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P6 Exercise Worksheet

Preparing for the Exercises

Ten Six Consulting recommends that you download and install your own standalone copy of Primavera
P6 Professional for use with this course.

The following instructions will assist you in obtaining and installing your own Primavera P6 Professional
system:

Hardware Requirements

v Intel compatible CPU, 1 GHz or better
v' 4GB Memory or greater
v" Microsoft Windows 7 Home, Professional or Ultimate. (Windows 8 not recommended)

Software Requirements

v Java 7 Update 15 runtime environment (JRE) or Software Developer Kit (JDK).

v Oracle Primavera P6 Professional for EPPM R8.3 installation Media zip file — V37499-01.zip. See
Downloading Primavera P6 Professional.PDF for detailed instructions on obtaining Primavera
P6 Professional from the edelivery web site.

v" Microsoft .NET Framework 4 (x86 and x64) — may already be installed on your system

Overview

Primavera P6 Professional R8.3 stand-alone is installed from a single media package that can be
downloaded from Oracle e-delivery software cloud at https://edelivery.oracle.com/. See Downloading
P6 Professional.PDF for detailed instructions.

Installation

To learn how to install Primavera P6 Professional standalone on your computer, see:

Primavera P6 Professional Installation Instructions.pdf

This is a file that is available for download as part of the course setup instructions.
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Exercises

Introduction

These exercises are for use in support of the Ten Six Consulting Primavera P6 Professional video training
course. At the completion of each video you will be prompted to complete one or more exercises to
gain hands-on experience with Primavera P6 Professional R8.3.

¥) Primavera PG Professional Fundamentals - Mozilla Firefox il o [
‘ T2 erimavera P Professional Fundamentals | + |
€ ‘ Wi proprofs.com/training/co aver c ‘ |'v AVG Secure Search Pl L
% 8.1 VIDEO: Lesson 6 BSave | ¢« # |
Primavera P8 Professional ]
Fundam...
4% Complete iyType || Jawary2013 | Feoruary2013 | March2013 | Apm201d | May2om [ -]
Jos 1320 [27 [o3 [ 10 [ 47 [2¢ [o3 [0 [ 17 [2¢ [ 31 [or [ 14 [21 [28 o5 [12[ 19 2 [o_]|
¥ 28Ma-13, ECD0720 New Home Construction
1. Welcome istone O4Fetr13 @ Frojct Start
of Effort "}
2. PMI ijclzd Process Mikestone woject Complete, 28Mar-13
Introduction
pr—y 12Feb13, ECO0720.1 Grading
2 Lesson 1 - Introducing Dependen ‘=@ Survey and Mark Out St |
" Primavera P... Dependen I Grade Site
ey 18Feb13. ECD0720.2 Foundsion
4, Lesson 2 - Working With Dependen ‘=& Instal Foundation Forms
* Project Sc... Dependen '*{ Instal Slab Plumbing
Dependen ‘={_Pou and Float Sisb Concrete
5. Lesson 3 — Work Breakdown P— M]3, ECO0720.3 Stuctue
e pe— 130513, ECO0720.31 Framing
Dependen - Erect Exterion Wall Frames
;
6. Lesson 4 — Activities Dependen r’- Erect Intenor Stud Walks
=] Install 0SB Extpoe Cladding
7. Lesson 5 - Relationships and
* Con...
8. Lesson 6 — Critical Path Method
+ VIDEQ: Lesson 6 »

This worksheet provides you with exercises that will build a simple construction project schedule called
‘New Home Construction”.

Important Note:

Some of the following exercises have a large number of data entry items. You DO NOT have to load all
the data in the exercise tables. Just enter some of the data, perhaps the first five rows to get some
practice, and then load the rest using the .XER project files that you downloaded at the start of this
course. Instructions for import project data from an XER file can be found at the back of this Exercise
Worksheet.
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1 Introduction to P6

1.1 Exercise:

1. Using your own standalone copy of Primavera P6 Professional, familiarize yourself with the P6
interface. Access the main views such as the Projects view, WBS view and Activities view.

2 Primavera P6 Professional RB.2 : ECO0515 (City Center Office Building Addition)
J File Edit View Project Enterprise Tools Admin Help
e, BEF wa.  cELERLS. | [FI- BT B 4.
(2 Projects
= Projects| WBS | Activities |
;Iﬂ' ~ Layout: Projects
Project F'rojects I Total Activities Strategic H
Mlo o [Enterprise  |All Initiatives
B = E&C Engineering & Construction E08
|
= [==r ECODS15 City Center Office Building Addition il
[F71 ECO0530 Meszbid Building E =pansion A
Activities g Park il
;’ . (e — s EarEeE s sisted Living Center 131
.' [ ECa0sza Juniper Hursing Home 132
& { [ty 132
= WBS k o
o B — ces
B [T MRGO0S70 Baytown, T - Offline Maintenance Work 132
[ MRGO0350 Red River - Refuel Outage 38
ﬁj [T MRGO0300 Sunzet Gorge - Routine Maintenance Work 132
‘ [ MRGO0340 Sillersville - Refuel Outage 38
1 NRGO0S20 Johnstown - Boutine b aintenance Work 13

2. Open and close some select sample projects using the right-click and/or File | Open menu
methods.

Right-click method

Select one or more projects and right-click to open them.

= 4 Enterprise All Initiatives
=< E&C Engineering & Construction E08
[ ECOD515 City Center Office Building Addition 1
[[7) ECOD530 Mezbid Building Expansion 1

[ ECOOE10 [l & Open Project 131
(7 EConsza Juniper b Project Details 132
[T ECODE30 Saratogs Summarize Project... 132
=< Energy Energ Delete Project Summaries... B33
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3. File | Open method

O Open Project ﬂ

Select Project Portfolio i All Projects ] ii o  Open ) I

~ Display i ___,,...-"""'—- @ Cancel |

Project ID Select one or more projects
b,  and click the Open button.
=< E&C

[==y ECOD515 City Center Offike Building Addition Active Help |
[0 ECO0530

HPANEIon Active
Haitang Corporate Park.

[ ECO0B10 Harbour Painte Azsisted Living Cetter Active

[ ECO0DBZ0 Juriper Murzing Home Artive

4. In the Activities view, select different views in the bottom layout area using the Bottom Layout
tool group.

Project Enterprise T in__Heln

e s(EEERL s | FI 27 B

WBS Acmm|

Activity Entry P
Bottom Layout tool group udgeted Labor

. Units

00515 City Center Offici ades - zek 20110

C00515.D&E Design and Trades - & Day Workweek 1320

Dezign Building Ad ades - eek

5. Explorer and familiarize yourself with the main menus of P6.

© Primavera P6 Professional RB.2 : ECD0515 (City Center Office Building Addition)

J File Edit View Project Enterprise Imtgi Admin Help
Jug| %ijlggola hq@_d‘lEdL.ﬂE... Fg = T- 35
.. % Level Resources... shift+F5
z —
=] Apply Actuals...

