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Mission Statement and Institutional Goals 
 

Mission Statement 

 

Palo Verde College provides opportunities for personal and professional growth to a diverse and unique community of 
learners in an academic environment committed to student success and equity by supporting student achievement of 
basic skills, certificate, degree, university transfer, and career goals.  

Board approved Feb. 12, 2019  

 
Institutional Goals 2020 - 2023 

Goal 1     Create, provide, and implement exemplary student services and instructional 
programs that serve the needs of our diverse and unique student population 
and community while increasing growth and student achievement by 1-5% per 
year for FTES, degree and certificate attainment, transfer, and employment. 

Goal 2 Implement strategies to increase access and student success by 1-5% per 
year with an equity minded focus on underrepresented and 
disproportionately impacted students 

Goal 3 Maintain Accreditation and use Accreditation Standards to guide integrated 
strategic planning, program review, student learning outcomes assessment 
to achieve demonstrated continuous improvements in all programs and 
services. 

Goal 4 Develop and optimize resources and state-of-the-art technology to ensure 
instructional, student support, and operational effectiveness and stability. 

Goal 5 Promote and sustain an institutional environment of collegiality, 
transparency, participation, communication, and professionalism among all 
district constituents while stimulating innovation through professional 
development and by fostering a blame-free environment where risk-taking 
is encouraged and rewarded. 



 

Introduction 
 
 

Introduction 
 
 

This manual is the Palo Verde Community College District guide to integrated institutional planning. The 
processes described in this document identify the ways that constituent groups participate in and 
contribute to long-term and short-term planning. 

This document begins with a description of the integrated planning model. Next is a description of each 
element in the integrated planning model that includes: 

• Specific tasks to be accomplished 
• Processes by which decisions and recommendations will be developed 
• Timeline for each task 
• Offices or groups responsible for completing tasks 
• Offices or groups that will receive the recommendations and render final decisions 

 
The undersigned administrative, faculty, classified, management/confidential, and student 
representatives of the Palo Verde Community College District have agreed upon the integrated planning 
model and the procedures described in this manual. 
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Integrated Planning Model 
 

Integrated Planning Model 

In the Palo Verde Community College District integrated planning model, planning processes are based 
on a common set of assumptions and follow well-defined procedures. The ultimate goal of all planning is 
student learning and success. Assessments focus on how well students are learning, and based on those 
assessments, changes are made to improve student learning and success. 

District planning policies and practices demonstrate institutional effectiveness and a cycle of continuous 
quality improvement. Dialogue regarding institutional improvement occurs in an ongoing and systematic 
cycle of evaluation, development of goals and objectives, resource allocation, plan implementation, and 
reevaluation. This cycle and the processes used to link the components of the Palo Verde Community 
College District Integrated Planning Model to one another are described in this manual. 

The following graphical representation of the integrated planning model shows the interconnectedness 
of each part of the plan into an integrated whole. The college Mission Statement is shown as the 
cornerstone of the entire process, and the other parts of the plan are interwoven on their various 
timelines and schedules. The model will become clearer as we examine each part in greater detail, 
which we will begin to do next by showing the logical progression of each of step of the process. 
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Integrated Planning Model 
 
 
 
 
 

Integration of Planning and Resource Allocation 
 

 

 

•The Mission Statement describes the district’s intended student population 
and the services the district promises to provide to the community. As such, 

Mission this statement is the touchstone for the entire planning process. 
Statement 

Comprehensive 
Master Plan 

•The district compares its current status to the mission statement (internal 
scans) and analyzes anticipated challenges (external scans) to develop a long- 
term Comprehensive Master Plan that includes educational, facilities, and 
technology master plans. 

•Based on what is learned through the preparation of the Comprehensive 
Master Plan, the district develops Institutional Goals that articulate how to 

Institutional advance the mission statement and how to address anticipated challenges. 
Goals 

•Projections of institutional growth in the Comprehensive Master Plan, as well 
as the Institutional Goals, are the basis for the district’s three-year Strategic 

Strategic Plan and its annual Program Review. 
Plan 

Institutional 
Objectives 

•The Strategic Plan uses the Institutional Goals to derive Institutional 
Objectives. The Institutional Objectives identify the action plans that will be 
undertaken to achieve the Institutional Objectives and ultimately the 
Institutional Goals. 

