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Time Activity

5 min 1 - Introductions - PwC (Lindsey, Shelly)

10 min 2 - Foundations of Project Management

15 min 3 - Managing Execution

10 min 4 - Workflow and Automation Ideas - Leveraging Forms

10 min 5 - Q&A

5 min 6 - Tips and Resources

Agenda for Today  
Financial Literacy 101: Maximizing Results
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Introductions



Welcome - Hosted by PwC

236,000 Professionals in 157 Countries

PwC’s professional services, including audit and 

assurance, tax and consulting, cover such 

areas as cybersecurity and privacy, human 

resources, deals and forensics. We help 

resolve complex issues and identify opportunities 

across these industries.

Who’s Here Today:

Lindsey Haynes

Shelly Gasperine

https://www.pwc.com/us/en/services/audit-assurance.html
https://www.pwc.com/us/en/services/tax.html
https://www.pwc.com/us/en/services/consulting.html
https://www.pwc.com/us/en/services/consulting/cybersecurity.html
https://www.pwc.com/us/en/services/hr-management.html
https://www.pwc.com/us/en/services/deals.html
https://www.pwc.com/us/en/services/forensics.html


Our purpose

To build trust in society and solve important problems

Why 

Our vision

To be the leading professional services firm in the world

What

Act with 
integrity

Make a 
difference

Care Work 
together

Reimagine 
the possible

Our valuesHow



Foundations of 
Project Management
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Key Terms for Managing Successful Projects

Resources and Budgeting

• Allocating Budget and Resources

• Budget-to-Actual Tracking

Project Structure and Planning
• Vision

• Scope

• Goals / Milestones

• Gantt Chart / Project Plan

• Status Tracking

Monitoring Benefits / Project 
Health

● Project success metrics

● Key Performance Indicators (KPIs)

● Dashboard / Project Health

Managing Stakeholders / 
Communications

• Stakeholder register

• Communications Plan

• Cadence

Project 
Management 

Fundamentals

Managing Project Risk

● Risk Register

● Risk Mitigation

● Issue Tracker
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Project Management Triangle

All projects, no matter how large, small or 

complex, have the same triple constraint

Projects are Limited / Restrained by:

• Scope

• Time

• Resources

Impacts Quality

Triple Constraints Theory
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Managing Project Risks - What can go wrong?
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Managing Execution
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Organizing your work - Teams, Projects, Tasks
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Example Planning - Using Gantt Chart Templates

To locate an example Gantt 

Chart in Google Sheets 

New >  From Template > Project 

Management
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Many great project 

plan examples exist 

online, just like this 

one >>>>>

Leveraging Gantt Charts for Project Planning and Tracking
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In your planning processes, break work into Phases, workstreams and milestones
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Features that may be useful for project-management based apps

● Daily email reminders of tasks due.

● Drag and drop functionality.

● Standardized and custom templates.

● Ad hoc reporting.

● Mobile app.

● Forms integration.

● Private projects, if needed.

● Custom fields.

● Timeline and calendar views.

● Attachments and links to Google drive.

● Set recurring tasks and dependencies.

● Tags, likes, and @mentions.

● Status updates and reporting.
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Leveraging Project Management Apps 



Workflow and 
Automation



PwC

Create a ‘workflow’, 

like this sample 

procurement request

(Microsoft Forms)

Or T-shirt Request 

(Google Forms) 

Leveraging Forms for Workflow
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Automate and assign tasks and workflows. 
Example - Team Procurement Request

https://forms.office.com/Pages/ResponsePage.aspx?id=oJQyUSA-skGpcG0wvxVG-nefmEHGh09HltW7zouVmyJUMDU3Wkc3Qk5PSjJOM01LUFFDWFFLQU04Sy4u
https://forms.gle/GEwV61rRsDhdjLvj8
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1  Create Poll / Form 2 Distribute to Team 3 Monitor Results 4  Follow Up

Create a Workflow - Using Forms
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Remember, design with the end-result in mind :) 
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Process flow:  Define Process / 

Outcomes

(bonus -- create in Visio)

Process Owner: (Finance)

Who fields the requests?

Service Level Agreement (SLA): 

When can your users expect a response? 

e.g. reviewed in 24 hours

Process / Workflow Design
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Define process end-to-end, owners, and SLAs 

Example sheet here 

https://docs.google.com/spreadsheets/d/1DH9ibK-vQ9RsyQQXWSnsU2R0sRcvFXGrCwZHNWBG7ZA/edit#gid=506175408
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Workflow - Automation Using Power Automate 
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Example of workflow automation with business rules
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Key Takeaways

What does it take 
to drive 

Successful 
Projects?

Clear Scope 

Resources

Communication 

Technology

Measurement

Team 



Q & A



Resources



PwC

Resources to Learn and Try 
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Financial and Project Management Resources

Great templates are available for:
● Gantt Charts
● Agile / Kanban
● Retrospectives
● Budgets

For example, free templates at:
● Google Docs/Sheets
● Microsoft Office Templates

Apps / Tools
● Project Management - Asana, Trello, Basecamp, 

etc.
● Collaboration - Teams, Slack
● Team Retrospectives - Retrium 

PwC Resources 
Access Your Potential Financial Literacy Curriculum

PwC Digital Fitness App

https://docs.google.com/spreadsheets/u/2/?ftv=1
https://templates.office.com/en-us/gantt-project-planner-tm02887601
https://www.retrium.com/
https://www.pwc.com/us/en/about-us/corporate-responsibility/access-your-potential/tech-financial-literacy-curriculum.html
https://www.pwc.com/us/digitalfitness
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PwC Earn Your Future Classroom
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Sign up today at https://app.pwcfdnearnyourfuture.org/

https://app.pwcfdnearnyourfuture.org/