Projects |WBS Activities &) \ndate progress. ..

“ Layout: Activity Entry [#? Recalculate Assignment Costs. .. e

Activity ID A Summarize * Ir| Budgeted Labor
@ Job Services... Units

=& EC00515 City C Store Period Performance. ..

g

|D[

Primavera P6 Video Training Exercise Worksheet. Copyright© Ten Six Consulting, LLC. 2013. All rights reserved.
4



2 Lesson 2 - Working with Project Schedules

2.1 Exercise:

1. Inthe Projects view, use the Add button i
“Create a new project” wizard. Create a project with the following attributes:

or right-click menu’s Add option to run the

EPS Node: E&C (Engineering and Construction)

Project ID: EC00720

Project Name: New Home Construction

Project Planned Start: 04-FEB-2013

Data Date: 04-FEB-2013 (typically will be automatically set to Project Planned Start)

These next images will help guide you through the process.

= 4 Enterprise All Initiatives

B4 E&C —
= ECO0515 City Center Office Building Additian — ] s e B
) ECO0520 Mestid Building Expansion @ EEEEEE
1 ECO050 Haitatg Corporate Park SRR PR
(7 ECO0S10 Harbour Painte Assisted Living Center Delete Project Summaries...
] ECOOE20 Juniper Mursing Home o cut Cirl+%
] ECOOE3D Saratoga Senior Community Copy Crl+C
=< Energy Energy Services B raste Chrl 4y
1 MRGOOST0 Baytown, T - Offline Maintenance Work. =1 5 Do
1 MRGO0950 Red River - Refuel Outage
1 MRGO0S00 Sunszet Gorge - Routine Maintenatce W ml
7 NRGO0340 Sillersville - Refuel Outage % Delete Del
7 MRGOOZ20 dohristovn - Routing Maintenance "ok (1] columns .

Create a New Project El

BN Create a New Project

Select EPS

Select the Enterprise Project Structure level for the new project.

Select EPS
IEngin eering & Construction _I

@ Cancel

s
'a
i

Mext )| F  Finish |
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x|
Create a New Project

Project Name
Enter the Project ID and Project Name.

The Project ID iz a short, unique identifier for your project.

Project ID
|Ecu 0720

Project Mame

INEW Home Construction

@ cancel 4  Prev | Next }| F Finish |

x
Create a New Project

Project Start and End Dates

Specify the planned start date and must finish by date for the project.

The Must Finish By date is the date by which all project activities must finish. If entered, it is used
as the project late finish date by the project scheduler.

Project Planned Start Must Finish By

[p4-Feb-13 | | ]
@ cancal 4  prev | Next }| Fl  Finish |
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x
Create a New Project

Responsible Manager

ldentify the responsible manager.

The responzible manager you select will be at the top of the organizational breakdown structure
(OBS) for the project.

Respongible Manager

Ea L
@ cancel 4  Pprev | Next )| F  Finish |

x
Create a New Project

Assignment Rate Type

Specify the default Rate Type for new assignments.

Rate Type
I Standard Rate j

@ cancel 4  Pprev | Next )| 4 Finish |
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x|
&N Create a New Project

Congratulations

“‘our new project has been created. To modify vour project properties and define properties not
covered by this wizard, click on the Enterprize menu, and then click Projects.

Cancel 4  Prev | Next P | EmFinish |

The final project should appear as follows in the Projects view:

Activities | WBS Projects|

- Layout-Projects
Project D Froject Name Total Activities ic Pri February 2013 | Warch 2013 | April 2013 | -
03 J10 [17 [24 Joa 10 J17 [24a 31 Jo7 [ 421 28 o_|

= 4 Enterprise All Initiatives
= E&C Engineering & Construction
[0 ECO0515 City Center Office Building Addition
|07 ECO0530 Mesbid Building E spansion
[0 ECO05M Haitang Corporate Park
[0 ECO0E10 Harbour Painte Assisted Living Center
[0 ECO0820 Juniper Murging Home
|07 ECO0E30 Saratoga Senior Community
. B CCO072 Mew Home chion
=% Energy Energy Services
[ MRGOOS70 Baytown, T - Offline Maintenance Wk, =
General | Notebook | Budget Log | Spending Plan | Budget Summary | Datesl Funding ‘ Codes | Defaults | Resources | Settings | Calculations |
Schedule Dates | | Anticipated Dates |
Project Planned Start Must Finish By Anticipated Start
[pe-ren-13 | | | | =
Data Date Finish Anticipated Finish
oaFebz | | I Ll
[
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3 Lesson 3 - Work Breakdown Structure

3.1 Exercise:
1. Using the techniques described in the training video, create the following Work Breakdown
Structure for your New Home Construction project:

~ Layout: WBS
WES Code _ | wBS Name January 2013 |  February 2013
- 06 |13 |20 [27 |03 [10 [17 |24 | 03
Mew Home Construction 04-Feb-13 =7 11-Feb13
>|". ECO07201 Grading 04-Feb-13 M 03-Feb-13
>|". ECO0720.2 Foundation 04-Feb-13 W 05-Feb-13
L:.||". ECO0720.3 Structure 04-Feb-13 o 11-Feb132
-Bgg ECO0720.3.1 Framing 04-Feb-12 ool 11-Feb13
-Bgy ECO0720.3.2 R oof 04-Feb-13 W 05-Feb-13
= By ECO07203.3 Inkerior 04-Feb-12 DEEEE 11-Feb13
>|". ECO0720.3.31 techanical 04-Feb-13 W 05-Feb-13
>I". ECOO720.3.5.2 Electrical 04-Feb-13 M 06-Feb-13
>|". ECO0720.3.3.3 Flurnbing 04-Feb-13 mA 07-Feb-13
>|". ECO0720.3.3.4 Dipaall 04-Feb-13 A 11-Feb-13
l". ECO0720.3.35 Decor 04-Feb-13 MM 03-Feb-13
-Bgy ECO0720.3.4 E sterior 04-Feb-13 M 0EFeb-13
-y ECOO7Z0.4 Landzcaping 04-Feb-13 1 04-Feb-13

To create a child WBS element:

1. Right-click on the parent WBS element
2. Select Add from the drop-down menu
3. Enter a description for the WBS element in the WBS Name column

To create a sibling WBS element: (recommended method)

1. Right-click on the parent WBS element
Select Add from the drop-down menu
3. Enter a description for the WBS element in the WBS Name column

4. Use the “Move Left” g button to outdent the child WBS element and make it a sibling of the

original parent element.

