REDACTED
You,r Logo Your Company Name

@o
é‘\é
N
S

&
QUALITY MANAGEMENT Q@TEI\/I

POLICIES AND PROCE@%JRES
<o
Origination Date; X){@
?\

.
Document \)dMS-OO QMS Policies and
Identifier: \/~ Procedures

Date: e%“ Latest Revision Date

Dos@_hent
ion:

Orig

&
Abstract: SQ

This handboo}{@uments (your Company's) quality management system policies and
procedures A

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.quality-control-plan.com/about-us/copyright/

PROPRIETARY INEFORMATION This document expires 30 days after printing unless ma_rked _Released . Form Rev: Orig
Date Printed: ||


JENFS
Typewritten Text
REDACTED

JENFS
Typewritten Text
Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.quality-control-plan.com/about-us/copyright/

https://www.quality-control-plan.com/about-us/copyright/

QMS-00 Policies and Procedures
Your Company Name

CAGE: xxxxx Rev: Orig

REVISION LOG

ol
Issue | Date Comment Author N\

: X
Orig '\\‘ b

O
&
2

DOCUMENT CHANGE RECORD c;.\
Issue | Item Reason for Change~"

<O
N

\)

N
. \@,

NOTE: Company policies herein are sed from the perspective of "As-a-Matter-of-Fact". To apply this perspective,
mentally add the phrase to the be%i of each paragraph herein. Delete this note prior to release of quality handbook.

K
\
@3

N

Q
CPQA

Page 2 of 20

PROPRIETARY INEFORMATION This document expires 30 days after printing unless ma_rked _Released . Form Rev: Orig
Date Printed: ||




QMS-00 Policies and Procedures
Your Company Name

CAGE: xxxxx Rev: Orig

TABLE OF CONTENTS

*
Section 1: RS Too] oSO SO USURTURU USRS * é@ 5

Section 2: NOFMALIVE FETEIENCES ... ettt ettt ettt b e e et e st e bt e bt eb e e beseem e e s e e Rt e b e eheeaeeeeebe s eneeneeneenesresaeneenee e e et o YR 5
Section 3: TErMS QN0 DEFINITIONS ....c.eiuiiiiii et et e st e bt e e e st e st et e e be st et e e en s eseebeebesbeabeseensaseaneatestentens \ .................. 5
Section 4: Context Of the OFQANIZALION .........ciiiieiiieiet ettt sttt s e e bt tesbe st e s e s e esesbesbeabeseeneeseanens é ........................ 5
4.1  Understanding the organization @nd IS COMTEXT..........ueuieriiiiriieieiiei ettt bbb eb et bbbt b bbbt e s se et ee $ .................................... 5
4.2 Understanding the needs and expectations Of iNtEreSted PAILIES ...........ceeieririririeeiriririee et eeees 6
4.3  Determining the scope of the quality Management SYSIEM ..o
Non-Applicable Provisions of the QMS
4.4 Quality management SYStEM ANd itS PrOCESSES .....cevriuruerrrerirertrerteserestreesesesesesessstesesesesesseseseseseesssesesesessssssesesesessssssasesens
Section 5: LBATRISIIP ...ttt
5.1  Leadership and COMMUIEMENT .........coiiiriiiiciieiei bbbttt bbbt &
511 GBNBIALL ...ttt s bbb R bbbttt
512 CUSEOMET FOCUS ...
5.2 POHICY ottt bbbttt b et et
521 Developing the qUalIty POLICY .......c.orieiiiiicieeieiei s
522 Communicating the quality POIICY ........coceviieiieieee e
5.3  Organizational roles, responsibilities and authorities ............cccoeeveiinrceieiinnes
Section 6: PlanNing ...vocveiveiccccesccc s ?\ ..................................................................................................
6.1  Actions to address risks and OpPOItUNILIES..........covurueueerreririeee s O‘ ........................................................................................................................... 7
6.1.1 Planning for the QMS..........ciiicceee e V 7
6.1.2 Planning reqUIreMEeNtS ..........oovveirieiercieieieieieieiseseses s V ............................................................................................................................................................ 8
6.2  Quality objectives and planning t0 @CHIEVE TNEM ... et h bbbt e £ b bR E bbbt h £ e bbb Rt b e b b s st e bbbt h et e bbbt na 8
6.2.1 Establishing quality objectives
6.2.2 Achieving quality ObJECtIVES .........covvreririniriiicens s
6.3 Planning of Changes..........coueeiiinnnicicnnecceee
Section 7: SUPPOIE ...
7.1 RESOUICES......oviiiericiieieere s
711 General.......coooerienieies
712 People ...
7.13 INTFASITUCTUIE ..o g Bt h bbb bbb eh 2o h bbb h bbb o4 b 400 £ 040 £ oA h s E bbb bbb bbb h s bbb bbb bbb bbbttt b s
7.14 Environment for the op@sation of processes... .9
7.15 Monitoring and FITIG FESOUICES .....vovvuteatestse ettt esese s s bt bbb ee b2t s et s s b h bbb e b e e b 4E £ 1A A2 heheh b e b e E b e b £ e e £ e £ £ A £ £ £ A e A LR e heheh b eh e b e b b e b £ e b4 £ e e £ e e e At s st b bbbt e b et e b et et s en s e 9
7.151 General.............. ’S ............................................................................................................................................................................................................................................. 9
7.15.2 Measuren@ceability ....................................................................................................................................................................................................................................... 9
7.16 Organizati NOWIBAGE ...ttt bbb bbbt 221 a s heE bbb 4 b e £ 48 £ £ £ A2 a e eheheEeh e b e b e E b e b b eE b e £ £ £ £ £ £ AL A R E e heh e Eeh e b b e R E e A £ R £t h Rt b R bbb bbbttt 9
7.2 Competence\é\&...
7.3 Awarengs Q ........................................................................................................................................................................................................................................
74  Com Lot T (OSSOSO OSSOSO PSSP OPOTRTPPTPTPRPROO
7.5 Di l‘ﬁed L0107 U1 o o OSSR 10
GBNETAL..... et E S bR E R R R R R E b £ RS h LR E R E R AR LR LR S E e E R ARt 10
@.2 CrEATING ANU UPTATING ..+ttt b b8 8088800 £ 8 b 8 h 0 b8 h £ b8 h £ b8 b0 b8 E b E s bbbttt 10
C) 753 Control Of AOCUMENTEA INTOMMETION ........cuiviieitie ittt bbb 80 b s8££ f bbb b bbbt 10
7531 Documents required by QMS and INTEMELIONAI STANGAIT .............c.euiiuiiriiieiii bbb bbb bbb E b h bbb s bbbt 10
7532 Activities for control of dOCUMENTEA INTOIMETION. ...........iiiiiiiii bbb f b e bbbttt 10
Section 8: (@] 1S - o] PRSP S R URTPR 10
Page 3 of 20

PROPRIETARY INEFORMATION This document expires 30 days after printing unless ma_rked _Released . Form Rev: Orig
Date Printed: ||




QMS-00 Policies and Procedures
Your Company Name

CAGE: xxxxx Rev: Orig
8.1 Organizational PIanNING BNG CONIIOL..........c.ciiiiiiriii ettt h bbb £ 6 bbb b8 £t E bbb bbb ee bbbt eb bbbttt 10
8.2 Requirements for products and services ...

8.2.1 Customer communication

8.2.2
8.2.3
8.23.1
8.2.3.2
8.24
8.3  Design and development of products and services
8.3.1 General through 8.3.6 Design and development changes
8.4  Control of externally provided processes, products and services....
8.4.1 GBNETAL...... bbb
8.4.2 Type and extent of control.................
8.4.3 Information for external providers .

8.5  Production and service provision

8.5.1 Control of production and SEIVICE PrOVISION ...........cuiiiririuiriieitieieieieestsise ettt ebeb b
8.5.2 Identification and traceability

8.5.3 Property belonging to Customers or external providers..

854 Preservation

8.5.5
8.5.6
8.6  Release of products and services

8.7 Control of NONCONTOrMING OULPULS.......c.eiiiiieieiiiirieieee s
8.7.1 Identify and control nonconforming outputs
8.7.2 Retain documented information for nonconformities............c.cocccoeeeicninnne

Section 9: Performance evaluation..............cccoeinienniennennciene!

9.1  Monitoring, measurement, analysis and evaluation............................0‘ .................................................................................................................................. 13
9.11 GIBNBIALL ...ttt h b bbb bbbt e £ £ e hat R s eheh b b e EeE e e b £ £ £ £ AR AL R SR LR h e b e R A e b £ e R £ eE £ e AR E SR b e b e b e heE b oA E £ R £ £ AR AR Eeh bbb b e b e e ettt

9.12 Customer satisfaction
9.13 Analysis and evaluation... @
9.2 Internal QUdit..........cccoooiireciiec e \’\\' ............................................................................................................................................................ 14
9.21 Conduct internal audits at planned intervals«...%.
9.2.2 Audit requirements
9.3
9.3.1 General........cccvvininicinii sy
932 Management review inputs....
9.3.3 Management review otQt...
Section 10: ITI DI OVEMENT ... 8 R ottt ettt ettt ettt h ekt e st e s bt e b ekt e R e e b e e bt e b e 4R e oAb e e b e e s ke oAb e e bt e R e e eb e 4R b e nb e e b e e AR e eh b e nb e e bt e ke eh e e be e b e e b nneenre e

R

10.1 General ........ccceevvienene 3 .............................................................................................................................................................................................................. 15

10.2 Nonconformity @rrective o1 o ST 15
s for nonconformities

10.2.1 Required a

10.2.2 R I&mcords for nonconformities
10.3 CONEINIANTIOIOVEITIENE. ...ttt bbb 8808800 R bbb 15
Q y Processes and Applicable 1SO 9001 CHAUSES ........eoueiuirueieeeieeteate et eteseeeee ettt testeseeseeseeseebesbesbesee e e e eseasesbeabeseeaseseneasesnesaeseenes 16

ompany Processes and APPIICADIE DOCUMENTS...........ciiiiiieiii ittt sttt te st e e et e st e sesbestesbeseeseeseabesbessebeeeneeresbesbenseneene 17

,t! T OULSOUICEA PrOCESSES ... vviuviittetesteeteeteesteste e st ateestesteeseeabeessesteesseabeessesbeese e beesbe s beeheeabeensesbe e s e e beeRbebe e R e e beeasesbeeseesbeeabebeneeeabeeasetenreetesaeenes 18

APPENUIX D: QUATTTY OBJECTIVES. ....c.ecviiveititiietieti ettt e et sttt e et eebeste st e ae st eseebeebesb e be st esseseeReeb e be b e s ess e b e ebeebe e b e s b e s s eR s et e e b e s b e b e b essebeebeeb et et eseenserens 18

Appendix E: Identification 0f KeY REAIIZALION PIrOCESSES ........ciiiitiriiieiiieesesteste et steste st st e s e e e testesbestesbe s eseeteatesbesaesbessent et e sbesbessesbeseestateabestessensans 19
Page 4 of 20

PROPRIETARY INEFORMATION This document expires 30 days after printing unless ma_rked _Released . Form Rev: Orig
Date Printed: ||




QMS-00 Policies and Procedures
Your Company Name

CAGE: xxxxx Rev: Orig
Section 1: Scope

(Your Company's) quality management system (QMS) policies and procedures summarize top management's stategic
view to improve the QMS, enhance Customer satisfaction and assure consistent delivery of products and servi t

achieve conformance with Customer and applicable statutory and regulatory requirements.

