
Welcome To The

2014-2017 Strategic Plan

Orientation Session



VALUE OF A STRATEGIC PLAN

• Shared direction
• Pictures who you are—who you aspire to be
• Organizes attention and energy
• Identifies quantifiable measures of success
• Defines allocation of critical resources
• Builds commitment to action



Agenda

1. Brief  Overview of  the Current 2011-2014 Strategic Plan

2. Instructions for creating the future 2014-2017 Strategic 
Plan

3. Review of  available resources: 2025_a/2014-2017 Strategic 
Plan Resources/JUNE Training File

4. 2014-2017 Strategic Plan Timeline (with Due Dates)

5. Scheduling a conference with IE staff  

6. Final Questions and Answers



2011-2014 Strategic Plan

Brief  History



2011-2014 Themes:

A.  Academic Excellence

B.  Student Support

C.  Community Service

D.  Administration, Operations, 
and Facilities



STRATEGIC PLAN 
LOGIC MODEL 

TEMPLATE (SPLMT) 
2011-2014





This is an example 
of  two departments 

working on the 
same target in the 
second year of  the 

plan.



This is an example of  
two departments 

working on the same 
target for the same 

objective.





Writing Your New Strategic Plan

Step 1—Review your institutional mission

Step 2—Create a Vision

Step 3—Internal and External Scans

Step 4—Develop Goals



Step 1—Review the Liberty University Mission 
“Develop Christ-centered men and women with the values, knowledge, and skills essential to impact the world. Through its 
residential and online programs, the University educates men and women who will make important contributions to their 
workplaces and communities, follow their chosen vocations as callings to glorify God, and fulfill the Great Commission.” The 
University will:

Emphasize excellence in teaching and learning.

Foster university-level competencies in communication, critical thinking, information literacy, and mathematics in all 
undergraduate programs.

Ensure competency in scholarship, research, and professional communication in all graduate programs.

Promote the synthesis of  academic knowledge and Christian worldview in order that there might be a maturing of  
spiritual, intellectual, social and physical value-driven behavior.

Enable students to engage in a major field of  study in career-focused disciplines built on a solid foundation in the liberal 
arts.

Promote an understanding of  the Western tradition and the diverse elements of  American cultural history, especially the 
importance of  the individual in maintaining democratic and free market processes.

Contribute to a knowledge and understanding of  other cultures and of  international events.

Encourage a commitment to the Christian life, one of  personal integrity, sensitivity to the needs of  others, social 
responsibility and active communication of  the Christian faith, and, as it is lived out, a life that leads people to Jesus Christ 
as the Lord of  the universe and their own personal Savior.



Step 2—Create a Vision
The 2014-2017 vision for Liberty University has been expressed by 
the Chancellor and Board of  Trustees in the following six strategic 
planning themes :

Technological And Operational Efficiency

Advancing Academic Reputation

Student Access And Success

Financial And Physical Appreciation

Capitalizing On Human Potential

Fostering An Integration Of  Christian Worldview



Technological And Operational 
Efficiency

The ability to provide, maintain, and upgrade technological and 
operational processes and services based on informed analyses to 
provide the optimal conditions to meet the needs of  students, 
faculty, and staff  in order to equip and prepare them for success. 
Technological and operational efficiency results in an institution 
delivering services to stakeholders in the most cost-effective 
manner possible while maintaining high service and support 
satisfaction by employing effective measures, processes, and 
procedures. 



Advancing Academic Reputation

The efforts a university makes to increase the quality of  
curriculum, instruction, academic scholarship, and 
research.  This results in higher levels of  learning and 
academic achievement among current students and 
alumni which is widely recognized by the community, 
prospective employers, benchmark institutions, and 
pertinent stakeholders. This is the foundation for 
developing and promoting the university as a top 
educational brand.



Student Access And Success
The ability of  a university to make potential students aware of  
the opportunities inherent in higher education; as well as the 
ability to remove barriers to entry and retention through 
elevating student preparation, continued investment in financial 
aid, and greater flexibility in course and program  delivery. The 
way a university provides prospective and current students with 
opportunities and services will enhance the academic 
experience and increase success intellectually, spiritually, 
socially, and physically. It enhances the ability of  graduates to 
secure gainful employment in a discipline-related field and/or 
continue their education. It also serves as a foundation for 
future leadership and service within the workplace and 
community.



Financial And Physical Appreciation

The efforts a university makes to increase the quantity and value 
of  its financial resources and infrastructure. This results in 
maintaining financial independence and allows for the growth 
of  a thriving physical campus. It increases opportunities for 
securing future stakeholder investments in the university. It also 
generates opportunities for the university to attract revenue to 
its surrounding community.



Capitalizing On Human Potential

The efforts a university makes to recruit highly qualified and 
innovative personnel and provide them with opportunities to 
achieve their full potential through training and professional 
development. Employees are encouraged to utilize their skills 
to the best of  their ability by providing them with a safe and 
secure work environment.  This utilization will provide 
opportunities for these individuals to fulfill their own mission 
in life.