Note: This exercise data can be imported from the Lesson 03 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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4 Lesson 4 - Activities

4.1 Exercise:

1. Create a new layout called Activity Entry with the following columns selected:

%
.+ Available Options Selected Options
Activity Codes - Global

Activity Steps > Activity Name - @ cancel
Costs e Activity Type |
Dates " Original Duration 7 i54 Apply |
Durations — Start
Earned Value p | Finish Copy From... |

2. Using any of the methods demonstrated in the lesson 4 video, add the following activities to
your New Home Construction project:

Note: This exercise data can be imported from the Lesson 04 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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Original

Activity ID Activity Name Activity Type Start Finish

Duration

EC00720 New Home Construction

A1000 Project Start
A1010 Project Management
A1020 Project Complete
EC00720.1 Grading
A1030 Survey and mark out site
AL1040 Grade site
EC00720.2 Foundation
A1050 Install foundation forms
A1060 Install slab plumbing
A1070 Pour and float slab concrete

EC00720.3 Structure
EC00720.3.1 Framing

AL080 Erect exterior wall frames

A1090 Erect interior stud walls

A1100 Install OSB exterior cladding
EC00720.3.2 Roof

A1110 Install trusses

A1120 Install roof sheeting

AT130 Install paper and shingles

EC00720.3.3 Interior
EC00720.3.3.1 Mechanical
A1140 Install HYAC Ducting
A1150 Install HYAC Unit
EC00720.3.3.2 Electrical

Al160 Install breaker box and rough wire
AL1T0 Finish Wiring
EC00720.3.3.3 Plumbing
A1180 Install rough plumbing lines
EC00720.3.3.4 Drywall
A1190 Rock walls and ceilings
A1200 Tape and mud walls and ceilings
EC00720.3.3.5 Décor
A1210 Install doars
AT220 Door casings and baseboards
A1230 Install kitchen cabinets
EC00720.2.4 Exterior
A1240 Install Windows
A1250 Install Siding
EC00720.4 Landscaping
A1260 Lay turf and plant trees

Start Milestone
Level of Effort
Finish Milestone

Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent
Task Dependent

Task Dependent

o oo

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

8-Feb-13
4-Feb-13

5-Feb-13
8-Feb-13

5-Feb-13
4-Feb-13
4-Feb-13

11-Feb-13
7-Feb-13
5-Feb-13

53-Feb-13

4-Feb-13
5-Feb-13

5-Feb-13

4-Feb-13

6-Feb-13
6-Feb-13

7-Feb-13

6-Feb-13
11-Feb-13

5-Feb-13
6-Feb-13
8-Feb-13

5-Feb-13
B-Feb-13

4-Feb-13
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The final schedule should appear similar to the following:

Activities| WBS | Projects

~~ Layout: Gantt Chart

| Fiter: Al Activities

Activity ID Activity Name

truction

Project Start
Project Management
Project Complete

AT270 Froject Management
= ECO07201 Grading
A1030 Survey and Mark Out Site
A1040 Grade Site
[ ECO0720.2 Foundation
410850 Inztall Foundation Forms
A10B0 Install Slab Plurmbing
A1070 Pour and Float Slab Concrete

= ECO0720.3 Stucture
[=] ECO0720.3.1 Framing

A1080 Erect Exterior ' all Frames

41090 Erect Interior Stud ‘Walls

A1100 Install O5E Exterior Cladding
=]  ECO0720.3.2 Roof

A1110 Install Truzzes

Al1z0 Install Foof Sheeting

A1130 Install Paper and Shingles

[=]  ECOO0720.3.3 Inkerior
= ECO0720.3.31 Mechanical

A1740  Install HWAC Ducting
A1160 | Inztall VAL Unit
= ECO0720.33.2 Eleckical
A1TED | Install Breaker Box and Rough 'Wiring
A1170 | Finish Wirng
= ECO0720.3.3.3 Plumbing
A1180 | Install Rough Plumbing Lines

= ECO0720.23.4 Drwal

A1190 | Install Dwwall Sheeting
A1200  Tape and Mud
[ ECO0720.3.3.5 Decor
A1210 | Install Doors
A1220  Door Cazings and Baszeboards
S1230 | Inztall Kitchen
-] ECOO720.3.4 Exterior
A1240 Install wWindows
A12580 Install Siding
[ ECO0720.4 Landscaping
A1260 Lay Turf and Plant Trees

ECO0720.41 Set out Lawn Tuf

Activity Type Original

Duration

Start

3| 04-Feb13

Start Milestone
Level of Effort
Finizh Milestone
Lewel of Effort

Task Dependent
Task Dependent

Task Dependent
Task Dependent
Tazk Dependent

Taszk Dependent
Task Dependent
Task Dependent

Tazk Dependent

Task Dependent
Task Dependent

Task Dependent

Taszk Dependent

Task Dependent
Task Dependent

Task Dependent

Tazk Dependent
Task Dependent

Taszk Dependent
Task Dependent

Task Dependent

Tazk Dependent
Task Dependent

Tazk Dependent

L= N N T N = T R = i R T T N = el s A A R - R = = e e L L A= LA RS R = &, R =]

04-Feb-13
04-Feb13

04-Feb-12
04-Feb13
04-Feb13
04-Feb-12
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-12
04-Feb13
04-Feb13
04-Feb-13
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-12
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-12
04-Feb13
04-Feb13
04-Feb-13
04-Feb-13
04-Feb13
04-Feb-12
04-Feb-13

Finigh

08-Feb-13
04-Feb-12
08-Feb-13
08-Feb-13
05-Feb-13
08-Feb-13
05-Feb-13
05-Feb-13
04-Feb-12
04-Feb-13
11-Feb-13
11-Feb-12
11-Feb-13
07-Feb-13
05-Feb-13
05-Feb-13
05-Feb-13
04-Feb-13
05-Feb-12
11-Feb-13
05-Feb-13
05-Feb-12
04-Feb-13
0B-Feb-13
0E-Feb-13
0E-Feb-12
07-Feb-13
07-Feb-13
11-Feb-12
05-Feb-13
11-Feb-13
08-Feb-12
05-Feb-13
06-Feb-13
08-Feb-13
0E-Feb-13
05-Feb-13
0E-Feb-13
0E-Feb-12
05-Feb-13

Jan 27

Feb 03

|
Feb 10

M[Tlw[T]F[s

(%]

M[Tlw[T]F[s

s[u[T[w]T]F]

L 4

1+ 141 ¢ 11§ 21
|t

RN

r

T3¢

[T ¢1%

120 10nn 1 1E=0 00T

|

+ 1%

-

3

+ 313

I WA LA [ M Al

H.I‘ 1%
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5 Lesson 5 - Relationships and Constraints