\
XS

Section 2: Normative references Q

Documents that are referenced herein are indispensable and their title's are displayed in Bold Italics. @O

Section 3: Terms and Definitions 6

Unless otherwise noted, the Company applies the definitions of key terms according t@ 9001 and the QMS-16
Definitions and Abbreviations Procedure. 6®

Section 4: Context of the Organization \QJ

4.1 Understanding the organization and its con:g’\\'

The Company considers, monitors and reviews internal and external{ that affect its ability to achieve intended

results according to the QMS-04 Management Process Procedure. \\

4.2 Understanding the needs and expeé[lat ns of interested parties

The Company considers the needs and expectations of inte d parties that affect its ability to achieve intended results
according to the QMS-04 Management Process Proce%

4.3 Determining the scope of thecguality management system

The Company's quality management system apg to all employees within all functional areas of the business operation.
The Company provides the following prod nd/or services:

Producer/Provider of [Your text]

NAICS code: [Your code(s)]

QQJ
SIC code: [Your code(s)]
2

QMS policies and/or procegdres dutline responsibilities, methods, measurements and related performance indicators to
ensure effective operation ontrol of the quality management system.

Non-ApplicablesRrovisions of the QMS

The Company citQ'n exclusions to the 1SO 9001 standard. (list your exclusions to 1ISO 9001)

4.4 Qually management system and its processes
y's quality management system is fully documented and implemented and is maintained as needed to meet
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- I
During Management Review (see 9.3), process resources are discussed and allocated as applicable. Corrective action is
taken to ensure processes achieve the desired results.

Every process has at least one QMS Procedure that defines it in greater detail that may include a proc
Process maps define the details of each process, which includes

The relationship between QMS procedures and their appli
clauses is shown in Appendix A. See Appendix B for applicable Company processes and documents. Out:
and their controls are defined in Appendix C. See Appendix E for identification of key realization proc

O
COMPANY VISION @@

To continually improve our processes, products and services to
" o
QUALITY POLICY ENVIRONMEN®FAL POLICY

The Company is committed to providing high quality and To prevent productidg and distribution of products or
high value products to its Customers,P waste materials tha]

¥ N ¥

PRACTICAL STEPS TO suppokf POLICIES

Customer Focus: 9 °

Workplace Excellence: \/

d processes

Empowerment:

Intelligept M%ement:

SEE SECTION 5 FOR DETAILS ON THESE PRACTICAL STEPS

\@
S
O
Leﬁ&@wtentionally
O
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Section 5: Leadership

5.1 Leadership and commitment . G@’
\>

5.1.1 General
The Company uses the quality management system to guide and validate its decisions and to

Procedure.

5.1.2 Customer focus

The Company demonstrates leadership and commitment with respect to Customer focus b
enhancement of Customer satisfaction through

5.2 Policy \'C.)

5.2.1 Developing the quality policy N

The Company's quality policy defines the purpose and context H&organization and its strategic direction, which
includes a framework for

5.2.2 Communicating the quality policy_*\ ,
The Company's quality policy is available to intereskd/parties and is maintained as documented information that is

*

sibilities and authorities

es for relevant roles are communicated and understood throughout the
sponsibilities and Authorities Procedure to ensure the quality management
SO 9001. Responsible authorities confirm processes are

5.3 Organizational roles, re

Assignment of responsibilities and au
organization according to the QMS-
system conforms to the requirem

IMPORTANT: )
The quality manage system is maintained at its authorized revision level until planned changes are implemented.

. \" .
Sectlon\é\ Planning
6.1 @tions to address risks and opportunities

.1)I Planning for the QMS

Planning for the quality management system includes consideration of the context of the organization and the needs and
expectations of interested parties. QMS-04 Management Process Procedure is used to address associated risks and
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opportunities to achieve

6.1.2 Planning requirements . é@
Proportionate actions are taken to address risks and opportunities that could impact requirements that are ble to

products and services according to the QMS-13 Corrective Action Procedure. The Company integrates a& plements
these actions into quality management system processes (see 4.4) and evaluates their effectiveness.

6.2 Quality objectives and planning to achieve them 6$

6.2.1 Establishing quality objectives QQ

The Company establishes and maintains documented information for quality objectives@ levant functions, levels and
processes according to the QMS-04 Management Process Procedure. Quality objectives are consistent with the quality
policy and are

monitored, communicated and updated as required

\Y
N

rding to

enhance Customer satisfaction (see
Appendix D).

6.2.2 Achieving quality objectives
The Company determines how to achieve its gquality objective

6.3 Planning of changes C)

Changes to the quality management system are pefforpfed according to the QMS-02 Configuration Management
Procedure, which considers the purpose of chapges and potential consequences and

Q>
Section 7: Support ¢,

%,
7.1 Resources c)Q

7.1.1 General <<

The Company determin%_) d provides the resources needed for the establishment, implementation, maintenance and
continual improve of the quality management system according to the QMS-04 Management Process Procedure,
which considers

7.1.2 %o e
The é@o ny determines and provides the people necessary for the effective implementation of its quality management
systeny and operation and control of its processes according to the QMS-04 Management Process Procedure and QMS-
raining Procedure.
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7.1.3 Infrastructure
The Company determines, provides and maintains the infrastructure necessary for the operation of its processes to achieve

according to the QMS-04 Management Process Procedure. 6@
7.1.4 Environment for the operation of processes
The Company determines, provides and maintains the environment necessary for the operation of its procQ@\o achieve

O

7.1.5 Monitoring and measuring resources 6

7.15.1 General QQ

The Company determines and provides resources needed to

7.15.2 Measurement traceability \\

Measuring equipment is identified for traceability then calibratéd and/or verified prior to use and safeguarded from
according to the QMS alibration Procedure.

O

rpally shares knowledge that is required to operate its

7.1.6 Organizational knowledge

The Company determines, maintains, uses and i
The Company considers the need for

roCcesses.

7.2 Competence

The Company determines the neces
of the quality management sys

ompetence for Employees whose work affects the performance and effectiveness
he Company ensures Employee competence according to

the QMS-04
dure, QMS-06 Training Procedure and QMS-01 Control of Documented Information

Management Process

Procedure. @

7.3 AW

The Comp@s
objectiv di

ures Employees and Contractors are made aware of the Company's quality policy and applicable quality
tion, Employees and Contractors are made aware of their

according to the QMS-06 Training Procedure.
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7.4 Communication

Internal and external communications relevant to the QMS are determined that includes
according e

QMS-04 Management Process Procedure. $\

7.5 Documented information \\

7.5.1 General
The Company's quality management system includes

7.5.2 Creating and updating

During creation and update of documented information, the Company reviews and
for

ves documents prior to release

according to the QMS-
02 Configuration Management Procedure. In addition, the Company deten@q an appropriate document format, which

may include :&\
N\

7.5.3 Control of documented information A\

7.5.3.1 Documents required by QMS and |aternational Standard

The Company controls documented information

6\
75.3.2 Activities for control y ocumented information

The Company controls the distribution, ac:@f retrieval, use, storage, preservation, legibility, revision level, retention and
disposition of documented informatio is maintained as evidence of conformity to

according to the QMS-01 Control of

Documented Information Procedure.

Section 8: O,egration

8.1 Organiz@)nal planning and control

Processes that sed to achieve compliance with requirements for deliverable products and services are suitable for
re planned according to Section 6 herein. The Company applies QMS-07 Proposal Development and
Contract Procedure to implement the processes and QMS-02 Configuration Management Procedure to approve
process control changes. Consequences of unintended changes are
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8.2 Requirements for products and services

8.2.1 Customer communication <

The Company communicates with its Customers by providing information relative to its products and services
to the QMS-07 Proposal Development and Contract Review Procedure and by obtainin

Customer communication channels include
according to the QMS-10 Productio

8.2.2 Determining the requirements related to products and service 6

The Company ensures that it can meet the claims for products and services it offers and en requirements for products
and services are defined, which includes according to the
QMS-07 Proposal Development and Contract Review Procedure.

<
8.2.3 Review of requirements related to products and seryéc%

8.23.1 Ability to meet requirements . \(\

The Company reviews Customer requirements according to the QMS \ roposal Development and Contract Review
Procedure before accepting a contract, which includes

6\
8.2.3.2 Retain documented i @mation of review
The Company maintains a record for each r that includes new requirements for products and services.

8.2.4 Changes to requirem@}é for products and services
When the requirements for prod d services are changed, the Company

8.3 Design @i}evelopment of products and services

8.3.1 Gen hrough 8.3.6 Design and development changes
The Compa esign and development process ensures design activities are conducted in a controlled manner that is
defined i S-17 Design and Development Procedure, which includes policies for:
8 3. 2 ) %\ and development planning
esign and development inputs

DeS|gn and development controls
8.3.5 Design and development outputs
8.3.6 Design and development changes
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8.4 Control of externally provided processes, products and services

8.4.1 General

The Company ensures that externally provided processes, products and services conform to requirements accordi
QMS-08 Purchasing Procedure and QMS-09 Receiving Procedure. The Company determines the controls
to externally provided processes, products and services when

nce and re-evaluation
according to
ation of these activities and

The Company determines and applies criteria for the evaluation, selection, monitoring of perf;
of external providers that is based upon
requirements and QMS-08 Purchasing Procedure. The Company retains documented i
any necessary actions arising from the evaluations. 6

8.4.2 Type and extent of control

The Company ensures that externally provided processes, products and s do not adversely affect the Company's
ability according to the QMS-08 Purchasing
Procedure and QMS-09 Receiving Procedure.

\\K

8.4.3 Information for external providers

The Company ensures that mandatory requirements are
according to the QMS-08 Purchasing Procedure. \/

8.5 Production and service provié)ig

8.5.1 Control of production and.séx¥ice provision

The Company implements production an(g ices under controlled conditions according to the QMS-04 Management
Process Procedure and QMS-10 Produc@_g rocedure.

8.5.2 Identification and@eability
The Company uses suitable/meansS to identify outputs when

the QMS-10 Production Procedure. The Company controls the unique

identification of out@

8.5.3 Pro belonging to Customers or external providers

Property us@ the Company or under its control that is received from outside sources is controlled according to the
QMS-10 1‘Q ction Procedure.

ﬁ)@%reservaﬂon
Company preserves production and service outputs to the extent necessary ||| GcGcTcNGGGEEE

according to the QMS-10 Production Procedure and QMS-11 Shipping Procedure.
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8.5.5 Post-delivery activities

The Company meets requirements for post-delivery activities associated with the products and services according to the
QMS-05 Responsibilities and Authorities Procedure. 6@ *
N

8.5.6 Control of changes
To ensure continuing conformity with requirements, the Company #
I ccording to the QMS-02 Configuration Management Procedure, QMS-10 Prodﬁ@ rocedure and

QMS-17 Design and Development Procedure.

