIEF DESCRIPTION FOR SACS STANDARDS

2014-2017 Str

11
all I- '- L

SECTIOM 1: The Principle of Integrity

11

| Integrity

SECTION 2: Core Requirements (16)

21 Degres-granting Authority

2.2 Gowverning Board

2.3 Chief Executive Officer

24 Institutional Missian

25 Institutionzl Effectiveness

2.6 Continuous Operstion

2.7 Degres Programs

271 Pragram Length

2.7.2 Pragram Content

273 Genersl Educstion

274 Course work for Degrees

2.8 Faculty

2.9 Lezrning Resources and Services
2.10. Student Support Services Align with Mission
211 Resources

2111 Financizl Resources

2112 Physical Resources

212 Quality Enhancement Plan

SECTION 3: Comprehensive Standards

31 Institutionzl Mission

311 Mission

3.2 Governance and Administration
3.21 CED evaluztion/selection

3.2.12 Fund-raising activities

3.2.13 Institution-relsted entities

3.2.14 Intellactual property rights

33 Institutional Effectiveness

331 Institutional Effectiveness

3.3.11 Educztionsl programs, to indude student leaming
gutcomes

3.3.1.2 Administrative support services

33132 Academic and student support services

3.3.14 Research within its mission, if approprizte

3.3.15 Community/publicservice within its missian, if
appropriste

3.3.2 Quality Enhancement Plan

3.4 All Educational Programs

341 Aczdemic program spproval

342 Continuing educstion/service programs

343 Admissions policies

344 Acceptance of scademic credit

345 Aczdemic policies

345 Practicesfor awarding credit

347 Consortizl relztionships/Contractuzl agreements

348 Moncredit tocredit

345 Aczdemic supportservices

3.4.10 Responsibility for curriculum

3.4.11 Aczdemic program coordination

3.4.12 Technology use

3.5 Undergraduste Educationzl Programs

351 General educstion competendes

352 Institutionsl credits for z degres

353 Undergraduste prosram requirements

354 Tarminal dasress nffarnlhe

LIBERTY
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URLs to Examples of Strategic Plans of other Universities

First
Last Nai -/ |Name ~ (Title Department University URL v
Academicz  |Akers Shawn Dean Government Longwood http:/ fwww. longwood.edu/assets/president/PartB. pdf
Coc Arnold Tom VP Development
coc Barber leff Directar Athletics Old Dominion http:/fww?.odu.eduf/ao/news/index.phpftodo=detail
CoC Beaumont |Lee VP Auzxilary Services
Coc Braun Bruce Ex. Director New Media Communications
CoC Carter Ernest Director Event Management
CocC Corry David Counsel Legal Affairs
S http: e lonewood.edu/assets/president/PartB.pdf

Academics  |Corzini Kevin Dean Administrative Grad. Longwood

, http: e lonewood.edu/assets/president/PartB. pdf
Coc Crickenberge|Tamela Director Cnline Enroliment Longwood

o hitp:/ fwwnwr lonewood edu/assets/president/PartB. pdf
Academics |Donahoo Ciavid Diean Engineering Longeood

hitp:/ fww seas virginia.edu/admin/strategic/pdfs/

Academics  |Donahoo David Dean Engineering UVA plan.pdf
fcademics  |Donshoo | David Dean Engineering Wirginia Tech http:/fww engvtedu/allocation/2012-2018-
Academicz |Donzhoo  |David Dean Engineering Duke http:/ fwawe pratt.duke edu/about/strategic-plan
Academics |Donahoo  |David Dean Engineering-Mechanical Wirginia Tech hitp:/ fwww.mevtedu/dbout/strategicPlan.him|

o http: e lonewood.edu/assets/president/PartB.pdf
Academics  |Etzel Gabe Aszoc. Dean  [Religion Longwood

Bt LY
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What if you already have a
strategic plan for your area?

Adapt it to fit into the University’s 2014-2017
Strategic Plan themes.

Align your goals, objectives and expected
outcomes/targets under the appropriate
2014-2017 Themes, and extend the expected
outcomes/targets through May 31, 2016.

LIBERTY
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The next few slides show how
the ILRC/JFL has adapted and
aligned their existing strategic
plan to the new 2014-2017
strategic plan themes.
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Liberty University develops Christ-centered men

Vision

and women with the 'Ir"E'lll'.q'E-S‘_. .ll'fl’?l'.'J'ﬁ"llfﬁleE, and skills essential fo Illlﬂd

t the world.

