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Mayo Clinic Mission

To inspire hope and contribute to health and
well-being by providing the best care to every patient
through integrated clinical practice, education, and research.
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About Mayo Clinic

o Charitable, not-for-profit; academic medical center

* Provide essential care to over 1.6 million patients

e $9.4 billion in net revenue
* 57,000 employees of which 3,700 physicians & scientists
* Supplies & Purchased Services - $2.4 Billion

Supplies - $1.6B
Purchased Services - $800M
Capital - $ 628M

e« 2014 SCM Operating Expense
602 FTE’s = $52M = Fully loaded

« UMCSC 40 IDN / 170 Hospitals
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Connecting with People
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Mayo Clinic Model of Care

e Teamwork

* Multiple disciplines solving complex problems
e Coordinated Care

» Taking time to listen

» Collegial, Cooperative, Comprehensive, & Timely

The Mayo Clinic Model of Care is why patients
come to Mayo Clinic. Many health care facilities offer

high quality care, but it's the principles
from the Model of Care that sets Mayo Clinic apart.
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- L.James R, Francis

- - Mayo Clinic SCM



Supply Chain Management
Shared Services 2014-2019

W MAYO CLINIC Strategic Plan Framework

Primary Value: The needs of the patient come first.

3{?&% Vision: Maye Clinic will provide an unparalleled

experience as the most trusted partner for health care.

i ﬁ Mission: To inspire hope and contnibute to health and
well-being by providing the best care to every patient
through integrated clinical practice, education and research.

Supply Chain Management

Model of Care Elements

value health care and improved performarnce.

| |
Outcomes Respect | Culture Innovation | Systematize

trategic Requirements

1. Attract, develop, 2. Excel at supply 3. Provide superior 4. Serve as a 5. Innovate through 6. Enable through

and retain the best chain performance business trusted collaborator
talent. and deliver results. intelligence that to the Practice.

enhances knowledge

discovery and technology and
development. systems.

MAYO
CLINIC

@y




Replenishment Request
ParEx/RQC/SciQuest

Product Change / Recall Product Change / Recall

|
¢ Redirection of Customer Purchasing Process / Habits / Product Selection= P B A CKOTder / NO Delivery sm—

roduct Issue and Deliver Status Questions! { — — -Returns and Credits= = = —

—=Confirm Delivery of Directsm—
PO/Receipt/
New Price / Vendor Invoice Issue
r =Internal Label= 9
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Customers
Need
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= = =Returns and Credits = =

= = Disbursement Requisition and Paper Receipt = = —l
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—  Contract Price= e

uppliers ~——————Credit Card Payment with email Remitance
I. — — — EFT with EDI Remitanc

Product Recall

Manual Process
Electronic / Interface:
Supplier Connectivity
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Purchasing Receiving Warchouse Pay
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CFO
Kedrick Adkins

Office of Expense Management
Kim Amrami, MD

James R Francis

Indicates:
SCM Leadership Team
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Vice Chair
Bruce Mairose
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Log Manager
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ransformational Imperative

* 12% increased workload anticipated
e 6% target for cost reduction
* 5% processing error rate

* Enterprise Resource System (ERP) was not
configured to accommodate a dynamic
processing environment

 Employee demographics were not sustainable
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The Manual Flow
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The Automated Flow!
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Merging Culture and Communication

 Build as we learn — Build as we go
Cannot spell-out “end state”
Establish culture of constant change

e |[dentify enabling technologies and catalysts

e Create metrics for success
Efficiency :ﬂ Ml‘%

Effectiveness \

* Make is easy for customers

“to do the right thing” I I

e Focus on the whole as well as the parts



Procure to Pay Roadmap

» Holistic approach to standardization and best
practice that align with Mayo’s strategic plan

Process integration
Make is easy for the customer to “do the right thing”
Customer education
Improve service through automation and options
Reduce manual intervention
Improved efficiencies and effectiveness
|dentify data that enables evidence based decisions
Scalable and flexible to changing needs
Transition from reactive to proactive management
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Darwin did n/t°say ‘
“Survival of the flttest ...... '
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Procurement Metrics

Average POs per Month 30,381 29,317 28,462 37,260 41,035

661 PO'S/FTE 1222 PO’s/FTE 1200 PO’s/FTE 1285 PO’s/FTE 1549 PO’s/FTE
POs per FTE per Month

47 FTE 24 FTE 23.8 FTE 29 FTE 265 FTE
% POs Auto-released 40% 62% 65% 68% 70%
% POs Transmitted EDI 40.9y. 37%** 44% 50% 52%

**dacreased when would not move to GHX platform

Invoiced not Received

650 lines 288 lines 202 lines 227 lines 457 lines
(>30 days) leay

1 '.-_

D eaelraiced 4285 lines 3295 ques 350'(7*'Ees )ﬁhnes ;5294 lines

(60-270 days from receipt) \ y
- j
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Disbursements Metrics