•Resource Allocation is based on plans developed at the program level 
(academic/student services) and the unit level (non-academic/administrative) 
during Program Review. Once resources are allocated, the district implements 

Resource its plans. 
Allocation 
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Integrated Planning Model 
 
 
 
 

Assessment 

 
The district assesses progress on institutional goals and objectives annually, and assesses the planning 
processes every two years. The results of these assessments are the basis for the progress report on the 
strategic plan and for the next year’s program reviews. 

 
 
 
 
 
 
 
 
 
 
 

 
Progress 
Report 

Annual 
Assessment 

of Goals 
 
 
 
 
 
 

Biennial 
Assessment of 

Processes 
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Integrated Planning Model 
 
 
 
 
 

Integration of Planning, Budgeting, and Assessment 
 
 
 
 

 

 

 

 

 

 

  

 
Institutional 
Objectives 

 
Assessment and 
Progress Report 

 
Mission 

Statement 

 
Comprehensive 

Master Plan 

 
Resource 
Allocation 

 
Institutional 

Goals 

 
Program Review 

 
Strategic Plan 
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Mission Statement 
 

Mission Statement 

 
The mission statement is the cornerstone for the entire planning process in that it describes the 
district’s intended student population and the services that district promises to provide to the 
community. 

The district reviews the mission statement every three years (see Board Policy 1200).  

 

The Palo Verde Community College District mission statement is: 

Palo Verde College provides opportunities for personal and professional growth to a diverse 
and unique community of learners in an academic environment committed to student success 
and equity by supporting student achievement of basic skills, certificate, degree, university 
transfer, and career goals.    Board approved Feb. 12, 2019 

 

The Accrediting Commission for Community and Junior Colleges standard most relevant to the 
development and review of a college mission is: 

Standard I.A. Mission 
1.  The mission describes the institution’s broad educational purposes, its intended 

      student population, the types of degrees and other credentials it offers, and its 
      commitment to student learning and student achievement. 
     (ER 6) 

2. The institution uses data to determine how effectively it is accomplishing its mission, 
      and whether the mission directs institutional priorities in meeting the educational 
      needs of students. 

3. Each enumerated statement is an ACCJC accreditation standard (e.g., I.A.1, II.B.4, and so on). 
     The standards are organized by subject matter into four chapters which are entitled Standard I, 
      Standard II, Standard III, and Standard IV. The chapters are further divided by headings to help 
      identify related groups of standards. 

4. Glossary- Academic Quality: A way of describing how well the learning opportunities, instruction, 
support, services, environment, resource utilization and operations of a college result in 

   student learning and student achievement of their educational goals. The Accreditation Standards,         
 collectively, are factors in determining academic quality in the context of institutional 
   mission. 

5. Glossary- Student Learning: Competencies in skill and knowledge gained by students who are at 
    the institution. The knowledge and competencies are expressed for segments of study or activity 
    through measurable learning outcomes at the institutional, program, degree, and course levels. 

6. Glossary- Student Achievement: Student attainment that can be measured at defined points of 
    completion, including successful course completion, certificates and degrees, licensure examination             
 passage, post-program employment, and other similar elements. Institutions that have achieved    
 accreditation are expected to include in their Institutional Self 
 Evaluation Report information demonstrating that they continue to meet the eligibility 
 requirements. Accredited institutions must separately address Eligibility Requirements 1, 2, 3, 4, 
 and 5 in the Institutional Self Evaluation Report. The remaining Eligibility Requirements will be 
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 addressed in the institution’s response to the relevant sections of the Accreditation Standards. 
 The relevant sections of the Accreditation Standards are so noted by an (ER___) designation. 

7. The institution’s programs and services are aligned with its mission. The mission 
 guides institutional decision-making, planning, and resource allocation and informs 
 institutional goals for student learning and achievement. 

