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PENGARUH PENGEMBANGAN KARIR, KOMPENSASI, DAN
IKLIM ORGANISASI TERHADAP KEPUASAN KERJA PADA
PNS PUSDATIN KEMENTERIAN PERTAHANAN

Dedy Kurniawan
Abstrak

Penelitian ini dilakukan untuk mengetahui pengaruh Pengembangan Karir,
Kompensasi dan Iklim Organisasi terhadap Kepuasan Kerja dengan metode
kuantitatif, melalui survey yang kemudian diolah dengan teknik analisis SEM
(Structural Equation Modelling). Instrumen yang digunakan dengan cara
menyebarkan kuesioner kepada PNS di lingkungan Pusdatin Kementerian
Pertahanan. Tesis ini menggunakan program AMOS dengan jumlah sampel yang
digunakan sebanyak adalah 64 orang responden. Dari hasil penelitian diketahui
bahwa variabel Pengembangan Karir (X1), Kompensasi (X2), dan Iklim Organisasi
(X3) mempunyai pengaruh terhadap variabel Kepuasan Kerja (Y) pada PNS
Pusdatin Kementerian Pertahanan. Kepuasan Kerja PNS paling dominan
dipengaruhi melalui Kompensasi sebesar 32,5%, dan juga dipengaruhi melalui
Pengembangan Karir, Kompensasi, dan Iklim Organisasi secara bersama-sama
sebesar 65,0%. Berdasarkan kesimpulan tersebut, disarankan kepada manajemen
atau organisasi untuk memberikan perhatian yang tepat pada faktor kompensasi,
dengan memperbaiki sistem pemberian kompensasi secara lebih adil bagi PNS
Pusdatin Kementerian Pertahanan dengan cara lebih mempertimbangkan beban
kerja, tugas pokok, tanggung jawab, kompetensi, kinerja dan prestasi.

Kata Kunci . pengembangan karir, kompensasi, iklim organisasi, kepuasan
kerja



EFFECTS OF CAREER DEVELOPMENT, COMPENSATION
AND ORGANIZATIONAL CLIMATE TO JOB
SATISFACTION OF CIVIL SERVANTS AT DATA AND
INFORMATION CENTER OF THE MINISTRY OF DEFENSE

Dedy Kurniawan
Abstract

This study was conducted to identified the effects of Career Development,
Compensation and Organizational Climate to Job Satisfaction using quantitative
method, conducted by a survey and the result is then treated with analysis
technique of SEM (Structural Equation Modeling). Instrument of survey being
used was in form of questionnaire which is distributed to civil servants at Data
and Information Center of the Ministry of Defense. This thesis applies the AMOS
program with the number of samples being used were 64 respondents. From the
result of this research, it was known that the variables of Career Development
(X1), Compensation (X2), and Organizational Climate (X3) had effects on the
variable of Job Satisfaction () to civil servants at Data and Information Center of
the Ministry of Defense. The Job Satisfaction of civil servants was dominantly
influenced by Compensation amounting 32,5%, and also influenced by Career
Development, Compensation and Organizational Climate jointly amounting
65,0%. Based on the conclusions, it was recommended for the management or
organization organization to give proper attention to the factor of compensation,
by improving the system of compensation to be fairer to civil servants at Data and
Information Center of the Ministry of Defense and also to give more consideration
on workloads, bmain duties, responsibility, competency, performance and
achievement.

Keyword . career development, compensation, organizational climate,
job satisfaction
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