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Faith & Co.: Business on Purpose is the official study guide to accompany the 
compelling documentary film series. Designed for groups, the guide incorporates 
the films into an easy-to-use 10-week format.

Featuring stories from around the globe, the film series profiles business leaders 
who are re-imagining business as a calling to serve God and neighbor, and explores 
implications for spiritual formation, ethics, managing, selling, design, serving 
neighbors, and care for creation.

Praise for Faith & Co.:

“This is one of those resources that can help ordinary people live into God’s 
redemptive purpose for them. Faith & Co. will give people hope and courage to 
embrace God’s call upon their lives.”

Dr. Geoffrey Hsu  
Executive Director, Flourish San Diego

“The Faith & Co. documentaries and film clips are the best I’ve seen on Faith and 
Work. This study guide is well thought out and structured. I can’t recommend it 
more highly. But beware, you are likely to be challenged and changed by it.”

Dr. Gordon Preece 
Director of Ethos, and Religion & Social Policy  
at the University of Divinity, Melbourne

“Faith & Co.: Business on Purpose succeeds in the hardest task of faith-work  
integration — helping you figure out how your work matters to God, not just how 
work in general matters. Oriented primarily towards entrepreneurs, managers, and 
professionals, Faith & Co. uniquely integrates biblical faithfulness with practical 
application. Incomparable for today’s generation of Christians who work.”

Will Messenger 
Executive Editor, Theology of Work Project
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Overview

It’s a rare occurrence for Christian business people to hear a sermon that affirms their 
work as spiritually significant. Instead, the indirect message we receive is that the only 
way to serve God at work is by sharing our faith with co-workers or by giving money 
to support churches and/or missionaries serving in faraway places. In other words, 
business only has instrumental value for eternal purposes. In contrast, the tasks we 
perform every day (i.e., planning, designing, managing) and the actual products and/
or services we make or provide are only incidental to God’s care and concern.

As a result, many of us are burdened with a deep disconnect between our work and 
our spiritual lives. We put in long hours (over 90,000 across a lifetime) without a 
sense that the work we actually do matters to God. We are also left without substan-
tive guidance on how our faith should make a difference with respect to why and how 
we do our work. As a result, our lives become compartmentalized as our faith ends up 
having little bearing upon the place where we spend the bulk of our time and energy.

“Business is not a necessary evil. It’s much more accurate to say that it’s a 
necessary channel of redemption in a broken world.”  Bruce Baker

Based upon the biblical conviction that Christ’s mission is to reconcile all things 
(Col. 1:20), Faith & Co: Business on Purpose invites you to deepen your faith and to 
experience whole life discipleship by developing a scripturally informed approach to 
business. Through films, interviews, exercises, and conversation, you will learn how 
every part of your life, especially working in the messy world of business, can be an 
avenue for worshipping God and serving your neighbor. 

Our hope and prayer is that you will no longer see business as only a necessary evil, 
but that you can begin to re-imagine it as a necessary channel of God’s redemption 
and reconciliation of all things.
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Introduction (5 minutes)

“What do you do?”

This question opens most social introductions. Whether at church, a mixer, or 
on adjacent airplane seats, once two strangers meet and exchange names, the 
first question is usually about occupation. That’s to be expected, considering the 
amount of time and energy we devote to work. We spend 40+ hours per week 
(about 90,000 over a lifetime) working to pay bills, provide sustenance, and enjoy 
ourselves if there’s anything left over.

Despite the prevalence of work in our lives, the instruction we receive on Sundays 
tends to be disconnected from what we do come Monday. In fact, churches often 
devalue the work of their members by passing down a spiritual hierarchy in which 

“full-time ministry” occupies the top, helping professions such as health care and 
teaching make up the middle, and business sits squarely at the bottom. Christians 
involved in business can serve God by sharing the gospel with co-workers and by 
earning money to support ministries and missions work. However, day-to-day 
responsibilities like designing products, brand strategy, setting up supply chains, 
managing, and selling are dismissed as incidental to one’s faith.

