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Power Bl

* Admissions dashboards

* Enrolment planning management
SharePoint

* Employee portal

* Collaboration sites

 Site request and provisioning solution
e Case Management solution

e SharePoint Usage Docs




Problem:

e Too much data and not enough information

* No timely access to performance indicators

Solution:

* Near real-time information using SQL data warehouse and Power BI
Value:

* Transform data into meaningful, timely and actionable information
e Create opportunities for intervention

* Informed decision making



A . -
o = Admissions dashboards

-

4 Object Explorer Details - Microsoft SQL Server Mansgement Studio

)
Tech overview: e
C-o|@r 0% | B Newauey Qﬁ.ﬁm@_\

¥ ¥ | B Execut

|9 R| A SR A& O [ bHstoy -
EEla8Ea| =9

* On premise SQL Server

e SSAS for OLAP and SSIS for ETL

 DQS for address validation

e 2 stage ETL—source to staging (1) and  -=. |
staging to target (2); Runs 1AM and dumee - Q
noon daily 1 » 0
» On Premise Data Gateway for i s
.. System sho
connectivity Su{nmary . .
« Deployed using Power Bl Apps 000 i P
* Hosted on Power Bl Premium ] b




Demo:

* Applicant pipeline KPI’s.
* Forecasted to Actual’s.
* Flowthrough rate.

e Historical comparisons.

e Global, provincial and local
recruitment.

e Applicant choice comparisons.
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% Enrolment planning'management :

Problem:

* Not enough information to make fully informed decisions.

Solution:

Custom web app that leverages Power Bl Embedded.

Value:

Provides information tailored to the decision making at hand.
Increases informed decision making.

Used for University wide strategic (i.e. budget), tactical ( i.e. staffing) to operational (i.e.
residence) planning.

Sets realistic, informed and “agreed” upon targets!!!



Tech overview:

e SQL Server Database.

e C# MVC web app.

 Power Bl Embedded.
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Demo:

* Web app.

* Scorecards

e Step by step though the process.
* In context analytics.

*  Qutput.

Power Bl App.

Breck

[

EPM Quick Links ~

Introduction
Program Selection
Intake - First Year
Intake - Upper Year
Flowthrough

Summary

Enrolment Planning Management

Documentation ~ Admin Norman Young ~

Program Scorecard
2019 - Goodman School of Business - Business Admin

< Program Selection Intake - First Year >

The purpose of the following Scorecard is to provide a snapshot of key metrics by program across the University.

EPM Intake Tracking to Forecast

| Business admin

100 Cycle Year Intake by First Registration Date (returning in fall only)

@lppicions T
U “ . v

Intake Category

016 2017 | 2018 Fall Registered T, Withdrawn/Dropped and Headcount Forecast by IntakeVear

First Vear Entry.

101 % us w0 82 ™ W 77

Now- 01 [ = = % o= ow o

Vs [ 2 2 = # = s

Upper Year Entry | 24 20 24 2 2 14 2

reermations transfers |2 7 2 o & s 7 00

Nen-101 domestic | 1o 0 0o o o

Non-101 visa | o o o 0o o 1

Gther 3 3 s s w 5 6 .

Transier from colege 7 6 3 5 5 1 1 N -
Tansferfomotherunversity| 2 3 4z 3 2 6

Total 1T 220 233 155 169 160 163

2012 2013 2014 2018 2016 2017




2 Employee portal

Problem:

e Public web site became a dumping ground for employee content making it difficult for
applicants and students to find key information.

Solution:

* Move all employee content to SharePoint communication sites and revamp public site
to a recruitment and retention tool.

Value:

* Focused content for targeted audiences.



Tech overview:

e SharePoint root URL for parent site
and subsites for departments using
“classic” Publishing sites.

* Moving to a flat architecture using
“modern” Communication sites tied
together by a single HUB.
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Demo:

e Quick walk through of existing.
* Global navigation.

* Site usage.

* HUB site preview.
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Problem:

e Email and “shadow IT” only forms of collaboration.

Solution:

e SharePoint Team sites for departmental, committee, projects collaboration.
Value:

* Centralized location.

* Modern document management with less reliance on IT.

* Less email!!!

e Consistency in use and design.
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Demo:

Simple site.

Targeted solution site.

Complex site.
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b 9%

- Site "ifjeq uest and p'rovisi'n INg

solution
oo K b B
Problem:
e Custom site builds taking too long for IT to complete.
* No consistency in the builds.
Solution:
e Custom provisioning app with standard site templates using Azure and PnP cmdlets.
Value:
* Less reliance on IT.
 Standardized builds with fast turn around time.

