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The information provided in this discussion is for informational
purposes only, and does not constitute legal advice. Changelab
Solutions does not enter into attorney-client relationships.

Changelab Solutions is a non-partisan, nonprofit organization that
educates and informs the public through objective, non-partisan
analysis, study, and/or research. The primary purpose of this
discussion is to address legal and/or policy options to improve
public health. There is no intent to reflect a view on specific
legislation.

© 2017 Cihangel aly Solutions



AGENDA

¢ Who's In the room?@e
 PSE basics
* Preview of PSE playbook

« Advocacy and lobbying
basics

« What can you doe
 Wrap up and Q&A




Who’'s in the
room?
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| need another cup of coffee.

>

Strongly disagree Strongly agree



| know most of the people in
this room.

>

Strongly disagree Strongly agree



| am a Champion Provider
fellow.

>

Strongly disagree Strongly agree



I’'m interested in working on
physical activity projects.

>

Strongly disagree Strongly agree



I’'m interested in working
on school wellness
projects.

>

Strongly disagree Strongly agree



I’'ve worked on PSE change.

>

Strongly disagree Strongly agree



| have a good understanding
of what constitutes lobbying.

>

Strongly disagree Strongly agree



PSE basics
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SNAP -Ed Guidance defunition

Policy
Change

System
Change

Environmental
Change

Creating or changing a written statement of an
organizational position, decision, or course of
action. Made in public, non-profit, and business
sectors.

Unwritten, ongoing, organizational decisions or
changes that result in new activities reaching
large proportions of people. Alter how the
organization conducts business.

Changes to the built/physical, economic, social,
normative, or message environments that are
visual/observable.



Let’'s say you want to
remove sugary drinks from
the office




How could

you get rid ofi

those pesky K
drinks?¢




Talk fo your coworkers!

Ask them noft to bring sugary drinks
to the office anymore.
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How could
you geft rid of ;
those pesky Q
drinks using
PSE?
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Environmental change:

escorting the sugary drinks to
the recycling bin
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System change:

asking the distributor to only stock
healthy beverages
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Policy change:
re-writing your vending machine

contract to require only healthy
beverages



SNAP -Ed Guidance defunition

A written statement of an organizational
position, decision, or course of action.

Ideally policies describe actions, resources,
Implementation, evaluation, and enforcement.
Policies are made in the public, non-profit, and
business sectors. Policies will help to guide behavioral
changes for audiences served through SNAP-Ed
programming.



Policy IS
more than
just
legislation




Local ordinances Zoning language Resolutions
©
0NC
School/agency Contracts/agreements State/federal laws

policy language

University policy Organization policy Hospital policy



Commonalities
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A statement in Binding or some Sets out a
writing accountability general
approach to
be applied

widely






Policy reaches more people
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Policy
Institutionalizes
good ideas




Activity:

[y Hus policy,
systenws, or
erwrovumentfold
change?




Connecting the
local convenience
store with a fresh
produce distributor
SO It can stock fruits
and vegetables.



©

mplementing a local
nealthy food retailer
icense that requires
food retailers 1o sell a
MIiNiMumM amount of
healthy food.
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Providing store

owners with
educationa

about stocki

healthier ite

materials
Nng

MS.



Working with store
owners to post
marketing materials
to highlight their
nealthier products.
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Routinely asking
patients about
food insecurity
during clinic Visits.

)
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Working with the
nospital to change
the electronic
medical record so
evaluating food
INnsecurity is a
standard screening
question.




Opening school

N grounds on
oo weekends so
LhJJLhJJ community
~_ ~ members can use

the athletic fields.



Activity:

Wiiat kindl of PSE

chongesy ore Yo
working ons?




Learn
about
healthy
retail
strategies

Pilot an
idea in one
or two
venues

Operate a
full-scale
program in
the
community

Learn
about
policy
options for
healthy
retail

Adopt a
healthy
retail
resolution

Continually
enforce
and
evaluate
healthy
retail
policies

Adopt a
healthy
retail
ordinance




NO
AWARENESS
OR

DENIAL/RESIST
ANCE

VAGUE
AWARENESS:
“Something
should
probably be
done, but
what? Maybe
someone else
will work on
this.”

PREPLANNING:

“This is
important.

What can we
do?”

PREPARATION:

“I will meet
with our
funder
tomorrow.”

INITIATION:
““This is our
responsibility;
we are now
beginning to
do something
to address this
issue.”

