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ABSTRAK

PENGARUH MOTIVASI TERHADAP KINERJA KARYAWAN DENGAN
KEPUASAN KERJA SEBAGAI VARIABEL MODERASI

(Studi Pada Whize Prime Hotel Malang)

Haris Alif Muhammad
Program Studi Manajemen Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Malang
JI. Raya Tlogomas No. 246 Malang

Email ; Harisalifm@gmail.com

Abstrak: Tujuan penelitian ini adalah untuk mendeskripsikan motivasi di Whize
Prime Hotel Malang, mendeskripsiakan kepuasan kerja di- Whize Prime Hotel
Malang, mendeskripsikan kinerja karyawan di Whize Prime Hotel Malang, untuk
menganalisis pengaruh motivasi terhadap kinerja karyawan di-Whize Prime Hotel
Malang, untuk mengnalisis kepuasan kerja dalam memoderasi pengaruh motivasi
terhadap kinerja karyawan di Whize Prime Hotel Malang. Populasi pada penelitian
ini berjumlah 35 orang karyawan dan menggunakan teknik total sampling. Alat
analisis yang digunakan dalam penelitian ini adalah alat analisis rentang skala,
analisis regresi linier sederhana, analisis regresi moderasi. Hasil dari penelitian
menunjukkan bahwa motivasi tinggi, kepuasan kerja. cukup, kinerja cukup.
Pengujian hipotesis pertama menunjukkan bahwa motivasi kerja berpengaruh
terhadap kinerja karyawan dan uji moderasi menunjukkan bahwa kepuasan kerja
memoderasi antara motivasi terhadap kinerja karyawan. Saran bagi perusahaan
sebaiknya pihak manajemen Hotel meningkatkan cara berkomunikasi karyawan
yang baik dengan rekan kerja agar karyawan bekerja lebih baik. Memberikan
arahan agar para karyawan menghormati sesama rekan kerja sehingga mendorong
karyawan bekerja lebih baik serta pihak manajemen menerapkan prosedur kerja
yang ditetapkan agar memberikan kemudahan dalam menyelesaikan pekerjaan.

Kata Kunci: Motivasi, Kepuasan Kerja, Kinerja Karyawan.
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ABSTRACT

THE EFFECT OF MOTIVATION ON EMPLOYEE PERFORMANCE WITH
WORK SATISFACTION AS A MODERATING VARIABLES

(Study at Whize Prime Hotel Malang)
Haris Alif Muhammad
Management Studies Program Faculty of Economics and Business
University of Muhammadiyah Malang
JI. Raya Tlogomas no. 246 Malang

Email: Harisalifm@gmail.com

Abstract: The purpose of this study is to describe the motivation at Whize Prime
Hotel Malang, describe job satisfaction at Whize Prime Hotel Malang, describe the
performance of employees at the Whize Prime Hotel Malang, to analyze the effect
of motivation on employee performance at Whize Prime Hotel Malang, to analyze
job satisfaction in moderating the influence of motivation on employee performance
at Whize Prime Hotel Malang. The population in this study amounted to 35
employees and used a total sampling technigue. The analytical tool used in this
study is a scale range analysis tool, simple linear regression analysis, moderation
regression analysis. The results of the study indicate that motivation is high, job
satisfaction is sufficient, performance is sufficient. The first hypothesis testing
shows that work motivation has an effect on employee performance and the
moderation test shows that job satisfaction moderates between motivation and
employee performance. Suggestions for companies should the hotel management
improve how to communicate good employees with colleagues so that employees
work better. Then give direction so that employees respect fellow co-workers so as
to encourage employees to work better and the management to implement work
procedures that are set to provide convenience in completing work.

Keywords : Motivation, Job Satisfaction, Employee Performance.
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