* More time for user support, engagement and adoption.



o= Site request and provisioning

solution

Tech overview:

Azure SQL Database.
Azure App Service.
Azure Functions using PnP cmdlets.

Power Bl for reporting.
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Site request and provisioning

solution

e S
Home  Facultiesand Departments “/  Services Directory “~  Workday  About SharePoint
Demo: Shal’ePOlht @ BrOCk ¢ Notfollowing & Share =1 Nextsteps
Department

Published 9/11/2018

* Provision project site. Create a Site

Choose the type of site you'd like to create

* Provision team site.

i comumicaTion N, cusTom

. ST Ad-hoc sites allow informal working groups to connect, collaborate and create documents. Examples of
«  Power Bl report - o
OWer repor lng. when to use an Ad-hoc site:

® I'm a Faculty member collaborating and sharing course documents with students,
& I'm a Staff member performing event planning with users outside of my department.
® I'm a Student working with other Students on course presentations and projects.

i Site access is managed by the site owner.

Committee sites allow formal working groups to connect, collaborate and create documents. Examples of
when to use an Committee site:

e I'm a member of a University committee creating, collaborating and sharing agendas and materials
with fellow committee members.
® I'm a Brock employee performing long term collaborative work with users outside my department.

@ Site access is managed using the IT Security Request Form (SARF).



% Case Management solution

Problem:

* Manual tracking of processes not covered off by IT/ERP systems.

Solution:

* Convert manual forms/processes to SharePoint Lists with Flow.

Value:

* Central and modern solution with all the benefits of a SharePoint and 0365.

e Automation to add value to users.
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Demo:

Site tour.
List purpose and functions.

Flow automation.
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https://github.com/SharePoint/sp-

usage-docs

SharePoint Documentation on usage
and feature patterns for site owners
and citizen developers.

This repository is here for YOU.

From SharePoint basics, decision
making through too scenarios - learn
from others...

... or help others by contributing
issues and content.

a +- R-

I SharePaint / sp-usage-docs ©Watch~ 27 deStw 34 YFok 21

<»Code bsves 81 [ Pull requests S0

Branch master »  sp-usage-docs [ docs / Create new fde  Uploadfiles  Find file  History

B roung30 Added OneDrive aync inatructions o Latest commit 3453a3a 14 days 330



https://github.com/SharePoint/sp-usage-docs

Want to know more?

Visit the Power Bl blog

Visit the SharePoint blog

Want to get inspired?

Visit the Power Bl Customer Showcase

Get the SharePoint Look Book

Want to connect?

Linkedin.com/in/norm-young

Twitter.com/stormin 30

= '@ BE Microsoft

IMicrosoft SharePoint Blog

Welcome to the SharePoint Blog! Learn best practices, news, and trends directly from the SharePgint

E® Microsoft | Microsoft 365  sharepoint ook book  More

SharePoint look book

Get inspired

Discover the modern experiences you can build
with SharePoint in Microsoft 365

See examples > = ==

customer success stories


https://powerbi.microsoft.com/en-us/blog/
https://techcommunity.microsoft.com/t5/Microsoft-SharePoint-Blog/bg-p/SPBlog
https://powerbi.microsoft.com/en-us/customer-showcase/
https://sharepointlookbook.azurewebsites.net/
https://linkedin.com/in/norm-young
https://twitter.com/stormin_30
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Ng)o\q s > SharePoint Saturday Toronto #SPSToronto

Toronto SharePoint Toronto SharePoint Business
(meetup.comy/torontospug/) (meetup.com/tspbug/)
Metro Toronto .NET North Toronto Cloud & DevOps
(meetup.com/metrotorontoug/) (meetup.com/NorthTorontoUG/)
Toronto Nintex User Group IT Pro Toronto

(meetup.com/TerontoNintexUG/) (meetup.com/ITProToronto/)

Toronto Enterprise DevOps Toronto Power Platform
(meetup.com/Toronto-Enterprise- (meetup.com/Toronto Power Plat
DevOps-User-Group/) form_UG/)

goses Thank you
Toronto community!

TORONTO
2019



https://www.meetup.com/tspbug/
https://www.meetup.com/torontospug/
https://www.meetup.com/metrotorontoug/
https://www.meetup.com/NorthTorontoUG/
https://www.meetup.com/TorontoNintexUG/
https://www.meetup.com/ITProToronto/
https://www.meetup.com/Toronto-Enterprise-DevOps-User-Group/
https://www.meetup.com/Toronto_Power_Platform_UG/

