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Successful IT project planning requires today’s 
technology leaders to document project scope and 
define a technology roadmap.  This e-guide compiles 
a complimentary collection of downloadable 
templates, hand-picked by the editors of 
SearchCIO.com, that serve as a model for success – 
and that help you fine-tune your short and long-term 
IT objectives and stay on track throughout all stages 
of your initiative. 
 
Make the most of project scope statements 
 

Project scope is the aspect of project planning that involves documenting 

specific project goals, deliverables, tasks, costs and deadlines. This 

documentation is referred to as a project scope statement, which acts as a 

guide that outlines the boundaries of the project, each team member's role 

and how completed works will be verified. 

 

During the project, a project scope statement helps team members remain 

focused and on task, while also providing guidelines on making decisions 

about change requests during the project lifecycle. As CIOs know, projects 

can go off the rails without proper planning -- that's where having a proven, 

effective project scope statement comes into play. 

Here, we have compiled a sampling of free project scope statement 

templates to help your organization thrive at project planning. These 

downloadable examples -- offered by a range of organizations from state 

governments to institutes of higher education -- can help CIOs and their 

teams remain organized throughout both short- and long-term initiatives, 

helping them reach their business goals. 

SOURCE: The University of Texas at Arlington 

OFFERING: A simple example of a project scope statement, used to plan 

deliverables, milestones, technical requirements, limits and exclusions.  

http://searchcio.techtarget.com/definition/project-scope
http://searchsoftwarequality.techtarget.com/feature/How-to-set-goals-and-manage-software-projects-and-teams
http://whatis.techtarget.com/definition/deliverable
http://itknowledgeexchange.techtarget.com/itanswers/what-model-of-a-lifecycle-should-it-projects-follow/
http://cdn.ttgtmedia.com/searchSoftwareQuality/downloads/Software_Project_Manager_Agility_CH05.pdf
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0CGMQFjAA&url=http%3A%2F%2Fwweb.uta.edu%2Finsyopma%2Fprater%2FOPMA%25205364%2520Scope%2520statement.doc&ei=6KsWUKrxIqSm6wH32oH4DA&usg=AFQjCNFmFCKzHTQUZPoR7JZXnSgS31ESZg&sig2=kWb2MAJMBFecYZUqtGmHhw
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SOURCE: University of Minnesota Office of Information Technology 

OFFERING: A project scope statement template to help organizations outline 

the project, business objectives, project milestones and authorizations. This 

template also includes an extensive project approach guide. 

SOURCE: CVR/IT Consulting 

OFFERING: This sample project scope statement offers companies a 

template for planning their next major project, emphasizing the need for an 

executive statement, justification of business value and acceptance criteria 

for various milestones. 

SOURCE: Microsoft Corp. 

OFFERING: This project scope statement template, provided by Microsoft 

Office, helps organizations define all processes and work required to 

complete a given project successfully. 

 

Technology roadmap templates for the CIO 
By: Rachel Lebeaux 

 

Where do you see yourself in five years? Ten years? You may not be able to 

forecast your personal life, but it should be a different story for your 

organization, and that's where a technology roadmap comes into play. 

Technology roadmaps are designed to align an organization's  technologies 

and business functions with a strategic vision. By fine-tuning the small details 

and long-term goals, organizations employing a technology roadmap should 

strive to clearly describe the direction in which the company is moving -- and 

an organized IT strategy to make that happen. 

SearchCIO-Midmarket has compiled some free technology roadmap 

templates and examplesintended to make the CIO's job a little bit easier. 

Take advantage of these Web resources and see how 

business, governments and universities are harnessing the power of a well-

formatted technology roadmap. Keep calm and roadmap on. 

Source: International SEPT Program 

This detailed technology roadmap handbook takes into account 

http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=5&ved=0CGoQFjAE&url=http%3A%2F%2Fwww.oit.umn.edu%2Fprod%2Fgroups%2Foit%2F%40pub%2F%40oit%2F%40web%2F%40projectmgmt%2Fdocuments%2Farticle%2Fscope_statement.doc&ei=8McWULqwKsie6gGl_oHQAg&usg=AFQjCNHC8qxGpn3HuADHbhXPW6ev6jcUIA&sig2=7GtX1cDt-FsvJZAcbBZ-bA
http://www.cvr-it.com/Samples/XScope_Statement_Template.pdf
http://office.microsoft.com/en-us/templates/scope-statement-TC001142564.aspx
http://searchdatacenter.techtarget.com/feature/Various-paths-define-server-roadmap-in-2013
http://searchconsumerization.techtarget.com/guides/Emerging-tech-trends-Social-gamification-and-future-of-enterprise-IT
http://searchcio.techtarget.com/feature/To-be-a-better-leader-be-a-team-player-CIO-leadership-lessons-from-a-pro
http://searchcio.techtarget.com/news/2240036175/A-Wells-Fargo-roadmap-to-sidestep-technology-integration-risks
http://searchcio.techtarget.com/news/2240036175/A-Wells-Fargo-roadmap-to-sidestep-technology-integration-risks
http://searchcio.techtarget.com/video/Liberty-Mutual-CIO-An-IT-roadmap-to-business-value-and-agility
http://searchcio.techtarget.com/news/2240174305/State-CIOs-combat-2013-budget-woes-with-shared-services-strategies
http://www.vgu.edu.vn/fileadmin/pictures/studies/MBA/Handbook_Roadmapping.pdf
http://www.vgu.edu.vn/fileadmin/pictures/studies/MBA/Handbook_Roadmapping.pdf
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organizational capabilities, strategies, long-term forecasts and market trends 

