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 Metropolitan Planning Organization 
(MPO) 

 A regional agency tasked with efficiently 
planning for the community’s transportation 
needs 

 

 Provides a forum for the local governments, 
agencies, and residents to address growth 
and transportation issues  

 

 Carries out the metropolitan transportation 
planning process while coordinating with 
local, state, and federal plans and programs 

 

 
 



 



6 

  MPO INTRODUCTION 
  MPO HISTORY 
  MPO COMPONENTS 
  MPO PRODUCTS 
  MPO SERVICES 

 
 

 



Federal-Aid Highway Act of 1962 
 Mandated urban transportation planning as a 

condition for receiving federal funds in urbanized 
areas  

 Required local, state and federal officials to 
provide a Continuing, Comprehensive, and 
Cooperative (3C) planning process 

Federal-Aid Highway Act of 1974 
 Mandated all urbanized areas having a 

population of 50,000 or more designate an MPO 
to administer federal transportation funds  

 
 

 

 



Florida Statutes 
 MPOs are created under the authority of Section 

163.01, F.S. (aka the Florida Interlocal Cooperation Act 
of 1969), providing that governmental agencies may 
enter into interlocal agreements permitting the joint 
exercise of such powers or authority that the agencies 
share in common or that each might exercise 
separately 

 Section 339.175 (1), F.S., requires that any urbanized 
area, as a condition for the receipt of federal capital or 
operating assistance, has a continuing, cooperative, 
and comprehensive transportation planning process 
that results in plans and programs consistent with the 
comprehensively planned development of the 
urbanized area 

 
 

 



1990 U.S. Census 
 Urbanized areas of Lake County qualified for 

potential MPO 
2000 U.S. Census 

 Lake County contained three urbanized areas 
 Lady Lake/Villages urban area spread into 

Sumter County 
Lake~Sumter MPO formed in February 2004 

 Signed into existence by Governor Jeb Bush 
 Interlocal agreement among Lake County, 

Sumter County, and all 19 municipalities within 
Lake County and Sumter Counties 
 

 

 
 

 



 

2010 U.S. Census Urban Area Map included four 
issues that may impact the MPO 
 A very small gap between the Ocala Urban Area 

and the Lady Lake-The Villages Urban Area 
 A 400-foot gap in Fruitland Park between the 

Lady Lake-The Villages UA and the Leesburg-
Eustis-Tavares UA 

 The creep of the Orlando UA into eastern Lake 
County resulting in a small gap between Orlando 
UA and Mount Dora, part of the Leesburg-Eustis-
Tavares UA 

 The creep of Orlando UA along the SR 50 
corridor through Clermont to Mascotte 
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 Governing Board  
 Lake County 
 Sumter County 
 19 municipalities of Lake County and Sumter 

County 
 Ex-Officio 
Florida Central Railroad 
Lake County School Board 
Sumter County School Board 



 
 
 
 

 

 

 

 

 

   
          

 
 
 
 
 
 
 

          
          Lake County – 5 votes  
      Sumter County – 2 votes  

       City of Clermont – 1 vote        
    City of Eustis – 1 vote    

   Town of Lady Lake – 1 vote   
          City of Leesburg – 1 vote  
          City of Minneola – 1 vote  

       City of Mount Dora – 1 vote      
 City of Tavares – 1 vote 

 
EX-OFFICIO 

Florida Central Railroad 
Lake County School Board 

Sumter County School Board 
 
 

                               
 
 
 
 
 

  
       
  

 
 
 
 
 
 
 
 
 
 
 

                                         
 
 
 
 

 
 

Technical Advisory  
Committee 

  
 

Lake County 
Transportation  
Disadvantaged 

 Coordinating Board 
 
 
 

 

FEDERAL AGENCIES 

 
Federal Transit Authority 

Federal Highway Administration 
Federal Aviation Authority 

Federal Railroad Administration 
 

Nancy Valenzano 
Administrative Assistant 

CITIZENS OF LAKE and SUMTER COUNTIES 

Sue Goldfuss 
Executive Assistant 

 
Francis Franco, GISP 

GIS &  
Trans. Concurrency Mgr. 

 

Michael Woods 
Transportation Planner 

T.J. Fish, AICP 
Executive Director 

 
 

Citizens’ Advisory  
Committee 

 

ORGANIZATIONAL CHART 

 
STATE AGENCIES 

 

FDOT & District 5 
Florida TD Commission 

Florida Turnpike Enterprises 
 

 
OTHERS 

 

Central Florida MPO Alliance 
Florida MPO Advisory Council 

 

Updated – May, 2012 

 
 

Bicycle/Pedestrian  
Advisory Committee 

 
 
 

Olga Marcondes 
Transportation Planner 

 
 

Executive   
Committee 

 

 
 

Sumter County 
Transportation  
Disadvantaged 

 Coordinating Board 
 
 
 

Pamela Richmond, AICP 
MPO Project Manager 

 
 
 
 
 
 
 
 
 
 
 
 

 
AT-LARGE (LAKE) 1 VOTE 

Town of Astatula  (2012) 
City of Fruitland Park (2013) 

City of Groveland  (2014) 
Town of Howey-in-the Hills (2015) 

City of Mascotte  (2016) 
Town of  Montverde  (2017) 

City of Umatilla  (2011)   
 

AT-LARGE (SUMTER) 1 VOTE 

City of Bushnell (2011) 
City of Center Hill (2012) 
City of Coleman (2013) 
City of Webster (2014) 
City of Wildwood (2015) 

 
 
 
 
 
 
 
 
 
 
 
 