937.000 1,168,000
Invoices / year 836,339 ) % incr. 1,175, 1,156,000
y (12% incr.) (17% incr.) 5,000
Days backlog 10-14 2 2 2 4
Data entry resources 14 FTE 7 FTE rasi= 25 FTE 15FTE

Cost per transaction $4.35 $3.83 $3 67 $3_.7O

_ F
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Ishikawa Diagram (cause and Effect)
Lack of
Awareness Formal Training
Policy? Schedule
_. »
o
Tralnlng PenOp 101 [
Current process
needs to be
Apathy — New hires
Unaware of
. effects

Causes of Surgical Waste

Inaccurate

Waste
Documentation

Lack of time e
_At end of case

Categories g===2

more user Quarterly for waste

| friendly Chair
meetings

Need pop-up
Reminder for pmm
Wasted items
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5S Removed ltems

W Grand Total: $1,174,239



CFO
Kedrick Adkins

Division Chair
James R Francis
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Kim Amrami, MD
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$180,000,000
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SCM Value Scorecard

$163.0M

\

2008

= Rebates

2009 2010

Line Item ===Cost Avoidance

2011 2012

=== Pharmacy All

e Other

2013

T Otal







SCM Road Map

Supply Chain Management Roadmap

2000 - 2007 2008 - 2013 2014 - 2018
Governance &
¢ PY ® o o o
Business Process . s ; i . : > . ! . -6 ~
Centralized  Basic Sites agree  Centralized  Initiate MCHS Reports to Standardized Where SCM High Practice  Clinical/SCM Data  Optimized ~ Standard
Contrating Analytics to Centralize P2P SOx Shared Services Technology Permits NewCo  Contract Integration Transactional Financial
Procurement Controls Compliance Decision Support ~ Automation ~ Controls
People o= C o o—=C C o o O Oo—(C—=—5 S s—>
FMMO Begins Standardized Standard Standard  UMCSC Add VHA to Hiing Standard  E9UY  Standard Education MCHS Staff Category Mgt MCHS Staff Clinical Knowledge
Staffing Contracting Procurement  Job Staffing Mix Freeze Logistics Adjustment \cH  Assessment Redeployed Competency  Redeployed Support Based
Job Disc. Job Disc. Grades Job Disc. Job Disc. 130 Masters Service Workforce
MCHS
Contract . Ecteon . Infor
SIMS i Mgt Manhattan ~ Brainware Contract  Product Infor ) Supplier Infor  SWMN SIMS Infor
MCR Pyxis System WMS OCR Mgt Recall  Docusign NWWI SC Logic Potal  SWMN Swwi Install Upgrade
Infrastructure ‘ 8—6—e—6—5o6—e >
Par Excellence Common Infor Concur & Remedy /’irea'gh‘ GHX SiMs SciQuest  giMs iVat iSlot Infor Mg Data Sharing &
at MGPs AIP Module Selected as P-Card uditor MCA MCF WayX Upgrad Collaboration
for MGPs ERP &SWWI
Med/Surg Consolidate Initiate P2P Standardize
Distribution Master Data Integration ~ Create P2P AP NWWI A/P Card Audit NWWI Logistics Model across ParBar
. Consolidation Management MGP for MGPs Redesign  Integration Automation Fusion Redesign Categories Implemented
Operational - a2 o s o - 2 o—o—O oo >
Efficiencies Five GPOs Rx Distribution AP Now Consolidated  UMCSC VHA E-payables  Freight Dynamic Supplier SWMN AP umMcsc
to VHA Consolidation Part of SCM Customer Partnership Management Discounting Portal Fusion Automation  Expansion
Partnership Support Integration
Business _ _ _ _ _ ~ ~
Analytics Basic i - - - o 0 B i o e e >
asic or Performance SupportHigh ~ Financial Statement ~ Enterprise Data  Division Enterprise Data Advanced  Profit Comparative
Contracting Consulting Created Spend Areas  Analytics and SCM ~ Warehouse Financial Drill - Warehouse Analytics ~ Analytics  Effictiveness
Activities Commentary Phase | Down Phase Il
Value Creation O o < o o o O—C- —c—0 >
Contracted Standardized Enterprise CQVA UMCSC UMCSC Global  UMCSC ~ ePayables UMCSC Audit ~ UMCSC Freight Exceeded $1Bin Support > $100M per Supplier Expanded Supplier
Savings Value Report Value Analysis ~ Formed Incentive Edge  Incentive Incentive Recovery Incentive Cost Avoidance  year Value Creation  Diversity UMCSC  Partnerships
Methodology
Performance ° _ — _ _ _ _ ° ~ >
Management Locally Based Uniform SCM-SS Local Metrics ~ P2P Hackett Benchmarks ~ Recognized by Gartneras  Gartner - Gartner - Uniform Logistics
Measures Scorecard Established as Leading Practice Top Supply Chain in Best Among HCO's; Best Among HCO's; Performance Metrics

Healthcare for 5 years

#2in Life Sciences  #2 in Life Sciences
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