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About Us



Agenda for the day

• The Therapeutic Alliance 
• BRIEF History of Person Centered 

Practices
• Assessment- Good Day/Bad Day Tool
• Bond – Language choice
• Goals – Valuing Important TO and 

Important FOR
• Task – the 4+1
• Questions??



Why is engagement important?



There isn’t only 
one effective 

model



Relationship factors are important

Norcross 2011, Psychotherapy relationships that work



Therapists value engagement



• Transference and 
Counter Transference  
= Therapeutic Alliance

Freud



Carl Rogers - 1951

Congruence!
Empathy!

Positive Regard!



Strong’s Interpersonal Influence

Focus is on client’s perception vs. 

counselor’s ability to offer conditions

Trustworthy

Expert

Attractive

Likelihood of a 

successful outcome



Bordin’s Theory of the Working 
Alliance - 1979

Goals

TaskBond



Across treatments
Personal Attributes Technique

Flexible Exploration

Experienced Depth

Honest Reflection

Respectful Supportive

Trustworthy Notes part therapy successes

Confident Accurate interpretation

Interested Facilitates expression of affect

Alert Active

Friendly Affirming

Warm Understanding

Open Attend to patients experience

Ackerman and Hilsenroth 2003, Clinical Psychology Review



Bordin was working on the Therapeutic Alliance….



Normalization and Social Role 
Valorization….

“the insight that the creation 
of valued social roles for 
people at risk of social 
devaluation was the epitome 
of Normalization”

(Wolfensberger, 1983, p. 237)

https://www.youtube.com/w
atch?v=ug_Q10lIwws

https://www.youtube.com/watch?v=ug_Q10lIwws




• See people first rather than diagnostic 
labels

• use ordinary language and images

• actively search for a persons gifts and 
capacities in the context of community 
life

• strengthen the voice of the person and 
those who know them person best

• evaluating present conditions in terms of 
valued experience

• and defining desirable change for their 
lives 

Beth Mount 1992



Core Concept of Person Centered Practices

Important “TO”…

Those things that help us to be 
content, happy, comforted & 
fulfilled.
• People to be with
• Things to do
• Places to go
• Rituals
• Status 
• Independence
• Things to have
• What matters most to a 

person—their own definition of 
‘quality of life.’

Important “FOR”…

Those things that keep a person 
safe, healthy, prevent illness & 
promote wellness.
• Diet, exercise
• Safe housing
• Free from fear
• Substance-free
• Treatment /prevention of illness
• Symptom stability
• To be valued
• To be contributing members of 

society
Can be what others want or see as 
most important for a person 





Bordin’s Theory of the Working 
Alliance - 1979

Goals

TaskBond

Person 

Centered 

Practices



So how do they work together?!



It starts at the beginning… Assessment

You have 100ms to make a good first impression!

But after that…..



Good Day/Bad Day 





Bordin’s Theory of the Working 
Alliance - 1979

Goals

TaskBond



vs



Words matter.



Bordin’s Theory of the Working 
Alliance - 1979

Goals

TaskBond



Buy In! Going to 

concerts with 

friends-

being 

included

Sobriety

TO

FOR

https://youtu.be/SSKatciX3hA

https://youtu.be/SSKatciX3hA


Bordin’s Theory of the Working 
Alliance - 1979

Goals

TaskBond



PCT Tool -4+1

• Feedback about the 
change process

• Regular check-in’s 
about the alliance

• NOT the therapist’s 
perspective that 
matters!





Person Centered Practices Survey

Help us understand 
what’s working and 
what’s not working 
with person 
centered practices!



Questions?



Erin Flicker MSW, LICSW
flic0016@umn.edu
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Thank You!
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