Fostering An Integration Of  Christian 
Worldview

The efforts a university makes toward the intentional blending 
of  a Christian worldview emphasis within the breadth of  
academic, administrative, and student support  departments 
and their respective programs, services, and activities. This 
impacts the strategies, policies, and procedures utilized by the 
university. Further, encouraging an extension of  the Christian 
worldview to all areas within the institution prepares staff, 
faculty, and students to impact their local community and the 
world.  



Step 3—Internal Scan of  Your Area and 
External Scan of  the Environment

SWOT ANALYSIS

Internal-Strengths and Weaknesses
External-Opportunities and Threats



VALUE OF SWOT

• ID stakeholder needs, expectations
• Determine the gap between the 

vision and the current situation
• Bring focus to critical issues to 

resolve



The next slide presents a SWOT 
Analysis done by the Facilities 

and Campus Services Unit 
(F&CS) of  Wake Forest 

University 





Step 4—Develop Goals

A goal is something to be achieved in the future – an 
ambition

Based on the results of  your SWOT, determine the major 
needs of  your area and develop a few major goals to meet 
those needs.



Goals should be:
Important
Applicable to your area
Linked to success and improvement



What is wrong with these goals?

• Become the most regarded company in our field
• Improve our customer service
• Hire and retain more talented staff



What is wrong with these goals?

• Become the most regarded company in our field 
(too vague, hard to measure)

• Improve our customer service (too vague)

• Hire and retain more talented staff  (too vague)



Writing Objectives
• An objective is a map you will use to reach 

a goal you have for your organization. 
• An objective is the 'what' - what will you 

achieve in your area and by when?
• An objective is a specific result that a 

person or system aims to achieve within a 
time frame and with available resources.

• In general, objectives are more specific and 
easier to measure than goals.



Writing Expected Outcomes
• Expected outcomes are desired changes in an end user
• Types of  expected outcomes are - behavior, 

knowledge, skills, attitudes, condition, status.
• Expected learning outcomes are usually what a student 

will be able to do as a result of  acquiring knowledge 
and skills from courses and programs of  study.

• Expected department/unit outcomes are usually the 
impact that occurs on user behavior (participation), 
attitude (satisfaction), condition or status.



Writing Targets

• A Target is a step toward a goal.
• It is an event or milestone that seems achievable 

and has a clear timeframe.
• It is a result that you try to achieve 
• It is an expected, specified amount of  change to 

be achieved or exceeded within a specified 
timeframe.



The goals, objectives, outcomes/targets 
you develop should be S.M.A.R.T.

Specific: must be clear and unambiguous, and 
describe exactly what you are trying to achieve.

Measurable: must allow for a way to assess the 
extent, quantity, or degree of  change. 

Attainable: must be realistic and achievable.

Relevant: must be consistent with the University 
mission and vision.

Time-based: must have specific start and end dates. 



Your goals, objectives, outcomes/targets can 
be result oriented and/or process oriented.

Result oriented examples:
* increase graduation rate by 5%
* increase retention rate by 10%
* increase the number of  faculty with terminal 

degrees by 5%
Process oriented examples:

* find ways to reduce employee turnover 
* bring three new academic programs to market
* established a mechanism for keeping the alumni 

database current



How many of  you already have 
a strategic plan for your area?

How many of  you do not have a 
strategic plan and need to write 
one?



The next few slides present 
information for those who need 

to write a strategic plan. 



STRATEGIC PLAN LOGIC 
MODEL TEMPLATE 

(SPLMT) 
2014-2017













What if  you already have a 
strategic plan for your area?

• Adapt it to fit into the University’s 2014-2017 
Strategic Plan themes. 

• Align your goals, objectives and expected 
outcomes/targets under the appropriate 
2014-2017 Themes, and extend the expected 
outcomes/targets through May 31, 2016.



The next few slides show how 
the ILRC/JFL has adapted and 
aligned their existing strategic 
plan to the new 2014-2017 
strategic plan themes.
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Review of  available resources (Word, Excel, PDF documents): 
2025_a/2014-2017 Strategic Plan Resources/JUNE Training 
File

• Orientation Session PowerPoint
• Strategic Plan Logic Model Templates (SPLMTs) 
• SWOT Analysis Example
• 2014-2017 Strategic Plan Worksheet
• URLs to University/School/Department Strategic Plans 
• ILRC/JFL Model
• 2014-2017 Strategic Plan Timeline
• How To Access 2014-2017 Strategic Plan Resources
• 2011-2012 Strategic Plan Summary of  Findings
• Other Resources



Scheduling a conference with IE staff

Contact Person:  
Dawn Brown, cbrown241@liberty.edu, 592‐3998



FINAL Q&A



THANK YOU FOR 
YOUR 

PARTICIPATION


