PINER-OLIVET UNION SCHOOL DISTRICT

REGULAR MEETING - GOVERNING BOARD

UNION SCHOOL

Wednglgfjﬂéa April 18, 2018 Board Conference Room 24
Schaefer Elementary School
Meeting Opening 5:45 p.m. (for closed session and public session)

Closed Session 5:47 p.m.

1370 San Miguel
Santa Rosa, CA 95403

Public Session 7:00 p.m.
Adjournment 10:00 p.m.
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AGENDA

A copy of the agenda, complete with backup materials, may be reviewed in the District Office, 3450 Coffey Lane, Santa Rosa,
beginning the Monday prior to the Wednesday Board Meeting. Office hours are from 8:00 a.m. to 4:00 p.m. Monday through Friday
or %s (%thetrwse posteg. Agendas are always posted at each school, the District Office, the Board/Conference Room 24 and on our
web site at www.pousd.org,

ADA Com Iiance?ln c_omp%iance_ with Government Code § 54954.2(&12 the Piner-Olivet Union School District, will, on request, make
this aq_e_naa available in a pr(l)j)nate alternative formats to persons with a disability, as required by Section 202 of the American with
Disabilities Acts of 1990 (42 U.S.C. § 12132), and the federal rules and regulations adopted in implementation thereof. Individuals
who need this agenda in an alternative format or who need a disability-related modification or accommodation in order to partlc?ate
in the meetmg should contact Cathy Manno, Executive Secretary to the Superintendent, Piner-Olivet Union School District, 3450
Coffey Lane, Santa Rosa, CA 95403 (707) 522-3000 or send email to cmanno@pousd.org at least two days before the meeting date.

www.pousd.org

. CALL TO ORDER

. ROLL CALL

. PUBLIC COMMENT ON CLOSED SESSION AGENDA
. ADJOURNMENT TO CLOSED SESSION

. CLOSED SESSION

Adjournment to Closed Session during this meeting to consider and/or take action upon any of the following items:
5.1 With respect to every item of business to be discussed in closed session pursuant to
Gov. Code Section 54957:
5.1.1 PUBLIC EMPLOYMENT DISCIPLINE/DISMISSAL/RELEASE
(No additional information required)
5.1.2 PUBLIC EMPLOYMENT EMPLOYMENT/APPOINTMENT
Chief Business Official, Prog. Asst./YdDty, Food Svs/Kindercare, Acct. Tech/Payroll, Office Manager,
PAII/SAI, PE Technician
5.1.3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent
5.2 With respect to every item of business to be discussed in closed session pursuant to Gov. Code Section
54957.6:
5.2.1 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization representing employees: Piner-Olivet Educators’ Association, CTA Affiliate
5.2.2 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization representing employees: Piner-Olivet Classified Association, CSEA Affiliate.
5.2.3 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization representing employees: Confidential, Supervisory, Administrative Staff

. RECONVENE TO PUBLIC MEETING
. REPORT OF CLOSED SESSION ACTION, IF ANY
. FLAG SALUTE

AGENDA MODIFICATION

b.COMMUNICATIONS, PETITIONS AND DELEGATIONS

Persons addressing the Board without giving previous notice should realize that the action upon any request may be delayed. This is a time for members of
the audience to address the Board regarding items not on the agenda. Individual speakers will be allowed three minutes to address the Board under this
agenda item. The Board will not respond but may place the subject on a future Board Agenda. Anyone desiring an item to be placed on the prepared agenda
shall notify the Secretary ten (10) working days prior to the meeting.


mailto:cmanno@pousd.org

11

12.
13.

14.

15.

16.

17.

18.

19.
20.

21.
22.
23.
24,
25.

. COMMENTS FROM THE GOVERNING BOARD
RECOGNITION OF EXCELLENCE

SUPERINTENDENT'S REPORT

13.1 Announcements (Supplement 1) (Pgs. 3-9)
13.2 Curriculum

13.3 Maintenance, Grounds and Operations
13.4 Enrollment (Supplement 2) (Pgs. 10-12)

ASSOCIATION REPORTS
14.1 POEA
14.2 POCA

BOARD POLICIES
15.1 Approval of BP/AR 3100 Business and Noninstructional Operations (Information 1) (Pgs. 13-20)

DISCUSSION/INFORMATION ITEMS
16.1 Discussion of the District Local Control Accountability Plan Process
The Board of Trustees will discuss the District's Local Control Accountability Plan process.

ACTION ITEMS

17.1 Approval of 2018-2019 Budget Development and Operations Calendar
The Board of Trustees will review, discuss and consider approval of the 2018-2019 Budget
Development and Operations Calendar. (Action 1) (Pgs. 21-23)

17.2 Approval of Joint Use Agreement Between the District and Village Charter School for Facilities
and Grounds Use at Northwest Prep Charter School from August 1, 2018 through July 31, 2021
The Board of Trustees will review, discuss and consider approval of Joint Use Agreement
between the District and Village Charter School for Facilities and Grounds Use at Northwest
Prep Charter School from August 1, 2018 through July 31, 2021. (Action 2) (Pgs. 24-35)

17.3 Approval of the Northwest Prep Charter School 2018-2019 Calendar
The Board of Trustees will review, discuss and consider approval of 2018-2019 Calendar for
Northwest Prep Charter School. (Action 3) (Pgs. 36-37)

17.4 Approval of the Piner-Olivet Charter School 2018-2019 Calendar
The Board of Trustees will review, discuss and consider approval of 2018-2019 Calendar for
Piner-Olivet Charter School. (Action 4) (Pgs. 38-39)

CONSENT ITEMS

All matters listed under “consent items” are considered by the Board to be routine and will be enacted upon in one motion. The public has a right to comment
on any consent item. At the request of any member of the Board, during “agenda modifications” any item on the consent agenda shall be removed and given
individual consideration for action as a regular agenda item. Members of the public may request the Board to place a “consent item” on the regular agenda
during “agenda modifications.”

18.1 Approval of Minutes of Regular Board Meeting of March 7, 2018 (Consent 1) (Pgs. 40-43)

18.2 Approval of Personnel Action Report (Consent 2) (Pg. 44)

18.3 Approval of Vendor Warrants (Consent 3) (Pgs. 45-58)

18.4 Approval of Williams Settlement Quarterly Uniform Complaint Report Summary. Reporting
period from January 1, 2018 to March 31, 2018 (Consent 4) (Pg.59)

18.5 Approval of Overnight Field Trip Request for Jack London Elementary School 6t Grade Class
Visit to NatureBridge Field Science Program from March 11, 2019 to March 13, 2019(Consent 5)
(Pg. 60)

18.6 Approval of Donation from Katherine Brown in the amount of $1000.00 to Benefit the
Elementary Students in Piner-Olivet Union School District.

ROUND TABLE COMMENTS FROM THE GOVERNING BOARD

DATES AND FUTURE AGENDA ITEMS
20.1 Next Regular Board Meeting — May 2, 2018
PUBLIC COMMENT ON CLOSED SESSION AGENDA
RECESS TO CLOSED SESSION (If Necessary)
RECONVENE TO PUBLIC MEETING
REPORT OF CLOSED SESSION ACTION NOT ON THE ACTION AGENDA
ADJOURNMENT
2



Ba Sonoma County
@ Office of Education

5340 Skylane Boulevard
Santa Rosa, CA 95403-8246
(707) 524-2600 ® www.scoe.org

March 2g, 2018

Carmen Diaz French, Superintendent
Piner-Olivet Union School District
3450 Coffey Lane

Santa Rosa, CA 95403-1919

Marty Hinton, Board President
Piner-Olivet Union School District
3450 Coffey Lane

Santa Rosa, CA 95403-1919

Dear Ms. Diaz French and Ms. Hinton,

In accordance with Education Code Section 42131, a review of the Piner-Olivet Union School
District’s (District) Second Interim Report for fiscal year 2017-18 has been completed by the
Sonoma County Office of Education (County). Based upon the multi-year projection and
assumptions provided by the District, it appears that the District will meet its financial
obligations for the current and two subsequent years. We therefore concur with the District's
positive certification. This letter addresses various concerns of the County as well as standard
reminders.

State Budget
In January, Governor Brown released his 2018-19 State Budget Proposal. He caps off his legacy

of restructuring the entire public education funding delivery model. Ahead of schedule, the
proposal includes fully funding LCFF in 2018-19. For the current 2017-18 year, the Proposition
98 guarantee is now estimated at $75.2 billion, up approximately $700 million from the
" enacted level. COLA is 1.56% and Gap Closure is 44.97%.

Some of the major 2018-19 proposed budget components include:

o 378.3 billion Proposition 98 funding in 2018-19; LCFF gap closure rate of 100%, two
years early with an infusion of nearly $3 billion;

o 2.51% statutory COLA which is applied to LCFF base grant for 2018-1g;

e 3200 million ongoing to establish a K-12 specific component of the community college-
administered Strong Workforce Program to support K-12 CTE programs aligned with
needed industry skills; and

¢ $1.8 billion for discretionary one-time mandate monies (approximately $295 per ADA);
these funds will offset LEAs’ outstanding mandate reimbursement on a dollar for dollar
basis. '

e For School Facilities, the 2018-19 proposal authorizes a total of $640 million in
Proposition 51 bond authority.

Steven D. Hamrminglon, Ph.D. ® Superintendent of Schools
Board of Education ® Gina Cuclis, Herman G. Hernandez, Peter Kostas, Andrew Leonard, Lisa Wittke Sehaffner



With the proposal to fund LCFF at 100% in 2018-1g, the 2013-20 year will be funded at COLA
only. It is important to remember that COLA only funding is not sufficient to cover pension-
related employer increases, stepf/column costs, and rising Special Education contributions.
Thus, the average school District would have to redirect some of its existing resources to cover
the rising expenditures. With that in mind, the County suggests LEAs remain cautious, plan to
spend conservatively, maintain adequate reserves, and think long term.

Second Interim and Multi-Year Projection (MYP)

The Second Interim Report MYP indicates unrestricted deficit spending of -$542,502 in 2017-
18, an increase in fund balance of $51,228 in 2018-19, and then unrestricted deficit spending
of -$281,835in 2019-20. The State minimum reserve for economic uncertainty of 4% is met in
all years. Even though the District meets minimum reserve requirements, the County Office
remains concerned about on-going deficit spending. We urge the District to review and
monitor revenues, expenditures, and fund balances of all funds.

At First Interim the District filed a qualified certification, the County requested the District
provide a Board approved Budget Reduction Plan with the Second Interim, and offered
observations and recommendations summarized as follows:

1. It is recommended the District carefully monitor enrollment and ADA on a monthly
basis. As new information becomes available, the District should continue to adjust the
2017-18 budget, as well as the multi-year projection.

2. Current staffing levels should be evaluated in relationship to enrollment projections to
ensure that the District can meet its educational and fiscal needs. Staffing ratios should
be analyzed and a Board approved Flscal Recovery Plan should be developed and
implemented no later than March 1 in order meet the March 15" deadline for
notification of certificated layoffs. A review of classroom loading factors can be an
essential tool in stabilizing finances.

3. Without an approved and implemented Fiscal Recovery Plan and without a Second
Interim Report that meets the minimum reserve level and specified expenditure
reductions for fiscal year 2018-1g, the District is facing extreme fiscal distress and
jeopardizes its long term fiscal health.