5.1 Exercise:
1. Using the techniques learned in the video, enter the following relationships in P6:

Predecessor Predecessor Name Successor Successor Name Relationship
ID ID Type
EC00720 New Home Construction
A1000 Project Start A1010 Project Management SS 0
A1000 Project Start A1030 Survey and Mark Out Site SS 0
A1010 Project Management A1020 Project Complete FF 0
A1030 Survey and Mark Out Site A1040 Grade Site FS 0
A1040 Grade Site A1050 Install Foundation Forms FS 0
A1050 Install Foundation Forms A1060 Install Slab Plumbing FS 0
A1060 Install Slab Plumbing A1070 Pour and Float Slab Concrete FS 0
A1070 Pour and Float Slab Concrete A1080 Erect Exterior Wall Frames FS 7
A1080 Erect Exterior Wall Frames A1090 Erect Interior Stud Walls FS 0
A1080 Erect Exterior Wall Frames Al110 Install Trusses FS 0
A1080 Erect Exterior Wall Frames Al1160 Install Breaker Box and Rough Wiring FS 0
A1080 Erect Exterior Wall Frames A1180 Install Rough Plumbing Lines FS 0
A1080 Erect Exterior Wall Frames A1100 Install OSB Exterior Cladding FS 0
A1100 Install OSB Exterior Cladding A1240 Install Windows FS 0
A1090 Erect Interior Stud Walls A1190 Install Drywall Sheeting FS 0
Al1110 Install Trusses A1120 Install Roof Sheeting FS 0
A1120 Install Roof Sheeting A1130 Install Paper and Shingles FS 0
A1130 Install Paper and Shingles Al1140 Install HVAC Ducting FS 0
A1140 Install HYAC Ducting A1150 Install HVAC Unit SS 0
A1150 Install HVAC Unit A1020 Project Complete FF 0
Al1160 Inst. Brkr Box & Rough Wiring ~ A1170 Finish Wiring FS 0
A1170 Finish Wiring A1020 Project Complete FF 0
A1180 Install Rough Plumbing Lines A1190 Install Drywall Sheeting FS 0
A1190 Install Drywall Sheeting A1200 Tape and Mud SS 0
A1200 Tape and Mud A1210 Install Doors FS 0
A1200 Tape and Mud A1230 Install Kitchen FS 0
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A1210 Install Doors A1220 Door Casings and Baseboards FS
A1230 Install Kitchen A1020 Project Complete FF
A1220 Door Casings and Baseboards ~ A1020 Project Complete FF
A1240 Install Windows A1250 Install Siding FS
A1250 Install Siding A1260 Lay Turf and Plant Trees FS
A1260 Lay Turf and Plant Trees A1020 Project Complete FF

Note: This exercise data can be imported from the Lesson 05 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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6 Lesson 6 - Critical Path Analysis

6.1 Exercise:
Perform a Schedule process on your copy of the New Home Construction project and verify the project
planned finish date.

H- # -JE@J%‘* +tREGE .2 e
Schedule ... (F9)
vities
inal | Start Finizh Jan 27 Feb 03
fion M{T|w|T[F|s]s[m|T|w|T[F|s

schedule X|
@ Cancel
Project(z) to schedule | 1
P Schedule
Current Data Date I 04-Feb-13 _I
View Log
Project Forecast Start Date | Help
[T SetData Date and Planned Start to Project Forecsst Start during scheduling } Options...
[+ Logto file
IE:\Usersﬁ.N gikDocuments\Schedlog. txt _I

Note: This exercise data can be imported from the Lesson 06 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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The final result should appear similar to the following:

Activities
Act'w'rt'lm| WBS | Projects

“ Layout: Gantt Chart

| Fitter: All Activities

Activity ID Activity Name

& Constiuction
Project Start

Project Management

A1020 Froject Complete
= ECO0720.1 Grading
A1030 Survey and Mark Out Site
A1040 Grade Site
= EC00720.2 Foundation
A1050 Install Foundation Farms
A1060 Install Slab Plumbing
A1070 Pour and Flaat Slab Concrete

= ECO072003 Structure
=1 ECO0720.3.1 Framing

A1080 Erect Exterion W all Frames

41030 Erect Interior Stud walls

A1100 Install D5SE Exterior Cladding
=  ECO0720.3.2 Roof

A1110 Install Truzses

A1120 Install Roof Sheeting

A1130 Install Paper and Shingles

= ECO0720.3.3 Interior
= ECO0720.3.3.1 Mechanical
41140 | Install HYAC Ducting
A1150 | Install HYAC Unit
= ECO0720.3.3.2 Electrical
AT11ED | Install Breaker Box and Rough “wiing
A1170 | Finish “Wing
= ECO0720.3.3.3 Plumbing
A1180 | Install Rough Plumbing Lines
= ECO0720.3.3.4 Drpwal
A1190 | Install Drywall Sheeting
Al200 | Tape and Mud
= ECO0720.3.3.5 Decor
A1210 | Install Doors
A1220
A1230 | Install Kitchen
=] ECO0720.3.4 Esterior
A1240 Install Windows
A1250 Install Siding
=  ECO0720.4 Landscaping
A1260 Lay Turf and Plant Trees
ECO0720.4.1 Set out Lawn Turf

Door Casings and Bazeboards

Activity Type Original | Start

Duration

Start Milestane 0 04-Feb-13

Lewvel of Effort 39 04Feb13
Finizh Milestone 1}

7 04-Feb13

Task Dependent 2| 04-Feb13

Task Dependent 5 0B-Feb-13

4 13Feb13

Taszk Dependent 2/ 13-Feb13

Task Dependent 1/15-Feb13

Task Dependent 1/18-Feb13

21 28-Feb-13

10 28-Feb-13

Task Dependent E| 28-Feb13

Task Dependent 4| 08-mar-13

Task Dependent 2| 08-har-13

5 08Mar13

Taszk Dependant 2| 08-Mar13

Taszk Dependent 1/ 12-Mar-13

Task Dependent 2 13Mar-13

15 08-Mar-13

2 15-Mar13

Taszk Dependent 2/ 15Mar13

Taszk Dependent 1/ 15-Mar13

E 08-Mar-13

Task Dependent 3 08-Mar-13

Task Dependent 3 13Mar13

4 08Mar13

Task Dependent 4| 08-kar-13

E 14-Mar13

Task Dependent 3 1d-Mar13

Taszk Dependant B 14-Mar13

5 22Mar13

Task Dependent 2| 22-Mar13

Task Dependent 3| 26-Mar13

Task Dependent 5 22Mar-13

5 12Mar13

Taszk Dependent 212-Mar13

Task Dependent 3 14-Mar13

3 159Mar13

Task Dependent 3/ 19-Mar13
1}

Finish

28-Mar13
28-Mar13
12-Feb13
05-Feb13
12Feb13
18Feb13
14-Feb13
15-Feb13
18-Feb13
28-Mar-13
13-Mar-13
07 ar-13
13Mar13
11-Mar13
14-kar-13
11-Mar13
12Mar13
Td-ar13
28-Mar-13
18-tar-13
18Mar13
15-Mar13
15-Mar-13
12-Mar13
15-Mar13
13Mar13
13Mar13
21-Mar-13
18-kar13
21-Mar13
28-Mar-13
2oMar13
28-Mar-13
28-Mar13
18-Mar-13
13Mar13
18Mar13
21-Mar-13
21-Mar13