We support teaching, learning, and research by providing information, resources, spaces, and related services for the Liberty University community.
Qur Strate ic Gnals

Fa
(Cagey, Cindy 5
F1. Callahorate with the fa::uh‘gr and

studentz to create ibrary spaces that
meettherneads

F2 Provide intuttive flow and
directional guidance throughoutlibrany
gpaces

F3. Relocate with minimal disruption
to zemices

R1. Strive toward 3 worldclass
collechion bath in electronic and prnt
formats

RZ. Organizs prant and electronic
matzrials to best meet customerand
unmversty needs

R3. Provide technalogy and software
applications to advance customer
dizcovery and usz of libmry materak

R4. Redesign the library Web site to
faciltate intuitive use

1. Implemznt action plars based an
data gathered fromataksholders

C2. Continue and reinforce WIFI
Customer Service

C3. Develop a marketing plan that
informs and advertizes resources and
toolks

C4. Develop a comprehense
information literacy plan to increase
faculty and student undesstanding of
howto make optimal uss of the
library forteaching andleaming

Ch. Provide reaktime research
azsistance with chat and the LUD RA
Cal Cantar

6. Provide nch schalary, cultural,
and instructional events

ture (Fin. Human)
, Greg, Lowel)

1. Adapt curent processes fo those
thatzuztain the newssnices of the
new huiding

2. Seek opportunttiss to reduce
frustrations associated with using
library technology

3. Develop ongaing means for
gatherng and aszesaing stakeholdar
behaviors, opinions, and nesds

4. Seek opportunities to offera ich
catalog with virtual browsing
capabilities

(5. Unify ibrary discovery intedaces o
highest degres possible

6. Develop means to quanthy the
library's impact on the Unnemsity's
constituents and communicate value
and resoume neads

LIBE

Peopke
(Lowell, Rachel, Shery)

P1. Provide a health taskforce to help

employeas hande stress betierand
be healthier

P2. Create succession planning for
replacement and growth

P3. Develop employes appreciaton
[beyond recognition)

P4. Emphasize ongoing persannel
development

P5. Encourage andsuppart
contribution to the professionon a
regional and national levelthat
highlights Liberty's nnguatve
apprach

RTY
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2013-2016 Strategic Plan—ILRC/JFL
MISSION
Liberty University develops Christ-centeredmen and women with the values, knowledge, and skills essential to impact the world.
Purpose

The Integrated Leaming Besource Centerplans, develops, and maintains quality programs and services that comply withregional acereditation standards. The
Center supports teaching, leaming, andresearchby providing mformation, resources, spaces, andrelated services forthe Liberty University cormumity. The
Integrated Leaming Besource Center also seeks to mamtam efficient, cost effective strategiesin the administration and delivery ofits programs and services.

Goals Objectives Expected Expected Expected Expected
Outcomes/ Targets Cutcomes Targets Outcomes/ Targets Cutcomes Targets
2012-2013 2013-1014 2014-2015 2013-2016

A Technological and Operational Efficiency

Fi.1ERslocate to Library

F3. Relocate with minimsl F3.1 Maintain availsbility of raquested in such a way that
: requested resources ars

disruption to servicas. rasources for chack-out during mova . -
v = availabla for chack-out

within 1 business dav

Rl1.1 Aftar movinsto JFL, seck to

Rl. Strivetoward aworld-class | coordinatewith the Libartv Journal to
collaction bothin electronicand | solicit donations of appropriste archival
print formats. materials fromalunmi and friends of
Liberty University

E1.2 Addrass daficienciss in "cora” and
"elassic" print and slactronic matarials
in zach major discipline arsa by
consulting astablished lists and by
systematically idantifiine pears in
Libartv’s distinctive areas for
collactions comparisenand
davalopmant

El.2 Collaboratewith intarasted
vendors to ineraass avansslical contant
available in electronic format

LIBERTY
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2014-2017 Strategic Plan Worksheet

Section II: Development of Department/Unit goals, objectives, expected outcomes

Definitions:

THEME—University-wide theme for the 2014-2017 Strategic Plan as approved by Board of Trustees, March 2013.

GOAL—anintended achievement withina specificarea
OBJECTIVE—intended impact—something that one’s efforts or actions are intended to attain or accomplish
EXPECTED OUTCOME/TARGET—actual personal or organizational impact: changes or benefits that follow as a result or consequence of some

activity or service. Can be short or long term.