8. The institution articulates its mission in a widely published statement approved by 
 the governing board. The mission statement is periodically reviewed and updated as 
 necessary. (ER 6)
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Mission Statement 
 

Timeline and Process for Review of the Mission Statement 
 

 

• The Budget and Planning Committee (BPC) informs the superintendent/president that it is time in the 
three-year cycle for a review of the district mission statement. 

• The superintendent/president convenes a mission review task force. 
 
 

• The mission review task force develops a plan of how to solicit information for a district wide review 
of the mission statement. 

• The mission review task force submits the process plan to the superintendent/president’s cabinet for 
feedback. 

• The mission review task force modifies the review process based on the feedback from the 
superintendent/president’s cabinet. 

 
 

• The mission review task force implements the plan and solicits information district wide regarding 
potential modifications to the mission statement. 

 
 

• Based on feedback, the mission review task force proposes revisions to the current mission statement 
and submits the recommendation to the superintendent/president’s cabinet. 

• Cabinet representatives distribute the recommended revisions to College Council for feedback. 
 
 

• The superintendent/president’s cabinet consolidates the feedback from College Council 
comments and makes a recommendation to the superintendent/president. 

• The superintendent/president considers the recommendation and if he or she approves, the 
revised mission statement is recommended to the Board of Trustees for approval. If he or 
she does not approve, collaboration and compromise continues until he or she does 
approve. 

• The superintendent/president recommends the revised statement to the Board of Trustees. 
Following Board approval, the new mission statement is distributed district wide for use in 
all publications. 

September 2021, 2024, 2027, 2030 

October 2021, 2024, 2027, 2030 

 

November 2021, 2024, 2027, 2030 

 

December 2021, 2024, 2027, 2030 

 

January 2022, 2025, 2028, 2031 
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Comprehensive Master Plan 
 

Comprehensive Master Plan 

 
The Comprehensive Master Plan (CMP) is the district’s long-term plan and, as such, projects the future 
of the Palo Verde Community College District for the coming decade. 

The planning process begins with an analysis of internal and external scans to provide a foundation for 
the dialogue about the district’s effectiveness in advancing its mission and for identifying anticipated 
challenges. The result of this dialogue is the development of institutional goals that serve as the basis for 
the district’s three-year strategic plans for the next three years and for program review. Through these 
processes, the CMP is linked to the mission statement as well as the district’s short-term goals and 
objectives (see diagram on page 7). 

These links are further described in the subsequent pages of this 2015 Integrated Planning Manual in 
the sections on strategic plan, program review, and resource allocation. 

The CMP that spans from 2015 to 2025 is currently being developed and will be presented to the Board 
of Trustees in December 2015. Subsequent iterations of the CMP will be developed when the term of 
the 2015 CMP expires. An update of this CMP may be warranted if there are some major changes in 
internal or external conditions. 

The Accrediting Commission for Community and Junior Colleges standard most relevant to the 
development and implementation of the processes described in the remainder of this Palo Verde 
Community College District 2015 Integrated Planning Manual is: 

Standard I.B. Improving Institutional Effectiveness 

1. Assuring Academic Quality and Institutional Effectiveness Academic Quality 1. The 
institution demonstrates a sustained, substantive and collegial dialog about student 
outcomes, student equity, academic quality, institutional effectiveness, and continuous 
improvement of student learning and achievement. 

2. The institution defines and assesses student learning outcomes for all instructional 
programs and student and learning support services. (ER 11)  

3. The institution establishes institution-set standards8 for student achievement, appropriate 
to its mission,9 assesses how well it is achieving them in pursuit of continuous 
improvement, and publishes this information. (ER 11) 