13 | February 2013 | March 2013 |
20 [27 JosJro[17J2eJos[10[17 [24] 3
v
ol |
res
'l—
[!
—
—
P —
-I-!
=
—
™
it
I
by ﬁ L
v
=1
1
—
—
—
y— i
w
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7 Lesson 7 - Resources

7.1 Exercise:

1. Add the following resources to the E&C Trades resource:

Resource ID Resource Name Max Units/Time Standard Rate Resource Type
Foreman Site Forman 8/d $55.00/h Labor
HVACEng HVAC Engineer 8/d $40.00/h Labor
Surveyor Land Surveyor 8/d $65.00/h Labor

Siding Siding Contractor 8/d $47.00/h Labor
Concrete Concrete 0/d $115.00 Per CY Material

7.2 Exercise:

1. Make the following resource assignments in the New Home Construction schedule:

Budgeted

Activity ID | Activity Name Resource ID Units / Time Quantity

A1010 Project Management Foreman 8/d 1
A1030 Survey and Mark Out Site Surveyor 8/d 1
A1040 Grade Site Operator 8/d 1
A1050 Install Foundation Forms RCarp 8/d 1
A1050 Install Foundation Forms Genlabor 8/d 1
A1060 Install Slab Plumbing Plumb 8/d 1
A1070 Pour and Float Slab Concrete Genlabor 8/d 4
A1080 Erect Exterior Wall Frames RCarp 8/d 3
A1090 Erect Interior Stud Walls RCarp 8/d 2
A1100 Install OSB Exterior Cladding RCarp 8/d 3
Al1110 Install Trusses RCarp 8/d 3
Al1120 Install Roof Sheeting RCarp 8/d 3
A1130 Install Paper and Shingles Roofing 8/d 3
Al1140 Install HVAC Ducting HVACEng 8/d 1
A1150 Install HVAC Unit HVACEng 8/d 1
Al1160 Install Breaker Box and Rough Wiring Elec 8/d 1
A1170 Finish Wiring Elec 8/d 1
A1180 Install Rough Plumbing Lines Plumb 8/d 1
A1190 Install Drywall Sheeting Drywall 8/d 2
A1200 Tape and Mud Drywall 8/d 2
A1210 Install Doors FCarp 8/d 1
A1220 Door Casings and Baseboards FCarp 8/d 1
A1230 Install Kitchen FCarp 8/d 2
A1240 Install Windows FCarp 8/d 1
A1250 Install Siding Siding 8/d 1
A1260 Lay Turf and Plant Trees Genlabor 8/d 3
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Note: This exercise data can be imported from the Lesson 07 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.

8 Lesson 8 - Baselines

8.1 Exercise:
1. Go to the Project menu and use the Maintain Baselines dialog to create a baseline of your New

Home Construction project.

O Maintain Baselines x|

Project Name/Baseline Name
=% Lesson 8 - New Home Construction
ﬂ Lesson & - New Home Censtruction - B1

F Update .
} Restore

Baseline Name Help
ILessun 8 - New Home Construction - B1

Baseline Type Data Date Last Update Date

nitial Planning Baseline IM—F&D—']S 04-Jan-13

2. Assign your new baseline to the Project Baseline and Primary Baseline fields.

Assign Baselines x|
Project | o oK |

IECIJDTZD—4 : Lesson & - New Home Construction j @

Cancel

Project Baseline
: Help
ILessun 8 - New Home Construction - B1 j

User Baselines

Primary

Les=on & - New Home Constructi

Secondary

|<Nun&> v|

Tertiary

I{Nun&:- V|
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9 Lesson 9 - Project Status

9.1 Exercise:

1. Create a Status Layout for your system using the following columns:

- Available Options

Activity Steps
Costs

Dates

Durations

Earned Walue
Feedback

General

Lists

Multiple Float Paths
MNumber of Activities
Percent Completes
Unitz

Uzer Defined

+]

I 3 3 B B B R R R S

4
»
4
“

Xl
‘ Selected Options Lo oK
Cancel
Activity Name - @ ance
Activity Status
Start Y| B Ay
Finish

BL Project Start
BL Project Finizh

Copy From...

Actual Start

Actual Finish 2 Default

Remaining Duration

Activity % Complete B Edit Column...
Help

2. Save the Layout as ‘Status Layout’ using the View | Layout | Save Layout As... menu option.

3. Enter the following status for week 1 of the New Home Construction project:

Activity | Activity Name Activity Actual Start | Actual Finish | Activity %
ID Status Complete
A1000 Project Start Completed 04-Feb-13 100%
A1030 Survey and Mark Out Site Completed 04-Feb-13 06-Feb-13 100%
A1040 Grade Site In Progress 07-Feb-13 60%

4. Open the Schedule dialog (F9).

5. Enter a Data Date of 10-Feb-13 .

6. Click the Schedule button.

Note: This exercise data can be imported from the Lesson 09 - New Home Construction Project

Part A.xer file that is included in your training data package. See last page for import

instructions.
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Your schedule should appear similar to the following:

An:tiv'ltim| Projects

-+ Layout: Status Layout | Filter: All Activities
Activity I Activity Name: Activity Start Finish BLProject |BLProject |ActualStart |ActualFinish | Remaining|a|[13 | February2013 | Ma a |
v Status Start Finish Duration| | |50 T 27 [ 03 [ 10 [ 17 [ 2% [ 03 [ |
= 3 ¥
& A1000 Project Start Completed | 04-Feb-134 04-Feb-13 04-Feb-13 ] ject Start
@ A0 Project Management InProgess | 04Feb13A  28Mar13  |04Feb13 | 21Mar13 |D4Feb13 34 ||Feb13 —
@ Al0z20 Project Complete Mot Started 28-Mar13 28Mar13 0
= By ECO07205.1 Grading 04-Feb-134 12Feb-13  04-Feb-13 12Feb-13  04-Feb-13 2 nd
& A1030 Survey and Mark Out Site Completed  04-Feb134  0BFeb-134  D4-Feb-13 (5Feb13  D4-Feb-13  0BFeb13 0 [Feb-134l -Feb-134
& Alnd40 Grade Site In Progress  O7Feb134 |12-Feb13 06-Feb13 12Feb13 07-Feb-13 2 7Feb13 12-Feb-13
= By ECO0720-5.2 Foundation 13Feb13  18Feb13 13-Feb13 18-Feb-13 4
& A1080 Install Foundation Forms Mot Stated  13Feb13  14Feb13 13-Feb13 14Feb13 2 13-Feb-1 14-Feb-13
& Al060 Irstall Slab Plurabing Mot Started | 15-Feb-13 15-Feb-13 15Feb-13 15Feb-13 1 15-Feb- 15-Feb-13
& A1070 Pour and Float Slab Concrete | Mat Stated | 18Feb-13  18Feb-13 18-Feb-13 18-Feb-13 1 18Fep- 18Feb-13
=1 My ECO0720-5.3 Struchure 26Feb13  28Mar13  28-Feb13 28Mar-13 21
= By ECO0720-5.3.1 Framing 268Feb13  13Mar13 28-Feb13 13Mar-13 10