The Second Interim review recognizes that the District has complied with all requests made
and made significant strides toward long-term fiscal solvency and was able to file the Second
Interim with a positive certification. However, there are still several areas of concern
including:

1. Enrollment and projections were updated to reflect actual enrollment after the re-
opening of Schafer Charter and return from winter break. Enrollment did not decrease
as sharply as projections used at First Interim. The District is assuming that no
additional families will be exiting at the end of 2017-18 and re-locating. The continual -
monitoring of enrollment and enrollment projections is extremely important and
additional decline for 2018-19 may put the District back into a deeper deficit spending
pattern.

2. The District is still deficit spending in 2017-18 and 201g9-20. The County remains
concerned with the continued deficit spending, indicating that additional fiscal recovery



plans may need to be put into action in order to remain fiscally solvent in the long term.
Careful monitoring of staffing levels and expenditures is extremely important.

3. A 7.0 FTE reduction in certificated salary in 2018-19 has been built into the MYP and
preliminary layoff notices were approved and issued by the March 15, 2018 deadline,
Final notices must be sent out by May 15, 2018. Since all reductions were included in the
Second Interim MYP, if final notices are not issued, the District will continue to face
fiscal challenges.

4. The District submitted the Second Interim report meeting all minimum reserve levels
and considers this report as the Board approved fiscal recovery plan.

The Sonoma County Office of Education recognizes the extreme hardship and trauma that
Piner-Olivet Union School District, staff, students, and families faced during the October 2017
Firestorm and how these challenges intertwined with the First Interim and Second Interim
Budgets; including potential loss of ADA, additional operational costs and the impact on cash
flow. We continue to offer our support to Sonoma County LEA's as we move through this
period of recovery.

Collective Bargaining _
Based upon the Criteria and Standards, negotiations remain unsettled. Before considering

salary, benefit, or other expenditure increases for 2017-18, the District should ensure that the
future increased operational costs can be supported by ongoing revenue to avoid creating or
exacerbating structural deficits. Of note, per Government Code Section 3547.5 and the
California Code of Regulations Title V Section 15449, before the District's Governing Board
takes any action on a proposed collective bargaining agreement, the major provisions of the
agreement, including, but not limited to, the costs that would be incurred by the District under
the agreement for the current and subsequent fiscal years, shall be disclosed at a public
meeting.

We appreciate the timely submittal of your interim report and the accompanying budget
assumptions andfor narratives. A technical review will be communicated to the business office.
If there are any questions regarding this letter, please call me at 524-263s.

Sincerely,

Shelley Stiles
Director External Fiscal Services

[ Dr. Steven Herrington ~ Mary Downey ~ Becky.Leffew~- Cindy Gordon



&o Sonoma County
@ Office of Education
5340 Skylane Boulevard

Santa Rosa, CA 85403-8246
(707) 524-2600 m www.scoe.org

Standard Reminders ~ All Districts

'NEW ~ Increased Requirements for Debt Management Policy and Practices
Effective January 1, 2017, (per Senate Bil! (SB) 2029, Hertzberg) issuers must certify on the
Report of Proposed Debt Issuance (http://www.treasurer.ca.gov/cdiac/reporting.asp) that they
have:

k. Adopted local debt policies concerning the use of debt; and
# The proposed debt issuance is consistent with those policies.

The issuer's local debt policies must include (A) through (E), below:

A. The purposes for which the debt proceeds may be used.

B. The types of debt that may be issued.

C. The relationship of the debt to, and integration with, the issuer’s capital improvement
program or budget, if applicable.

D. Policy goals related to the issuer's planning goals and objectives.

E. The internal control procedures that the issuer has implemented, or will implement, to
ensure that the proceeds of the proposed debt issuance will be directed to the intended
use.

FCMAT has prepared a Fiscal Alert which provides a sample Debt Management Policy which
is located at http://fcmat.org/fcmat-fiscal-and-legal-alerts/

SB 1029 contains a declaration that state and local agencies should adopt comprehensive
written debt management policies pursuant to the recommendation of the Government
Finance Officers Association (GFOA). The GFOA is a national association of government
finance professionals with a shared mission to promote excellence in state and local
government financial management. The GFOA provides best practices and a link to the Debt
Issuance Checklist: Considerations When Issuing Bonds at htip://www.gfoa.org/debt-

management-policy (bottom of the webpage).

California Debt and investment Advisory Commission’s (CDIAC) website contains the
necessary reporting forms and fees which can be found at the website

http://www.treasurer.ca.gov/cdiac/reporting.asp. CDIAC's guidance regarding SBiozg is
located at http://www.treasurer.ca.gov/cdiac/ by clicking on “Guidance on 1029

Implementation with SB102g9” on the left side of the webpage. Some of its guidance is noted
below: ’

Government Code 8855(i) requires any issuer of public debt to provide a Report of
Proposed Debt Issuance to the California Debt Investment and Advisory Commission no
later than 30 days before the sale of such debt.

Government Code section 8855(k) ~ Effective January 1, 2017, state and local issuers
are required to submit an annual debt transparency report for any issue of debt for which
they have submitted a Report of Final Sale during the reporting period. The annual debt
transparency report is due to CDIAC within seven (7) months of the close of the reporting

Page 1 of 4
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Standard Reminders ~ All Districts (continued)

period, defined as July 1st to June 3oth. This provision makes January 31st the effective
deadline for submittal of the annual debt transparency report. Debt issued between
lanuary 1, 2017 and June 30, 2017, and reported to CDIAC on or after January 21, 2027 will
be required to submit an annual debt transparency report no later than January 31, 2028.

Minimum annual debt transparency report information and additional
requirements/stipulations apply. Please see the Guidance from CDIAC for more detailed
information.

Reporting Requirements for Proposed Debt Issuances

AB 2274 amended Government Code Section 8855 and is effective January 1, 2015. It requires
LEAs to notify the California Debt Investment Advisory Commission (CDIAC) of any proposed
debt issuance, which would include refinancing and other secondary issuances. In addition,
the bill established reporting timeframes. No later than 30 days prior to the sale of any debt
issue, the issuer shall submit a report of the proposed issuance to CDIAC. Not later than 21
days after the sale of the debt, the issuer shall submit a report of final sale to CDIAC.
Instructions to all of the requirements that CDIAC needs depending on the type of debt
transaction and applicable reporting forms are available at:
http://www.treasurer.ca.gov/cdiac/reporting.asp

AB 2551 enhances transparency requirements for local bond elections, including Proposition 39
(2000) and two-thirds vote general obligation bonds. The bill requires LEAs attempting to pass
local bonds to submit to their local elections office the total estimated debt service, including
principal and interest, if all bonds are issued, as part of the Tax Rate Statement required
pursuant to Elections Code Sections 9400-g401. The aforementioned reporting requirements
are applicable to any issuance of debt after AB 2274 adds reporting requirements to debt from
bonds already approved by voters. It requires agencies to notify CDIAC of any proposed debt
issuance, which would include refinancing and other secondary issuances. The provisions of
AB 2552 will be required for any local bond elections after Janvary 1, 2015.

Reporting Requirements for Non-Voter-Approved Debt

Education Code Section 17150 requires school districts to notify the County Superintendent of
Schools and County Auditor at least 30 days prior to the governing boards’ approval of the
issuance of certificates of participation (COPs) or other non-voter-approved debt secured by
real property such as: Lease purchases (LP) secured by real property; Qualified Zone Academy
Bonds (OZABs) secured by real property; Revenue bonds; Energy Loans or Bond Anticipation
Notes (BANs). Under the new law, the district must provide repayment schedules, evidence of
the ability to repay, and costs of issuance as well as information necessary to assess the
anticipated effect of the debt issuance. Within 15 days of the receipt of the information, the
County Superintendent of Schoals and the County Auditor are authorized to comment publicly
regarding the district'’s capacity to repay the debt obligation, based on the information
provided.

Page 2 of 4
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Adopting LCAP Revisions during the period the LCAP is in effect
EC sections 52062(c) and 52068(c) allow districts to adopt revisions to an LCAP during the
period the LCAP is in effect if they follow the same process for adopting the LCAP. EC
sections 52070 and 52070.5 specify that no later than five days after the adoption of an LCAP
or annual update to an LCAP, the plan must be filed with the COE. While timelines identified
in these sections are reflective of an annual process, statute does provide a process for a
-revised LCAP to be approved by the appropriate entity.

Collective Bargaining Disclosure

If any collective bargaining settlements are reached during the current year all districts are
being reminded of the public disclosure obligation. An important AB 1200 reporting
requirement is the statute for tentative collective bargaining agreements to meet the
requirements of Government Code Section 3547.5 and Education Code Sections 42131 and
42142, both of which outline the District’s responsibilities for public disclosure and budget
revisions for collective bargaining agreements. A three-year analysis must be completed to
determine the impact of negotiations in future years. The superintendent and chief business
officer must certify that the District can meet the costs incurred under the agreement. The
governing board must take formal board action to approve the proposed agreement. Please
note that within 45 days of the settlement, the District must send to SCOE any revisions to the
District’s current budget necessary to fulfill the terms of the agreement.

Submission of Studies, Reports, Evaluations and/or Audits
Education Code Sections 42127 and £2127.6 require districts to submit to the County Office
any studies, reports, evaluations, or audits done of the district that contain evidence that the
district is showing fiscal distress. They also require the County Office to incorporate that
information into the analysis of budgets, interim reports, and the District’s overall financial
condition. ‘

We request that the District submit to this office any such documents commissioned by the
District (e.q. reports done by Fiscal Crisis and Management Assistance Team), or by the State
Superintendent of Public Instruction and/or a state control agency any time they are received
by your District.

SB740

Please note that a SB740 funding determination may be required when a charter school offers
instructional time in a non-classroom based setting. Charter schools that do not submit a
request by the due date may not receive a funding determination, and could have their State
apportionment associated with its non-classroom based ADA reduced to zero. SB740
regulations, instructions and form can be found at:
http://www.cde.ca.gov/spfcs/as/ncirbifunddet.asp .

Page 3 of 4
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Additional Standard Reminders for School Districts with
Qualified or Negative Certifications

Debt Issuance

The statutory requirements for debt issuance for school districts with qualified or negative
interim report certifications are specifically addressed by E.C. Section 42133(a), and read as
follows:

"A school district that has a qualified or negative certification in any fiscal year may not
issug, in that fiscal year or in the next succeeding fiscal year, certificates of participation, tax
anticipation notes, revenue bonds, or any other debt instruments that do not require the
approval of the voters of the district, nor may the district cause an information report
regarding the debt instrument to be submitted pursuant to subdivision (e) of Section 149 of
Title 26 of the United States Code, unless the county superintendent of schools determines,
pursuant to criteria established by the Superintendent of Public Instruction, that the
district's repayment of that indebtedness is probable. A school district is deemed to have a
qualified or negative certification for purposes of this subdivision if, pursuant to this article, it
files that certification or the county superintendent of schools classifies the certification of that
fiscal year to be qualified or negative.”

E.C. Section 15140 (b) notes that a district that has received a qualified or negative certification
in its most recent interim report, may not issue and sell bonds on its own behalf pursuant to
this chapter without further action of the board of supervisors or officers of that county or of
any other county in which a portion of the school district or community college district is
located.

Collective Bargaining =,

Government Code Section 3540.2 provides added oversight related to the collective bargaining
process. Any school district with a Qualified or Negative certification under Education Code
Section 42131 shall allow the county office of education at least ten working days to review
and comment on any proposed agreement made between the exclusive representative
and the public school employer, or designated representative, before it is ratified. The
school district shall provide the county office with all information relevant to yield an
understanding of financial impact of that agreement. The county superintendent shall notify
the school district, county board of education, district superintendent, governing board of the
school district, and each parent and teacher organization of the district within those 10 days if,
in his or her opinion, the agreement would endanger the fiscal well-being of the school district.