4. The institution uses assessment data and organizes its institutional processes to support 
student learning and student achievement. References Policies: Policy on Institutional 
Compliance with Title IV Policy on Monitoring Institutional Performance Regulations: 34 
C.F.R. §§ 602.16(a)(1)(i); 602.17(f); 602.19 (a-e); 668.6; 668.45. Other: ACCJC Checklist for 
Evaluating Compliance with Federal Regulations and Commission Policies CHEA Standards 
12A2-3, 12B1
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Comprehensive Master Plan 
5. The institution assesses accomplishment of its mission through program review and evaluation of goals 
and objectives, student learning outcomes, and student achievement. Quantitative and qualitative data 
are disaggregated for analysis by program type and mode of delivery.  
6. The institution disaggregates and analyzes learning outcomes and achievement for subpopulations of 
students. When the institution identifies performance gaps, it implements strategies, which may include 
allocation or reallocation of human, fiscal and other resources, to mitigate those gaps and evaluates the 
efficacy of those strategies.  
7. The institution regularly evaluates its policies and practices across all areas of the institution, including 
instructional programs, student and learning support services, resource management, and governance 
processes to assure their effectiveness in supporting academic quality and accomplishment of mission.  
8. The institution broadly communicates the results of all of its assessment and evaluation activities so 
that the institution has a shared understanding of its strengths and weaknesses and sets appropriate 
priorities.  
9. The institution engages in continuous, broad based, systematic evaluation and planning. The institution 
integrates program review, planning, and resource allocation into a comprehensive process that leads to 
accomplishment of its mission and improvement of institutional effectiveness and academic quality. 
Institutional planning addresses short- and long-range needs for educational programs and services and 
for human, physical, technology, and financial resources. (ER 19)  
References Policies: Policy on Good Practice in Overseas International Educational Programs for Non-U.S. 
Nationals Regulations: 34 C.F.R. §§ 602.17(a,e); 602.19(b).  
Other: CHEA Standards 12A; 12C1 
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Comprehensive Master Plan 
 

Timeline and Process for the Comprehensive Master Plan 
 

 

• The Budget and Planning Committee (BPC) calls for the development of the Palo Verde Community 
College District Comprehensive Master Plan 2025-2035. BPC forms a master plan team to oversee the 
process. 

• A request for proposals is distributed, interviews are conducted, and an appropriate group to facilitate 
and support the development of the new CMP is selected. 

 
 

 

• Drawing on resources in the district and in the community, the master plan task force works with the 
consultants to prepare a draft Palo Verde Community College District Comprehensive Master Plan 
2025-2035. The master plan includes key internal and external measurable performance indicators; 
develops a district growth projection for the coming decade and growth projections for instruction, 
student services, and support of learning areas; identifies challenges that the district is facing or is 
likely to face in the coming decade; and, based on those analyses, develops a plan for the addition or 
remodeling of facilities to support the district’s programs and services. 

• The master plan team ensures broad district wide participation in each phase of the CMP 
development, including the district wide distribution of the CMP drafts for review and comment. 

 
 

• The master plan task force works with the consultants to integrate feedback from district wide 
reviews and prepares a final draft that is distributed to College Council for recommendations. 

• College Council reviews the final draft Palo Verde Community College District Comprehensive Master 
Plan 2025-2035 and makes a recommendation to the superintendent/president. 

 
 
 

• Once the final draft has been thoroughly reviewed district wide and all comments have been 
addressed, the superintendent/president presents the Palo Verde Community College District 
Comprehensive Master Plan 2025-2035 to the Board of Trustees for approval. 

April-June 2023 

September-April 2023-2024 

May 2024 

October 2024 
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Strategic Plan 
 

Strategic Plan 

 
The strategic plan is the district’s short-term plan. This plan identifies the specific actions that the 
district intends to take in order to achieve the institutional goals identified in the CMP. 

Beginning with the institutional goals documented in the CMP, the first step in the development of the 
strategic plan is to craft institutional objectives that are SMART (Specific, Measurable, Attainable, 
Relevant, and Time-bound). The second step is to identify action plans that describe how the 
institutional objectives will be accomplished. Each action plan includes a timeline for completion and the 
assignment of parties responsible for implementing the action. Refer to the “Plan Implementation” 
section of this manual for a description of the duties of the responsible parties. 

The strategic plan promotes continual improvement over time because the process calls for the 
prioritization of a reasonable number of institutional objectives for district wide concentration. Each 
year, the district prepares a progress report to document progress on the institutional objectives to 
reinforce and sustain district wide dialogue on long-term goals and short-term objectives. See the 
section in this document titled “Assessment of the Planning Process” for the timeline and steps in 
developing the annual progress report. 

