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Heard this lately?  

• Job-driven, Industry-driven, Demand-driven 

 

• More, better, stronger employer partnerships 

 

• Industry-driven courses and credentials 

 

• Industry driven career pathways 

 



 







Today’s Industry Partnerships:  

• Are industry driven 
• Are regional 
• Are convened by a credible third party 
• Act as a coordinating body across multiple education, 

workforce development, economic development and other 
programs 

• Create highly customized responses to a target industry’s 
needs, and therefore highly accurate responses 

• They are about more than workforce training 
• Treat employers as partners, not just customers 
• Are NOT a grant program, a short term project, a passing 

fad; they are a long term partnership 
 

 



They are different from:  

• Your state workforce investment board 

• Your regional or city economic development 
board 

• Your Chamber of Commerce 

• An industry association 

• Your Community College Advisory Boards 

• A career pathway employer group 



Where are they operating?  



 

   

 



 



 



Industry-led Career Pathways in Action: 

NoCo Manufacturing Sector Partnership 

Manufacturing ROCKS    Manufacturing TALENT    

Manufacturing NETWORKS 



Industry-led Career Pathways in Action: 

NoCo Manufacturing Sector Partnership 

NoCo Manufacturing Vocational and Technical Skills Committee 

 

• Education and business collaborating 

• Facilitating skill panels of 10 critical occupations in NoCo to identify KSAs 

(Knowledge, Skills, and Abilities):  

• Assembler 

• Machinist 

• Tool/Die Maker/Senior Machinist 

• Technicians 

• Welder/Fabricators 

• Quality Control Analysis 

• Engineering Technician 

• Engineers 

• Managers 

• Sales 

 



 



The Green Alliance (Energy-focused 
Manufacturing), PA 

 

•J&J Mechanical, a small commercial HVAC company, quadrupled their employee base as a result of 
expanded connections to residential retrofitting needs  

  = 20 NEW JOBS 
•Maccabee Industrial, a steel fabricator, expanded product line to include windmill skeleton construction 

  = NEW PRODUCT LINE, 10 NEW JOBS 
•Gerome Manufacturing, steel fabricator, expanded wind mill parts production, added new product line to 
product brackets for construction of green buildings 

  = NEW PRODUCT LINE, 18 NEW JOBS 
•Therm-O-Rock East, Inc., manufacturer of vermiculite (material used to insulate batteries) discovered 
through the Partnership that the material could be used in retrofitting insulation, as well as in green soil for 
potted plants and gardens  

  = 2 NEW PRODUCT LINES, 20 NEW JOBS 
•Tri-State Biofuels, a small woodstove pellet manufacturer, connected with Marsalis Shale oil and gas drilling 
companies via the Partnership, researched uses of wood pellets as absorber of drilling waste, and invented a 
new product. 

  = NEW PRODUCT LINE, 25 NEW JOBS 
  = TRIPLED SAWDUST PURCHASES FROM LOCAL SAWMILLS 

•World Kitchen, formerly Corningware, now makes pyrex glass for solar panels.  
•Via Partnership networking, added new production line to meet regional demand 

  = NEW PRODUCT LINE 
  = 60 NEW JOBS 

* Launched in 2010, over 153 jobs created by Summer 2012 



 

This slide created by Collaborative Economics, Inc. 



Industry: What’s the Goal?  

• Industry Leadership in developing the agenda, 
the priorities and the strategies for action. 

 

• Industry Partnership demonstrated in a 
willingness to collaborate together (company-to-
company), and with support partners.  

 

• Industry Commitment in implementing action 
areas, including time, in-kind and financial 
commitments as required to realize goals. 



Why Sector Partnerships? 

I. There is increasing debate about a skills mismatch in our economy: by 

2020, nearly two out of every three U.S. jobs will require some postsecondary 
education and training, but 42% of adults in the U.S. (25-64) have no PSE credential. 

 
• 64% of companies say they cannot find qualified applicants for management, 

scientific, engineering or technical positions. 
              -McKinsey Survey 
• 67% of small and midsize manufacturers report moderate to severe workforce 

shortages, and they predict this will get worse not better. 
            -National Manufacturing Institute Survey 
 

II.We are back in a tight labor economy, where skills matter more than ever 

in order for workers to get an edge and foothold in the jobs market.  
 

III. We must address these challenges with fewer resources: steady declines 

in investment since the eighties. 
 

• Federal employment and training expenditures (non-veteran) down. 
• Higher education enrollments/tuitions up; appropriations down. 

 



What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education                                       Historically: Train & Pray 
 
 
 
I.  Workforce Development   
 
 
 
I. Economic Development   

 
 



What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education                                          Today: Career Pathways 
 
 
 
I.  Workforce Development   
 
 
 
I. Economic Development   
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What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
 
I.  Workforce Development   
 
 
 
I. Economic Development      ? 
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What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
 
I.  Workforce Development   
 
 
 
I. Economic Development         Historically: Business Attraction 
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What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
 
I.  Workforce Development   
 
 
 
I. Economic Development         Today: Industry Clusters 
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Industry Clusters 

What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
 
I.  Workforce Development            ? 
 
 
 
I. Economic Development 
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Industry Clusters 

What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
I.  Workforce Development           
                  Historically: Customized Business  
                  Training + Job Matching 
 
 
III. Economic Development 
 



What’s our response? 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education        Career Pathways  
 
 
I.  Workforce Development           
                   Today: Sector/Industry Partnerships 
 
 
 
III. Economic Development 
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Industry Clusters 
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Industry Clusters 

Sector Strategies Coming of Age:  
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT 
 

 

I.   Education       Career Pathways  
 
 
I.  Workforce  
     Development           
                    
 
 
 
 
III. Economic Development 
 





Finally, this is “Layered” Work 



Role of State Leadership:  
To create the right conditions for sector partnerships to 

effectively serve industry and jobseekers  

1. Shared vision and goals 
2. Good industry data and analysis 
3. Performance metrics tools 
4. Training and capacity building 
5. Communication and awareness 
6. Changes to administrative policies 
7. Changes to legislative policies 
8. Funding and investments 
9. Shared promising practices and success stories 
10.State-Regional communication 



Questions Now? 

Questions later? Contact me anytime: Lindsey Woolsey 

lindsey@woolseygroup.com 

mailto:lindsey@woolseygroup.com