Glstomers only after

8.6 Release of products and services

In-process inspections are conducted during production and service activities
to the QMS-10 Production Procedure. Products and services are released for delivery tg

according

8.7 Control of nonconforming outputs . \Q
g outp &\o)

8.7.1 ldentify and control nonconforming outp &

The Company ensures outputs that do not conform to requirements are
according to the QMS-14 Coidtrol *of Nonconformances Procedure. The Company takes
appropriate actions based on

N

8.7.2 Retain documented inf ' tion for nonconformities

Company records describe each ni@zformance and include || G

Section 9: Performance evaluation

9.1 Monitor'@, measurement, analysis and evaluation

9.1.1 Gen N

etermines methods for monitoring, measurement, analysis and evaluation to

according to the QMS-
anagement Process Procedure, QMS-12 Internal Auditing Procedure and QMS-01 Control of Documented
Information Procedure.
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9.1.2 Customer satisfaction
To monitor and measure Customer satisfaction and fulfillment of expectations, the Company may collect information

about: @
[ ] ‘\6

The Company continuously monitors Customer satisfaction according to the QMS-0 agement Process Procedure.

9.1.3 Analysis and evaluation

XD
The Company evaluates ||| | G - hg to the QMS-04 Management Process
Procedure. :&\

9.2 Internal audit ?\

9.2.1 Conduct internal audits at planned in@/‘als
The Company conducts internal audits at planned intervals/to provide information

according to the QMS-12 Internal
Auditing Procedure.

9.2.2 Audit requirements NS

The Company assigns Responsible A i ies to
9.3 Managementrgz@

9.3.1 General

i @the Company's quality management system at planned intervals to ensure
according to the QMS-04

Management

9.3.2 {&ement review inputs

Mana t review is planned and carried out according to the QMS-04 Management Process Procedure, which takes
into deration
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9.3.3 Management review outputs

Results from management reviews include
according to the QMS-04 Management IE S

Procedure. N\
Section 10: Improvement &\6

10.1 General @O

The Company determines and selects |G 2ccording to the QMS-O@/Ianagement Process
Procedure. A@

10.2 Nonconformity and corrective action C.)Q}

10.2.1 Required actions for nonconformities
When a nonconformance occurs, including

ding to the QMS-13 Corrective Action
Procedure and QMS-14 Nonconformance Control Procedure. The C& y evaluates the need for action to eliminate
the cause of each nonconformance to prevent recurrence or occurrgnce ‘somewhere else by

The Company ensures

corrective actions are appropriate to the effects of each nogcofiformance.

10.2.2 Required records for non%)(}g
The Company retains and maintains records reg@i g

rmities
I :ctions according to the QMS-01 ol of Documented Information Procedure.

10.3 Continual improvem ﬁb\

The Company continually impr
according to the QMS-04 Mana

N\
\
@S

S
N\
Leﬁ&@ﬂentionally
@,

t Process Procedure using
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Appendix A: Company Processes and Applicable ISO 9001 Clauses

Configuration Management See 8.3.1 for 8.3.6, 8.5.6 Design and Development Changes, Control of Changes (was

Control of Documents 7.5.2, 7.5.3 Creating and Updating, Control of Documented Information (was

Control of Records 7.5.2,7.5.3 Creating and Updating, Control of Documented Information (was

Control of Nonconformances 8.7 Control of Nonconforming Outputs (was )

Corrective Action 10.2 Nonconformity and Corrective Action (was 8.5.3 )

Internal Auditing 9.2 Internal Audit (was|Jil) L\

4.4 Quality Management System and its Processes (was ) \
7.5 Documented Information (was O
5.1, 5.1.1 Leadership and Commitment, General (was )

5.1.2 Customer Focus (was i)
5.2,5.2.1, 5.2.2 Policy, Developing the Quality Policy, Communicating the Quality Polic )
6.0 Planning (wasE

5.3 Organizational Roles, Responsibilities and Authorities (was
5.3 Organizational Roles, Responsibilities and Authorities (was
7.4 Communication (was
9.3 Management Review (was
7.1.1, 7.1.2 General, People (was
Management 7.2 Competence (was
7.1.3 Infrastructure (was
7.1.4 Environment for the Operation of Processes (was
See 8.3.1 for 8.3.6, 8.5.6 Design and Development Chang
8.2.1 Customer Communication (was )

8.5.1, 8.5.5 Control of Production & Service Provisi
7.1.5 Monitoring and Measuring Resources (was

9.1.1 General (was
9.1.3 Analysis and Evaluation (was
10.1 General, Continual Improvem
8.1 Operational Planning and Contr )

8.5.1, 8.5.5 Control of Productib\g Service Provision, Post Delivery Support (was-
8.5.2 Identification & Trace% !

Production 8.5.3 Property Belonging to Clistomers or External Providers (was 7.5.4 ||| | | EIEIN)

8.5.4 Preservation (wa

8.6 Release of Prod ervices (was
8.7 Control of rming Outputs (was
8.2.2 Deter Requirements Related to Products and Services (was )

Proposal Development & Contract Review

8.2.3 Revig, quirements Related to Products and Services (was 7.2.2
8.4.1, 8.4% {aﬁzral, Type and Extent of Control (was
8.4.3 Inforgtation for External Providers (was
eae of Products and Services (was
entification & Traceability (was
L 3 Property Belonging to Customers or External Providers (was ||| | N NN
EETIY C 54 PreServ);tion (w%s . ) ( )
8.6 Release of Products and Services (wa:
- 8.7 Control of Nonconforming Outputs (was
3 N 8.2.2 Determining Requirements Related to Products and Services (was

Purchasing

8.5.1, 8.5.5 Control of Production and Service Provision, Post Delivery Support (was

Shipping @ 8.5.2 Identification & Traceability (waJJJJjjJij

8.5.4 Preservation (was-
8.7 Control of Nonconforming Outputs (was ||| NG
intentionally

L@@%
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Appendix B: Company Processes and Applicable Documents

Corrective Action

QMS-13 Corrective Action

Corrective action records 10.2 (was

Design & Development

QMS-17 Design & Development

Realization processes and resulting product
requirements 8.1 (was )

Design and development planning 8.3.
Design inputs records 8.3.3 (was

Design verification records 8.3.
Design validation records 8
Design and development
Design change record

)
)

Internal Auditing

QMS-12 Internal Auditing

Internal audits 9.2 (Wa%8.2.2)

QMS-00 Quality Handbook

QMS-01 Control of Documented Info
QMS-02 Configuration Management
QMS-04 Management Process

Management reyiewsminutes 9.3.1 (was [

Training recc)Sfr 2, 7.3 (was )
Calibrat&@c )

ds 7.1.5 (was

\
QMS-14 Control of N(){@%Brmances

Management Procedure &\

QMS-05 Responsibilities & Authorities \\

QMS-06 Training ?\

QMS-15 Calibration

QMS-16 Definitions and Abbreviati(n' ) !

\/"’ Traceability records (if required) 8.5.2 (was |
\/ ﬁ)rds of loss, damage or nonconformances 8.5.3 (was
: )

Production Ol D) o STy Records of release authority of inspected product 8.6 (was

)

Records of first article inspection 8.6 (was

)

Proposal Development &
Contract Review

Contract

\
QMS-07 Prog@\)evelopment &

Control of nonconformances 8.7 (was i)
Contract review records 8.2.3 (was )

Purchasing QMS-88 Rurchasing Supplier evaluation records 8.4.1, 8.4.2 (Was-)
hbe® NI Records of loss, damage or nonconformances 8.5.3 (was
Receiving I Receiving )
- Comitrel] aif NEmEe R G Control of nonconformances 8.7 (was .)
= - Records of loss, damage or nonconformances 8.5.3 (was
Shipping +QMS-11 Shipping -)
@ QMS-14 Control of Nonconformances

Control of nonconformances 8.7 (was .)

\
S
@9&% intentionally
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Appendix C: Outsourced Processes

The following processes are outsourced and controlled as indicated: \é'
- >
°
[ ]

(2

Appendix D: Quality Objectives

%4

Corrective Action

|

Design & Development

X

Internal Auditing

Management

Production

Proposal Development &
Contract Review

~—7
Purchasing Q\r

O\
N\

Receiving

o

Iy
11T
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Appendix E: Identification of Key Realization Processes
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1.0 PURPOSE OF DOCUMENT AND RECORD CONTROL

This procedure defines the requirements for the control of documents and records within the @y
[

management system (QMS). The scope of this procedure is to control documents specifically defi in
section 3.0. The Document Control Center ensures that documents are controlled so that informatjo them
is accessible, legible and suitably maintained and obsolete documents are stamped "Superseded..
The following documents are not subject to this procedure: \

A@G
\

%)
)

2.0 THEORY ‘Q’\&

Documents must be controlled so that only reviewed and appt{ information is released and used b
employees. This ensures that no mistakes are made due to t sage of obsolete information. A record is

so that the information on them is

3.0 DOCUMENT TYPES A%

3.2.

3.3.
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3.6. Records that are created for temporary retention of miscellaneous information are

The Qualiti Handbook has been established by top management of the Company, g \includes .

4.0 QUALITY HANDBOOK
4.1.  Establishing the Quality Handbook

S

4.2. Review and Approval

The Qualiti Handbook is reviewed and aiiroved bi toi manaiement before reIeﬁ?.xArproval is indicated by

4.3. Distribution

The Quality Handbook is distributed electronically through the Compan &hternet server.
The Document Control Center

Each employee must

4.4. Change Control ’\QJ
Any employee may request a change t

5.0 QUALITY AGEMENT SYSTEM PROCEDURES

5.1. Creating N S Procedures
Id be created as soft files (MS Word, etc.). It is recommended

iew and Approval
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5.3. Distribution

QMS procedures are distributed electronicall
The Document Control Center may

through the Company's internet server and/or via the intranet.

ach employee must

5.4. Change Control
Changes to QMS procedures are

6.0 GENERAL WORK INSTRUCTIONS \QJ

6.1.  Creating New Work Instructions
Where necessary, work affecting quality is described by clear and cdipl€te documented work instructions that
define

Work instructions should include, s applicable:

NOTE REGARDING JOB SPECIFIC WORK INSTRUCHONS:
i i iven job, which are

6.2. Review and Approval ¢ @v\
Work instructions must be reviewe

6.3. Distribution ,0<<
General work instruct@s are distributed electronically through the Company's internet server and/or via the
niranet. The Doegimant Control Center oy [

ach employee must

6.4. Change Control
Changes to general work instructions are
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7.0 INSPECTION INSTRUCTIONS

7.1.  Creating New Inspection Instructions .
New inspection instructions are developed by or under the supervision of the Responsible Authorit i

NOTE REGARDING JOB SPECIFIC INSPECTION INSTRUCTIONS:
Engineering ma

7.2.  Review and Approval QJ
Approval is indicated b

x9
7.3. Distribution \Q

Inspection instructions are distributed electronicall 3 pany's internet server and/or intranet.
The Document Control Center may

Each employee must

N %
3

(Qw's ection instructions by completing a Request for Change form and

8.0 FORMS .
I;éms

8.1.  Creating N@
Forms undergo amlined creation and control process. Any department manager or area supervisor

@ Review and Approval

Forms may be reviewed and a
form. Forms do not

roved by the manager of the department or area affected by the
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8.3. Distribution

Forms are made available through the Company's internet server, intranet or Document Control C
may be

8.4. Change Control

Any employee may submit a Request for Change to the a
and the manager

esponsible for the form

9.0 EXTERNAL DOCUMENTS \(\&c_,

9.1. Some external (third party) standards or specifications® be maintained on file without

9.2.  Third party specifications and enginee 'nqyawings, including those of the Customer, are controlled
according to the QMS-02 Configuration Management Procedure. Where control of an external document is
deemed necessa

n some cases, a hardcop
external document ma

ach employee must

10.0 PERIO C'§E-EVALUATION OF DOCUMENTS
t documentaiion is subict to [

The entire set

11.0 ROL OF RECORDS

11.1 he controls for each type of record are defined in Appendix A of this procedure.