Per Government Code 3540.2(d), a school district shall, upon request, provide the county
superintendent of schools with all information relevant to provide an understanding of the
financial impact of any final collective bargaining agreement reached.

Page 4 of 4



PINER-OLIVET UNION SCHOOL DISTRICT
ENROLLMENT
For April 18, 2018 Board Meeting

DATE: April 8, 2018

Previous Report Present Report This Date Last Year

10

Totals Totals Totals
Kindergarten 136 139 183
First Grade 152 155 162
Second Grade 156 156 164
Third Grade 158 156 121
Fourth Grade 120 121 134
Fifth Grade 126 126 177
Sixth Grade 148 148 121
Home School K-6 10 10 10
Special Day Class 13 13 12
Home & Hospital 0 1 0
TOTALS 1,019 1,025 1,084
K-3 Teacher/Pupil Ratio: 20.76 20.90
4-6 Teacher/Pupil Ratio: 23.18 23.24

P-O Charter 199 199 215
7th Grade 102 101 103
8th Grade 92 92 102
Home School 6-8 5 6 10
Northwest Prep Charter School 104 102 106
6th Grade 0 0 0
7th Grade 17 16 17
8th Grade 16 16 22
9th Grade 15 15 9
10th Grade 9 9 13
11th Grade 11 11 8
12th Grade 6 6 4
Home School 6-12 30 29 33
Total Enrollment 1,322 1,326 1,405



2017-2018 SPECIAL EDUCATION/SPECIAL PROGRMS ENROLLMENT
For: April 18, 2018

4/10/2018 OLIVET SCHAEFER JLONDON POCS NWP
RSP K 0 K 0 K 0 6th 0 6th 0
0 st 0 [st 1 7th 1 7th 2
0 2nd 0 2nd 0 8th 3] 8th 1
2 ard 4 3rd 1 oth 0
1 4th 3 4th 1 10th O
3 5th 2 5th 6 1ith 2
5] 6th 2 6th 2 12th O
12 Total 11 Total 11 Total 7 Total 5
SP/ILNG . |TK 0 K 4 K 0 7th 0 Tth 0
1 Ist 2 Ist 3 8th 0 8th 0
4 2nd 4 2nd 0
4 3rd 4 3rd 0
3 4th 2 4th 4
0 5th 5 5th 0
0 Gth 2 6th 1
2
14 Total 23 Total 8 Total 0 Total O
SDC K 0
Ist 0
2nd 0
3rd 3
4th 3
5th 5
Bth 2
3==|Total 13
FULL INCLU,.
0
0
1 1st 1
0
1 3rd 2
]
0 5th 2
0
2 Total 4 Total 1 Total 0 Total O
0 3rd 1 1st 1
1 5th 1
1
2 Total 2 Total 1 Total 0 Total 0
2nd 1 2nd 1 Bth 1
5th 1
(Hard of Hearing)
Total 2 Total 1 Total 1 Total 0
NPS 2nd 2
Anova 3rd 1
North Valley [6th 1 Gth 1
Plumfield
11
4 Total 1




2017-2018 SPECIAL EDUCATION/SPECIAL PROGRMS ENROLLMENT

For: April 18, 2018
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Behavior
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Individual
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Mental Health
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15.1
BOARD POLICIES

Approval
@ April 18, 2018
Board Meeting

BP/AR 3100 Business and Noninstructional Operations

Policies are available for review at the
Piner-Olivet District Office
3450 Coffey Lane
Santa Rosa, CA 95403




Board Policy
Budget

BP 3100
Business and Noninstructional Operations

The Governing Board recognizes its critical responsibility for adopting a sound budget for each
fiscal year which is aligned with the district's vision, goals, and priorities. The district budget
shall guide administrative decisions and actions throughout the year and shall serve as a tool for
monitoring the fiscal health of the district.

(cf. 0000 - Vision)

(cf. 3000 - Concepts and Roles)

(cf. 3300 - Expenditures and Purchases)

(cf. 3460 - Financial Reports and Accountability)
(cf. 9000 - Role of the Board)

The district budget shall show a complete plan and itemized statement of all proposed
expenditures and all estimated revenues for the following fiscal year, together with a comparison
of revenues and expenditures for the current fiscal year. The budget shall also include the
appropriations limit and the total annual appropriations subject to limitation as determined
pursuant to Government Code 7900-7914. (Education Code 42122)

Budget Development and Adoption Process

The Superintendent or designee shall establish an annual budget development process and
calendar in accordance with the single budget adoption process described in Education Code
42127(i). He/she shall annually notify the County Superintendent of Schools of the district's
decision to use the single budget adoption process in the subsequent year.

In order to provide guidance in the development of the budget, the Board shall annually establish
budget priorities based on identified district needs and goals and on realistic projections of
available funds.

The Superintendent or designee shall oversee the preparation of a proposed district budget for
approval by the Board and shall involve appropriate staff in the development of budget
projections.

The Board encourages public input in the budget development process and shall hold public
hearings and meetings in accordance with Education Code 42103 and 42127.

(cf. 9320 - Meetings and Notices)

(cf. 9322 - Agenda/Meeting Materials)
(cf. 9323 - Meeting Conduct)
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The budget that is formally adopted by the Board shall be in the format prescribed by the
Superintendent of Public Instruction. The Superintendent or designee may supplement this
format with additional information as necessary to effectively communicate the budget to the
Board, staff, and public.

Budget Criteria and Standards

In developing the district budget, the Superintendent or designee shall analyze criteria and
standards adopted by the State Board of Education which address estimation of funded average
daily attendance (ADA), projected enrollment, ratio of ADA to enrollment, projected revenue
limit, salaries and benefits, other revenues and expenditures, facilities maintenance, deficit
spending, fund balance, and reserves. The budget review shall also identify supplemental
information regarding contingent liabilities, use of one-time revenues for ongoing expenditures,
use of ongoing revenues for one-time expenditures, contingent revenues, contributions,
long-term commitments, unfunded liabilities, and the status of labor agreements. (Education
Code 33127, 33128, 33129; 5 CCR 15440-15451)

The Board shall establish and maintain a general fund reserve for economic uncertainty that
meets or exceeds the requirements of law. (Education Code 33128.3; 5 CCR 15450)

The Board may establish other budget assumptions or parameters which may take into
consideration the stability of funding sources, legal requirements and constraints on the use of
funds, anticipated increases and/or decreases in the cost of services and supplies, categorical
program requirements, and any other factors necessary to ensure that the budget is a realistic plan
for district revenues and expenditures.

(cf. 2210 - Administrative Discretion Regarding Board Policy)
(cf. 3110 - Transfer of Funds)

Fund Balance

The district shall classify fund balances in compliance with Governmental Accounting Standards
Board (GASB) Statement 54, as follows:

1. Nonspendable fund balance includes amounts that are not expected to be converted to
cash, such as resources that are not in a spendable form (e.g., inventories and prepaids) or that
are legally or contractually required to be maintained intact.

2. Restricted fund balance includes amounts constrained to specific purposes by their
providers or by law.

3. Committed fund balance includes amounts constrained to specific purposes by the Board.

For this purpose, all commitments of funds shall be approved by a majority vote of the Board.
The constraints shall be imposed no later than the end of the reporting period of June 30,
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although the actual amounts may be determined subsequent to that date but prior to the issuance
of the financial statements.

4. Assigned fund balance includes amounts which the Board or its designee intends to use
for a specific purpose.

The Board delegates authority to assign funds to the assigned fund balance to the Superintendent
or designee and authorizes the assignment of such funds to be made any time prior to the
issuance of the financial statements.

5. Unassigned fund balance includes amounts that are available for any purpose.

When multiple types of funds are available for an expenditure, the district shall first utilize funds
from the restricted fund balance as appropriate, then from the committed fund balance, then from
the assigned fund balance, and lastly from the unassigned fund balance.

To protect the district against unforeseen circumstances such as revenue shortfalls and
unanticipated expenditures, the Board intends to maintain a minimum unassigned fund balance
which includes a reserve for economic uncertainties equal to at least two months of general fund
operating expenditures, or 17 percent of general fund expenditures and other financing uses.

Beginning with the 2008-2009 budget, in light of the State's fiscal crisis, the Board established a
Cash Flow Reserve. The Cash Flow Reserve shall be increased each year utilizing available
one-time funds until it reaches 11% of the District's General Fund expenditures. The Cash Flow
Reserve shall be maintained at 11% of the District's General Fund expenditures each year
thereafter. This reserve shall be considered a committed fund balance.

Long-Term Financial Obligations

The district's current-year budget and multi-year projections shall include adequate provisions
for addressing the district's long-term financial obligations, including, but not limited to,
long-term obligations resulting from collective bargaining agreements, financing of facilities
projects, unfunded or future liability for retiree benefits, and accrued workers' compensation
claims.

(cf. 4141/4241 - Collective Bargaining Agreement)

(cf. 4143/4243 - Negotiations/Consultation)

(cf. 4154/4254/4354 - Health and Welfare Benefits)

(cf. 7210 - Facilities Financing)

(cf. 9250 - Remuneration, Reimbursement and Other Benefits)

The Board shall approve a plan for meeting the district's long-term obligations to fund
nonpension, other postemployment benefits (OPEBSs). This plan shall include a specific funding
strategy and the method that will be used to finance the district's annual fiscal obligations for
such benefits in a manner that continually reduces the deficit to the district to the extent possible.
The Board reserves the authority to review and amend the funding strategy as necessary to
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ensure that it continues to serve the best interests of the district and maintains flexibility to adjust
for changing budgetary considerations.

When the Superintendent or designee presents a report to the Board on the estimated accrued but
unfunded cost of OPEBS, the Board shall disclose, as a separate agenda item at the same
meeting, whether or not it will reserve a sufficient amount of money in its budget to fund the
present value of the benefits of existing retirees and/or the future cost of employees who are
eligible for benefits in the current fiscal year. (Education Code 42140)

When the Superintendent or designee presents a report to the Board on the estimated accrued but
unfunded cost of workers' compensation claims, the Board shall disclose, as a separate agenda
item at the same meeting, whether or not it will reserve in the budget sufficient amounts to fund
the present value of accrued but unfunded workers' compensation claims or if it is otherwise
decreasing the amount in its workers' compensation reserve fund. The Board shall annually
certify to the County Superintendent the amount, if any, that it has decided to reserve in the
budget for these costs. The Board shall submit to the County Superintendent any budget
revisions that may be necessary to account for this budget reserve. (Education Code 42141)

Budget Amendments

Whenever revenues and expenditures change significantly throughout the year, the
Superintendent or designee shall recommend budget amendments to ensure accurate projections
of the district's net ending balance. When final figures for the prior-year budget are available,
this information shall be used as soon as possible to update the current-year budget's beginning
balance and projected revenues and expenditures.

In addition, budget amendments shall be submitted for Board approval when the state budget is
adopted, collective bargaining agreements are accepted, district income declines, increased
revenues or unanticipated savings are made available to the district, program proposals are
significantly different from those approved during budget adoption, interfund transfers are
needed to meet actual program expenditures, and/or other significant changes occur that impact
budget projections.