& A1080  Erect Exterior Wall Frames Not Started | 28-Feb-13 07-Mar13 | 28-Feb13 07-Mar13
& AI090 | Erect Interior Stud Walls Mot Started | 08Mar13 | 13-Mar13 | 08-Mar13 13Har13
@ A1100 | Install OSE Esterior Cladding Mot Started | 08-Mar-13 11-Mar13  08-Mar13 T1Mar13
= By EC00720-5.3.2 Roof 08Mar13 14Mar13 08Marl3 14-Mar13
& A0 Install Trusses Mot Started | 08Mar13 | 11-Mar13 | 08-Mar13 11-ar13
@ A1120 | Install Roaof Sheeting Mot Started | 12Mar13 12-Mar13 12Mar13 12Mar13

A S B = I SRR Y. .}
Il
I_I;

7. Now enter the following status data for week 2 of the New Home Construction project:

Activity | Activity Name Activity Actual Start | Actual Finish | Activity %
ID Status Complete
A1040 Grade Site Completed 07-Feb-13 12-Feb-13 100%
A1050 Install Foundation Forms Completed 13-Feb-13 14-Feb-13 100%

8. Open the Schedule dialog (F9).

9. Enter a Data Date of 17-Feb-13.

10. Click the Schedule button.

Note: This exercise data can be imported from the Lesson 09 - New Home Construction Project Part
B.xer file that is included in your training data package. See last page for import instructions.
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Your schedule should now appear similar to the following:

Act'lv'ltia| Projects

- Layout: Status Layout [ Fiter: All Activities
Activity ID Activity Name Activity Start Finish BL Project BL Project Actual Start | Actual Remaining | & ‘ February 2013 ‘ March 2013 d
¥ Status ‘ Start Finish ‘ Finish Durstion || [77 To3 [ 10 | 17 [ 22 [ 93 [ 10 [ 17 [+ |
== ECO0720-5 Lesson 10 - New Home Construction - statused not sch 04-Feb-134  29-Mar13 D4-Feb-13 28-Mar13 04-Feb-13 30 ¥
& A1000 Froject Start Completed 04-Feb-13 4 04-Feb-13 04-Feb13 a Froject Start
@ A0 Project Management InProgress  04-Feb-134  23Mar13 04-Feb13 21-Mar13 04-Feb13 el I
& alnzo Fioject Complete Not Started 259-Mar-13 28-Mar13 1}
= '-. ECO0720-5.1 Grading 04-Feb-134 12Feb13A  04Feb12 12-Feb13 04-Feb13 | 12Feb12 [t}
& A1030 Survey and Mark Out Site Completed 04-Feb-134  0B-Feb-134 |04-Feb-13 05-Feb-13 04-Feb-13 | DE-Feb-13 1} A OE-Feb{124
& 41040 Grade Site Completed OF-Feb134 12Feb13A |OEFeb12 12-Feb12 0F-Feb13 | 12Feb12 1} 13 P-Feb-134
(= By ECO0720-5.2 Foundation 2 i

13Feb134 19-Feb13 13-Feb-13 18-Feb13
13Fe 13Feb13 14-Feb13
18Feb13  18-Feb13 | 15-Feb13 15-Feb13

13-Feb-13
13-Feb-13

Completed
&= A1060 Irstall Slab Plumbing Not Started

14-Feb-134

1 18Fep13
i A1070 Pour and Float Slab Concrete MNotStarted  19Feb13  19Feb13 18Feb12 18-Feb12
= By ECO0720-5.3 Stucture -Mar13 29Mar13  28Feb13  28-Mar13
£ By ECO07205.3.1 Framing 01-Mar13 14Mar13 28Feb12 13-Mar12
@ A1080  Erect Exterion Wall Frames Not Started  O1-Mar-13 08-Mar13 | 28Feb-13 07-Mar-13
W AI090  ErectInterior Stud Walls Mot Started  11-Mar13 | 14-Mar13 | 08Mar13 13-Mar13
@ A1100 | Install 0SB Esterior Cladding Mot Started  11-Mar-13 12-Mar13  08-Mar13 11-Mar13
= By ECO07205.3.2 Roof 1-Mar13 15Mar13  08Mar13 14-Mar13
& A0 | Install Trusses Mot Started  11-Mar13 12:Mar13 08-Mar13 11-Mar13
& A120 | Install Roof Sheeting NotStated  13Mar13 13Mar13 124ar13 12-4Mar13

10 Lesson 10 - Publishing and Reporting

10.1 Exercise:

1. Open the Gantt Chart Layout in the Activities view and go to the File | Print Preview menu
option.

2. Familiarize yourself with the tool bar in the Print Preview dialog.

O Print Preview

Left One Page
gt One Page
Publish to HTML

Up One Page

Down One Page

3. Inthe Print Preview dialog, experiment with the Page Layout options to timescale settings to
the Project Earliest Start (PS) and Project Latest Finish (PF) dates.
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Page Setup 1'

Page | Margins | Header | Footer |D|3“°”S J oK

Timescale Start: I'I 7-5ep-10 I @ Cancel
Timescale Finish: |05’LNEH-'-11 I B Apply

Print | 53 Default

[V Activity Table %
Help

[ Al Columns
¥ Grid Lines
[ Gantt Chart
I~ Prafile

I~ spreadshest
[~ Trace Logic

Page Settings

[~ | Break Page Every Group

4. Now experiment with the Activity Table, All Columns, Grid Lines and Gantt Chart options to see
their effect on the output.

5. Close the Print Preview dialog.

6. Locate and run the standard report named RA-01 Resources Assignments, All Activities. Run
this report in the Print Preview window.