@O_The isted "contoller” must ensure |

11.3 Records for active contracts are maintained in the deiartment handlini the oierations. Records are
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11.4 The Document Control Center maintains archive files for records. Records shall be

11.5 Records that are discarded after retention shall _ \6

11.6 records are

11.7 Records are

11.8 Records are

11.9 The Company does not require vendors to maintain records for the
11.10 Electronic records are

11.11 Local computer data that is stored on company computers

11.12 When making corrections to written record entries, the error is

11.13 Correction fluid or correction tape is not to @@ed on any quality records.

N

X
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APPENDIX A: RECORD RETENTION MATRIX

~ Required Record Record
or Document T

Minimurn
Company Record Controller Retgu‘*isn

Calibration records Calibration Form

Contract review

records Contract review Form

Control of

nonconformances RFS Form

Corrective actions RFS Form

Design change

records Engineering order Form .

Design input N

records Engineering order Fom:{\,6

Design review %\‘

records Engineering order . (Pe

Design validation Production \\ ;

records inspection v* Form

Design verification Production .

records inspection O Form

First Article N

Inspection First article PR Form

Internal audit . @ ‘

records Internal audi\\\, Form

Lost, damaged or \@

unsuitable Customer

property Custp(%t property Form

Management review ement

meeting reports /| revieéw report Form

Record of realizati

process Engineering order Form

Record of reI of | Production

product inspection Form

Supph Iuatlon Supplier evaluation Form

éb Production

Tr. b|||ty records | inspection Form

ining records Training record Form

@)
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1.0 PURPOSE
This procedure defines the requirements for the management of the configuration of products produced e

Company's configuration management activities include the following:

The following are not governed by this control procedure:

2.0 THEORY

Part configuration includes a variety of aspects of a

This procedure has been developed based on

3.0 CONFIGURATION DOCUME\T(KIEON
S

3.1.  The current configuration of a given th/ identified through applicable technical documents.
These may include, but are not limited to:

N

%,

N
N4

3.2.

All such technic cuments are developed and approved by the Responsible Authority, which are

3.3. Configuration documents and Customer intellectual property received by is the Company are

ONFIGURATION CONTROL BOARD (CCB)

Responsible Authorities (RA) serve as the Configuration Control Board, which has full authority and
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4.2. CCB responsibilities include:

X
N\
\\E\$

5.0 CONFIGURATION CHANGE CON'I?DL

51. Evaluation of a change in configuration for a déliverable item takes into consideration

5.2. All associated changes and * f%cted hardware items or computer programs are included on

5.3. Types of Confi@%on Change

Changes to the c@uration are implemented after approval of ||| G

The definition fog e is as follows:
g Change:

5.3.3. Waiver:
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5.4. Change Classification
Changes in configuration are classified by the CCB as either Class | or Class Il. The change classification
assigned by the CCB is entered on

5.4.1. Class | Changes &O

The engineering change is classified as Class | when it affects one or more of the foIIowig

: &
N

¢ Non-technical contractual provisions are affected, such as, t@t limited to:
o \

(0]
(0]
(0]
(0]

5.4.2. Class Il Changes

Any change that does not fall within th ss | definition is a Class Il change. Class Il changes are

5.5. Change Implementation ()
5.5.1. The Responsible Authqrity‘verifies

5.5.2. Superseded revisiQu levels of electronic documents are

5.5.3. Pr esad Class | engineering changes are approved by the CCB and are submitted to the Customer in
the for
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5.6. Document approval is indicated by any of the following methods:
6.0 SUBCONTRACTOR AND VENDOR CHANGES

6.1.  Supplier and vendor requests for change are controlled according to *

7.0 PRODUCT AND TEST SOFTWARE CONTROL

@0
O

6@

Revision control is applicable to software programs that are used for
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1.0 PURPOSE

This document defines the Management process, including or making reference to procedures for the various
activities within the Management process. .

N
2.0 THEORY \é$

The Company believes in “intelligent management,” which enables the Company to make de s based on

3.0 MANAGING AS A PROCESS @Q’

The Company recognizes that it has to manage processes identified in the Q @' Management Policies and
Procedures handbook; however, management itself must also be treated a process. This means

?\

Management is responsible for implementation and application of the following QMS requirements:

0 PROCEDURE: MANAGEMENT REVIEW

4.1 The management of the Company performs formal management review of the Quality Management
System a minimum of
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4.2 This review shall include

4.3 Minutes of the meetings are taken and maintained. The Management Review I@Q‘rt Template may be
used as a guide for the records or may be completed and retained as the record. \A

4.4 The Management Review meeting should include analysis of the foIIowiﬁ'g puts:

4.5 Q\ agement shall use action items or the corrective action system to take recorded actions as a result
ew topics in an effort to

See the QMS-13 Corrective Action Procedure.
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4.6 Management shall determine internal issues that affect its ability to achieve intended results, which may

include, but are not limited to:

4.7 Management shall determine exter
may include, but are not limited to:

*

ations

R@j?sues that affect its ability to achieve intended results, which

>

@O PROCEDURE: MEASURING AND MONITORING PROCESS

OBJ ECTIVES

Each process identified in the Quality Management System has at least one objective. The objective is
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5.2 Each process objective

53 Top management wil O

5.4 Throughout the year, assigned managers and staff will

5.5 During Management Review

5.6 When a process does not meet a goal,

&

5.7  The current metrics, standings, previous goal and revised goal\'ggall be |G
I (Sce section 4.0 above.) \Q
O

5.8  Over time, management shall assess performance o a%h process against the goals H
according to the
QMS-13 Corrective Action Procedure.

6.0 PROCEDURE: INTERNAL a G\E§<TERNAL COMMUNICATION

6.1 Internal communication is an important facet’of the way the Company does business. By this we mean
that information must be able to flow in all di@éyhs, from
N\

The following methods are used for inte ik ommunications:

O
E &}hal communications that are relevant to the quality management system must

6.2.1 Confidential Company Information

Company Employees must not reveal Confidential Company Information to External Parties except to the
extent such disclosures are necessary
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6.2.1.1 Basic Company Information

Company Employees must not communicate Basic Company Information to External Parties
extent that such communication is part of their normal responsibilities. For example,

ny or its business, or
communicate as a representative of the Company, with any of the following Ex

Only Authorized Responsible Authorities may communicate about the C A
Parties:
[ ]

Only Authorized Responsibl
communicate as a represent

@orities may communicate about the Company or its business or
' f the Company on

6.2.1.2 Written C@any Information
All Written Co\r&py Information must conform to guidelines established from time to time.
p

All Written any Information must be approved by the appropriate Responsible Authority before it is
communitﬁ 0 any External Party.

With ct to any Written Company Information regarding new business, clients, or other contract
cou arties, or other Third Parties with a business relationship with the Company, care must be exercised to

Written Company Information regarding
must also be

approved by the appropriate Responsible Authority.
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7.0 PROCEDURE: RESOURCE MANAGEMENT

7.1 The management of resources is a critical component to the management activities of the Comp@y‘
Resources requiring such management includes:

. ation

*

. vities

7.2 Like other management activities, resoui%q‘\m/anagement must |||

3 7o manage resources, top manag@ent mct I
. -

7.4

During Management Revi managers shall

7.5 From that datiop management can |
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Appendix A: Process Map

MANAGEMENT

owner: I

omective:*S
A\

~
INPUT from other processes INPUT from other pr@ses

o 3

, e o o o o

I

A 4

Conduct Management Review Meeting accordinﬁ%éction 4.0. Review all agenda items and
current data against most cur?th)nternaI and external issues.
\ °»

N o X4
\&/
’\,\ Objective met?

(%
N v
g o

A\ I

NO

Q Revise goal?
o !
© - I

\' A 4
S

continued next page...

*/

A
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from previous page...

A

NO Planning, resources or controls needed? ‘\6

T/

- &
‘\

. N
&
/ N v

ouT

AL
A\
=

N
S

28

'\g /
L o%\;rocesses
&)
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1.0 PURPOSE

This document provides an overview of the responsibilities and authorities for key positions withi e
Company. .

N
2.0 THEORY \6

It is important to define the responsibilities and authorities of key positions so that employees @erstand their
work and the relationships they have with other positions within the Company.

3.0 RESPONSIBILITIES & AUTHORITIES 6

3.1 Operations Manager
The Operations Manager is responsible for

3.2 Quality Manager

The Quality Manager is responsible for

The Quality Manager

The Quality Manager also

3.3 Facilities Manager

The Facilities Manager i

34 Production Mangager

The Production I\/@ er is responsible for
3.5 Bu§' Manager
The Busihéss Manager is responsivle for [

:@) Product Managers

The Company utilizes Product Managers for
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Product Managers are responsible for
, which includes conS|derat|on or:

3.7 Administrative Assistant

The Administrative Assistant is resionsible for

3.8 Accounting Manager

The Accounting Manager is responsible for

3.9 Environmental Health & Safety Manager \\

The EHS Manager is responsible for

0‘
3.10 Quality Group Staff & Inspectors (i

The Quality Group includes

3.11  Production Oper

Shipping Personnel

ersonnel are responsible for
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3.14 Human Resources Staff

Human Resource staff is responsible for

3.15 Purchasing Staff
Purchasing staff is responsible for
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1.0 PURPOSE

This document provides details on the Company’s training program and requirements. é.Q} M

2.0 THEORY

Employees can only perform their duties adequatel
adequate employee performance through

3.0 TRAINING PROCEDURE 6

3.1 Hiring
Employees are hired on their basis to
To accomplish this, potential candidates are

3.2 Initial Indoctrination and Orientation

Once hired, new employees are assigned to their
This introduces the employee to

undergo initial indoctrination and orientation.

3.3 On the Job Training

Once an employee has completed ini
osition. This training i

doctrination, they undergo on-the-j relative to their

3.4 Additional Traini Q
At the discretion of ma’% ement, additional training may be conducted at any time.
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1.0 PURPOSE
This document defines the Proposal Development and Contract Review process including or making ref e
to procedures for the various activities within the process. .

2.0 THEORY

The Company can onl
the Customer, then

3.0 PROCEDURE

When addressing Customer needs and indust

trends, the Company congj

Documentation is not required for

Q\

The Company determines its capability to meet Customer ré@ments by:
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See Process Map.

