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Delegation under the grant method for the
Multipurpose Deepwater Terminal of the
Port of Manta
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1. Background
1.1 Situation in the Pacific coast 1.2 Situation in Ecuador

South America — Pacific Coast
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2. Purpose and approach of the delegation:

Objective

Having a Multipurpose Deepwater Port that integrates into the
National Port System to improve the competitiveness of the national
foreign trade.

* Building a Project "appropriately" attractive to the
private sector.

 Rate treatment that, while respecting the corporate
business, contribute to improving the competitiveness
of the Ecuadorian trade permanently.

e Achieve recovery by the State of the investment with
some benefit.

ECUADOR




3. Growth program
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Dredging
10 -12,00

Expansion of the International Quay 1 and the
breakwater (100 m.)

. 12 meters dredging (the access channel)

. New breakwater ande tha site of the new concourse
won the sea. Once completed the site will star filling
with sand dredged from the new dock access -16.
Dredging was completed pouring the material used
asfiller in the open sea.

2013

Phase 0
Capacity: 50.000 TEU/year

Current Situation
Capacity: 0 TEU/year
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3. Growth program

Dredging Dredging
t0-16,00
dging n ;
Drelsoo [ Dredging
t0-14, \0_12.00
‘
7 Completion of the breakwater /i Once traffic reaches the figure of 250,000 TEU within
/ ' a year, it will begin the construction of the second
. Construction of the deepwater quay length of / quay with a length of 250 meters, with an extension
ik 350 meters and depth of -16 meters. V. of the breakwater.
4 4
. Installation of 2 post-panamaxgantry at the P . Installation of a fourth post-panamax gantry crane
new quay at the new quay.
. Installation of necessary equipment to . 25 acres for container yard and services.
meet demand
: ; OO~ . Installation of necessary equipment to meet
ALY . Installed a third post-panamax gantry cranes ARG demand.

at the new quay.

2015 - 2017 2020 - 2022

Phase 1
Capacity: 300.000 TEU/year

Phase 2
Capacity: 700.000 TEU/year
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4. Logistics Corridors

Current situation Forecast 2015

s COLOMBIA 2 COLOMBIA

Esmejéldas N
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Nueva Loja
- N < santo
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Guuy‘aqull

Distribucion
Consumo

Produccién manufacturera

Nodos de actividad petrolera | Eje Estructurante nacional

Relaciones funcionales Nivel 1 Corredores logisticos consolidados

Relaciones funcionales Nivel 2 - :
Corredores logisticos con potencial

de consolidacion
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5. Manta Logistics Platform and Central Logistics Corridor

Agrocentro
—I Portoviejo
Int. Airport Dry port Airpot Waterways
Cargo and Santo passengers Port - Nuevo
passangers ﬂ Domingo Tena Rocafuerte
Manta
— :
X e - -
Dee ZEDE Industrial
water I?ort Logistics and Int. Airport Waterways arenee
et%ochemical Regional cargo and Port Porfc.- Pebas
P - distribution passangers Providencia Pijuayal
Center of Latacunga
Quevedo
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6. National Infrastructure Logistics Plan (ZEDE)
6.1 SEZ characterization

International
level

Port Logistics Logistic areas to

Dry ports ‘ I

Consolidation ) .
Container J National -

Platforms of . .
. transfer station regional level
regional cargo

Local level




6.2 Location analysis

Accessibility

O1.1. Connection to the main road axes

Port Logisfics

02.1. Port logistics optimization

Urban and Industrial Logistics

03.1. Accessibility to the Main Centers of Production and Consumption

Investment

O4.1. Minimization of the Investment Cost

Environment

O5.1. Maximization of environmental sustainability

Social and Urban Environment

06.1. Maximization of the Positive Impact of the Platform in the Municipality




6.3 Location Plant of SEZ

First Stage of ALZ —— e .

The plafform is designed in a flexible manner to ensure ifs progressive adaptation J //\
fo the demand for storage as aresult of the implementation and consclidation \\ NG

of related infrastructure projects. such as container terminal, airport expansion Y 1st. Stage |\

and the Manta- Manaos axis. Thus, the platform will be able to work as SEZ \

industrial logistics. The ships will also maintain the versatility to adapt well to
the diversity of operations that will host

Parking lot for hecwvy vehicles

Quantitys Surface Building services air
Block A 38 modules (41 mx9 m) 14.022 m?
Block B 42 modules (38 mx 9 m) 14.364 m?
Block C 50 modules [S0mx % m) 22.500m?
Streets 22.990 m?
Trails 7.094 m? Access from highway
Green Areas 19.030 m?
Total 100.000 m?