The result should appear as follows below:
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Titan 11 Orbiter Project Start 01-0ct-12
Report Date DZ-Sep-11 16:02 Project Finish 22- Sep-17
Data Date 08-0ct-12

RALQ1 Resource Assignments, All Activities
LIser's MNotes:

Resource Resource Name

Code
Project Code WBS Code Activity Code  Activity Planned Units Pl d Pl d Start Pl d Finish
Duration
RaymondK Raymond Kudlow
TITAM I TITAMN2241 SP1750 Inztalled 240 30 28-Aug-14 05-Cct-14
TITAN I TITAMN222  SP1160 Instrumernits 720 a0 J0-har-15 F1-Jul-15
Total 960
Balajis Balaji Sing
TITAN I TITAN 1.2 SP1050 Final Dravvings Review 40 3 01-0ct-12 05-Cct-12
TITAN I TTAMNZZ22  SP1220 Final Exterior Casing Azsembly 280 35 03-bar-16 23-Apr-16
Total 320
Laurena Lauren Adams
TITAR I TITAM .21 SP1040 Final Desion Reviewy 40 3 01-Oct-12 03-Oct-12
TITAN I TITAMN222  SP1130 Mave to Clean Room 40 3 23-Mar-13 27 -har-15
TITAM I TITAMN222  SP1170 Stereoscopic Cameras 236 &7 30-har-13 30-Jun-15
TITAM I TITAMN 1.2.4 SPM370 Final Ingpections 160 20 07-Jun-17 04-Jul-17
TITAN I TTAMNZE2  SP1530 Yacuum Chamber 640 i 08-Jul-13 25-0Oct-13
Total 1M6
AlvinP Alvin Price
# Oracle Primavera
Page 1 of &

7. Locate and run the report named PR-01 Resources on Open Project. Load this report into an
Excel Spreadsheet.

Primavera P6 Video Training Exercise Worksheet. Copyright© Ten Six Consulting, LLC. 2013. All rights reserved.
23




The results should appear as shown in the following figure:

L S T O Y = T R B ]

e R R R =R R
w | e D s | ke o

)
PR-01 Resources on Qpen Projects
Resource 1D

Raymondk

Balajis

Laurend,

AlvinP

CarolD

Fredy

lazonP

handym

CherylH

Emmal

Toms

LarryC

Paul G

Susanap

LincalnR

Total

Resource Mame
Raymond Kudlow
Balaji Sing
Lauren Adams
Alvwin Price

Carol Devalio
Fred West

lason Pike
handy Meumann
Cheryl Harvey
Emma Jones
Thomas Sparks
Larry Clarke

Faul Galloway
Susan Alice-Parker
Robert Lincoln
120/d

Prirnary Role
Engineer
Engineer
Engineer

Buyer

Program Manager
Project Manager
Scientist
Scientist
Technician
Designer Draft
Electrician
Logistics hManager
hAachinist
Software Engineer
Engineer

Default Units / Time
8/d
8/d
8/d
8/d
a8/d
8/d
a8/d
8/d
g/d
8/d
8/d
8/d
8/d
a8/d
8/d

8. Create an activity status report using the Report Wizard with the following columns, grouping

and filter option:

Subject Area: Activities

Report Wizard

Report Wizard

Select the subject area for the report.

[~ Time Distributed Data

2

&% Activity Code Assignments
&, Activity Code Values
3 Activity Codes

S\ ot Bobobool

Select Subject Area

Click Time: Distributed Data checkbox to see which information may be displayed over time.
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Columns:

~ Available Options

El

Percent Completes

BL Project Activity %
BL Project Cost % Coi
BL Project Duration %
BL Project Percent Co
BL Project Physical %
BL Project Units % Co
Cost % Complete
Cost % of Budget

Selected Options
s

Activity Name
Activity Status
BL1 Start

BL1 Finish
Actual Start
Actual Finish

-

«

Ok |

%)

Cancel |

=

Apply |

Activity % Complete

} Default |

EJ  Edit Column... |

Duration % Complete J
Duration % of Original
Expense Cost % Com

(2] [#]-

Help

Labor Cost % Comple:
Labor Units % Comple
Material Cost % Comp

Nenlabor Cost % Com
Elmmlmbeme | lmds OF l'jLI
3

K

Group and Sort:

O Group and Sort

Display Options |

0K

[T Show Grand Totals

Cancel

[T Show Summaries Onhy

Apply

Group By

Delete

Font & Color
9 MS Sans Serif
9 MS Sans Senf

Group By Group Interval

] el

Sort...

el 3 9 MS Sans Senf

Default

el 4 9 M5 Sanz Senf
el 5 9 MS Sans Senf

Help

||| @
| LR
7
:

9 MS Sans Serif

Group By Options |
Show Totals

[~ Hide if empty
[T Sort grouping bands alphabetically

Show :

[¥ D/Code

[+ Mame / De=scription
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Filter:

-~ Display: Fiter | J 0K
Dizplay all rows | Parameter | = |‘-.-"a|ue | High Value

. VWhere Activity Type k» not equal to

LevelofEffot | |

OEE—— ol

=l (All of the following) @  cancel
B Ay

|-4]= Add

3% Delete

ah Cut
Copy
ﬂ Paste
Y
1 & ‘
w
. I I _’I Help
Report Title: Activity Status and Progress Report
]
Report Wizard
Report Title

Add a title for your report.

Activity Status and Progress Report
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The final report should appear

as follows:

City Center Office Building Addition

Activity Status and ProgressReport

WBS
Activity ID Activity Name Activity Status BL1 Start BL1 Actual Actual Activity %
Finish Start Finish Complete
EC00515 City Center Office Building Addition
ECO00515.08E Design and Engineering
EC1000 Design Building Addition Complet ed 01-MNew-10 20-Jan-11  01-Mow10  15-Jan-11
EC1010 Start Of fice Buiding Addition Complat =d 01-Mow-10 01-Mow-10
Project
EC1030 Reviaw and Approve Designs  Complet ed 17-Jan-11 15-Feb-11  17-Jan-11 17-Feb-11
EC105D Azzembe TBchnoal Dsta for Complet 2d 01-Mar-11 10-Mar-1 18-Fab-11  ZE-Fab-11
Heat Pump
EC116D Ehar\rpba\s Technical Detaon Hest Compet ed 24-Feb-11  04-Apr-11  24-Feb-11  05-Ap-1 1000
EC0051 5.Found Foundation
EC1050 Begin Building Construction Complet ed 01-Mar-11 28-Feb-11
EC1100 Ste Preparation Compiet 2d 23-Feb-11 I8-Apr-11 Z3-Feb-11 1E-Ap-l
EC1230 Excawvation Not Started 02-May-11  06-Jun-11
EC1320 Install Undergrownd Water Mot Started 08-Jun-11  Z2-Jun-1i
EC1330 ir.stall Underground Elec tric Not Started 06-Jun-11  Z2-Jun-11
Conduit
EC1240 Fom/Fow Concree Footings Mot Started 22-Jun-t1t IT7-Juktt o
EC135D Concrete Foundation Walls Not Started 27- Jul-11 30-Aug-11
EC138D Fomn and Pour Slab Mot Started 30-Aug-11 18-B=p-11
EC13TD Backfil and Compact Wals Not Started 16-Sep-11 23-Sep-1
EC1380 Foundst ion Phass Conpete Mot Started 23-B=p-11
EC0051 5. 5fructure Structure
EC1350 Erect Structural Frams Mot Started 23-Bep-11 01-Dec-11
EC1410 Begin Structural Pha se Not Started 01-Dec-11
EC1420 Flor Deokin g Mot Started 01-Dec-11 20-Jan-12
EC1430 Concrete Rrst Floor Mot Started 20-Jan-12  12-Mar-12
& Oracle Corporation Page 1 of 4