The organization negotiates a mutually acceptable requirement with the Custo

T TR e o g)@@vhen—
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4.0 PROCESS MAP

Proposal Development & Contract Review Process

Quatity objective: [N

ovner I

INPUT

~ 7

*

— \\'\ CAPABLE?

v
o |

4
N CAPABLE?
A

A

A

NO YES

v

continued next page...
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1 Quality Group -- The reviewer determines the need for, and if justified, imposes the
requirements of Supplier Quality Requirements to the Requisition or @ .
P.O. . e,.
-- Complete the Used-On and Contract# sections on the cover page (@
U S
Used-On =m Contract# = -
-- Check-off applicable requirement boxes on Requisition e
2 Quality Group -- Forward Requisition to
-- eck mark the appropriate fie s" section; multiple
types of Certs may be required.
-- Verify Raw Material Requirements are re n Requisitions, except
-- ing to the Supplier Evaluation
-- Determine if a Suppli esignated by the Customer - notif
Purchasing when
-- Initial and date (shou o/Day) the Requisition in the
urchasing Group.
IF THEN
77| Oierrovson |- I
Supply Required ]
2.2 Requisition is marked
"Under Revision" Q
Qg -- It is acceptable to
X .
23 | ‘A Raw Material -- Specify a Raw Material Requirement on the Requisition.
. Requirementis not [-- A Material Note Number is not required for_
\(\ Specified
: Deviation to drawing is
<D noted on Requisition
( ’ such as "Less Note"
2.5 Order is for production
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activity without This provision is not applicable to ||| G
reference to engineering
drawing .
3 Quality Group Add provisions for any one or combination of the following to the . eg’

©
N

Requisition or P.O. when justified:

Q.

,1
4,&\\-0 Quality Group

Relative to the procurement of software, the reviewer determines the need ]
for, and if justified, adds to the procurement document provisions for any
one or combination of the following:
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5 Discrepancy in -- Return to Purchasing Group for correction(s) 0
Requisition or P.O. NS
5.1 Supplier Quality -

Requirements applies

Attach prepared original to Requisition or P.O. \Qv
Copy to R&l

5.2 P.O. requires additional |--
conditions related to |-
supplier
IF
5.2.1 | P.O. requires additional
conditions related to in-
house processing
5.2.2 Requisition or P.O. Ok
6 Quality Group pplier Evaluation to the Supplier; perform required follow-up
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1.0 PURPOSE

This document defines the Purchasing process including or making reference to procedures for the v.
activities within the process.

Note: this procedure applies to suppliers of products or providers of services that directly affects t @Ilty of
our products or services. Suppliers that provide office and maintenance supplies, furniture, gr eeping
services, etc. are not subject to the controls of this procedure.

2.0 THEORY

The purchase of materials that go into our products or services that help us @:e products affects
everything we make. As a result, it is important to monitor and control the quallty o products and services
that we receive as well as the suppliers of such products and services.

3.0 PROCEDURE: SUPPLIER EVALUATION ANR@ELECTION

3.3 The Su

related to

3.4 Once approved through the Suppll luation Form, the Responsible Authority will update the
Approved Supplier List. \\}

3.5 The following ratings apply to
RESTRICTED:

CONDITIONAL:

e entered into the A lier List, suppliers are rated as

3.7 Using incoming (receiving) inspection results for product suppliers and Company employee feedback
2 aricoppiior. e Responshle utrorty
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For suppliers providing product, incoming inspection results are recorded on the Su actor

Performance Rating Spreadsheet, which calculates the Supplier's current quality rating b n items
received and items accepted. A new Supplier that rates

3.8 Using the results from combination of the following functions for product suppliers, the Responsible
Authorit
3.9

3.10 If a new Supplier rates

3.11 lier rates less than

3.14 Management may override
3.15

During management review, the lier List is subject to

roducts and services
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When external provider test reports are utilized to verify externall

Responsible Authorities take into consideration

4.3 Responsible Authorities ensure the
Supplier, which includes:

provided products, the Compan

ade@qy of requirements prior to their communication to a

d) requirements relative to:
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9)
h)
i)
j)
k) the

need to:
[ ]
. ]

the Supplier's facility are aware of:

delegation are defined when

Purchase, r will define the methods for the intended verifications and method of product release.

4.8 Qé; the process map herein.

@ Emergency Purchasing Authority: The Company will authorize the shift foreman and/or the
maintenance foreman emergency purchase authority for

4.7 Whe%tkd;ompany or its Customer needs to perform verification activities at a Supplier facility, the
N\
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5.0 OTHER PURCHASING RULES

5.1 Inall instances, the PurchasincI; Deiartment willq
N\

55 The Purchasing Department will

5.6 The Purchasing Department will
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6.0 PROCESS MAP

Purchasing Process

6@

N
Owner: $
Quality objective: 6

\1

INPUT

A 4

v

A

& NO
S

OK?

v

N\
® Responsible Authority and other

managers sign Requisition.

continued...
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from previous page...

Buyer reviews Company and

Customer Approved Supplier List.

YES

v

Receiving

I
@ PO is submitted to supplier. PO Log is updated.
2 ! !
D out | ™ ouT | NN
To Supplier To Quality

ouT F

\ 4

To Purchasing
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1.0 PURPOSE

This document defines the Receiving process including receiving inspection activities and includes or S
reference to procedures for the various activities within the process. .

N
2.0 THEORY XS

Receiving is the first line of defense to prevent sub-standard supplies from affecting the Com @‘s process or
product quality; however, sampling and 100% incoming inspection is only a part of the colleéw of applications
that are necessary to assure the release of conforming supplies to stock. Receiving inspection cannot provide
100% assurance of product or process quality because the affect that the supplies ?&on production-level
activities cannot be assessed or verified - only by 100% use of supplies will defec detected in product or
process quality.

As a result of teaming and intelligent design, the Company ensures that delivﬁy le supplies meet Customer

requirements prior to packaging and shipping. \

3.0 PROCEDURE: RECEIVING &

4.0 PROCEDURE: RECE G INSPECTION

*

4.1 The inspector will receive thegtédrs and original paperwork from the RA and acquire the applicable PO.
(see the Purchasing Procedure) Q}
4.2 Inspections are perfo according to Appendix A or as required by work instruction, Customer
requirements or other docu %tl n. The results are recorded on the applicable forms and the purchase order
is processed according to@pendix B.
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Receiving Process
Owner: I
cuty ot I
INPUT
- I
- I
.
v
—
produe s e
v RS
)
. 7
Contact Purchasing or QA -
for instructions. S
,\Q‘Q
continued next page...
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Quantity of items and date received are recorded on the PO.

YES

A 4

s
%&\

%

A 4

PRODUCTION ¢
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APPENDIX A - RECEIVING INSPECTION WORK INSTRUCTIONS

Op 1: Acquire copy of purchase order. Perform

Op 2: Verify suppl

Op 3: Count the quantity of items received. Items exempt from counting include

Op 4: Verify the Supplier is approved according to the current Approved Supplier Lish-if Supplier is not listed
then

If Supplier provides a non-chemical item and is approved for

If Supplier provides a chemical and is approved for

Op 5: If the supply is a <Catalog/Commercial> item,

Op 6: Perform First Piece Mechanical/Visual inspectief

Op 7: SAMPLING PLAN:
ANSI Z1.4 AQL=1.0 for all su

imensional analysis and begin measurements starting at a point on the
r counter-clockwise rotation through all dimensions - verify go-no/go
as noted on the drawing, then...

Randomly select items for geom
drawing that allows clockwj
conformance to every dimens

Op 8:

then...

Op 9:

then...
Op 10: Verifweanhformance to the required chemical composition according to

-
(0) hen raw material is accepted only by review of Supplier certificate of analysis, review the current
oved Supplier List for item criticality and perform the following activities:

For critical item:
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For non-critical item:

Op 15: Affix a Good Material Tag to accepted supplies. For su

Op 17: Complete the inspection record followi ts format (record applicable M&TE, lot traceability, etc).
Op 18: Complete shelf life expiration log f{?pplles that have an expiration date.

Op 19: Record the quantity and dat ived on the PO then |G
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APPENDIX B - PURCHASE ORDER PROCESSING

Step IF

|THEN

1 Supply is not the
Last Item on PO

2 Supply is the
last Item on PO

2.1 Supply is the
last Item on PO
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1.0 PURPOSE

This document defines the overall production process and includes or makes reference to the proceddres
necessary for the process. .

NOTE: The production process includes all QC inspections and tests within it. Quality is not@arate

process. \
2.0 THEORY O
Production operations or tasks must be conducted under controlled conditions to ensu%product quality. By

this we mean:
N

%)
@%

3.0 PROBLEM RESOLUTION Y

'b@&uthority (RA) whenever a process or

All employees are instructed to immediately notify a Respon
ing to established process controls and could

roduct related problem occurs that cannot be corrected ac

It is understood that the appropriate responsible authori

4.0 REQUIR

The Company imp s production and service provision under controlled conditions, which includes:
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5.0 PRODUCTION DOCUMENTATION O

Documented information includes

When required to demonstrate product qualification, the Compan

The Company ensures all documented information required to a any the products and services are
present at delivery.

All revision controlled iroductlon documents are _
In addition to this process procedure, addltlo\@yproductlon documentation may be required for a given
order or production operation. Where required, these are ﬂ

N

5.3 Such documentation include

54 Records that are cre retention of miscellaneous information are not

6.0 PRODUCT IDENTIFICATION

The Compa intains the identification of the configuration of products and services to identify -

iy controls acceptance authority media, such ||| GGG

The Co "&
Tra@li requirements include:
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6.1 Product is identified in shop areas by any of the following methods:

6.2 ork (travelers,

routers, etc.) as required. Superviso

Lot traceability or individual serialization of parts is to be maintained on the
staff will

6.3 Bad (nonconformin roduct that has failed an inspection or test and ot be reworked to comply

with requirements is

6.4 Any parts or product not marked with a tag are _
|...ii...........l Q\

6.5 IDENTIFICATION OF TRANSFER CONTAINERS \

6.5.1 Whenever a portion of chemical is transferred from its original container to a smaller temporar
container, w

6.5.2 Whenever a portion of chemical is transféfred from its original container to a smaller permanent
container,

7.0 PRODUCT HANDL

7.1 Work instructions and/or @nlng operations instruct Operators on the proper and safe handling of
product throughout its life cyc%

72 Inallcases o;g.\aié or- I

7.3 The Com provides suitable safety and personal protection equipment for handling hazardous or
igic el Cpetior I

|
8.0 %ERVATION

Pre tion can include

according to the QMS-11 Shipping Procedure.

8.1 Operators will
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\

8.5 FOD: Foreign Object Damage, Prevention, Detection and Removal: rk instructions and training
methods ensure that handling and preservation practices reduce the introdK@on of foreign objects (FOD) into

products.
x9

86 _{e@?

8.7

9.0 CUSTOMER AND GOVERNMENT PROPERTY CONTROL

The Company identifies, verifies, protects and safeg\a;ds customer property provided for use or incorporation
into products and services. When property is IosNamaged or otherwise found to be unsuitable for use, the
Company documents findings and reports to tr‘@j:ustomer.