The Palo Verde Community College District Strategic Plan 2016-2019 will be approved in May 2016. 
Subsequent iterations of the strategic plan will be developed when the term of this strategic plan 
expires. The schedule of strategic plans and progress reports for the coming decade follows. 

 
 

 

 
 

Strategic Plan 
2020-2023 

 

Strategic Plan 
2023-2026 

Strategic Plan 
2026 -2029 

2021 Progress report on 
Strategic Plan 2020-2023 

2024 Progress report on 
Strategic Plan 2023-2026 

 

2027 Progress report on 
Strategic Plan 2026-2029 

2022 Progress report on 
Strategic Plan 2020-2023 

2025 Progress report on 
Strategic Plan 2023-2026 

 

2028 Progress report on 
Strategic Plan 2026-2029 

2023 Progress report on 
Strategic Plan 2020-2023 

2026 Progress report on 
Strategic Plan 2023-2026 

2029 Progress report on 
Strategic Plan 2026-2029 

Strategic Plan 2022-2025 

Institutional Objectives in the Strategic Plan Describing How to Achieve 
Institutional Goals 

Institutional Goals Developed in the Comprehensive Master Plan 
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Strategic Plan 
 

Timeline and Process for the Development of the Strategic Plan 
 

 
• The Budget and Planning Committee (BPC) informs the superintendent/president that it is time for the 

development of the Palo Verde Community College District Strategic Plan 2016-2019 (or 2019-2022, 
etc.). 

• The superintendent/president convenes a strategic plan task force. 
 
 
 

• The strategic plan task force analyzes the institutional goals in the Palo Verde Community College 
District 2015 Comprehensive Master Plan and progress on the institutional objectives in the 2016 
Progress Report. Based on these analyses, the strategic plan task force develops institutional 
objectives and action plans for the next three years. The institutional objectives follow the SMART 
rubric. The action plans identify specific tasks, timelines for completion, and the party or parties 
responsible for completing each task. 

 
 

• The strategic plan task force distributes the draft Palo Verde Community College District Strategic Plan 
2019-2022, etc., for review and comment. 

• The strategic plan task force incorporates feedback from the district wide review and prepares the 
final Palo Verde Community College District Strategic Plan 2019-2022, etc., which is forwarded to 
the superintendent/president’s cabinet. 

• The superintendent/president considers the recommendations from the College Council review and if 
he or she approves, the Palo Verde Community College District Strategic Plan 2019- 2022, etc., is 
presented to the Board of Trustees for approval and is distributed district wide. If he or she does not 
approve, collaboration and compromise continue until he or she does approve. 

• The Palo Verde Community College District Strategic Plan 2019-2022, etc., is implemented 
in the fall semester. 

March 2022, 2025 

April 2022, 2025 

 

May 2022, 2025 
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Program Review 
 

Program Review 

 
Program review is the annual process by which instructional and non-instructional programs (and 
combinations thereof) analyze program performance by comparing quantitative and qualitative data 
against state standards. Program review includes the use of these reflective conclusions to formulate 
plans to sustain or improve the programs, to advance the mission of the district, and to support 
institutional goals and institutional objectives. Improving student learning and achievement is central to 
the analysis of program effectiveness for instructional disciplines and student services programs. 

The program review begins in fall semester to allow sufficient time for meaningful discussion among 
colleagues and supervisors. The process is summarized as Review, Reflect, Plan. Forms located in the 
plan section of the program review contain areas for identifying links to institutional goals and 
objectives; identifying responsible parties and needed resources; and reporting progress and outcomes. 
Refer to the “Resource Allocation” section of this manual for how these forms are used in that process. 

The program review process is, by policy, within the purview of the Program Review Committee (PRC) 
with links to resource allocation through collaboration with the Budget and Planning Committee (BPC) 
and the maintenance of standards in collaboration with the Academic Senate. PRC membership includes 
faculty, classified staff, students, managers, administrators, the institutional researcher, and the 
coordinator of student learning outcomes. 

The Accrediting Commission for Community and Junior Colleges standards most relevant to program 
reviews are: 

Standard II. A. 2 (Applicable to institutions with comprehensive reviews scheduled after Fall 
2019.) 

Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring that the 
content and methods of instruction meet generally accepted academic and professional standards 
and expectations. In exercising collective owner-ship over the design and improvement of the 
learning experience, faculty conduct systematic and inclusive program review, using student 
achievement data, in order to continuously improve instructional courses and programs, thereby 
ensuring pro-gram currency, improving teaching and learning strategies, and promoting student 
success. 
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Program Review 
 

Timeline and Process for Program Review 
 
 

• Academic and student services programs and administrative units receive program review data 
including a review/assessment of the prior three years’ of program reviews and the actions that were 
taken as a result of those reviews. 

 

 

• The program review author drafts the program review, which includes: 
o Analysis of the data to identify strengths and weaknesses by comparing performance to 

standards. 
o Identification of links to the district mission statement, institutional goals, and objectives. 
o Plans to address identified weaknesses, advance the mission, support institutional goals 

objectives, and if applicable, improve student learning and achievement. 
• The draft program review document is shared with other members of the program or unit and 

discussed widely. The author reviews the feedback and revisions are incorporated as warranted. 
 

 

• The Division chair or unit supervisor considers the program review draft and collaborates with the 
program review author to revise the program review if warranted. A final version of the program 
review is submitted to the Program Review Committee (PRC). 

• Program reviews that support a request for budget augmentation are processed in a parallel path (see 
the “Resource Allocation” section of this manual). 

o The program review author and Division chair or unit supervisor evaluate the program on 
whether the program or unit is effectively meeting the district’s mission in all areas of the 
review, and whether program development plans appropriately address areas to improve or 
expand. 

 

• Program reviews are forwarded to the Program Review Committee (PRC) to develop a 
recommendation for final validation, and subsequently submitted to the College Council for review 
and comment. 

 
 

• Subsequent to being reviewed by College Council, program reviews are forwarded to the 
Superintendent/President who forwards them to the Board of Trustees for approval. 

August 

September - October 

October - November 

December 

December - January 
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Resource Allocation 
 

Resource Allocation 

 
Resource allocation processes link program reviews and institutional objectives to the resources needed 
to accomplish the institutional goals identified in the CMP. 

The guiding principles for all resource allocation processes are as follows: 

1. Resources include all assets of the district including its fiscal resources, personnel, facilities, 
equipment, technology, and the time and talents of its faculty, staff, managers, and 
administrators. 

2. The processes for allocating resources are transparent. All members of the district community 
are informed about the routines and components of planning that lead to resource allocations. 

3. The resource allocation process begins with a review of the effectiveness of prior years’ 
resource allocations and a forecast of potential funds for faculty, staff, and administrative 
positions and the program review fund. 

4. Priority is given to resource requests that support: 
a. Achievement of institutional goals and objectives 
b. Health, safety, and accessibility 

To ensure a clear link between planning and resource allocation, the responsible party for a specific 
action plan includes the request for funding in the program review for his or her program or unit. In 
addition, the Budget and Planning Committee (BPC) assesses funding requests based on a rubric that 
requires funding requests to address the link between the request and: 

1. The district mission statement 
2. Program review 
3. Institutional objectives and action plans 
4. Student learning outcomes, administrative unit outcomes, or service area outcomes 
5. Assessment measures or evaluation plan 

There are two annual assessments related to resource allocation: 

1. The Budget and Planning Committee begins each cycle of resource allocations by reviewing the 
effectiveness of the prior three years’ resource allocations. This analysis is a holistic review that 
includes the effectiveness of resource allocations in advancing the district mission statement 
and institutional objectives. The timeline and process described in the chart for “Effectiveness 
Review of Prior Years’ Resource Allocations” is an annual process that will begin in October 
2016. In the absence of a progress report for 2015 (the year that the processes in this manual 
were established), the same review activities will be conducted but with an analysis of program 
review plans funded during the prior year as the basis for the resource effectiveness review. 

2. The Budget and Planning Committee reviews the resource allocation process biennially (see 
Timeline and Process for Assessing the Planning Process” in this manual). 

