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The Dual Capacity-Building Framework for Family-School Partnerships
(Version 2)

engagement

• Have receivedminimal

training

• May not see partnership as an  

essential practice

• May have developeddeficit

mindsets

• Relational: builton  

mutual trust

• Linked to learningand  

development

• Asset-based

• Culturally responsive and  

respectful

• Collaborative

• Interactive

• Systemic: embraced by  

leadership across the  

organization

• Integrated: embedded inall  

strategies

• Sustained: withresources  

and infrastructure

• Co-creators

• Supporters

• Encouragers

• Monitors

• Advocates

• Models

Process conditions

Educators

• Have not been exposed to  

strongexamples of family

Educators are empoweredto:

• Connect family engagement to  

learning and development

• Engage families asco-creators

• Honor family funds of knowledge

• Create welcoming cultures

Families

• Have not been exposed to

strong examples of family

engagement

• Have had negative past  

experiences withschools  

and educators

• Maynot feel invited to  

contribute to their  

children's education

• May feel disrespected,  

unheard, and unvalued

Families engage in  

diverse roles:

Organizational conditions

Effective partnerships  
that support student  

and school  
improvement

Build and enhance the  

capacity of educators and  

families in the “4 C” areas:

• Capabilities (skills +  

knowledge)

• Connections (networks)

• Cognition (shifts inbeliefs  

and values)

• Confidence (self-efficacy)

The Challenge Essential Conditions Policy and Program Goals Capacity Outcomes

Mapp, K. L., & Kuttner, P. J. (2013). Partners in Education: A Dual Capacity-
Building Framework for Family-School Partnerships. SEDL.www.dualcapacity.org



Capacity 
Outcomes





Elements of relational trust

Respect

Competence

Integrity

Personal regard





Publication URL: https://bit.ly/NextLevelFCE

Leadership Drives Systemic Engagement



• District leadership champions and deeply values engagement… 
families and community are leveraged as assets

• District policies, plans, and protocols contain clearly-defined 
expectations and accountability for engagement at all levels

• Systems of support build capacity for district and school leaders 
and staff to meet expectations.

• Systems connected to the district’s overarching goals and targets 
monitor engagement practice, measure outcomes, and assess 
impact.

• Engagement practices are integrated across departments with 
structures to support collaboration and ensure sustainability.

• Engagement structures, goals, and practices are aligned to the 
district’s strategic vision, goals, and targets.

• Time and resources allocated for engagement are aligned to 
provide sustainable support and coherence.

Key 
Elements 
of Systemic 
Engagement



What is a Community School?
A community school (Community Learning Centers in Ohio) is a public school—the 

hub of its neighborhood, uniting educators, community partners, and families to 

provide all students with top-quality academics, enrichment, health and social 

services, and opportunities to learn and thrive – A Place Where:

• Families and educators partner with doctors, nurses, social workers, 

community agencies, businesses, higher education, and others to provide the 

comprehensive academic and non-academic supports

• Students have a voice in what their school looks like

• Families are respected and engaged

• The wisdom and assets of the community are respected

• Students, families, neighbors, and community partners work with school staff 

to shape the school’s priorities.



Equity in Community School Implementation 

•Expanded Learning Time & 

Opportunities

•Collaborative Leadership and 

Practices

•Active Family and Community 

Engagement

• Integrated Student Supports

Four Pillars of Community Schools

https://learningpolicyinstitute.org/product/community-schools-playbook


Equity in Community School Implementation

What systems or processes are in place to ensure:

• Equitable allocation of resources across the four pillars 

(funding, staff, programs and services)?

• Equitable access and opportunity for ALL students and families 

(ELL, SPED, immigrants, disabled students etc.)?

• Equitable decision-making that centers community, family and 

student voice?

• Equitable access to relevant data for ALL key stake-holders to 

foster continuous improvement?



Partnership in Practice



LEARNINGTARGETS
● Meet CH-UH City Schools

● Strategic Priorities & Partnerships

● Family Engagement & Community  

Learning Center

● Noble Elementary



● Ten Schools, Optional Learning Ctr &  Early

Learning  Centers

● Three Cities: Cleveland Hts, University Hts &  South
Euclid

● Serves 4,800 Students

● Leadership, Teams & Collaboration

● Citizen-Led Task Forces, Parent 

Groups &   Community Partnerships

CH-UH CITYSCHOOLS



❖ Strategic Plan 2025- Together We Rise!

❖ Policy, Partnership & Practice

❖ Informed Decision Making - Key DataTargets

❖ Educational Equity & Engagement

❖ Coordinated Partnerships

● Nonprofits, Universities & Faith-based

● Health Organizations

STRATEGICPRIORITIES



NOBLEELEMENTARY
● Strong Leadership & Teams

● NNPS Pre-School & Elementary

● Active Family and Community Engagement

● CLC Organizer Hired in 2020

○ Needs Assessment

○ NNPS Co-Chair &  Committee Lead



COMMUNITY LEARNINGCTR.
● Building capacity &  Data DrivenDecision-making

● Community Schools - Task Force 2016

● Aligned with NNPS Action Plan Goals

● Hired CLC Organizer 2020

○ Needs Assessment

○ NNPS Co-Chair &

○ Collaborating with Community





NOBLE ELEMENTARY

2021 NNPS Partnership  

School Award Winner!!!



Facebook: @CHUH.Schools

Twitter: @CHUHSchools  

Twitter: @CHUHNoble

STAY TUNED & STAY CONNECTED



History:

● Cincinnati launches nationally renowned CLC model in 2002. 

Akron in 2003.

● Other districts launch similar initiatives (Say Yes Cleveland, 

etc)

● Ohio Whole Child Framework created in 2019

● OFT launches OH CLC Collaborative in 2020 with other 

education associations to promote CLCs and provide 

implementation support.

● Worked closely with Cleveland Heights, Grand Valley, 

Brookfield Local, Ashtabula, Alexander Local, & others

Our Mission: 

Growing the CLC model in Ohio 

Community Learning Centers in Ohio 

https://ohioclccollab.org/


What Makes a Community Learning Center?



Family & Community Engagement 
are the ‘roots of the CLC tree’

● The wisdom and assets of the community are respected and 
welcomed in the school.

● Students, families, neighbors, and community partners work with 
school staff to shape the school’s priorities.

● CLC’s are a set of policies, processes, and practices to express the will 
of the community through the school.

What Makes a Community Learning Center?



CLC Coordinator & CLC Council

-CLC Coordinator builds and maintains relationships with partners and 
Continuously engages students, parents & staff

-CLC Council ensures that voices of students, parents, community and staff are 
heard, and partnerships are driven by the school community

What Makes a Community Learning Center?



Noble Elementary
1st Community Learning Center in Cleveland Heights/University Heights



Why This Moment? 



Needs of Our Students & Families Growing



Covid-19 has Widened Economic & Racial 
Inequalities & Disrupted Education



Clear & Urgent Need to Address Inequities

+
Available Funding & Supportive Policy

=
Once-in-a generation Opening for Transformation



How We Can Help

● Stakeholder Engagement & Education
● Consultation & Technical Assistance
● Support identifying future funding  



THANK YOU FOR WATCHING!

OhioFamiliesEngage.osu.edu

Ohio Statewide Family 
Engagement Center

OhioSFEC@osu.edu

@OhioEngage

@OhioEngage


