
PUTTING THE “V” IN MVP



MINIMUM [min-uh-muh m]

M V P

VIABLE [vahy-uh-buh l] PRODUCT [prod-uh kt, -uhkt] 

 “the least quantity or amount 
possible, assignable, allowable, or 

the like”

 “practicable; workable: a viable 
alternative” “a thing produced by labor”A minimum viable product (MVP) is the "version of a new product which allows a team 

to collect the maximum amount of validated learning about customers with the least 
effort" (similar to a pilot experiment). - Eric Ries, The Lean Startup
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Be Inspired 

whoever you are,  
however much you’ve got, 
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be inspired, 
and start making the most of your financial lifetime
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Main navigation
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Download app
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User narrative

Ok, this looks different Wow, that really makes 
me think about myself, I’d 
like to come back to this 

and also share it with 
others

Save the results

This is really helpful, I like 
the way these Lifehouse 

guys think, I wonder what 
else they can help me 

with?

The app looks interesting, 
I’ll definitely download it.
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What the hell I’m here 
now, I’ll take the test



Ah, but what about prototypes?





P

PROTOTYPE [pro-to-type] 

 “a first, typical or preliminary 
model of something”

A prototype is used to test feasibility and proof of concept for an idea. It’s function is 
early in the project is stakeholder engagement to help you “sell” your product vision.



Prototype MVP Iteration 1 Iteration 2



What have we learned?



Have a clear objective

Build a repeatable process

Bring everyone on the journey

MVPs coming in many flavours

Challenge convention
Prototypes and MVPs are different