 

                                         
 
 
 
 

 
 

East Lake Task Force 

  
Northwest Lake  

Task Force 
   

South Lake Task Force 

   
LakeXpress Task Force 

 

MPO BOARD 

Associate Planner Trainee 
Vacant 

  29 Members    16 Voting 



Executive Committee 
 MPO officers address more detailed 

administrative and policy items  
 

Technical Advisory Committee (TAC) 
 Planners, engineers, and administrators 

advise the MPO Governing Board on 
technical issues 

 

Citizens’ Advisory Committee (CAC) 
 Provide recommendations from the 

residential perspective 



Lake County Transportation Disadvantaged 
Coordinating Board (TDCB) 
 Advisory body on para-transit issues 

 

Sumter County Transportation 
Disadvantaged Coordinating Board (TDCB) 
 Advisory body on para-transit issues 

 

Bicycle & Pedestrian Advisory Committee 
(BPAC) 
 Advises on specific issues in regional 

context 
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  Long Range Transportation Plan (LRTP) 
 

 Encourages and promotes the safe and 
efficient management, operation, and 
development of a cost feasible intermodal 
transportation system 

 

 The transportation system serves the 
mobility needs of people and freight within 
and through urbanized areas, while 
minimizing transportation-related fuel 
consumption and air pollution 

 

 Minimum 20-year planning horizon 
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Efficient Transportation Decision Making 
(ETDM) Planning Screen 
 Allows for more efficient planning and project 

development without sacrificing the quality of 
the human and natural environments 

 Enables agencies and the public to provide 
early input to FDOT and MPOs about 
potential effects of proposed transportation 
projects 

 Used for projects that will be included in cost 
feasible projects in the Long Range 
Transportation Plan (LRTP) 
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Transit Development Plan (TDP) 
 A strategic plan used to guide transit 

planning, development and 
operations over a 10+ year period 

 Required by FDOT to maintain 
eligibility for Public Transit Block 
Grant program funds 

 Minor updates are required annually 
to monitor community goals 

 Major updates are required every five 
years 

 
 



Unified Planning Work Program (UPWP) 
 Identifies transportation planning  

and programming activities that are  
to be undertaken by the MPO during  
the upcoming two years 

 Coordinates all federally-funded  
transportation planning and  
transportation-related planning  
activities in the region 

 A UPWP is required to be developed  
annually 
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 Transportation Improvement  
Program (TIP) 
A staged, multiyear, intermodal  

program of transportation  
projects which is consistent  
with the MPO’s Long Range  
Transportation Plan (LRTP) 

By federal and Florida law, a  
TIP is required to be developed  
annually 

 
 

http://lakesumtertip.edats.com:8080/ims/lakesumtertip.edats.com/viewer.htm


List of Priority Projects (LOPP) 
 Identifies potential projects to be  

funded in the new fifth year of the  
FDOT Work Program 

 MPOs must develop a LOPP  
each year 

 Priorities represent currently  
unfunded projects that are part of  
the adopted 20-year transportation  
plan  

 Also includes a local component for  
coordination with County programs 

 
 

 



  Public Involvement Plan (PIP) 
 Identifies the planning strategies and the 

planning activities to be undertaken by the 
MPO 

 Provides a process that ensures 
opportunities for the public to be involved in 
all phases of the MPO planning process 

 

  Strategic Projects 
 Special studies, roads, pedestrian, trails, 

transit 
 

  Operational Products 
 Policies, resolutions, and maps 
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Transportation Management System (TMS) 
 

The MPO entered into an Interlocal agreement 
with Lake and Sumter counties, the 19 
municipalities of Lake County, and Sumter 
County to monitor transportation impacts from 
proposed developments and assist in the 
determination of necessary multimodal mitigation 
 

Safety Program  
 

The MPO developed a two-county regional crash 
data management system to monitor unsafe 
transportation facilities and to better incorporate 
safety into the MPO’s priority development 
process 
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  Pavement Management  
  Traffic Counts 
 Future Transit Plans including    

Passenger and Freight Rail 
Service 

  Lake County Trails Master Plan 
 Sumter County Trails Master Plan 

in the near future 
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 DRI Review and Mitigation 
 The MPO has reviewed traffic analyses and 

assisted in determining mitigation for DRIs in 
Lake County, Sumter County, Clermont, 
Groveland, Leesburg, Minneola, and Wildwood 

 

 Transportation Planning and Modeling 
 The MPO has worked with FDOT in the 

development, updating, and maintenance of the 
Central Florida Regional Planning Model 
(CFRPM) 

 Includes reviewing model operation, updating 
traffic analysis zone structures, and developing 
future year land use 

 
 

 
 



 

Transportation Disadvantaged Service 
Plan (TDSP) 
 Contains goals which the Community  

Transportation Coordinator (CTC) plans  
to achieve, and the means by which they  
intend to achieve them 

 Developed by the CTC and the MPO,  
under the guidance and approval of  
the Transportation Disadvantaged  
Coordinating Board (TDCB) 
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Comprehensive Planning 
Mobility Policies and Plans, 

Transportation Element 
The MPO has worked, and will continue to 

work, with its member governments on 
solutions to improve mobility 

The MPO reviews traffic studies submitted 
to support comprehensive plan 
amendments 

The MPO drafted the  traffic study 
methodology for the use of the 
municipalities within the region 

 

 



1616 South 14th Street 
Leesburg, FL 34748 

(352) 315-0170 
LakeSumterMPO.com 

 
PROMOTING REGIONAL  

TRANSPORTATION PARTNERSHIPS 