CONFIRMATIO

N/EXPANSION:

“How well are
our current
[initiatives]
working and
how can we
make them

better?”

HIGH LEVEL OF
COMMUNITY
OWNERSHIP:
“These efforts
are an
important part
of the fabric of
our
community.”




Learn
about
healthy
retail
strategies

NO
AWARENESS
OR
DENIAL/RESIST
ANCE

Pilot an
idea in one
or two
venues

VAGUE
AWARENESS:
“Something
should
probably be
done, but
what? Maybe
someone else
will work on
this.”

Operate a
full-scale
program in
the
community

Learn
about
policy
options for
healthy
retail

Adopt a
healthy
retail
resolution

PREPLANNING:

“This is
important.
What can we
do?”

PREPARATION:

“I will meet
with our
funder
tomorrow.”

INITIATION:
““This is our
responsibility;
we are now
beginning to
do something
to address this
issue.”

Adopt a
healthy
retail
ordinance

CONFIRMATIO

N/EXPANSION:

“How well are
our current
[initiatives]
working and
how can we
make them

better?”

Continually

enforce
and
evaluate
healthy
retail
policies

HIGH LEVEL OF
COMMUNITY
OWNERSHIP:
“These efforts
are an
important part
of the fabric of
our
community.”




Balancing
health &
poolifics

:: @:: Start with a robust vision

Work with community
pariners and experts

Recognize that your idea
may get weaker or
smaller in scope



PSE playbook
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Policy
Change

System
Change

Environmental
Change

Creating or changing a written statement of an
organizational position, decision, or course of
action. Made in public, non-profit, and business
sectors.

Unwritten, ongoing, organizational decisions or
changes that result in new activities reaching
large proportions of people. Alter how the
organization conducts business.

Changes to the built/physical, economic, social,
normative, or message environments that are
visual/observable.
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Advocacy and
lobbying basics
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Dictionary:
1. the act of pleading for, supporting,
or recommending;

2. the act or process of advocating or
supporting a cause or proposal;

3. the act of assisting, defending,
pleading, or prosecuting for
another.



Every law defines it a little differently, including:

« Federal tax law (nonprofits)

« Federal appropriations riders

« Federal Anti-lobbying Act

* Byrd Amendment

« OMB circulars (A-87, A-122)

« Federal Agency Rules (USDA SNAP-Ed Guidance)
« Federal lobbying registration and disclosure laws

« State and local lobbying registration and disclosure
laws



SNAP-Ed Guidance definition

Lobbying is any activity or material to influence federal,
state, or local officials to pass or sign legislation or to
Influence the outcomes of an election, referendum, or
initiative.

In general, there are two basic types:
1. Direct lobbying
2. Grassroofts lobbying



a communication directly with @
government official that is designed to
iInfluence specific or proposed legislation

N













Grossroots mm
o To all Members of US Congress:
‘,o-b'b'y w;g k£ As concerned citizens, we call on you to stand for a free
and open Internet and vote against both the Protect IP Act

and the Stop Online Piracy Act. The Internet is a crucial
tool for people in the US and around the world to exchange
ideas and work collectively to build the world we all want.
We urge you to show true global leadership and do all you

ad communication can to protect this basic pillar of our democracy.
encouraging the e WL
public to take
action to influence T
specific legislation

Country ~| Postcode

Cell/phone




Activity:
[y Hus lobhyung?




Actwity

s this lobbyinge

A Champion Provider fellow
sends a letter to the local
Congresswoman in support of
HR 123 to restore PICH funding.

The health department sends
an email to the members of a
Healthy Equity Coalition urging
them to write a letfter to
Congress in support HR 123.

The health officer tells the
Congresswoman about the

great work being done with
PICH funding.



What can you do?




e Engage: Get people excited about their vision for
change

e Assess: What's the problem?¢ What solutions are
theree

 Propose: Draft a strong policy that expresses the
vision
e Advocate: |[dentify and meet with decision makers

 Implement: Stay focused even after a policy gefts
adopted

o
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Engage

What is allowed?@e




Licensing & Zoning

Tools for Public Health

What Are Complete Streets?