<

9.1 Customer and Government Pro

Hardware property includes:

9.3

9.4 Sensitive material, as defined bi the Customer or Government, shall _
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9.5 Proierti will onli be used as instructed or required by Customer contract and ||| GGG

9.6 Customer provided equipment shall

9.7 shall investigate and report

O

9.8  Requirements for the control of Property shall *

)
10.0 VALIDATION OF PROCESSES \QJ

10.1 Unless otherwise specified by engineering requirements, the fo med Design Validation-Verification
is used to record results of validation and verification activities. \Q
O

10.2 Provisions for validation and verification includes: \\

10.3 Validation and Control of Spe "@T'ocesses
For processes where the resulting t cannot be verified by subsequent monitoring or measurement, the
Company establishes arrang for these processes including, as applicable:

11 .0¢‘§ODUCTION PROCESS VERIFICATION

any implements production process verification activities to
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11.1  Control of Equipment, Tools, and Software Programs

Equipment, tools, and software programs used to automate, control, monitor or measure production processes
are _

12.0 INSPECTION AND TEST OF PRODUCT \\6

The Company maintains suitable infrastructure for provision of production and services and udes

12.1 Receiving inspection is performed according to the QMS-09 Receivin&)cedure.

x9

f a new part or assembly to verify the
to produce parts and assemblies that

12.2  First Article Inspection
The Company uses a representative item from the first production
production processes, production documentation and tooling are
meet requirements. This activity i

12.2.1 First article inspections are

12.2.2 The Company will

12.2.3 Where not provided, the Company. v [
o TN

12.2.4 Complete the first article inspgction form according to its format and submit to CCB.

12.2.5 Calibrated tools shall be us€d,for first article inspection; however,
under the following conditions:

12.2.7 Any i ailing first article inspection must be processed according to the QMS-14 Control of
Nonconfor, ces.

12.3 @rocess Inspections
L ] ——

12.3.2 In-process inspections are performed
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The Company ensures documented information for monitoring and measurement activity for product
acceptance includes:

@\

is used as a means of product acceptance, the samplin

12.3.3 Calibrated tools shall be used for in-process inspection; however,
under the following ¢ jons:

12.3.6 Ani item failing in-process inspection must be

12.4 Final Inspection \/
12.4.1 Final inspection is performed by QC prior tMease of product for packaging and shipping.

12.4.2 100% sampling is required for fip% Bection unless otherwise specified by Customer contract.
When sampling is permitted by Custom r)Q act

12.4.3 Calibrated tools shall be us r final inspection; however,

under the following conditions:

12.4.6 Any inspection must be processed according to the QMS-14 Control of

Nonconf
Prior to %ﬁ&
ﬁi HELF LIFE EXTENSION

13.1 ltems that are subject to expiration ma

failing final
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13.2 Chemicals that are purchased or prepared by the chem-lab are

13.3 Raw material components whose shelf life has
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14.0 PROCESS MAP

Production Process

Owner: 9 $\
Quality objective: . \<>

@0

*

INPUT

A@G
\

%)
)

v

&

Work Order provided from Contracts to Producti

&
\&

anager.

NN

&
©
N
S
§

continued. ..
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from previous page...

Based on production schedule, Production Manager

Products

Products Subassembly 6$

N\
§ Next

5

continued...

Next
Page
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from previous page...

"
R : >
’ N\
A 4 A 4 v &O
Products OUTPUT ijé@
A 4 A 4 é
9
<
A\
2

2 g
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1.0 PURPOSE
This document defines the Shipping process including product packaging activities. 6@‘

2.0 THEORY

The final packaging and arrangement of shi

Customer; as a result, the Comiany

3.0 PROCEDURE: PACKAGING AND SHIPPING 6

See Process Map.
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4.0 PROCESS MAP

Shipping Process

Owner:
Quality objective:

O

INPUT

A 4

Finished product is —\

J

v

. NS

A\
©

@‘evise < NO

A
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PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: -

Form Rev: Orig




CAGE: xxxxx

Your Company Name

Shipping

Rev: Orig

from previous page...

X

NO

O
e

A 4

To Customer

To File

‘l

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: -

Form Rev: Orig




Your Company Name

o
N

o
INTERNAL AUDITING
~
>

Origination Date: XXXX @6
&

Eiz(;ll:lng Zit Int &.udltmg

Date: atest Revision Date

Project: e( ustomer, Unique ID, Part Number
Document

N Draft, Redline, Released, Obsolete

Sta;z?
Do \ ent Location on Server (if used)

Q@
Abstract: 3
This docume @cribes the procedure used to audit the quality management system.

OO

PROPRIETARY INFORMATION This document expires 30 days after printing unless mafked Released". Form Rev: Orig
Date Printed: -




Your Company Name

Internal Auditing

CAGE: xxxxx Rev: Orig

REVISION LOG Q"

Issue | Date Comment Author \é‘

0-0 N
R
O
Q7
2
DOCUMENT CHANGE RECORD G\\
Issue | Item Reason for Changq’\\/

RS

v\\,

\)

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed:

Form Rev: Orig




Internal Auditing
Your Company Name

CAGE: xxxxx Rev: Orig
TABLE OF CONTENTS
@ .
1.0 PURPOSE ...ttt ettt et b bttt esat e et esbt e e beesaneesbeesaeeeane \\G 4
2.0 THEORY ettt ettt st ettt sbe e s be bt e saneeneesnneenneesnnee oo €N e e e eeeeens 4
3.0 INTERNAL AUDITING PROCEDURE &\ 4
Lo IINTERINAL AUDLLLIING FRUC L LU R D iiiiiiiiiiiiiiiiiiiiiiittttttectttettstitessstssstssssssssssssecass O .................

4.0 PROCESS MAP......iiieee ettt $ ...................... 6
O

This document expires 30 days after printing unless marked "Released".
Date Printed:

PROPRIETARY INFORMATION Form Rev: Orig




Internal Auditing
Your Company Name

CAGE: xxxxx Rev: Orig

1.0 PURPOSE

This document provides details and procedures for the internal auditing process. @ M
NOTE: At this time, only quality system audits are conducted. When environmental system or other a are
implemented, this procedure will be amended to include rules for additional audits.

2.0 THEORY 0\\6

Internal auditing of a Company's quality system is critical for maintaining good processes@ documentation
and for identifying areas for improvement opportunity.

3.0 INTERNAL AUDITING PROCEDURE

The Resonsible Authority takes into consideration

Internal

3.1

?\

3.2 Audit requirements include those of ISO 9001 apd the’ Company's quality system documents, as well as
requirements of Customers and statutory/regulator jty management system requirements, as applicable.

3.6 R’&}esponsible Authority maintains the Internal Audit Schedule that records this information.

4 O sing the Internal Audit Report, the Lead Auditor
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3.8

The internal audit

3.10

3.11  The completed Internal Audit Report is then returned to the Responsiﬂ.gz(uthority for logging and the
Internal Audit Schedule is updated. \

3.12 Copies of the completed audit report are sent to the appr managers of the areas audited to
report the findings and results. In this way, and in conjunction h the submission of corrective action

?\

3.13 The results of internal audits are also gathereg”and summarized on

6\
3.14 In all cases, auditees are expect ¥ %operate fully with the audit team.
o

N

Q
OOQA’
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4.0 PROCESS MAP

Internal Auditing Process

Owner I
Quaty bt

v

INPUT from other processes:

OO0OO0OO0OO0OO0OO0OO

A\ 4

Responsible Authority (QM) selects 6
o

)

v -

QM schedules auﬁ' ‘Qording to

2

- A
«\9»

_ < Auditq}\\c}ﬁduct audit in following
stagess
v 2 o
YES NO [ ] <
v \/J)
CORRECTIVE ACTION \/ o
3 .)\
Record findings ‘' 0]
QO
¥ v
Finalize audit rt) N
2 A. A
N
Responsi %rity reviews
% ort
3
O\ Bl o
Q)
S I
MANAGEMENT Sy ouTPUT o
' (o] orts
o]
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1.0 PURPOSE

This document provides details and procedures for the process governing the discovery, reporting, resqlyfion
and recording of actions taken to correct or prevent nonconformities. .

N
2.0 THEORY XS
Corrective action is taken to correct nonconformities, which could be product defects found d production,

errors found in documents, equipment problems or problems related to how the Company, orms functions
in its processes. “Corrective action” is simply the “fix” that corrects the problem. Whene&r e take corrective
action, we also attempt to prevent the problem from recurring.

Whenever we take corrective action we also attempt to prevent the problem f recurring. Sources for
preventive action opportunities include risk management, error proofing, failure and effects analysis and

reports of product problems by external sources. Having a formal system to ré'g) d and resolve both existing
and potential problems ensures that these problems do not occur or reochQhereby improving our products,
processes and work environment.

x9

3.0 PROCEDURE: INTERNAL REPORTS . N
3.1 The Company utilizes a Request for Support (RFS) for 1&

6\

3.2 ALL employees are empowered @é ability to report sources of problems and nonconformances.
3.3 No disciplinary action may be@}ached to the submission of RFS’s.
3.4 The Quality Manager @Qen assigned the role of RFS Administrator.

3.5 See Process M@the processing and routing of RFS’s.

3.6 If the respdhsible manager determines they are not responsible for the issue involved, s

37 AgitoDtaken sna

3. Qhe Quality Manager shall

3.9 In addition to corrective action efforts, management shall

, which
shall be used to prevent potential nonconformances. These shall be reported to management for review.
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3.10 The management review process shal

roduct is suspected of a nonconformance, the Compan

&

4.0 PROCEDURE: INVESTIGATION & CORRECTIVE ACTI®N

REQUESTS (ICAR’s) Q)
4.1 Any purchasing agent may submit an Investigation and Corrective Actio Xluest (ICAR) to a Supplier
that

4.2 ICAR’s are processed throucI;h the same steps as the RFS but a@outed to the Supplier for |||

N\
4.3 Failure of a Supplier to respond to an ICAR or to re ’n§d with an insufficient action plan may mean
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5.0 PROCESS MAP

Corrective Action Process

owner:

Quality objective:

INPUT

OO0OO0OO0O0O0

Employee completes RFS > _

OUTPUT MANAGEMENT

(0]
(0]
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1.0 PURPOSE

This document defines and makes reference to the procedures necessary for the control of nonconﬁg@g
items. .

\
2.0 THEORY \6$

ltems that have failed inspections or tests or that in any way does not meet requirement considered
"nonconformities". Such items must be controlled to ensure they are not accidentally vered or used.
The Company's system ensures that nonconformities are identified when foun(@ are segregated,

investigated and dispositioned. Corrective actions are taken to ensure nonconformities ot reoccur.
3.0 GENERAL PROCEDURE o
3.1 "Nonconformance" is any item made by the Company or raw material@%a by the Company or returned

from the Customer that does not meet:

3.3 All employees are empowered t
items. No employee may work on

age this procedure when they discover potential or nonconforming

3.4 Upon discovery of a Q
rework if such rework is withi that employee's ability.

nforming item, an employee may make an attempt to perform immediate
For example,

loyee cannot bring the item into conformance through immediate rework, the employee

36 _
o°
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3.8 The employee shall

Upon receipt of the RFS, the Quality representative will

312 Quaiy wil I*
E— A

3.13 The RFS shall then be submitted to the Ma
Necessary actions are taken to

iale Review Board (MRB) for review and disposition.

N
3.14 The MRB consists of the follo@@'managers, at a minimum:

&

&3-1 ine_even of & non-unanimous decision.

3.16 The Company shall provide timely reporting of delivered nonconforming items that may affect
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4.0 DISPOSITIONS \GQ”

4.1 Dispositions are classified as Major, Minor or None.
Major:

4.2 MRB dispositions may include, but are not limited to:

4.2.1 Clarification

Conditional Acceptanc

Notification
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4.2.5 Precautionary

4.2.6 Repair (Non-Standard and Standard) O

4.2.7 Request for Waiver/Deviation &\

4.2.8 Return to Supplier (Receiving Inspection)

4.2.9 Rework (Non-Standard and St:

4.2.10 Scrap

gﬂ CUSTOMER DISPOSITION AUTHORITY
5.1 Major: A Waiver/Deviation disposition is ||| G

52  RTV and Scrap dispositions are ||| [ GTKNNNEEE
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5.3 Minor: Conditional Accept and Non-Standard Rework/Repair dispositions are subject to Customer
approval.