The three timeline process charts related to resource allocations that follow are: 

1. Timeline and Process for Resource Allocations Other than Full-time Faculty Positions 
2. Timeline and Process for Resource Allocations for Full-time Faculty Positions 
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Resource Allocation 
 

3. Timeline and Process for the Effectiveness Review of Prior Years’ Resource Allocations 

Timeline and Process for Resource Allocations (Non-personnel) 
 

• The Budget and Planning Committee (BPC) reviews the effectiveness of prior years’ resource 
allocations, the funding requests in the program reviews, and establishes a program review fund 
amount. 

 
 

• The technical review subcommittee of BPC conducts a technical review of the funding requests in the 
program reviews before forwarding the requests to BPC. 

• BPC analyzes the funding requests (excluding requests for personnel), establishes funding 
recommendations, and forwards the funding recommendations to the Chief Business Officer. 

 
 

• The Chief Business Officer forwards the recommendations to the superintendent/president. 
• The superintendent/president reviews the recommendations and approves funding requests. 
• The tentative budget is prepared. 

 
 

• The superintendent/president and the CBO present the tentative budget to the Board of Trustees for 
review and approval (June). 

• The final budget is prepared. 
• The superintendent/president and the CBO present the final budget to the Board of Trustees for 

approval (September). 

December - January 

February - March 

April - May 

June - September 
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Resource Allocation 
 
 
 

Timeline and Process of Resource Allocations for 

Full-time Faculty Positions 

• The superintendent/president communicates a tentative number of full-time faculty positions to be 
opened in the coming year to the Academic Senate President. 

• 
 

• Program reviews are prepared. The analysis of FT faculty positions includes the assessment of prior 
years’ program reviews and the Strategic Plan. 

• Requests for full-time faculty are discussed with the Vice President of Instruction and Student Learning 
who must approve all requests for full-time faculty. 

• The Vice President of Instruction and Student Services and program review authors discuss requests 
for full-time faculty positions, and this collaboration may produce revisions to program reviews. 

• Requests for full-time faculty positions for the coming year include the job announcement section to 
describe the representative duties of the position. Faculty may document the need for a full-time 
faculty position without actually requesting a position at this time. 

 
 

 

• The Academic Senate ranks requests for full-time faculty positions and provides the rationale for each 
ranking. 

 
 

 

• The Academic Senate develops a recommendation of full-time faculty positions to be opened in the 
coming year and forwards that recommendation to the superintendent/president. 

• The superintendent/president makes the final decision on ranking of full-time faculty positions and 
the number of positions to be opened, and forwards job announcements for approved requests to 
Human Resources. 

• Human Resources and the Vice President of Instruction and Student Services collaborate with 
programs approved for full-time faculty positions to finalize the job announcements and begin the 
recruitment process. 

September 

September - October 

October 

November 
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Resource Allocation 
 
 
 

Timeline and Process for the Effectiveness Review 

of Prior Years’ Resource Allocations 

 

• The Chief Business Officer develops data to link the budget allocations to prior years’ progress report. 
 
 
 

 

• The Budget and Planning Committee (BPC) members use the progress report to evaluate the 
effectiveness of the resource allocations to prepare a report which is forwarded to College Council. 

 
 

• College Council reviews and comments on the report. 
• The report and the comments are forwarded to the superintendent/president. 

 
 
 

• The superintendent/president prepares an informational report on the effectiveness of prior years’ 
resource allocations which is then presented to the Board of Trustees for information. 

 
 
 

• The BPC considers the final report during deliberations about resource allocations for the coming 
year. 

May – September 

October 

November 

December 

January – February 
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Plan Implementation 
 

Plan Implementation 

 
In the strategic plan, an office or group is assigned responsibility for action plans. The assignment of a 
responsible group or office is essential for accountability. This assignment means that the group or 
office has unique responsibilities to launch and oversee the action plan. It does not mean that the group 
or office completes the action plans alone. 

To ensure implementation of the identified activities that will move the district toward accomplishment 
of the institutional goals, the responsible parties shall: 

1. Manage the timelines for the plan component. 
2. Develop appropriate processes. 
3. If needed, request funding for the action plans through the appropriate program review. 
4. Provide data and other types of evidence to assess the levels of success following plan 

implementation. 
5. Document the activities and outcomes to contribute to the preparation of the annual progress 

report. 