Legal Reference:

EDUCATION CODE

1240 Duties of county superintendent of schools

33127-33131 Standards and criteria for local budgets and expenditures
35035 Powers and duties of superintendent

35161 Powers and duties, generally, of governing boards

42103 Public hearing on proposed budget; requirements for content of proposed budget
42122-42129 Budget requirements

42130-42134 Financial certifications

42140-42141 Disclosure of fiscal obligations

42602 Use of unbudgeted funds
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42605 Tier 3 categorical flexibility

42610 Appropriation of excess funds and limitation thereon
44518-44519.2 Chief business officer training program

45253 Annual budget of personnel commission

45254  First year budget of personnel commission
GOVERNMENT CODE

7900-7914 Appropriations limit

CODE OF REGULATIONS, TITLE 5

15060 Standardized account code structure

15440-15451 Criteria and standards for school district budgets

Management Resources:

CSBA PUBLICATIONS

Maximizing School Board Governance: Budget Planning and Adoption, 2006

Maximizing School Board Governance: Understanding District Budgets, 2006

School Finance CD-ROM, 2005

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

California School Accounting Manual

New Requirements for Reporting Fund Balance in Governmental Funds, January 7, 2011
FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM PUBLICATIONS

Fiscal Oversight Guide for AB 1200, AB 2756 and Subsequent Related Legislation, September
2006

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Best Practice: Appropriate Level of Unrestricted Fund Balance in the General Fund, 2009
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENTS

Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, March 2009
Statement 45, Accounting and Financial Reporting by Employers for Post-employment Benefits
Other Than Pensions, June 2004

Statement 34, Basic Financial Statements and Management's Discussion and Analysis - For State
and Local Governments, June 1999

WEB SITES

CSBA: http://www.csba.org

Association of California School Administrators: http://www.acsa.org

California Department of Education, Finance and Grants: http://www.cde.ca.gov/fg

California Department of Finance: http://www.dof.ca.gov

Fiscal Crisis and Management Assistance Team: http://www.fcmat.org

Government Finance Officers Association: http://www.gfoa.org

Governmental Accounting Standards Board: http://www.gasb.org

Legislative Analyst's Office: http://www.lao.ca.gov

School Services of California, Inc.: http://www.sscal.com

Policy PINER-OLIVET UNION SCHOOL DISTRICT
adopted: April 11, 2012 Santa Rosa, California
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Administrative Regulation
Budget

AR 3100
Business and Noninstructional Operations

Initial Budget Adoption

On or before July 1 of each year, the Board shall adopt a budget which adheres to the state's
standardized account code structure (SACS) as prescribed by the Superintendent of Public
Instruction (SPI). (Education Code 42126, 42127)

Before adopting the district budget for the subsequent fiscal year, the Board shall hold a public
hearing. The agenda for this hearing shall be posted at least 72 hours before the hearing and shall
indicate the location where the budget may be inspected. The proposed budget shall be available
for public inspection at least three working days before this hearing. (Education Code 42103,
42127)

(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

The Superintendent or designee shall notify the County Superintendent of Schools of the
location, dates, and times at which the proposed budget may be inspected, as well as the location,
date, and time of the public hearing, in sufficient time for the County Superintendent to publish
such information in a newspaper of general circulation at least 10 days but not more than 45 days
before the hearing.

During the hearing, any district resident may speak to the proposed budget or to any item in the
budget. The hearing may conclude when all residents who have requested to be heard have had
the opportunity to speak. (Education Code 42103)

(cf. 9323 - Meeting Conduct)

The Superintendent or designee shall file the adopted budget with the County Superintendent no
later than five days after adoption or by July 1, whichever occurs first. The budget and
supporting data shall be maintained and made available for public review. (Education Code
42127)

(cf. 1340 - Access to District Records)

Revised Budget

No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or
designee shall make available for public review any revisions in budgeted revenues and
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expenditures which are consequently necessary. (Education Code 42127)

If the County Superintendent disapproves the district's budget, the Board shall review and
respond to his/her recommendations at a public meeting on or before September 8. The response
shall include any revisions to the adopted budget and any other proposed actions to be taken as a
result of those recommendations. (Education Code 42127)

Budget Review Committee for Disapproved Budgets

If the district's revised budget is disapproved by the County Superintendent, the budget shall be
reviewed by a budget review committee, unless the Board and County Superintendent agree to
waive the requirement and the California Department of Education accepts the waiver.
(Education Code 42127)

This committee shall consist of either: (Education Code 42127.1, 42127.2)

1. Three persons selected by the Board from a list of candidates provided by the SPI1, who
shall be selected within five working days after receiving the list of candidates

2. A regional review committee convened by the County Superintendent with the approval
of the Board

If the budget review committee recommends disapproval of the district budget, the Board may
submit a response no later than five working days after receipt of the committee's report. The
response may include any revisions to the adopted final budget and any other proposed actions to
be taken as a result of the committee's recommendations. (Education Code 42127.3)

If the SPI disapproves the district budget after reviewing the committee's report and the district's
response, the Board shall consult with the County Superintendent as he/she develops and adopts,
by November 30, a fiscal plan and budget that will allow the district to meet its financial
obligations. For the current fiscal year, the district shall operate in accordance with the budget
adopted by the County Superintendent. (Education Code 42127.3)

Until the district receives approval of its budget, it shall continue to operate either on the basis of
the prior year's budget or on the basis of the current year's unapproved budget as adopted and
revised by the Board, whichever budget contains a lower total spending authority. (Education
Code 42127.4)

Regulation PINER-OLIVET UNION SCHOOL DISTRICT
approved: April 1, 2009 Santa Rosa, California
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Piner-Olivet Union School District

Agenda ltem Summary

Action Item: 17.1 Approval of 2018-2019 Budget Development
and Operations Calendar

Regular Meeting of: April 18, 2018 Action Item Report Format:Oral

Attachment: Budget Calendar

Background
Annually, the Governing Board reviews the District's Budget Development and Operations

Calendar.

Issue(s)

Plan/Discussion/Detail

The Board should review and discuss the expectations of the timelines presented in this calendar.
There are four additions for this calendar. Three of them are all related to reports that must be
updated on a multi-year schedule. The additions are to assist District administrative staff in
having the reports updated in a timely manner. The fourth addition is to begin the
maintenance/construction discussion in January rather than in February.

Fiscal Impact
None

Options

Recommendation
Approve as is or give further direction to staff.

Motion:

Moved by: Second:

Vote: Aye: No: Abstention: Absent:
HINTON LAU MOHR PRYOR WAY
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Piner-Olivet Union School District

2018-2019 Budget Development and Operations Calendar

ACTIVITY

Board Adopted:

Whose Responsibility

PURPOSE

Prepares and/or Presents

Discusses and/or Approves

Within 45 days of State Budget
Adoption

Budget updates

CBO

School Board adopts

Update of financial status as
required by State

September meeting

Annual reports from School-Connected Organizations

Site Admin.
school-Connected Org

School Board to review and approve
requests for recognition as School-
Connected Organizations

Comply with Board Policy 1230

September meeting

Approve resolution for Adopting the GANN Limit

CBO

School Board to approve

Comply with California Constitution
Article XIIIB (Added by Prop. 4)

September meeting

Hold public hearing regarding the sufficiency of
instructional materials

Director of Curriculum
Assistant

School Board to hold public hearing

Comply with Ed Code 60119

September meeting

Review final unaudited actuals from prior year
budget

CBO

School Board to review any
discrepancies between current year
budget and prior year budget

Ending balance is no longer
estimated, will know true numbers

September meeting

Review updated schools' Comprehensive Safety Plans

Superintendent

School Board to review and adopt

Update of Comprehensive Safety

maintenance/construction projects

CBO (Dir. Of Facilities)

School Board

Site Admin. Plans by March 1%t as required by law
September Review GASB 75 Actuarial Report - must be updated CBO FIBO to review and have report renewed | Comply with GASB 75 requirement
every two years if needed
September Review .Asbestos Management Plan — must have re- CBO CBO to review and have inspection Comply with AHERA regulations
inspection every three years completed if needed
October meeting Adopt resolution regarding the sufficiency of N/A School Board to adopt resolution Comply with Ed Code 60119
instructional materials
October meeting Review progress towards goals outlined in LCAPs Superintendent School Board Update Board on progress toward
Site Admin. Superintendent LCAP goals
October meeting Review status of prior year summer CBO Review the

maintenance/construction projects
from the prior summer

made toward LCAP goals
Begin LCAP revision process

Site Admin
LCAP Stakeholders

October Annual progress report for prior year and updated superintendent Syperinten_dent or Designee Give information to Site Council to
plan for current year for Title 1, GATE, and ELL Site Admin Site Councils be used in updating Single Plans for
Programs presented to Site Councils Student Achievement

October School Site Councils have two meetings to revise site Councils Site Councils Update Single Plans for Student
Single Plan for Student Achievement superintendent Superintendent or Designee Achievement to concur with revised
District Office Staff review Single Plans for Student site Admin District Areas of Focus
Achievement and return to Site Councils with
suggested changes

November Report out to LCAP stakeholders - prior year progress Superintendent Superintendent or Designee Comply with State laws regarding

LCAP

November meeting

School Site Councils present revised Single Plan for
Student Achievement, include updated budget for
current year, annual progress report for prior year

Superintendent

Site Admin.

CBO (Budget info to Site
Admin only)

School Board to approve or request
modifications

Updated Single Plans for Student
Achievement approved in a timely
manner so that staff can begin
working on achieving District Areas
of Focus and LCAP goals

November meeting

Review new programs approved by State for current
year budget if applicable

Superintendent

Superintendentand CBO to approve
expenditure procedures for each new

Give direction to staff and site
councils

if any

CBO program
November Review Developer Fee Justification Report - must be CBO CBO to review and have report renewed | Comply with developer fee
updated every five years if needed regulations
December Continue stakeholder engagement and LCAP revision Superintendent Superintendent or Designee Comply with State laws regarding
process Site Admin LCAP that LCAP revision is an
LCAP Stakeholders ongoing process
December meeting 1%t Interim Financial Report and budget updates for School Board to adopt Update of financial status as
current year budget for District and all charter CBO required by State and monitor
schools financial status of charter schools
January meeting Audit Report and audit findings corrections reviewed School Board to accept audit report Comply with law regarding annual
CBO and approve audit findings corrections, | audit
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January & February

Continue stakeholder engagement and LCAP revision
process

Ssuperintendent

Site Admin/LCAP Stakeholders

Superintendent or Designee
LCAP Stakeholders

Ccomply with State laws regarding
LCAP that LCAP revision is an
ongoing process

January meeting

Begin discussion of summer
maintenance/construction projects

CBO (Dir of Facilities)

CBO
School Board

Begin to determine summer
projects, funding for projects, bid

February meeting

Report to Board on LCAP engagement and revision
process

Superintendent
Site Admin

Superintendent
School Board

Continue with LCAP engagement
and revision process

February meeting

Continue discussion of summer
maintenance/construction projects

CBO (Dir of Facilities)

CBO
School Board

Continue to determine summer
projects, funding for projects, bid
timelines if needed

March meeting

2nd Interim Financial Report and budget updates for
current year budget for District and all charters

CBO

School Board to adopt

Update of financial status as
required by State and monitor
financial status of charter schools