What would it look like to describe “what you do” with more than a quick sen-
tence or your job title? What if you could speak about how your work is more than 
an economic exchange, but is a calling to serve God’s purposes in the world?

This phase focuses on the first movement of the Creation, Fall, Redemption, and 
New Creation narrative arc of Scripture and aims at helping you develop a biblical 
perspective or a theology of business by exploring the following questions:

•	 Can Christian business people be confident that God sees their work as being 
just as spiritually significant as full-time ministry within the church?  

•	 Does God have unique purposes, or a calling, for business? If so, what are 
those purposes and how do they fit God’s plans?

•	 Is how we do our work a spiritual matter? Beyond being a bit kinder and more 
honest, are decisions like determining which markets to enter, how to pay 
employees, and how we market our goods and services within the realm of 
God’s care and concern?

P H A S E  2

The Calling and Purpose of Business 

The Calling and Purpose of Business 

Phase 2
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Story: Saddleback Leather Company

“Everything God does is quality. No exceptions.”

R E A D

To begin to develop a biblical perspective on business, let’s meet Dave and Suzette 
Munson, owners of Saddleback Leather Company. Dave founded the company “by 
accident” while serving as a missionary in Mexico. Initially, Dave struggled with rec-
onciling his sense of calling to do ministry with owning and operating a business.

W A T C H :  ( 1 0  M I N U T E S )

	 Phase 2, Video 1: “Not Dead Yet” (Saddleback Leather Company)

D I S C U S S  ( 1 5  M I N U T E S ) : 

•	 Can you make a biblical/theological case to support Dave’s (and Suzette’s) jour-
ney to seeing owning a business as a ministry?

•	 While business can indeed serve instrumental purposes (i.e., evangelism, earning 
money to support ministries), is there anything intrinsic to the work of Saddle-
back Leather Co. that might also matter to God and align with kingdom purposes?

In addition to sharing the gospel and financially supporting missions and other humanitari-
an organizations, Saddleback delights customers with beautiful, quality products backed by 
an eye-popping limited 100-year warranty. It creates economic opportunity in Leon, Mexico 
and treats all employees with respect. All these aspects of business matter to God, who seeks 
to redeem all creation, including all corners of culture and every relationship.

P R A Y / J O U R N A L  ( 5  M I N U T E S )

Heavenly Father, thank you for your love. Thank you for creating a world of beauty 
and quality. I pray that you open my heart to the opportunities you have given me in 
my life to do things that are beautiful and full of quality. May my work be an exhibit 
Reflections: to your love. Amen.

Write out what you believe God’s call on your life might be

Reflections
W A T C H  ( 2  M I N U T E S )

	 Phase 2 Video 2: Steve Bell (:40)

	 Phase 2 Video 3: Hans Hess (1:29)

D I S C U S S  ( 1 5  M I N U T E S )

•	 Can you relate to Steve and Hans’ experiences or the conceptions of work that 
created tensions for them? What theological assumptions about work/business 
do you bring to your understanding of vocational significance and/or direction?

•	 What would you say to someone facing questions like Steve and Hans did earlier 
in their lives?

Going Deeper

Let’s begin developing a Biblical/theological understanding of business by looking to 
the creation movement within Scripture’s “big story.”

W A T C H  ( 6  M I N U T E S ) 

	 Phase 2 Video 4: Jeff Van Duzer – “Why Business Matters to God” (6:02)

All work can participate in God’s mission of the redemption and reconciliation of all 
things:

•	 In Genesis, the fall alienates humans from God, their own sense of self, each other, 
and everything around them.

•	 The larger narrative and specific passages (i.e., Romans 8:19-21) of Scripture point to 
eventual redemption of all that is broken, including the material world and human 
culture.

•	 In Luke 4, Jesus reads from Isaiah to declare his public ministry (good news to the 
poor, etc.). The “year of the Lord’s favor” refers to the Jubilee, where debts were 
cleared, slaves were set free, and the land was given a sabbatical.

•	 Col. 1:4 states that God is redeeming all things through Christ.
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