to better assist CIOs in identifying business opportunities. This handbook 

also provides advice on analyzing competitors' technology and innovations.  

Source: The Albright Strategy Group 

This technology roadmap template delineates the steps to forming a full IT 

vision and plan for achieving results. Each model demonstrates the 

relationship over time of markets, products and technologies to the goals of 

the company, whether they're "existing, planned [or] unplanned."  

Source: National Aeronautics and Space Administration 

We can only imagine how a traditional technology roadmap from NASA 

would read to the average human. Obviously, NASA took this into 

consideration and has released a colorful, cartoon-inspired example to show 

where investments will be made to best empower its human and robotic 

explorers. 

Source: University of Cambridge 

If you're still confused over what exactly a technology roadmap is or what it 

should accomplish, this PowerPoint download from the University of 

Cambridge can get you started. This workshop takeaway describes an 

introduction to the theory and practice of technology roadmapping, discusses 

the benefits and guides readers through the creation of a flexible roadmap.  

Source: City of Ottawa, Canada 

This technology roadmap, designed to guide the city of Ottawa from 2013 to  

 

2016, provides a clear example of transparency with citizens. According to 

the city's CIO in the foreword, the roadmap "responds to the challenge of 

sustaining and transforming the way municipal government operates." In 

doing so, it illuminates both the city's long-term goals and the smaller details 

needed to make all of these ideas possible. 

 

http://www.albrightstrategy.com/roadmap_examples.html
http://www.albrightstrategy.com/roadmap_examples.html
http://www.nasa.gov/pdf/623393main_FutureWorld_Final_revised_080912Web.pdf
http://www.nasa.gov/pdf/623393main_FutureWorld_Final_revised_080912Web.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CDMQFjAC&url=http%3A%2F%2Fictt.by%2FLibrary%2F07.TechnologyRoadmaps.ppt&ei=jpInUqLxK6_E4AO7j4GADA&usg=AFQjCNEHVwML8HtIo9V4MjQQbaNOMjpj-Q&bvm=bv.51495398,d.dmg
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CDMQFjAC&url=http%3A%2F%2Fictt.by%2FLibrary%2F07.TechnologyRoadmaps.ppt&ei=jpInUqLxK6_E4AO7j4GADA&usg=AFQjCNEHVwML8HtIo9V4MjQQbaNOMjpj-Q&bvm=bv.51495398,d.dmg
http://searchnetworking.techtarget.com/tip/Upgrade-your-network-Network-evolution-and-roadmap
http://ottawa.ca/sites/ottawa.ca/files/migrated/files/cap075807.pdf
http://ottawa.ca/sites/ottawa.ca/files/migrated/files/cap075807.pdf
http://searchsap.techtarget.com/feature/Building-an-SAP-Solution-Manager-roadmap-Where-to-start
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Free resources for technology professionals  
TechTarget publishes targeted technology media that address your need for 

information and resources for researching products, developing strategy and 

making cost-effective purchase decisions. Our network of technology-specific 

Web sites gives you access to industry experts, independent content and 

analysis and the Web’s largest library of vendor-provided white papers, 

webcasts, podcasts, videos, virtual trade shows, research reports and more 

—drawing on the rich R&D resources of technology providers to address 
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market trends, challenges and solutions. Our live events and virtual seminars 

give you access to vendor neutral, expert commentary and advice on the 

issues and challenges you face daily. Our social community IT Knowledge 

Exchange allows you to share real world information in real time with peers 

and experts. 

 

What makes TechTarget unique? 
TechTarget is squarely focused on the enterprise IT space. Our team of 

editors and network of industry experts provide the richest, most relevant 

content to IT professionals and management. We leverage the immediacy of 

the Web, the networking and face-to-face opportunities of events and virtual 

events, and the ability to interact with peers—all to create compelling and 

actionable information for enterprise IT professionals across all industries 

and markets. 

 

Related TechTarget Websites 

 
 

 

 