March meeting

Review preliminary budget for next budget year for

Superintendent

School Board and Stakeholders begin

Begin to match budget

District and all charters to check for alignment with Site Admin process of aligning budgets to LCAPs expenditures to LCAPs and District
LCAPs CBO Areas of Focus
April Finalize LCAP work with stakeholders Superintendent Superintendent or Designee Complete work with LCAP
Respond to LCAP comments in writing Site Admin Stakeholders stakeholders so that LCAP can be
finalized for public hearing at May
meeting
Comply with LCAP law regarding
responding to comments in writing
April meeting Continue to review preliminary budget for next Superintendent School Board and Stakeholders Continue work aligning budgets to
budget year for District and all charters Site Admin continue process of aligning budgets LCAPs and District Areas of Focus
CBO to LCAPS
April meeting Finalize discussion of summer CBO (Dir of Facilities) CcBO Review summer projects, funding
maintenance/construction projects School Board for projects, and approve bids if
available.
April meeting Approve Budget Development and Operations Superintendent School Board to approve Use document to build budget and
Calendar for budget year CBO manage multi-year projects
May School Site Councils develop budget and preliminary Superintendent Site Councils Plan for next year and prepare to
revisions to Single Plan for Student Achievement, Site Councils Superintendent or Designee give input to Governing Board early
include staff development plans and support services enough to be incorporated into the
District Office Staff review SPSA and return to Site District LCAP and budget
Councils with suggested changes
May meeting Adopt resolution allowing year end budget updates N/A School Board Comply with Ed Code allowing Board

resolution authorizing year end
budget updates

June - 1st meeting

Public Hearing on LCAP and draft budget

Superintendent
Site Admin
CBO

School Board and stakeholders to
review LCAP and draft budget at public
hearing

Comply with laws regarding LCAP
and budget public hearing - must
be held at a meeting prior to the
meeting at which the LCAP and
budget are adopted

June - 1t meeting

Review report of summer maintenance/construction
projects

CBO (Dir of Facilities)

CBO
School Board

Review summer projects, funding
for projects, and approve bids if
needed

June - 1t meeting Adopt Resolution for negative cash balances if needed | CBO School Board to adopt resolution if Resolution must be adopted and
needed submitted to SCOE by mid-June
June - 2" meeting Adopt LCAP and final budget for next budget year for N/A School Board to adopt LCAP and final Final LCAP and budget must be

District and all charters

budget

adopted by July 1
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Piner-Olivet Union School District

Agenda ltem Summary

Action Item: 17.2 Approval of Joint Use Agreement Between the
District and Village Charter School for Facilities and Grounds Use at
Northwest Prep Charter School from August 1, 2018 through July 31,
2021

Regular Meeting of: April 18, 2018 Action Item Report Format: Oral

Attachment: Joint Use Agreement

Background
The District began a Joint Use Agreement with Village Charter School in 2015. The Agreement

has worked satisfactorily for both parties.

Issue(s)
The current Agreement ends on July 31, 2018.

Plan/Discussion/Detail
A new Agreement has been worked out between the District and the Charter School. The new
Agreement includes a five percent (5%) increase in the fee structure.

Fiscal Impact
$60,795 Revenue for 2018-2018, 2019-2020 and 2020-2021

Options

Recommendation
Approve as presented

Motion:

Moved by: Second:

Vote: Aye: No: Abstention: Absent:
HINTON Lau MOHR PRYOR Way
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JOINT USE AGREEMENT

This Joint Use Agreement (“Agreement”) made this 1st day of August, 2018, by and between Piner-
Olivet Union School District (hereinafter called "District”) and Village Charter School (hereinafter
called "Charter School").

RECITALS

A. District is the owner of real property situated at 2590 Piner Road, Santa Rosa, California, which is
the site of the District’s Northwest Prep Charter School (“Facility”).

B. Charter School is a nonprofit organization that provides an education program to students in grades
K to 8.

C. District has space at its Facility that District does not currently require for classroom use and Charter
School is seeking space to operate its educational program.

In consideration of the terms and conditions set forth below, and in accordance with Education Code
sections 17527 et. seq.), the parties agree as follows:

1. PREMISES.

1.1  District hereby permits Charter School and Charter School hereby hires from District a portion of
certain real property located at 2590 Piner Road, Santa Rosa, California. The Agreement
includes full use of Rooms 22, 23, 24, 25, 31, 32, 33, 34 and space for portable restrooms and
partial use of multi-purpose room, kitchen, play structure, blacktopped play area and field as
demarcated on “Exhibit A” (hereinafter “Premises”).

1.2 Hours and days of use of Premises by Charter School shall be limited to 6:00 a.m. to 10:00 p.m.
Monday through Sunday for classrooms. Use of the multi-purpose room and kitchen after 3:00
p.m. on Monday through Friday and at any time on Saturday and Sunday must be scheduled with
the Northwest Prep School Office Manager. A use permit need be obtained only if required by
law and at the sole expense of Charter School. No use is permitted that is contrary to the
applicable zoning or to the laws or regulations applicable to the subject property.

1.3 The Agreement excludes use by the Charter School of any other rooms at the Facility. District
shall have the right to use or lease any of the facilities and property not being used by Charter
School pursuant to this Agreement.

2. TERM.
2.1 Term.

The term of this Agreement shall commence on August 1, 2018 (the “Commencement Date”) with rent
commencing on August 1, 2018 and shall end on July 31, 2021 unless earlier terminated per the terms of
this Agreement. This Agreement may be renewed annually upon written mutual agreement of the
parties.

2.2. Termination.

Either party may terminate this Agreement with or without cause upon sixty (60) days prior written
notice to the other party. Such termination would take place at the end of the school year.
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2.3. Extension Term.

The fees for an extended three-year term shall be negotiated and agreed upon in writing by the parties
prior to the commencement of the extended term.

3. USE OF PREMISES.

Charter School shall use and occupy the Premises solely for the operation of its programs and activities
in accordance with this Agreement, and any reasonably related lawful purposes. Hours and days of use
of Premises by the Charter School shall be limited pursuant to Section 1 of this Agreement. A use
permit need be obtained only if required by law.

4. USE FEE/SECURITY DEPOSIT.
4.1. Time and Place of Payment.

The fees payable hereunder shall be paid in equal monthly installments in advance on the first business
day of each calendar month, provided that if the Agreement term commences on a day other than the
first day of a calendar month, the monthly fees for the fractional month shall be appropriately prorated.
All fees shall be paid to District at the address set forth in Section 17 below or such other place as
District may from time-to-time direct in writing.

4.2. Fee Amount.

Charter School shall pay to District in lawful money of the United States, the following fees: $5,040 per
year per classroom as rent, an additional $3,675 per year per classroom used as a classroom for routine
custodial, an additional $5,250 per set of boys/girls restrooms and an additional $525 per year per
classroom for maintenance and gardening for term of the Agreement, due by September 1% of each year.
The parties will communicate regarding the number of classrooms actually being used as classrooms
each year prior to August 15" in order to allow the District time to produce an invoice for the Charter
School.

4.3. Security Deposit.

a) District acknowledges that Charter School paid a security deposit in the sum of $5,133 (equivalent to
one monthly payment as established in Section 4.2 of the prior Agreement dated March 31, 2015) to
secure Charter School’s performance of its obligations. No further security deposit is required.

b) District is not obliged to apply the deposit on fees or other charges in arrears or on damages for the
Charter School’s failure to perform the Agreement. However, District may so apply the security at the
District’s option, and the District’s right to possession of the Premises for nonpayment of the fees or for
any other reason will not in any event be affected by reason of the fact that the District holds this
security.

¢) The security deposit, if not applied toward payment of arrearages or damages as provided in this
Agreement, shall be returned to Charter School upon termination of this Agreement, after the Charter
School has vacated the Premises and delivered possession to District.

d) If District repossesses the Premises because of the Charter School’s default or breach, District may

apply the deposit to all damages suffered to the date of the repossession, and may retain the remainder to
apply to such damages as may be suffered thereafter by reason of the default or breach.
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5. MAINTENANCE.
5.1. Maintenance of Premises.

Except as otherwise provided in this Agreement, during the Agreement term, District, at its expense,
shall maintain and repair heating, air conditioning, and ventilation system, elevator, sprinkler, sewage,
electrical, water supply or steam system, foundation, superstructure, structural roof, roofing membrane,
exterior walls, and other structural members of the Premises, the exterior portions of the Premises such
as painting and/or washing the exterior walls and windows, maintaining the exterior portions of the
Premises, cleaning and maintaining sidewalks and parking lots adjacent to the Premises, rubbish
removal and all interior repair and replacement.

5.2. Cleaning of Premises.

The District shall provide routine, day-to-day custodial and maintenance services for the interior and
exterior of the Premises. District shall be responsible for general grounds maintenance, including
designated garden spaces. The amount charged for custodial services includes classroom cleaning every
other day, restroom cleaning every day and joint use spaces as designated on the custodians’ schedules.
Charter School shall provide routine, day-to-day custodial services for the classrooms used for activities
other than regular classrooms and for the rented bathrooms.

5.3. Maintenance by Charter School.

Charter School shall be responsible for the maintenance, including repair and/or replacement desired by
Charter School, of its interior and exterior signs, furnishings and other personal property used in
connection with the Premises. Charter School shall also be responsible to reimburse the District for any
maintenance required solely because of Charter School staff, students or parents such as a window
broken by a student.

6. UTILITIES.

District shall be responsible for the payment of utilities, including water, gas, electricity, heat, internet,
telephone services, and other services delivered to the Premises as part of the rent received. Charter
School shall be connected to the District’s VoIP and wireless internet infrastructures.

7. ALTERATIONS AND IMPROVEMENTS.

During the term of this Agreement, Charter School shall make no alterations, installations, additions, or
improvements to the Premises without submitting to District plans and specifications therefore and
obtaining District's written consent. District, without any cost to itself, shall cooperate with Charter
School in securing Premises and other permits and authority necessary from time-to-time for any work
permitted under this Agreement. Charter School may at any time remove any equipment and trade
fixtures installed by Charter School in the Premises. Improvements made by Charter School at any time
to the Premises during the terms of this Agreement shall be and remain the property of District. Charter
School shall be responsible for and shall pay for any repairs or replacements which are occasioned or
made necessary by reason of the negligence or misuse of the Premises by Charter School. District shall
not be responsible to Charter School for any damage or injury to persons or property which may occur
as a result of the failure of Charter School to make repairs.
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8. PARKING.

Included in Charter School's use herein is the right of Charter School and Charter School's employees,
clients and invitees to jointly use free of charge any of the parking spaces in the parking area associated
with the Premises as determined by District in accordance with this Agreement.

9. INSURANCE.
9.1. Insurance --Charter School.

Charter School agrees to purchase at its own expense and to keep in force during the term of this
Agreement, a policy or policies of comprehensive liability insurance, including public liability and
property damage. The liability under such insurance shall not be less than one million dollars
($1,000,000) for each occurrence ($2,000,000 aggregate). The Charter School must list the District as
an additional insured.

Charter School agrees to purchase at its own expense and to keep in force during the term of this
Agreement, a policy or policies of workers’ compensation insurance with limits of $1,000,000.00 or
more in accordance with the law.

9.2. Other Insurance Matters.

All of insurance required under this Agreement shall: (i) be issued by insurance companies authorized to
do business in the State of California, with a financial rating of at least A VIII as rated in the most recent
edition of Best's Insurance Reports. (ii) be issued as a primary policy, and (iii) contain an endorsement
requiring thirty (30) days' written notice from the insurance company to both parties before cancellation
or change in the coverage, scope, or amount. In the event that that the Charter School receives a thirty
(30) day written notice of cancellation concerning any of the required policies, or should the Charter
School fail to have in effect the required coverage at any time during this Agreement, District may give
notice to the Charter School to reinstate or acquire the affected coverage. Should the insurance fail to be
reinstated or acquired within ten (10) days of the notice to reinstate or acquire such coverage, Charter
School shall be considered in default.