The annual progress report that is described in the next section informs the district wide community 
about the progress of plan implementation. 
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Assessment of Progress on District Institutional Goals 
 

Assessment of Progress on District Institutional Goals 

 
A progress report is produced annually to document the status of the work on each institutional 
objective and action plan in the strategic plan. This documentation is an essential accountability tool in 
the Palo Verde Community College District integrated planning process. 

 
 

Timeline and Process for Assessing Progress on District Institutional Goals 
 
 

 

• The BPC calls for each responsible party identified in the strategic plan to report on progress on the 
action plans. The division heads (i.e., division chairs, managers, administrators) review and 
consolidate those reports and forward them to the Institutional Researcher. 

 

 

• The reports are consolidated by the Institutional Researcher to create a draft district progress report. 
• The draft progress report is forwarded to BPC. 

 
 

 

• BPC reviews the progress report, adds comments if appropriate, validates the progress report, and 
returns it to the Institutional Researcher. 

 
 

 

• The Institutional Researcher considers BPC’s feedback, follows up as necessary with the division 
heads, and forwards a final draft report to the superintendent/president. 

 
 

• The superintendent/president reviews the progress report with cabinet and changes are made to the 
progress report as warranted. 

• The superintendent/president presents the final progress report to the Board of Trustees for 
information. 

January 

February 

March 

April 

May 
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Assessment of the Planning Processes 
 

Assessment of the Planning Processes 

 
The district assesses its planning processes in keeping with the Accrediting Commission for Community 
and Junior Colleges standards on institutional effectiveness. 

A formal assessment of the integrated planning cycle, processes, and timelines is conducted every two 
years. Planning processes will be revised as appropriate based on this review. 

To serve as an ongoing resource for institutional planning, this integrated planning manual will be 
revised to accompany revisions to the planning processes. 

The Accrediting Commission for Community and Junior Colleges standard most relevant to the 
assessment of planning processes is: 

Standard I.B.7. 
 
 The institution regularly evaluates its policies and practices across all areas of the institution, 
 including instructional programs, student and learning support services, resource management, 
 and governance processes to assure their effectiveness in supporting academic quality and 
 accomplishment of mission.
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Timeline and Process for Assessing the Planning Process 
 
 

• The Budget and Planning Committee (BPC) convenes a planning processes task force comprised of 
representatives from the BPC, the Program Review Committee (PRC), and the Institutional Researcher. 

• The planning processes task force develops a process for soliciting feedback on the components of the 
integrated planning model from the groups and individuals who are directly involved in implementing 
these processes and presents this process to BPC. 

 
 

• Feedback from BPC about the process for soliciting feedback is incorporated and the planning 
processes task force implements the process. 

 
 

• The planning processes task force considers the feedback from the groups and individuals who are 
directly involved in implementing planning processes and prepares a planning processes assessment 
report. This report may include recommended changes to the planning processes. The planning 
processes task force forwards the report to BPC for review and comment. 

• BPC forwards the planning processes assessment report and its comments, if any, to College Council. 
 
 

• College Council reviews and comments on the planning processes assessment report. 
 
 
 

• College Council forwards the planning processes assessment report with comments, if any, to the 
superintendent/president. 

• The superintendent/president reviews the planning processes assessment report with cabinet and 
determines which changes will be made in the planning processes, if any. 

• The superintendent/president prepares an information report for the Board of Trustees on his 
assessment and the resulting changes to the planning processes, if any. 

• BPC prepares an updated version of the Palo Verde Community College District Integrated Planning 
Manual, if needed. 

September 2022, 2024, 2026, 2028 

October 2022, 2024, 2026, 2028 

November 2022, 2024, 2026, 2028 

January 2023, 2025, 2027, 2029 

February 2023, 2025, 2027, 2029 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

www.paloverde.edu 

Blythe Campus 
One College Drive, Blythe, CA 92225 
Phone: 760-921-5500 

Needles Campus 
725 W. Broadway, Needles, CA 92363 
Phone: 760-326-5033 

 

http://www.paloverde.edu/
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