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RINGKASAN

Pokok penelitian yang ingin dijawab melalui penelitian ini adalah : Apakah
motivasi kerja dapat meningkatkan sikap kerja dan meningkatkan kinerja PNS.
Apakah disiplin kerja dapat meningkatkan sikap kerja dan meningkatkan kinerja
PNS. Apakah sikap kerja dapat meningkatkan kinerja PNS.

Tujuan penelitian ini adalah untuk mengungkap dan memaknai hubungan
motivasi kerja, disiplin kerja, sikap kerja dan kinerja Pegawai Negeri Sipil di
Lingkungan Sekretariat DPRD Kabupaten Kudus. Serta untuk menguji peran
mediasi sikap kerja dalam kaitannya dengan pengaruh motivasi kerja dan disiplin
kerja terhadap kinerja Pegawai Negeri Sipil di Lingkungan Sekretariat DPRD
Kabupaten Kudus.

Metode penelitian yang digunakan adalah pendekatan kuantitatif. Teknik
pengumpulan data dengan kuesioner. Penelitian dilakukan terhadap PNS di
Lingkungan Sekretariat DPRD Kabupaten Kudus sebanyak 51 PNS yang diambil
dengan cara sensus yaitu seluruh populasi menjadi responden. Analisis yang
diapakai adalah Structural Equation Modeling (SEM) metode alternatif Partial
Least Square (PLS), dengan alat bantu komputer program software Smart PLS.

Hasil penelitian menunjukkan bahwa peningkatan kinerja PNS dapat
ditingkatkan melalui disiplin kerja. Sedangkan meningkatnya motivasi kerja dan
sikap kerja tidak berpengaruh langsung terhadap kinerja PNS. Terdapat indikasi
bahwa disiplin kerja mempunyai peran terbesar dalam mempengaruhi sikap kerja
dan kinerja. Meningkatnya disiplin kerja akan meningkatkan sikap kerja dan
kinerja. Peran sikap kerja sebagai intervening belum mampu mempunyai
pengaruh langsung yang signifikan terhadap kinerja PNS di Lingkungan
Sekretariat DPRD Kabupaten Kudus.

Kata kunci: motivasi kerja, disiplin kerja, sikap kerja dan kinerja.
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EFFECT OF MOTIVATION AND DISCIPLINE
OF THE CIVIL SERVANTS PERFORMANCE THROUGH IN THE ATTITUDE
OF THE SECRETARIAT PARLIANMENT KUDUS REGENCY

AINNUR SRI YULIANING SUTRISNO

SUMMARY

The basic research to be answered by this study is : Has the work
motivation can improve work attitude and improve the performance of civul
servants. Has the work dicipline can improve work attitude and improve the
performance of civil servants. Has the work attitude can improve the performance
of civil servants.

The purpose of this study was to uncover and interpret the relationship
work motivation, work discipline, work attitude and performance of civil servants
in the Environment Secretariat of the DPRD Kudus Regency. As well as to
examine the mediating role of work attitudes in relation to the influence of work
motivation and work discipline on the performance of civil servants in the
Environment Secretariat of the Parlianment Kudus Regency.

The method of the research used is quantitative approach. Data collection
techniques by questionnaires. The research was conducted on civil servants in
The Environment Secreatariat Parlianment Kudus Regency by 51 civil servants
are taken in a way that entire populations of census respondent. The analysis
used by Structural Equation Modeling (SEM) alternative methods Partial Least
Square (PLS), with computer software programs Smart PLS.

The result showed that the improvement in performance can be improved
through the work dicipline of civil servants. While increasing work motivation and
work attitude is not directly influence the performance of civil servants. There are
indication that the work dicipline has the biggest role in influencing work attitude
and performance. The increased work dicipline will improve work attitudes and
performance. The role of intervening partially working attitude has not been able
to have a significant direct effect on the performance of civil servants in the
Environment Secretariat Parlianment Kudus Regency.

Keywords: work motivation, work discipline, work attitudes and performance.
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