9.3. Insurance Documentation.

The following documentation shall be submitted to District:

(@) Properly executed certificates of insurance clearly evidencing all coverages, limits, and
endorsements required above. Said certificates shall be submitted prior to the execution of this

Agreement.

(b) Signed copies of the specified endorsements for each policy. Said endorsement copies shall be
submitted within thirty (30) days of execution of this Agreement.

(c) Upon District’s written request, certificated copies of insurance policies. Said policy copies shall be
submitted within thirty (30) days of District’s request.
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9.4. Indemnity - Charter School.

Charter School shall hold harmless, defend and indemnify District, its officers, agents and employees, from
and against any liability, claim, action, cost, damage or loss, including reasonable costs and attorneys' fees,
for injury, including death, to any person or damage to any property arising out of Charter School’s
activities under this Agreement, but excluding liability due to the sole negligence or willful misconduct of
District. This obligation shall continue beyond the term of this Agreement as to any act or omission which
occurred during or under this Agreement. This indemnification obligation is not limited in any way by any
limitation on the amount or type of damages or compensation payable to or for Charter School or its
employees or agents under workers' compensation acts, disability benefit acts, or other employee benefit
acts.

9.5. Destruction and Untenantability of Premises.

If during the term of this Agreement the Premises are totally or partially destroyed from any cause,
rendering the Premises totally or partially inaccessible or unusable, District shall restore the Premises or
the Premises and other improvements in which the Premises are located to substantially the same
condition as they were in immediately before destruction, if the restoration can be made under the
existing laws and can be completed within forty-five (45) working days after the date of the destruction.
Such destruction shall not terminate this Agreement, provided, however, that use fees shall be equitably
abated or adjusted to account for any damage, destruction or reduction of the Premises. If the
restoration cannot be made in the time stated in this Article 9, then within thirty (30) days after the
parties determine that the restoration cannot be made in the time stated in this Article 9, Charter School
may terminate this Agreement immediately by giving written notice to District. If the existing laws do
not permit the restoration, either party may terminate this Agreement immediately upon giving notice to
the other party.

10. ASSIGNMENT.

This Agreement or any interest of Charter School therein, shall not be assignable by Charter School or
by operation of law without the written consent of District. Any attempt to so assign without first
obtaining such written consent shall be null and void. In the event such written consent should be given
by District, said consent shall not constitute a waiver of this provision, which shall remain in effect with
respect to any and all subsequent attempts to assign.

11. WAIVER.

The waiver by either party of any breach of any term, covenant, or condition herein contained shall not
be deemed to be a waiver of any subsequent breach of the same or any other term, covenant or condition
herein contained.

12. SURRENDER.

Charter School covenants that on the last day of the term or on the last day of a renewal or extension of
this Agreement, it will peaceably and quietly leave and surrender the Premises in as good condition as
they now are, ordinary wear and tear excepted.

13. HOLDING OVER.

Any holding over by Charter School shall not be construed as a renewal of the term of this Agreement
but shall constitute a month-to-month use which may be terminated by either party upon thirty (30) days
prior written notice, and shall otherwise be on the same terms and conditions herein set forth and at the
use fees applicable to the last month of the Agreement term.
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14. TRANSFER OF CHARTER SCHOOL'S INTEREST.
Charter School shall not at any time assign or otherwise transfer all or any part of Charter School's
interest in this Agreement without the express written consent of District.

15. SIGNING.

Upon the commencement of the Agreement, Charter School shall have the right, at its own cost and
expense, to install and affix, erect, and maintain from time-to-time any signs relating to the conduct of
its business during the term of the Agreement. Any signs and the location thereof shall be subject to the
prior written approval of District.

16. INSPECTION AND ENTRY BY OWNER.

Charter School shall permit District or District’s agents, representatives, or employees to enter said
Premises at all reasonable times and with reasonable notice for the purpose of inspecting said Premises
to determine whether the Charter School is complying with the terms of this Agreement and for the
purpose of doing other lawful acts that may be necessary to protect the District’s interest in said
premises under this Agreement, or to perform District’s duties under this Agreement.

17. NOTICES.

Any notice required or permitted to be given hereunder shall be in writing and may be served personally
or may be sent by registered or certified mail, return receipt requested, and shall be deemed given as of
the earlier of the date of receipt of such notice by the office of the other party hereto or five (5) days
after deposited in the mail, postage prepaid, and addressed as follows:

If to District: Carmen Diaz-French
Piner-Olivet Union School District
3450 Coffey lane
Santa Rosa, CA 95403

If to Charter School: Rebecca Ivanoff
Village Charter School
2590 Piner Road
Santa Rosa, CA 95401

District and Charter School each reserve the right to change the name and/or address with respect to
which notices to it are to be sent hereunder by giving written notice of such change to the other party
hereto personally or by certified or registered mail, return receipt requested, and such change of address
and or name shall become effective as of the date of such receipt of such notice of change by the other
party hereto.

18. ISSUANCE OF FACILITY KEYS.

Keys shall be issued or other means of access provided by District for the Charter School. Issuance of
keys to the Charter School for the use of the Premises shall be limited to the requirements of this
Agreement. Both agencies agree to not duplicate keys issued by the other agency. In the event that a
key is lost by any agents, servants, or employees of the Charter School or District, the responsible
agency shall bear the cost of rekeying the Facility.
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19. AMERICANS WITH DISABILITIES ACT (ADA).

Charter School is responsible for compliance with the Americans with Disabilities Act and its
supporting regulations, as may be amended from time to time. Charter School is also responsible for
compliance with any and all similar federal, state or local laws, regulations and ordinances relating to
removal of barriers within the workplace, e.g., arrangement of interior furnishings and access within the
Premises, and any improvements installed by Charter School. If District's consent would be required for
alterations to bring the Premises into compliance, this consent shall not be unreasonably withheld,
conditioned or delayed.

20. DISCRIMINATION PROHIBITED.

Charter School and its employees shall not discriminate because of actual or perceived sex, sexual
orientation, gender, gender identity, gender expression, age, ethnic group identification, race, ancestry,
national origin, religion, color or mental or physical disability against any person by refusing to furnish
such persons any service or privilege offered by Charter School at the Premises.

21. COMPLIANCE WITH LAW.

Charter School shall not use the Premises or permit anything to be done in or about the Premises which
will in any way conflict with any law, statute, ordinance or governmental rule or regulation now in force
or which may hereafter be enacted or promulgated. Charter School shall, at its sole cost and expense,
promptly comply with all laws, statutes, ordinances and governmental rules, regulations or requirements
now in force or which may hereafter be in force, and with the requirements of any board of fire
insurance underwriters or other similar bodies now or hereafter constituted, relating to, or affecting the
condition, use or occupancy of the Premises, excluding structural changes not related to or affected by
Charter School's improvements or acts.

22. SEVERABILITY.
The invalidity or illegality of any provision shall not affect the remainder of the Agreement.

23. EMPLOYEES.

Unless otherwise agreed to by the parties, all agents, servants, and employees of the Charter School shall
be stipulated under the exclusive management control of Charter School and shall not be agents,
servants, or employees of District for any purposes whatsoever. It is specifically acknowledged that the
programs provided by Charter School and any of its agents, servants, or employees are entirely and
exclusively under the supervision and control of Charter School, and no person so employed shall have
any status or right with regard to District.

24. FINGERPRINTING.

Charter School and all employees are subject to Education Code section 45125.1(d). This Agreement
will be subject to immediate termination if any employee of Charter School has been convicted of a
crime that would preclude employment as a school employee. Charter School shall take all appropriate
steps to protect the safety of District students and ensure that all Charter School invitees and customers
have limited contact with District students. The Charter School’s written policy regarding fingerprinting
IS attached as a part of this Agreement.

25. DEFAULT.

In the event Charter School defaults in the payment of any amount due or in the performance of any
terms or conditions of this Agreement, Charter School’s rights hereunder shall terminate if Charter
School fails to remit payment within five (5) days or cure any other breach within thirty (30) days after
notice has been given by District.
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26. MISCELLANEOUS.

26.1. Binding on Successors. This Agreement and all of the covenants, agreements, conditions and
undertakings contained herein, shall be binding upon and inure to the benefit of the respective heirs,
legal representatives, successors and assigns of the parties hereto.

26.2. Headings.

The headings of the Articles and Sections hereof are for convenience only and shall not affect or be
deemed to affect the meaning of any provisions hereof.

26.3. Entire Agreement.

This Agreement, including all exhibits, contains all of the terms, covenants, conditions and agreements
between District and Charter School relating in any manner to the use and occupancy of the Premises.
No prior agreement or understanding pertaining to the same shall be valid or of any force or effect, and
the terms, covenants, conditions and provisions of this Agreement cannot be altered, changed, modified
or added to, except in writing and signed by District and Charter School. All references herein, directly
or indirectly, to the term of this Agreement shall also be deemed to include any extensions or renewals
thereof provided Charter School herein, unless expressly provided to the contrary.

26.4. Governing Law.

This Agreement shall be governed exclusively by its express provisions and by the laws of the State of
California, and any action to enforce the terms of the Agreement or breach thereof shall be brought in
Sonoma County, California, and no other place.

26.5. Force Majeure.

No party shall be in default on account of any failure of performance which is caused by circumstances
beyond the reasonable control of such party, including strikes, lockouts, fires, floods, acts of nature, war,
civil disorder or government regulations. This provision shall not excuse a delay in performance in
excess of the actual delay so occasioned.

26.6. No Joint Venture.

Nothing herein contained shall be deemed in any way or have any purpose whatsoever to constitute
District or Charter School a partner of the other in its business or otherwise, or a joint venturer or a
member of a joint enterprise with the other.

26.7. Invalidity.

If any term or provision of this Agreement, or the application thereof to any person or circumstance
shall, to any extent, be invalid or unenforceable, the remainder of this Agreement or the application of
such term or provision to persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby, and each term and provision of this Agreement shall be
valid and shall be enforced to the fullest extent permitted by law.
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26.8. Construction of Agreement.

This Agreement shall be strictly construed neither against District nor Charter School, but shall be
construed according to the fair meaning of its terms. No remedy or election given by any provision in
this Agreement shall be deemed exclusive unless so indicated, but each shall, wherever possible, be
cumulative with all other remedies in law or equity as otherwise specifically provided.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first above
written.

DISTRICT: By:
Carmen Diaz-French, Superintendent

CHARTER SCHOOL: By:
Rebecca lvanoff, Director
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EXHIBIT A

DESCRIPTION OF PREMISES

See Attached Map of Northwest Prep Charter School Campus
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Piner-Olivet Union School District

Agenda ltem Summary

Action Item: 17.3 Approval of Staff's Recommendation for
Northwest Prep Charter School 2018-2019 Calendar

Regular Meeting of: April 18, 2018 Action Item Report Format: Written

Attachment: Northwest Prep Charter School Calendar

Background
According to Board Policy BP 6111 the Superintendent establishes a process by which an annual

school calendar is developed. This process involved teachers, students and Advisory Council
members in a substantial manner. The calendar shall establish first and last day of instruction as
well as school days, legal and local holidays, minimum days, and grading terms. It shall be made
available to students, parents, and the public.

Issue(s)

The district is following the guidelines set forward in establishing annual school calendars in the
State of California. The process included a review and alignment with district calendar and
observed holidays.