54  Scrap, RTV or Standard Rework dispositions are ||| G \é*

55 None: [N S
6.0 PROCESSING SCRAP @O

6.1 Nonconforming items dispositioned as scrap are physically segregated into an @priate scrap area.

6.2 Such scrap is

6.3 Identifiin(l; scrap with markinis is unacceptable unless

6.4 Scrap is controlled internally so as not to be made availa ® possible theft, which precludes the use
of outdoor scrap bins or other storage areas generally access&‘{q to non-employees.

)
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1.0 PURPOSE

This document defines the procedures necessary for calibration of measuring equipment.

2.0 THEORY R

Measurement results are only valid when M&TE of known accuracy is used. This calibratio @edure
ensures M&TE is properly verified for accuracy against known standards. Measurement devices\ re used
to indicate process feedback are not subject to calibration, such as short-circuit or open-circuibﬁg or cold, off
or on, etc; however, when a measurement device is used to determine conformanc a Customer
requirement, then the device should be properly verified for accuracy. 6$

3.0 DEFINITIONS QQJ

(/

*

Accuracy Ratio
e Adequac

e Calibration:
e (ages

e Inspection Aid

e M&TE
e Procurement of M&TE

e Recall

Significantly out-of-tolerance;
Special Equipment

e Standards

GENEI@_ CALIBRATION PROCEDURE
1 Cottrgidus porormed o

*

4.2 N ng instruments are calibrated at a temperature of relative
iy~Sufficient temperature stabilization time is allowed before calibration. For cases where calibration
conducted in the production area,

A number is issued when a gage does not provide its own serial number.
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44  AlM&TE are kept clean and when not in use are ||| G

4.5 A Recall Log is maintained on all M&TE and standards. The lo

4.6 The number of items scheduled for monthly recertification is

4.7 In addition to the Recall Lo ed gage/standard.

The purpose of this report is to

, a Calibration Report is kept on each Companyx

&

TABLE |, Calibration IntervaIsC)Q

&7 : : :
Calibration Cy,\Q Recalﬁ;aﬁ@aﬁgggzgoc%il|fy for New Calibration Cycle
AnnaNN
BiAnual
3\Years
AN Years

reater than the last recorded

411 M&TE calibration intervals may be extended or adjusted

This document expires 30 days after printing unless marked "Released".
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412 Overdue items should be

413 A calibration sticker is used to identify individual items of M&TE. The sticker displ \

4.14 Calibration Standards/Special Equipment (Q
The following is the position of the National Conference of Standard \6ratories (NCSL):

Calibration of standards/special equipment is conducted by éhecking against laboratory standards available at
outside laboratories. Approved calibration laboratories @reylisted in the Approved Suppliers List.

When calibrations are made for standards/special eijpment, the calibration lab is required to submit a report
that contains, as appropriate:

U
s:ﬁbration record and recall lo

is maintained on all Transfer Standards, indicatin

416 The calibration department places all Customer furnished inspection gages in the calibration system
unlessw

This document expires 30 days after printing unless marked "Released".
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4.17 Traceability: Inspection work instructions and manufacturing travelers specify measurement and test
equipment utilized for product conformance inspection.

When specified,

*

4.18 Non-Calibrated M&TE: Upon request, non-calibrated M&TE may be submitted for c tion.
Non-calibrated measurement devices may
under the following conditions:

A non-calibrated measurement device that is verified accurate

4.19 Calibration Not Required M&TE:
are exempt from calibration; however,

N
420 Calibration Not Required M&TE \\Q)
is exempt from caliblﬁqn, such as but not limited to || EG_

are exempt from calibration, such a
are exempt fr

libration, such as but not limited to

are exempt from shelf life control.

is not required for

are exempt from calibration; however,

are exempt from calibration;

however,

421 Employee Ow@ools: Personal tooling or gages owned by employees are calibrated prior to use and
are placed on a ca@a ion schedule.

422 Stora d Handling of M&TE:

éii M&TE requiring transportation to a calibration laboratory is_

This document expires 30 days after printing unless marked "Released".
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424 M&TE storage areas are

storage if it was not: \

M&TE that has been calibrated and stored must

)
5.0 OUT-OF-TOLERANCE EQUIPMENT AND T%b%ING

5.1 Calibrated M&TE that is found to be significantl
exhibiting some other form of anomalous condition is

out of t e, damaged, inoperative, erratic or

5.2 M&TE found significantly out of tolerance at rédalibration for 2 interval cycles is

o

53 An instrument whose cal %’on error is significantly out-of-tolerance over a short portion of a specified

ct certified with M&TE subsequently found to be out-of-tolerance is

This document expires 30 days after printing unless marked "Released".
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6.0 LOST EQUIPMENT

6.1 Measurement and test equipment that cannot be located is classified as "Lost".

7.0 MANAGEMENT REVIEW

71 Management Review meetings are conducted accordin
Procedure. During Management Review,

to the QMS-04 Manage Process

APPENDIX 1 @Q’

Setting and/or selecting a reference standard to calibrate a measurement devic%

Requirement: @
The measurement rancl)e of a device beini checked for accuracy m_

VOLTMETER: N
A voltmeter shall be verified for accuracy within an equivale t%ge on the reference standard:
$zm 2-20V, 20-200V, etc.

Facket within a range of the reference standard - or -

A voltmeter reference standard may have scales that range

The voltmeter being checked for accuracy must be set

Q
OTHER MEASUREMENT DEVICES:, (o\i\'
Any reference standard whose m
accuracy must

measurement range is the same as the device being checked for

For instance,

APPENDIX\

&TE is inherently stable and includes

This document expires 30 days after printing unless marked "Released".
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The Oierator is onli reiuired to check inherentli stable M&TE for damage prior to each use because

For instance,

To control the invento
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1.0 PURPOSE

This document provides the accepted definitions and abbreviations for terms used by the Company. é@‘
\>

2.0 ABBREVIATIONS

* ATP: Acceptance Test Procedure
» CCB: Configuration Control Board
* DR: Data Review

* IHS: Inherently Stable

O

+ IS: “is” or “as found” A@
* ISO: International Organization for Standardization \

* M&TE: Measurement and Test Equipment 6®

+ MCD: Manufacturing Control Document &Q

* MRB: Material Review Board

* NCP: Nonconforming Product

* NCR: Nonconformance Report

* QA: Quality Assurance

+ QC: Quality Control

+ QTP: Qualification Test Procedure
* QTR: Qualification Test Report

* R&D: Research and Development
* RA: Responsible Authority

* REA: Responsible Engineering Authority @‘\

* RFCA: Request for Corrective Action
* RFP: Request for Price/Proposal ,

* RFS: Request for Support

* RQA: Responsible Quality A@?

« RTV: Return to Vendor

+ SB (also S/B): “shou

\’\\

+ SAE: Society ofAutc@v ngineers

3.0 DEFINI@R]S (GLOSSARY)

ACCEPTANGCEX,
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TRAINING

I

UNIT (SOFTWARE)

UNIT (HARDWARE) ﬁi

UNSCHEDULED MAINTENANCE

VALIDATION TESTING

VALIDATION OF A PROCESS

VERIFICATION

VERSION i
WAIVER i

WORK i

O MANSHIP
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1.0 PURPOSE

This document provides details on the Design and Development process. GQ}
\

2.0 THEORY g

The Company performs new product research and development (R&D). Controlling th sign and

development activity ensures that product designs meet all requirements and that parts produ re adequate

as a result of the design.

O

3.0 DESIGN & DEVELOPMENT PROCEDURE AQ)

3.1 General C.)QJ

The responsible engineering authority (REA) for design and developmentﬁssi ned by the Plant Manager.
Design and development personnel from various business groups ma Iude

3.2 Design and development planning ?\

The Company considers the following conditions wht)determining the stages and controls for design and
development:
[ ]

3.3 Desi%and development inputs

The Comp% onsiders the following conditions when it determines requirements essential for the specific
types of s and services to be designed and developed:
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The Company determines

3.4 Design and development controls $
The Company applies controls to the design and development process to ensure that:

: O

3.5 Design and development outputs ,’&\
The Company ensures that design and development outputs:

The Company

*

3.6 Design and developm@} changes

The Company identifies, revie %nd controls changes made during or subsequent to the design and
ahces to the extent necessary to [

development of products an

The Company retains

See Pro § ap.

X
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4.0 PROCESS MAP

Design and Development Process

owner I
Quaty bjecrive: |

T
S

T .

Project Manager assigns REA to
particular project or program.

v

e O

o
Ensure capture of a%‘géssary design
re

requirements b oceeding, as
applicable: %'

cteristics

) 3 I

‘®

NO YES

v

Update Work Order if required

\ 4

‘1’7

)

Engineer oversees creation of, as
applicable:

v
v

No [¢ OK? > YES

continued next page... <

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: -

Form Rev: Orig




CAGE: xxxxx

Your Company Name

Design and Development

Rev: Orig

from previous page...

Design Verification

n
2
)
o

A 4

*I

Design Validation

v

A ox

P

O

I
|
(7

\
A 4

“m—

A 4

OK?

»
L

Design Validation . g

Y

/R

NO \%— OK? > YES
\{\‘ v
*
o
To RFS

YES

NO <©
N\

y
* \ :
\ Restart process at appropriate step!
A\

K

OUTPUT

PRODUCTION
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%

that has

The Purchasing Group may use a Su
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N

Q
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Thanks again for your support.

Please Fax the completed survey to: (Your Phone)
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CUSTOMER SATISFACTION SURVEY  (Your Logo)

Date: (input date)

To: Customer Contact Name
Customer Company Name
Customer Address 6@
Customer City, State, Postal Code $\

From: (Your Company Name) \\

(Your Address) S)
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Greetings, 66

We are asking you to spend a few minutes out of your busy d
survey. The information you provide will

C) Thank you for participating in our survey.
Please fax your response to: (Your Phone)
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1.0 PURPOSE

This document establishes design review instructions, documentation requirements,

scheduling of design reviews, criteria for action item closeout and the items to be @.
defined at each level of review. . 6
N
2.0 THEORY \é
Design review is used to enhance the probability of product, software o vice
success by identifying potential or actual design problems. The solution aftidentified

Reviewing a design does not imply a lack of confidence in the de r—itis a
normal and necessary part of best engineering practice. Designe@ critical items
welcome rigorous design reviews for the peace of mind they vide. They help
assure that something has not been overlooked because the gner was too close
to the work. There is no reflection on a person’s compete in having to respond
to action items. To serve as a design reviewer indicategx@\t your associates regard

you as an expert. \(\
3.0 DESIGN REVIEW \&\Q
rgo at least two levels of design

All deliverable hardware and software must
review.

problems is not attempted at the review but is assigned as a&tlon item.