Fill in the charts below with one or two department/unit goals, objectives, and expected outcomes for your respective area. SACS standards are listed after the

charts.
TECHMOLOGICAL AND OPERATIONAL EFFICIENCY
SACS GOAL OBIECTIVE EXPECTED EXPECTED RESPOMSIBELE
STAMDARD OUTCOME/TARGET YR 1 OUTCOME/TARGET YR 2 DEPARTMENT(S)
Z.1L2 . AP F3.1 Ralocate to Libeary in such
2.1z F3. PRelocats with minimal F"'_l ‘_‘wIa:_]:t,au:.a-:aﬂahlltg.m: ] & way that raguestad raspurces
3.3.1.2 dizruption to servicas. 1:.-3?'._1._5tac TREOITR for chack-out ara availabla for chack-put within
33323 during mova. 1 business day
3.3.1
337 E.1.1 Aftar mooving to JFL, sask to
3.4.3 El. Strivetowand a wedd-class coordinata with the Libarty Jowmsl
345 collaction both in alactronic and to zolicit donations of appoopriate
sam print formats. archival matsrisls from slemnd and
I friends of Liberty Undvarzity
3.4.12
3111 E.1.2 Addiress daficiomcies in "oor="
3.11.2 and “clazsic” print and alactromic
3.11.3 materisls in 2ach major discipline
313 ar=a by consulting sstablizhad lists
3.13.2 and by systematically identifring
4.3 paars in Liberty's distinctive arsas

for collactions comparizon and
dipal opment

F.1.3 Collaborata with intersstad
vendods to increazs svanealical
oontant availabls in alactromic
format

LIBE
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THEME—Technological and Operational Efficiency

GOAL-5trive toward aworld-class collection both inelectronicand print formats

OBIECTIVE—Addres=deficiencies in "core" and "classic” print
and electronicmaterialzin each majordiscipline area by
consulting established listsand by systematically identifying

OBIECTIVE— Achieve the established metricthat 708 of dl
purchased monographs should circulate within twoyears

peersin Liberty's distinctive areas for collections comparison

and development

OBJECTIVE— After moving to JFL seek to
coordinate with the Liberty Journal to solicit
donationsof appropriate archival materials from
glumni and friends of Liberty University

EXPECTED OUTCOME/TARGET—{Year 1)

—_— EXPECTED OUTCOME/TARGET—
EXPECTED EXPECTED OUTCOME/TARGET— (Year 1)
QUTCOME/TARGET—{Year 1) [Year 1}
[
| | METHOD OF ASSESSMENT |
METHOD OF ASSESSMENT
METHOD OF ASSESSMENT METHOD OF ASSESSMENT |
I | FINDING —
FINDING FINDING
EXPECTED EXPECTED OUTCOME/TARGET— EXPECTED OUTCOME/TARGET—{Year 2} EXPECTED OUTCOME/TARGET—{Year 2}
OUTCOME/TARGET—(Year 2} [¥ear2)
METHOD OF ASSESSMENT METHOD OF ASSESSMENT METHOD OF ASSESSMENT METHOD OF ASSESSMENT
[ [ [ I
FINDING FINDING FINDING FINDING

Bt LY
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THEME—Technolosgical and Operational Efficiency

GOAL— Strive toward a world-class collection both in electronic and print

OBJECTIVE—Deficiencies in “core® and “clazic® print and
glectronic materials in each major discipline ares will be addressed

—l—'_'_'_'-._‘_.__‘-‘_\_\_‘_‘-‘—h

OBJECTIVE— &ll purchased maonographs should
circulate within two years.

EXPECTED
CUTCOMESTARGET —{Year 1)
The Je=rry Falbwe Il Library wil
consult estabiiched Fsts for
collections comparison and

de we lopmeent to identify

de ficiznoe sin “oone” and “chasic”
print.

Year 1— & ksting of identified
deficiendies in “core” and
“glaz=ic” print will be created.

EXPECTED OUTOOMESTARGET —[Year
1) The l=rry Fabwe I Library will consvit
established [Ets for collections comparison
and deve lopment to identify deficiendesin
w e ctronic mabe rials

Year 1— A listing of ide ntified defide ncies in

METHOD OF ASSESSMENT

OBJECTIVE—The kerry Fatwell Library will solict
donations of appropriate archival materisls
from alumni and friends of Liberty University.

EXPECTED QUTCOME/TARSET —{Year 1) The
Jerry Falwell Librany will circulate 70% of 2
pur chazed monozraphs within twe years.

Year 1—35% of all purchazed monographs wi
be circulated.

EXPECTED OUTCOME/TARGET —[Year 1) The

Jerry Fahwe Il Library will coordinate with the Liberty
Journal to solicit donations of ardhival mate rials from
alhumind znd friends.