Plan/Discussion/Detail
The staff is recommending the adoption of Northwest Prep 2018-2019 School Calendar (see
attached).

Fiscal Impact
None

Options

Recommendation

Approve.

Motion:

Moved by: Second:

Vote: Aye: No: Abstention: Absent:
HINTON LAU MOHR PRYOR WAY
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NORTHWEST PREPCHARTER SCHOOL
2018-2019 CALENDAR

FIRST DAY OF INSTRUCTION: August 15, 2018 LAST DAY OF INSTRUCTION: May 31, 2019
2018 M T ' Th F Days of Inst.  Cert. Empl Wkdays
August 1 2 3 Aug 9 Certificated PD Day
6___7 8({._.91 10 Aug 10 Certificated Work Day
13)__14; 15 16 17 Aug 13 Certificated Work Day 13 16
20 21 22 23 24 Aug 14 Certificated PD Day
27 28 29 30 31 Aug 13 & 14 Classified Work Days
Aug 15 School Opens/1st Day of Instruction
September e o4 s e 7 Sept 3 NO SCHOOL - Labor Day Holiday
10 11 12 13 14 Sept 6 Back-to-School Night 19 19
17 18 19 20 21
24 25 26 27 28
October 1 2 3 4 5
9 10 11 12 Oct 8 NO SCHOOL - Parent/Teacher Conference Day 22 23
15 16 17 18 19
22 23 24 25 26
29 30 31
November 1 2
5 6 7 8 9 Nov 12 NO SCHOOL - Veterans' Day (Observed) 16 16
13 14 15 16 Nov 19-23 NO SCHOOL - Thanksgiving Holiday Break
26 27 28 29 30
December
3 4 5 6 7 Dec 10 NO SCHOOL - Certificated PD Day
(Tl 11 12 13 14 Dec 24 - Jan 4 NO SCHOOL - Winter Break 14 15
17 18 19 20 21
2019 J R TR
January i~ 8| 9 10 11 Jan7 NO SCHOOL - Certificated PD Day 16 18
14 15 16 17 18 Jan 8 NO SCHOOL - Certificated PD Day
22 23 24 25 Jan 21 NO SCHOOL - Martin Luther King's Day
28 29 30 31
February 1 Feb 11 NO SCHOOL - Lincoln's Day Observed
4 5 6 7 8 Feb 18 NO SCHOOL - Presidents' Day Observed 18 18
12 13 14 15
19 20 21 22
25 26 27 28
March 1
4 5 6 7 8 March 18-22 Spring Break
11 12 13 14 15 16 16
25 26 27 28 29
1 2 3 4 5
April 8 9 10 11 12
15 16 17 18 19 22 22
22 23 24 25 26
29 30
May 1 2 3 May 6 NO SCHOOL - Certificated PD Day
s 7 8 9 10 May 27 NO SCHOOL - Memorial Day Holiday
13 14 15 16 17 May 31 Minimum Day /Last Day of Instruction 21 22
20 21 22 23 24 May 31 Senior Graduation
IgE 28 29 30
June 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
Board Approved: I LEGAL/LOCAL HOLIDAYS TOTAL DAYS OF INSTRUCTION 177 185
Printed: MINIMUM DAYS
nwp/Calendar 18-19 PARENT CONFERENCE DAY-NO SCHOOL

Certificated PD Day
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Piner-Olivet Union School District

Agenda ltem Summary

Action Item: 17.4 Approval of Staff’'s Recommendation for Piner-
Olivet Charter School 2018-2019 Calendar

Regular Meeting of: April 18, 2018 Action Item Report Format: Written

Attachment: Piner-Olivet Charter School Calendar

Background
According to Board Policy BP 6111 the Superintendent establishes a process by which an annual

school calendar is developed. This process involved teachers, students and Advisory Council
members in a substantial manner. The calendar shall establish first and last day of instruction as
well as school days, legal and local holidays, minimum days, and grading terms. It shall be made
available to students, parents, and the public.

Issue(s)

The district is following the guidelines set forward in establishing annual school calendars in the
State of California. The process included a review and alignment with district calendar and
observed holidays.

Plan/Discussion/Detail
The staff is recommending the adoption of Piner-Olivet Charter School 2018-2019 School
Calendar (see attached).

Fiscal Impact
None

Options

Recommendation

Approve.

Motion:

Moved by: Second:

Vote: Aye: No: Abstention: Absent:
HINTON LAU MOHR PRYOR WAY
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PINER-OLIVET UNION SCHOOL DISTRICT - Piner-Olivet Charter School
2018-2019 CALENDAR

FIRST DAY OF INSTRUCTION: August 15, 2018

LAST DAY OF INSTRUCTION: May 31, 2019

2018 M T W Th F Days of Inst. Cert. Empl Wkdays
August 1 2 3 Aug 10 Certificated Work Day
6 7 8 9 10 Aug 13 Certificated Work Day
13 14f-1-15 16 17 Aug 14 Certificated PD Day 13 16
20 21 22 23 24 Aug 13 & 14 Classified Work Days
27 28 29 30 31 Aug 15 Certificated Work Day
Aug 15 School Opens/1st Day of Instruction
September 4 5 6 7 Sept 3 NO SCHOOL - Labor Day Holiday
10 11} 12) 13 Sept 13 Back-to-School Night 18 19
17 18 19 20 21 Sept 14 NO SCHOOL - Professional Development
24 25 26 27 28
October | 1] 2 3 4] 5] Oct 1-5 Minimum Days (Conference Week)
8 9 10 11 12 22 23
15 16 17 18 19
22 23 24 25 26
B<g] 30f 31 Oct 29 NO SCHOOL - Professional Development
November 12 Nov 2 End of First Trimester/Minimum Day
5 6 7 8 9 16 16
13 14 15 16 Nov 12 NO SCHOOL - Veterans' Day (Observed)
Nov 16 Report Cards Sent Home
26 27!'_'2_8! 29 30 Nov 19-23 NO SCHOOL - Thanksgiving Holiday Break
December
3 4 5 6 7
10 11 12 13 14 15 15
17 18 19 20 21 Dec 21 Minimum Day
Dec 24-Jan4  NO SCHOOL - Winter Break
2019
January 8 9 10 11 Jan7 NO SCHOOL - Certificated PD Day 17 18
14 15 16 17 18 Jan 8 School Resumes
28 2of 23l 24 25 Jan 18 Progress Reports Sent Home
28 29 30 31 Jan 21 NO SCHOOL - Martin Luther King's Day
February 1
4 5 6 7 8 18 18
12 13 14 15 Feb 11 NO SCHOOL - Lincoln's Day Observed
19 201 21f =*22| Feb 18 NO SCHOOL - Presidents' Day Observed
25 26 27 28 Feb 22 End of the Second Trimester/Minimum Day
March 1
4 5 6 7 8 March 8 Report Cards Sent Home
11 12§ 13) 14 March 15 NO SCHOOL - Professional Development 15 16
March 18-22 Spring Break
25 261 _ 217 28 29
1 2 3 4 5
April 8 9 10 11 12
15 16 17 18 19 21 22
23 24] 25 26 April 22 NO SCHOOL - Professional Development
29 30
May 1 2 3 May 24 NO SCHOOL - Professional Development
6 7 8 9 10 May 27 NO SCHOOL-Memorial Day Holiday
13 14 15 16 17 May 30 End of Third Trimester/Minimum Day 20 22
20 21y 224 23 May 30 Report Cards Sent Home
aE  28f 29[ 30> May 31 NO SCHOOL - Teacher Work Day
June 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
Board Approved: - LEGAL/LOCAL HOLIDAYS/NO SCHOOL TOTAL DAYS OF INSTRUCTION 175 185

Printed:
D.O. staff/Calendar 18-19

* END OF THE TRIMESTER

[ Jminimum DAYS
B><Jno scrooL

f

{___ |SHORTENED WEDNESDAY 39



10.

PINER-OLIVET UNION SCHOOL DISTRICT
3450 COFFEY LANE
SANTA ROSA, CA 95403
REGULAR MEETING - GOVERNING BOARD MINUTES
MARCH 7, 2018

CALL TO ORDER
The regular meeting of the Governing Board of the Piner-Olivet Union School District was called to order at 6:12 p.m.,
Wednesday, March 7, 2018, in Room 24 at Schaefer Elementary School. President, Mardi Hinton, presided.

ROLL CALL

Governing Board Staff

Mardi Hinton, President PRESENT Carmen Diaz-French, Superintendent and
John Way, Vice-President PRESENT Secretary to the Board

Albert Lau, Clerk PRESENT Becky Leffew, Interim Chief Business Official
Mindy Mohr, Member PRESENT Cathy Manno, Executive Secretary

Cindy Pryor, Member PRESENT Mary Reynolds, Principal

Betha MacClain, Principal

Kim Kern, POCS Principal and Director of Innovative
Learning

Dr. Jamie Worthington, Principal

Susan Donner, Principal

PUBLIC COMMENT ON CLOSED SESSION AGENDA
Ms. Hinton announced that items to be discussed in Closed Session were issues regarding personnel and collective
bargaining.

ADJOURNMENT TO CLOSED SESSION
The meeting adjourned to Closed Session at 6:13 p.m.

CLOSED SESSION
5.1  With respect to every item of business discussed in closed session pursuant to Gov. Code Section 54957:
5.1.1 PUBLIC EMPLOYMENT DISCIPLINE/DISMISSAL/RELEASE
(No additional information required)
5.1.2 PUBLIC EMPLOYMENT-EMPLOYMENT/APPOINTMENT
Title: Prog Asst./Yd Dty, School Office Manager, PE Technician, Teacher
5.1.3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent
5.2 With respect to every item of business discussed in closed session pursuant to Gov. Code Section 54957.6:
5.2.1 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization representing employees: Piner-Olivet Educators’ Association, CTA Affiliate
5.2.2 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization representing employees: Piner-Olivet Classified Association, CSEA Affiliate
5.2.3 CONFERENCE WITH LABOR NEGOTIATOR
Name of Agency Negotiator: Carmen Diaz-French
Name of organization unrepresented employees: Confidential, Supervisory, Administrative Staff

RECONVENE TO PUBLIC MEETING
The meeting reconvened to Open Session at 7:12 p.m.

REPORT OF CLOSED SESSION ACTION, IF ANY

Ms. Hinton reported out that during Closed Session, the Board unanimously approved Resolution # 505 Non-Reelection
of Probationary Certificated #9250, Resolution #506 Layoff of Probationary Certificated # 7905, and Resolution # 507
Release Temporary Certificated Employees. She also reported that direction was given to the Superintendent regarding
negotiations.

FLAG SALUTE

A.GENDA MODIFICATIONS
There were none.

COMMUNICATIONS, PETITIONS AND DELEGATIONS
There were none.
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Regular Meeting — Governing Board
March 7, 2018

Page 2

11.

12.

13.

14,

15.

16.

17.

COMMENTS FROM THE GOVERNING BOARD

Mr. Lau announced that this would be his last year serving on the Board. He commented that he has served on the Board
for the past eight years.

Ms. Hinton congratulated Ms. Brady for receiving CTA’s Human Rights Award. Ms. Hinton commented that she was
planning on attending the upcoming parent clubs meetings. She commented that she is planning on running for another
four years.

RECOGNITION OF EXCELLENCE
Recognition of Excellence was awarded to Ms. Henry for coordinating a donation drive for families that lost their homes
due to the Tubbs fire and the WINter Wonderland event.