A Fact Sheet for Advocates and Community Members

Streets are key public spaces that often make up much of the land in a town
or city. But across America, streets are frequently built for cars, with few
features like sidewalks to make them safe and pleasant places to walk or

bike. Conventional street design promotes traffic congestion, pollution, and

aw & policy innovation for the common good

Y 3 collision in and ¢ zes physical activity
‘ N ChangeLab Solutions mp|aﬂ e ey s : ; Regular physical activity s critical to preventing obesity and its related

illnesses, such as diabetes and heart disease. But American youth fail to get

the recommended levels of daily exercise. ' Many schools have eliminated

or reduced physical education, and in the last 30 years, the number of

children walking or biking to school has dropped from 42 percent to a mere
16 percent. Young people living in low-income communities and youth of

ess physical activity and have higher rates of obesity

r’\ )| 2 IW MATIONAL FOLICY & LEGAL ANALYSIS NETWORK
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Photo courtesy of Tim Wagner for HEAC






Assess

What is allowed?@e
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5 Minute Walk

10 Minute Walk

15 Minute Walk
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Nonpartisan analysis, study, or research

1. Independent, balanced and
objective;

2. Fair to both sides of an issue (contains
a full and fair exposition of the
pertinent facts);

Incentive Policies for the Private Sector

|
NU ITEMS 3. Allows a reader ’ro draw his/her own
e independent opinion or conclusion,

COMMUTERS but author may include his/her own

WELCUME conclusion;

4. Conclusion is based on evidence and
facts, but not unsupported opinion;

5. Broadly distributed 1o the public, and
not directed to only one side of an
issue.




A Safe Routes to School:
Changes in the Minimizing Your Liability Risk

Getting to Grocery w‘c Food Packages e e JOINT U REEMENT 1:

Tools for Attracting Healthy Food Retail AT ror Darbnerinr with Nelahborkood Stores : Opening Outdoo
to Underserved Neighborhoods E e e A | eI, Facilities for Use Dur ing
hool Hours

Green for Greens

‘Finding Public Funding for Healthy Food Retail
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lic health law
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Propose

What is allowed?@e




Model Licensing Ordinance
for Healthy Food Retailers Model Healthy Food

Zone Ordinance

Creating a Healthy Food Zone Around Schools
by Regulating the Location of Fast Food Restaurants
(and Mobile Food Vendors)

Developed by the National Policy & Legal Anal Network to
Prevent Childhood Obesity (NPLAN)

Developed by Changelab Solutians,  ronpeofit organizarian that provides legal information on masters
relazing to public healtk. The legal information tn this document does nor constinure lepal advice or legal
representatian. Vor legal advice, readers thould consult a lawyer in thetr stare.

© 2012 ChargeLab Solution

Judy 2012

Support provided by the Robert Wood Johnson Foundation through
the Healthy Eating Research program

For example, model legislation




Putting Health on the Menu

Voluntary
business policies




Developing specific proposed
legislation may be lobbying



Adnrocote

What is allowed?@




.l' oy

Sha(ing best practices, succeés"s{‘ories and reports
with the public or government officials

Creative Commons Flickr: Michigan Municipal League




At the written request of a government or

- legislative body, a technical or factual
presentation of information to decision-makers
regarding a specific legislative proposal
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Govemmen’r officials may communlca’re
with @anyone within the:same
N | govemmen’r about policy or legislation

o Bk .
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lmplement

What is allowed?@e







Questions:
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KNOW YOUR ROLE



KNOW YOUR ROLE



KNOW YOUR ROLE



KNOW YOUR ROLE






SNAP -Ed Guidance defunition

Policy
Change

System
Change

Environmental
Change

Creating or changing a written statement of an
organizational position, decision, or course of
action. Made in public, non-profit, and business
sectors.

Unwritten, ongoing, organizational decisions or
changes that result in new activities reaching
large proportions of people. Alter how the
organization conducts business.

Changes to the built/physical, economic, social,
normative, or message environments that are
visual/observable.



Lobbyuwng

must have

all 4 elements

. Communication with a

. Government official or

employee who
parficipates in forming
legislation that

Reflects a point of view on
(I.e., attempts to influence)

. Specific legislation



Policy-related activities are allowed, unless there are specific
restrictions in your scope of work or grant/contract

Lobbying is a specific activity, and restrictions on lobbying
vary based on type of funding

There are many allowable policy-related activities regardless
of lobbying restrictions

It is important to consult your program officer and/or legal
counsel if you have questions

Partner witiv Champion Provider fellows to-
do- the lobhbyung activities that SNAP-Ed
funded staff cant do-



ChangelLabSolutions

Questions?




ChangelLabSolutions

Thank Yow!

sadler@changelabsolutions.org
changelabsolutions.org