ECUADOR



6.4 Highways

ROAD NETWORK OF MANTA

The most important highways of manta as shown below:
Montecristi-Portoviejo road by November 4th Av
IMD = 9,000 vehicles

Lanes = 2 +2, except start 3 +3
Operational speed = 37.2 miles/h

Road to Rocafuerte-Pichincha through 108th ave
IMD = 5,000 vehicles

Lanes = 2 +2 lanes before reaching the airport
Operational speed = 80km / h

Circunvalacion av. since University Av. Eloy Alfaro
until the axis to Rocafuerte
Lanes =2 +2 lanes

Operational speed = 49.6 miles/h

Port-Airport Connection

Lanes= 3 +3 lanes before reaching the airport
Operational speed = 49.6 miles/h

Culture Av. since manta river mouth until
Circunvalacion av. following its course
Lanes = 3 +3 lanes

Operational speed = 49.6 miles/h

ECUADOR



7. Multimodal Corridor Manta-Manaus

International
Airport

Functional coridors Map logistics platforms

COLOMBIA

@ Urban distibution logistics Areas and cargo
consolidation

Deepwater L PR SNETS T U
port —
Logistic Areas tosupport border
Central e
) @ Logistics Regional Areasforcargo
Co rrldor‘ Consolidation
Manta- Logistics Activities Zone of Port Manta of (LAZ)
Manaus —
Special (&) DryPorts
: Economic -
/ N
Road Axis Development A AirCargo Center

Zone
IMultimodal Platform

Agribusiness
development
center
(Portoviejo)

IMulfipurpose Agribusiness development center
Source: ALG

@ Centainer Freight Stafion
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7.1 Components of Multimodal Corridor Manta - Manaus

Geographic multimodal
The Project have three strategic components: road axis

ruzrto Cabello

Napo River Port and Logistics Promotion and

navigation Infrastructure Facilitation
Improved

Stages of the project

@ EHFOHSTO countries in the Ecuadnrian| . ExportPotential 627 MM equivalentto 93,000 Mt

Amazon basin [CO|OH‘IbIEI-PEI’|.I- v Fain strength: reduced transit time compared to traditional

BraZiI'Venezu"-'Ia} maritime route (10 days vs. 37 days) st & similar cost.

v Important alternative to strengthen markets like Iquitos (This
cityis consideredthe fourth in sgles, accordingto Movacero)
v The fuelfor bosts is 3 competitive factor (price per gallon):
Y 55.50 Brazil
5 shipments arrived at Leticia; 5443 Colombia
Colombia, increasing capacity shipping 5350 Peru

of 780 Mt, with returning cargo in
process (scrap). Container shipment
scheduled to 2012.

& Ecuador 0.81 (Ecuadorian Vessels)

. Potential traffic load on the first year 40,000 containers:

Capture "transit cargo”

Asian-Brazil — Main disadvantage: transport timesand costs are currently
under the Panama Canal.

— Opportunities: channel congestion and high costs




8. General proposed Of highway w :
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8. General proposed of highway

PROJECTS

RUMICHACA -RloBAn BA

SANTO popy
| INGO-ESME
QUININDE - ESMERAS:‘)\A_g:AS

ALOAQ-SANTO DOMINGO

STO. DOMINGO -MILAGRO

MILAGRO-H UAQUILLAS

\

PROJECT COST
) \

909.000.000 g
— |
242.700.000,09
—

296.940_000,00

- |
350,00 1 -060.500.000,00

—
— ]

320,00 969.600.000,00

MANTA - GUAYAQUIL 180,00 | 545.400.00,0

MANTA - QUEVEDO 200,00 | 606.000.00,0

CUENCA - NARANJAL 112,00 339.360.000,00
GUAYAQUIL - SANTA ELENA 150,00 454.500.000,00
Usd.
1.825,66 5.520.596.036,67
TOTAL g
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9. Current and future network port
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9. Current and future network port
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CONTACT US:

Roberto Salazar Bracco

Board President

Autoridad Portuaria de Manta
Office: (593) 52623626

E-mail: presidencia@apm.gob.ec

Guillermo Moran Velasquez
General Manager

Autoridad Portuaria de Manta
Office: (593) 52620993
gerente@apm.gob.ec

Address: \

Av. Malecén Jaime Chavez Gutiérrez s/n,
Edificio Administrativo
Manta-Manabi-Ecuador

Office number:

Central number: (593) 52627161
f (593) 52627162
J General Management: (593) 52620993
Commercial: (593) 52627161
Operations: (593) 52629826
@’ Press: (593) 52627161
Fax: (593) 52621861

direccioncomercial@apm.gob.ec

m info@puertodemanta.gob.ec

http://www.puertodemanta.gob.ec

Follow us : l ‘ @APortuariaManta
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Manta Ports Authority appreciates your trust and offers its
multiporpose port.

o /

Ministerio de Transporte Ministerio de Coordinacion ecuador
y Obras Publicas de la Produccidn, Empleo . ama lavda
dibors

“Your best partner in logistic port, contributing to the enrichment
of the business in the continent”.