SUPERINTENDENT’S REPORT

13.1  Announcements

Ms. Diaz-French updated the Board on her recent activities. She commented that students continue to return to Schaefer
School. She commented that she is closely monitoring kindergarten enrollment for the 2018-2019 school year.

13.2  Curriculum

13.3 Maintenance, Grounds and Operations

13.4 Enrollment
Enrollment was reported as 1,019 for the K-6 program, 199 for POCS and 104 for NWP.

ASSOCIATION REPORTS

141 POEA

Ms. Zavala commented that she attended the CTA’s Human Rights Award Night and that Julie Brady was a recipient of
the Human Rights Award. She introduced their new CTA Rep., Mark Mitchell

14.2 POCA

Ms. Wofford updated the Board on Associations comments and activities. She commented that the elementary schools
participated in Read across America. She commented that the classified members had recently attended a Toolbox
training and an ELD training.

BOARD POLICIES
There were none.

DISCUSSION/INFORMATION ITEMS

16.1 Discussion of the District Local Control Accountability Plan (LCAP) Planning

Ms. Diaz- French commented that she recently met with the stakeholders. The stakeholders expressed the need for more
translation in the schools, and after school enrichment. She commented that she is planning on attending upcoming
parent group meeting to get their input.

ACTION ITEMS
17.1 Approval of the Second Interim Financial Report and Accompanying Budget Updates for the Piner-Olivet Union
School District, Northwest Prep Charter School, Olivet Charter School, the Piner-Olivet Charter School and
Schaefer Charter School
Ms. Leffew commented that the report shows that the Piner-Olivet USD and all four charter schools are in a positive
financial position at this time for the current and two subsequent years. The one area of concern for the district was that in
the 2" subsequent year (2019-2020), the District is projected to deficit spend by approximately $250,000. The District’s
reserve would keep the District in a positive financial status, however, the deficit spending could not be sustained. The
District would need to work towards eliminating the deficit through the LCAP process. The Second Interim Financial
Report and accompanying budget updates for the District and all four charter schools was approved as presented on the
motion of Mr. Lau, seconded by Mr. Way, all aye. The action taken included rescinding prior Board action to reduce the
18-19 budget by $1.5 million and submitting the 2" Interim Report to the Sonoma County Office of Education as the
District’s Financial Recovery Plan.
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17.2  Approval of Proposal from RGM & Associates to Perform a Facilities Assessment

Ms. Leffew commented that this item was tabled at the last meeting so the Board would have the opportunity to ask
questions from a representative from RGM & Associates. Ms. Leffew introduced Andrea Noble. Andrea shared her
history working with the District and the various assignments she has worked on since 2001. The proposal from RGM &
Associates to perform facilities assessment was approved as presented on the motion of Mr. Lau, seconded by Mr. Way,
all aye.

17.3  Approval of Comprehensive School Safety Plan for Jack London Elementary School/Piner-Olivet Charter
School
The Governing Board expressed their concerns regarding safety at schools in light of recent events that have happened at
schools across the country. The Comprehensive School Safety Plan for Jack London Elementary and Piner-Olivet Charter
School was approved as presented on the motion of Mr. Lau, seconded by Ms. Mohr, all aye.

17.4  Approval of Comprehensive School Safety Plan for Olivet Elementary Charter School
The Comprehensive School Safety Plan for Olivet Elementary Charter School was approved as presented on the motion
of Mr. Lau, seconded by Ms. Pryor, all aye.

175 Approval of Comprehensive School Safety Plan for Schaefer Charter School
The Comprehensive School Safety Plan for Schaefer Charter School was approved as presented on the motion of
Mr. Lau, seconded by Ms. Pryor, all aye.

17.6  Approval of Comprehensive School Safety Plan for Northwest Prep Charter School
The Comprehensive School Safety Plan for Northwest Prep Charter School was approved as presented on the motion of
Mr. Way, seconded by Mr. Lau, all aye.

17.7 Approval of Declaration of Need for Fully Qualified Educators
The Declaration of Need for Fully Qualified Educators was approved as presented on the motion by Mr. Lau, seconded by
Ms. Pryor, all aye.

17.8 Approval of Nominations to the California School Boards Association Delegate Assembly
Mr. Way moved to nominate Jeremy Brott to the California Boards Association Delegate Assembly, seconded by Mr. Lau
all aye.

17.9 Acknowledge Sunshining of 2017-2018 and 2018-2019 Contract Openers from the Piner-Olivet Classified
Assaciation (POCA)

The Sunshining of 2017-2018 and 2018-2019 contract openers from the Piner-Olivet Classified Association (POCA) was

acknowledged by the Board.

17.10  Approval of the Schaefer Charter School Single Plan for Student Achievement (SPSA)
The Schaefer Charter School Single Plan for Student Achievement was approved on the motion of Ms. Pryor, seconded
Ms. Mohr by, all aye.

17.11  Approval of the Jack London School Single Plan for Student Achievement (SPSA)
The Jack London School Single Plan for Student Achievement was approved on the motion of Mr. Lau, seconded by
Ms. Pryor, all aye.

17.12  Approval of the Olivet School Single Plan for Student Achievement (SPSA)
The Olivet School Single Plan for Student Achievement was approved on the motion of Ms. Pryor, seconded by Mr. Lau,
all aye.

17.13  Approval of Resolution #503 to Support Assembly Bill 2228 to Supplemental Apportionment for Districts
affected by the 2017 Wildfires

Resolution # 503 to support Assembly Bill 2228 to Supplemental Apportionment for Districts affected by the 2017

wildfires was approved on the motion of Mr. Lau, and seconded by Mr. Way, all aye.

17.14  Approval Request to Waive Provisions of the Elementary and Secondary Education Act of 1965 (ESEA), 20
U.S.C. 786, As Amended by Every Student Succeeds Act of 2016 (ESSA), Pub. L. No. 114-95 for the
Remainder of the 2017/2018 School Year

The request to waive provisions of the Elementary and Secondary Education Act of 1965 (ESEA), 20 U.S.C. 786,

as amended by Every Student Succeeds Act of 2016 (ESSA), Pub. L. No. 114-95 for the remainder of the 2017-2018

school year was approved on the motion of Mr. Lau alntz1 séeconded by Mr. Way.
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17.15 Approval of Resolution # 504 Reduction or Discontinuance of Certain Particular Kinds of Services for the 2018-
2019 School Year
Resolution # 504 Reduction or Discontinuance of Certain Particular Kinds of Services for the 2018-2019 school year
was approved on the motion of Mr. Lau, seconded by Ms. Pryor, all aye.
17.16  Approval of Technology Expenditures from Technology Reserve
The technology expenditures from technology reserve was approved on the motion of Mr. Lau seconded by Mr. Way,
all aye.
18. CONSENT ITEMS
The following consent items were approved on the motion of Mr. Lau, seconded by Ms. Pryor, all aye.
18.1 The minutes of the regular Board meeting held February 7, 2018,
18.2 The minutes of the special Board meeting held February 28, 2018,
18.3 The Personnel Action Report,
18.4  The vendor warrants,
18.5 The routine budget updates,
18.6 The overnight field trip request for Schaefer Charter School 4™ grade class visit to Coloma outdoor discovery
school from March 12, 2018 to March 14, 2018 and
18.7 The swimming field trip for POCS 7&8 grades field to Wikiup Tennis & Swim Club on May 22, 2018.
19. ROUND TABLE COMMENTS FROM THE GOVERNING BOARD
Ms. Hinton commented that the school community spirt is strong.
20. DATES AND FUTURE AGENDA ITEMS
The next regular board meeting was scheduled for April 11, 2018.
21. PUBLIC COMMENT ON CLOSED SESSION
There was no Closed Session.
22. RECESS TO CLOSED SESSION
There was no Closed Session.
23. RECONVENE TO PUBLIC MEETING
There was no Closed Session.
24, REPORT OF CLOSED SESSION ACTION NOT ON THE ACTION AGENDA
There was no Closed Session.
25. ADJOURNMENT
The meeting adjourned at 9:10 p.m.
Respectfully submitted,
Carmen Diaz- French
Secretary to the Board
APPROVED:

Albert Lau, Clerk of the Board
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Piner-Olivet Union School District

Williams Settlement
Quarterly Uniform Complaint Report Summary

Education Code §35186(d): A school district shall report summarized data on the nature and
resolution of all complaints on a quarterly basis to the county superintendent of schools and the
governing board of the school district. The summaries shall be publicly reported on a quarterly
basis at a regularly scheduled meeting of the governing board of the school district. The report
shall include the number of complaints by general subject area with the number of resolved and
unresolved complaints. The complaints and written responses shall be available as public
records.

Reporting Period:

X January 1 — March 31, 2018 [] April 1 - June 30, 20
[] July 1 - September 30, 20 [ ] October 1 — December 31, 20

No complaints were received during the above time period. [X]

If you received any complaints during the above time period, please complete the
following table. Enter “0” in any cell that does not apply.

General Subject Area Complaints Complaints Unresolved
Received Resolved Complaints
Instructional Materials 0 0 0
Facilities 0 0 0

Teacher Vacancy and/or

Mis-assignment 0 0 0
CAHSEE Intensive

Instruction and Services 0 0 0
Total 0 0 0

Board meeting date: 4/18/18

Date sent to County Superintendent of Schools: 4/19/18
Sonoma County Office of Education

5340 Skylane Blvd.

Santa Rosa, CA 95403
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'.‘éf‘ - PINER-OLIVET UNION SCHOOL DISTRICT
&

FORM G

Overnight Field Trip Approval Form

For use in submitting requests to schaol hoard: Field Trip Request Forms A & B are also required {when appropiiate).
Forms should be recelvad by the stuperintendent for board approval & minimura of one manth priar to fiald trip.

A)

ez | 7/‘//0//%/

SchookJack Londen E\EWw’mV\f Requesting TeacheF:Lﬂb_%mdf Teaches [O M,
(2012 - 20

Program: \\ht\_\\f?%ﬂd{:’fa i _ Date of Request: B}20{i ¢

Destination: Sﬂt'ﬁ?ﬂ\\'\'ﬁ

Purpose of Trlp: 2C\eNces. ;e D E

Mode of transportation: SCINOOL | Thsivies &y aes :
List key scheduled events or describe program {Please aftach other halpful information if readily available);

lene -hards on aeVHe S, Marie mammay Ceyde -
NEhIe Nies . enmie tinrrreia lenpoi e Auareress

Fleld Trip Dates and Times:

To Destination: 153
Departu&é@wDatgc% H L Time _[*20) AN Fl'c:rn(where):[CAM})ﬂ:\@_ﬁ_g@fghﬂzllﬁ
Arrival: Date_ /1 !Iﬁ Time _i1-DOAaM

Departure:
Arrival: Date ',3‘[5' 19 Time _:00 PW To{where): T RCKA_ DA
: E]ﬁ:h'\e\f-\—-tav\f

Number of school days off site (include fraction of day): D FIGI\‘!F‘;

Total Number of Students:, K0+~
Total Number of chaperones: (21 years or alder) __{p+ _
Student/chaperane ratla: V- p .

Estimated Total Cost of Field Trip: §_15_p0Q. 00
Estimated total cost of trlp per student: § @ AQO=

Funding per student by: Student/Parentsd 4D,
... DlstrictSchool § oD%,
Other 5
Describe any fundraisers: &ChOol nall, coniere douah 42122 ngmS, hallowee o Noented
o Youse

Recommending Administrator {Trip adheres to existing district policy)

Date

Signature

\FYI\FormsiOvernight Fleld Trip - Form G.doo

60
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