Year 1— The Jerry Fabeez || Library will increzee its
Liberty University anchival marterial by 5088

METHOD OF ASSESSMENT

FINDING

& b= ctromic mate rials will be ceated METHOD OF ASSESSMENT
METHOD OF ASSESSMENT |
FIMDIMNG
|
FINDING

EXPECTED OUTCOME/TARGET
—{¥ear 2) The J=rry Fales
Library will reme dythe deficiendes
found by onsiting estabilishe d
ists for colledions oomiparisom and
de we lopmesnt in “core ™ and
“classic™ print.

Year 2—75% of the
deficiencies identified will be

remedied.

EXPECTED OUTCOME/TARGET —[Year
2) The J=rry Fabeell Library will remedy the
de ficie nge s found by conswuiting = stablishe d
ists for colledions oomipariscn and

de we lopment in electronic materials.

Yemr 2—75% of the dafide noies identifiad

willl b= remedisd

METHOD OF ASSESSMEMNT

FINDIMNG

EXPECTED OUTCOME/TARGET —[¥ear 2} The
Jerry Falwell Librany will circulate 70% of 2
purchased monographs within two years.

Year 2—&n additional 35% of all purchased
manosraphs will be droulated.

METHOD OF ASSESSMEMNT

EXPECTED OUTCOME/TARGET —|Year 2} The
Jerry Fahwell Library will coordinate with the
Liberty Jowrnal to solicit donations of archiva
materials from alumni and friends.

fear One— The kerny Fahwell Librany wi
inCregse its Liberty University anchival materal
by 25%.

METHOD OF ASSESSMENT

FINDING

FINDING

FINDING

METHOD OF ASSESSMENT

FIMDING
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LIBERTY UNIVERSITY STRATEGIC PLANS

STRATEGIC PLAN 2014-2017 TIMELINE

RESPONSIBLE

PARTY

April 29, 2013 Completed Prepare materials to assist WVPs and Deans in IE/Provost
developing goals, outcomes, and targets for their units
May 6, 2013 Completed | Send materials to WPs and Deans sothey can begin IE/Provost
developing goals, outcomes, and targets for theirunits
(Deadline: Sept. 13, 2013)
June 3- Sept 3, In-Progress : Called meetings to provide guidance, evaluate IE/Provost

2013 progress, and provide assistance.
July 26, 2013 Planned Completed 5.W.0O.T. Analysis form is due to IE VPsand Deans
Septl13, 2013 Planned WPsand Deans submittheir SP goals, outcomes, and VPsand Deans
targets by 4:00 p.m. to IE
Planned WPsand Deans begina Peer Review of each other s SP VPsand Deans
Septle, 2013 goals, outcomes, and targets. Each WP and Dean must
receive feedback from two assigned peerreviewers. A
template forreview will be provided. {To be completed
by Oct. 4, 2013)
Octd, 2013 Planned Deadline for submitting Peer Reviews to the VPsand Deans
appropriate VP or Dean
Planned WPsand Deans complete editing of their SP goals, VPsand Deans
Oct 25, 2013 outcomes, and targets and submit them to the
Provost's Office and IE
Mov. 1-Dec 15, Planned VPs and Deans will meetwith Drs. Godwin and Provost
2013 Hawkins to review SP goals, outcomes, and targets
Jan 10, 2014 Planned SP Retreatto compile and draft new 2014-2017 5P Provost/IE
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SCHEDULE FOR RETREAT

TIME ACTIVITY

7:45-8:15 Continental Breakfast

8:15-8:30 Scripture and Opening Prayer

8:30-8:45 Instructions for Retreat

8:45-10:00 VP Presentations of Goals, Outcomes, Targets

10:15-10:30 Break

10:30-12:00 VP Presentations (Continued)

12:00-1:15 Lunch

1:15-1:45 Chancellor's Remarks

1:45-3:00 Dean Presentations of Goals, Qutcomes.
Targets

3:00-3:15 Break

3:15-4:30 Dean Presentations (Continued)

4:30-5:00 Wrap Up

LIBERTY
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Review of available resources (Word, Excel, PDF documents):
2025_a/2014-2017 Strategic Plan Resources/JUNE Training
File

* Orientation Session PowerPoint

* Strategic Plan Logic Model Templates (SPLMTs)

e SWOT Analysis Example

* 2014-2017 Strategic Plan Worksheet

e URLs to University/School/Department Strategic Plans

e [LRC/JFL Model

e 2014-2017 Strategic Plan Timeline

* How To Access 2014-2017 Strategic Plan Resources

e 2011-2012 Strategic Plan Summary of Findings

LIBERTY
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Scheduling a conference with IE staff

Contact Person:
Dawn Brown, cbrown241@liberty.edu, 592-3998
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FINAL Q&A
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THANK YOU FOR
YOUR
PARTICIPATION
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