08-Mar-13 14:42
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11 Lesson 11 - Exporting and Importing Project Data

11.1 Exercise:
1. Click on the File | Export menu option.

2. Export your New Home Construction project to an XER file in P6 R6.2 format using the Export
Wizard.

Export x|

Export Format

Select the export format.

(+ Primavera PM - (XER) |M -]
{~ Primavera Contractor - (XER} |§.1 or later j
{~ Primavera PG - (XML) IPrcfessicnﬂl RE.2 j
{~ Spreadsheet - (XLS)

{~ Primavera Project Planner - (P3)

" Microsoft Project i z002s +|

@ cancel 4 Prev ‘ Mext )| B4 Finish |

Export x|

Export Type

Select the type of data to export.

% Project
i~ Resource Only

= Role Only

@ cancel 4  Prev ‘ Mext )| B4 Finish |
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]
Export

Projects To Export

The projects listed below are open and can be exported.

Open Projects
Export Project ID Project Mame

Mew Home Construction

@ cancel 4  Prev | Hext )| B Finish |

x|

&N Export

File Name

What iz the name of the xer file?

File Name

I’rimavera PS ProfessionalData\New Home Cunstruu:tiun.xerél

@ Cancel { Prev | Hext ’| E Finish
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x|
Export
Export Result

The export was successful

<y

@ Close

Congratulations! You have just completed all the exercises for the Primavera P6 Fundamentals video
training.

Now the real learning starts when you begin to us Primavera P6 Professional out in the real world. We
hope you have found this video course helpful in getting you started with the world’s leading high-
power project scheduling systems.

From all of us here at Ten Six Consulting we wish you every success in the future. If we can be of further
help to you in getting started with Primavera P6, please do not hesitate to contact us.

www.tensixconsulting.com

Call: (703) 910-2600
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File Import Instructions

To save you time and some data entry, you can import the exercise data into your New Home
Construction project using the .XER files provided with your Training Data Package. You can partially
enter the exercise data to get some practice, but you don’t have to input everything unless otherwise
stated.

The following instructions show how to load these files into your current New Home Construction
project.

1. Go to the File menu and choose the Import option.

© Primavera PG Professional RB.2 : ECO0720 (Nea

J File Edit View Project Enterprise Tools Admin

| L New... crl+n JI@ Iy
= = open... ctrl+0

[ Close au Crl-+w
ects |

: % Print Prewview

[ -
_‘EW Actity Name
-~ 1] Expart....

( -&- Check In... e Construction

Decicot b

2. Inthe Import Format dialog, select Primavera PM — (XER).

x

Import

Import Format
Select the import format.

Rp
 Primavera P6 - (XML)

" Spreadsheet - (XLS)

3. Inthe Import Type dialog, choose Project.

g

Import Type

Select the type of data to import.

¥ Project
" Resource Onby

" Role Only
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4. In the File Name dialog, click on the ellipse button of the File Name field and locate the training
data file you wish to import.

Import

File Name
Please enter the file name of the xer file being imported.

File Name

C:\WIDEQ TRAINING\Primavera PG ProfessionalData\Les unJ

O sSelect Import File x
- =
LT | ~ VIDEO TRAINING = Primavera P& Professional = Data = L - & | Search Data £
Organize *  MNew folder = o~ i 7
ot -
i Favorites Mame | Date modified | Type
% Downloads Archive 3/22{2013 12:42PM  File folder
il RecentPlaces | 7| Lesson 03 - New Home Construction Project.xer 3/22{2013 12:13PM  XERFile
Desktoj
B Des 3 P 7| Lesson 04 - New Home Construction Project. xer 3/222013 1:33FM XER File
*# Dropbox
|| Lesson 05 - Mew Home Construction Project.xer 3/22{2013 12:41PM XER. File
B Desktop || Lesson 06 - Mew Home Construction Project.xer 3/22(2013 1:30 FM XER. File
7 Libraries 7| Lesson 07 - New Home Construction Project. xer 3/22(2013 1:50 FM XER. File
3 Documents || Lesson 09 - New Home Construction Project Part A.xer 3/22{2013 2:13PM XER. File
J‘ Music || Lesson 09 - Mew Home Construction Project Part B.xer 3/22/2013 2:19PM XER File
=) Pictures
B# videos
Homegroup
e Il ! o
Bl | roject Part Bxer ] [xERFiles (rucer) =l
Open | vI Cancel |
A

5. Inthe Import Project Options dialog, select Update Existing Project from the Import Actions
dropdown field.

x

Import Project Options

The project(s) listed in the grid below are found in your import file. If the same project(s) already
exists (based on Project ID) in the database, the Match checkbox will be selected. Please select
an Impert Action and an Import To destination, where applicable.

Project ID Match | Import Action | Import To
Create Mew Project -

Add Into Existing Project
Create Mew Project
Ignore this Project
Replace Existing Project

@ cancel 4 prev | Next }| B Finish |
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6. Now click in the Import To field and select the project to which to import the data.

x

Import

Import Project Options

The project(s) listed in the grid below are found in your import file. If the same project(s) already
existz (based on Project ID) in the databaze, the Match checkbox will be selected. Please select
an Import Action and an Import To destination, where applicable.

Project Match | Import Action Import To |
[ Update Existing Project _I

I select Project x|

~ Display: Projects

Search I

Project ID Project Mame Total Activit @
w Home Construction
J P4 Finish

KIS BE

7. Inthe Update Project Options dialog, click Next >.

1I

Update Project Options

Import configurations of update options may be saved and reused. These define the action to
take when imported data (e.g., resources, activities) conflict with existing data. Please choose
which layout configuration te use during the import. ou may also Add, Remove or Modify a

layout.

Use Layout Name:

Wodify... |

@ cancel 4 P | Hext [\})l [ Finish ‘
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8. Inthe Finish dialog, click Finish to import the updates to your New Home Construction project.

x

Finish

“ou are ready to import. To begin, click the Finish button.

2= 4 pev | uen ) |[EEFen

Your project will be updated with the data in the lesson XER file.
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