A%
3.1 Number and Type gfPesign Reviews

The number and type of desi iews will depend on

N\

3.2 Sc(g ling Reviews
t

At the of a program, responsible authorities must

Page 4 of 16
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3.3 Heritage Design Review

Designs that are qualified by another program do not require additional review
unless

3.4 Software and Service Reviews $
Computer programs, contents of ROM, PROM and other programmable devic@d
service operations must be reviewed as carefully as hardware. $O

3.5 Subcontractor Reviews 6

Products and services from subcontractors must be design revie

3.6 Interfaces &c-’

Reviewers should devote extra attention to

3.7 Post Review Design C@‘{ges

Changes made to a design subsewt to a successful review should be flagged at

the next review. Design cha
review (CDR) are

even minor ones made after the final design

\
OQ% Reviewers.
@,

Page 5 of 16
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4. Design Package.

a

Agenda. [

Review Minutes.

o

7. Closeout of Action ltems.

3.9 Inappropriate lItems for a Design Revi

should be
discussed only as they affect

A\
3.10System Review Attendees \\

System review attendees should include

4.0 Types of Desigrjgg\/iews
\

N
4.1 System Level R@lews
4.1.1 Baseline Design R ﬁp\w (BDR)
The BDR is held to ure that the project objective and requirements are

The BDR should address the following:

Page 6 of 16
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Your Logo

The output of the BDR consists of

4.1.2 Preliminary Design Review (PDR) 2\
The PDR is the first review of the prelimi

Design Review Work Instruction
CAGE: xxxxx

Page 7 of 16

etailed design and is generally

YOUR COMPANY NAME
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9.
g
10.
N

11 ﬂ

12.

13.

14.

The output of the PDR consists of

The development (performance) confi ion documents include:

1.

2 P
3. ’

4.

Formal chanéé’%)ntrol procedures are invoked concurrent with the release of the
develop (performance) configuration documents.

4.1. \@itical Design Review (CDR)

The\system CDR is held immediately prior to design freeze and before significant
rication activity begins. The CDR presents
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Your Logo Design Review Work Instruction
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The CDR should address the following items:

Completion of the and resolution of its action items establishes

4.1.4 En‘@nmental Review (ER)

The ERXqccurs prior to the start of environmental testing of the integrated system
or epdhitem. Its purpose is to:
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4.1.5 Buyoff Review
The buyoff review

addresses:

2

review following

4. Post-qualification plans.

For programs involving a qualification product, a bu
qualification testing may be used to

4.1.6 Operations Review
This review applies to programs that hav,

(o_\
4.2 Subsystem Level,@wews

Subsystem level reviews ar Id when the design

4.2.1 Hardwarke*Subsystem Reviews
n reviews are completed

(as appropriate):
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Design Review Work Instruction
CAGE: xxxxx

oA

6.
7.
8.

4.2.2 Software Subsystem Reviews O
Software reviews should be held

4.2.3 Fabrication Pre-release Review (FPR)
Prior to release of a drawing package to th

O
&

ops for fabrication, an FPR

should assure that the drawing package:

The review s@ d address the following items:
1.
2.

)
C) Upon successful completion of the FPR and closure of action items, the package is
released and configuration control begins.

Page 11 of 16
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4.3 Other Reviews
Some programs require external reviews. These reviews

5.0 Design Review Packages @O

All design reviews require a review package. For all but the FPR, the age must

5.1 System Level Design Re\@w Data Package (BDR, PDR,
CDR)

System level review packages typically contain:
i Q7
N

1N

1N
i

1N
i
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5.2 Circuit Design Review Data Package 6

Circuit design review packages typically contain:

= ==

o~ o

1

ps

\Z

*

s

== = = =

%

||1| i I1II
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Your Logo Design Review W

5.3 Software Review Data Package
Software review packages typically contain:

ork Instruction
CAGE: xxxxx

5'!

6.0 Responsibilities @)

6.1 Program Manager v/

The program manager is responsij

@ Chief Engineer
he chief engineer is responsible for
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6.3 Chief Scientist

Design Review Work Instruction

The chief scientist is responsible for

6.4 Presenter

The presenter is responsible for

CAGE: xxxxx

6.5 Reviewers
Independent reviewers should

The Chairperson

Page 15 of 16
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Design Review Work Instruction

6.7 Section, Group and Department Supervisors
Line supervisors are responsible for
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Customer:
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EO NUMBER: 101 DATE: your date | RFS#: N/A

PERSON REQUESTING

CLASS .| YourN
ENGINEERING |~ = |Seinincosn oo
ENGINEERING ORDER:

ORDER

Page 1 of 1

REASON FOR CHANGE:

Create and release new quality management system based on ISO 9001:2015

DESIGN STAGES - ELEMENTS: (")

when applicable, define the task sequence, mandatory steps, significant stages, responsible person, design content, input data, planning constraints, performance conditions Q&;uired baselines
N/A Nedd
CUSTOMER / REGULATORY AUTHORITY’S SAFETY / FUNCTIONAL OBJECTIVESs

NA x“?

N/A D

DESCRIPTION OF CHANGE - DESCRIBE WAS AND IS CONDITIONGN, S

WAS: (list your existing quality management system) N
IS: Create and release the following list of QMS policies and procedures for compliancé/with ISO 9001:2015:

Configuration Management Procedure

Control of Documented Information Procedure ‘ ) M
Control of Nonconformities Procedure

Corrective Action Procedure V
Definitions and Abbreviations Procedure \/

Internal Auditing Procedure
Management Process Procedure

Production Procedure M @
Proposal Development and Contract Review Procedure \\\'

Purchasing Procedure
Quality Handbook

Receiving Procedure C)\
Responsibilities & Authorities Procedure @
Shipping Procedure

ISO 9001 Quality Systems Assessmen

Internal Auditor Training

QMS Introduction '}

Collect and revise all forms that afféct quality as defined by the QMS Audit Team. Display the title and form revision level on each form and if possible, display the

latest Company logo. Uplo@sed forms onto the applicable folder on a personal or Company PC.
&/

Training Procedure %
Create and release the following list :@MS pport documents:
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First Piece Inspection Report

Date: Supplier:
Part No: PO No:
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Your Address
Your Phone — Fax — Email

Your Company Name

Information Request

Date: Phone: .‘\Q )
Subject: Email: )
(\\)‘
Q2
—
22
N\

s

VV
* A6\
QO
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INSPECTION FORM

Part No:

Process: | | Final QC:

Part Name:

INn-Process:
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Inspection Instructions

Siecial Instructions: Zero Defects
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INSPECTION RECORD

(Your Company Name)
Description of Your Inspection Process)

Drawing No:
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Internal Audit

(Your Company Name)
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PLAN - STEP ONE: Audit Preparation & Planning

Process to Audit (Audit Scope):

Audit Date(s):

Lead Auditor:

)
/|

v
¢
I
%)
L ON
X
NS
S d
« A\o
\\
AN
\
R
O
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Internal Audit
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DO - STEP TWO: Compare Documentation vs. Requirements

CHECK - STEP THR
4,

ompare Actual Practice vs. Requirements

-

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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ACT - STEP FOUR: Verify the Effectiveness of the Process

Vo
o

I

\

\

l

<

C)

2

|

N\
C‘){G
%)

& 2

O

€SS.

Provide brief details
positive traits of the pr.

X
Q&@?
O

areas that were found to be well-implemented, particularly effective or worth noting as

G
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STEP FIVE: Summarize Your Findings for Nonconformance System
NONCONFORMITIES 1.
z
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OPPORTUNITIES FOR IMPROVEMENT

the Lead Auditor.

@ Signature of Lead Auditor
Audit report re@ed and ready for submission:

O

.&\
Q* Date
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STEP SEVEN: Submit Audit Report to Appropriate Managers

The completed audit report must be submitted to the managers responsible for the areas audited, as well as any other

appropriate persons. 6@ :
N\

Audit report sent to: $

S
O
\
[] Manager [] Manager [] Manager 6
R\S

S

2

|:| Manager |:| Manager |:| Mana@

[ ] Other:

[ ] Quality Manager (for logging) [] Manager [] Manager

[ ] Manager [ ] Manager [ ] Manager
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Please complete each section - this form may used as the final report or used as a template to type and publish more
formal Management Review Meeting records. At all stages, management must consider proper, proactive measures

to take to imirove the Comiani and determine where it is necessary to apply corrective action. q

Date of Review: Recorded by: &\

8)
In Attendance: @
NAME TITLE
N

Absent: O -

NAME \}’ TITLE

[] Quality Policy reviewed and

[] Quality Policy n@ revision. Following changes recommended:

IGM’I 3: Status of MR System corrective actions. ||| G

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm
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ITEM 4: Review of resources needed to maintain and improve the effectiveness of the quality management system.

EQUIPMENT RESOURCES REQUIREMENTS 6@
W

\
ITEM 5: Review the effectiveness of curren %ning programs and the effectiveness of additional training for

designated individuals.
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ITEM 7: Review of quality objectives, data and goals. Review the current Quality Objectives as outlined in the Quality
Manual and modify goals accordingly.

Process

Management

Quality Objective Data Metric

Corrective
Action

Current
Standing

Internal
Auditing

<

Proposal
Development
and Contract
Review

&

©
N
D

P ¢

N

\\:&
R

?\

Purchasing

C).
N4

Receiving

N
<

*

ITEM 8: Discuss Customer feedback an laints not already discussed as

ITEM 9: Discuss the

L

auaty st or o

N

*
Copyright © J\Qge ialties, LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm
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ITEM 10: Note other recommendations for management to

ITEM 11. Note follow-up activities from prior Management Review issues. @O

ITEM 12. Set date for next Management Review: \Q

ITEM 13. NCR’s FILED AT THIS MEETING: v\\&
LineItem | Corrective? Nature of Issue - )

1

2

3

4

5

6

ITEM 14.

K

\\
ITE@%TEMS FOR FOLLOW-UP AT NEXT MEETING:

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm

Page 6 of 6

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.




REQUEST FOR SUPPORT

[ INonconformance [ |Continuous Improvement Opportunity [ |Calculated Risk Release

SUBCONTRACTOR: DATE RECEIVED:
REFS#: SHEET __ OF
Traveler#: | Opt#: | Quantity Received: | | Job Number:
Item Name: Description: ID S/B Spec#, Para# & IS Condition w/Quantity &Dimension Affected # Discrepant
Dwg/Spec: « .
e\
&
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Subject: Customer/Government Property located at your facility &O

Dear (insert your appropriate name) 6
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Supplia%:ubcontractor Certification:
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Signed: Date:

Form Rev: Orig



PROPERTY CONTROL |  (Your Company)
CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#: Qty:
ID#:
Initials:
NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company)

CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#: Qty:
ID#:
Initials:
NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company)

CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#: Qty:
ID#:
Initials:
NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company) M

N

CUSTOMER SUPPLIED / CUSTOMER OWNED ¢~ +
>4

Customer Name:

AT
PO#: Qty: N \
. D\
ID#: n()
Initials:

Palh
\OI\TDTEPAD Form Rev: Orig

PROPERTY CONTROD Y (Your Company)

CUSTOMER _SUPPHIED / CUSTOMER OWNED

Customer Name:

PO#: ' %\Q’\' Qty:
ID#:\ \\\
mmiiag™ )
C)C NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company)

CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#: Qty:
ID#:
Initials:
NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company}p, * |
CUSTOMER SUPPLIED / CUSTOMER OWNED ( '\
N
Customer Name: @
A\
PO#: Qty: (\0
N
ID#:
: O
Initials: “
@J NOTEPAD Form Rev: Orig
Q
PROPERTY CONTROL' |  (Your Company)

CUSTOMERSVPPLIED / CUSTOMER OWNED

Customer Name:

.QO

PO#: \Q’g? Qty:
ID#: (
2O
o
?)' NOTEPAD Form Rev: Orig
PROPERTY CONTROL | (Your Company)

CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#: Qty:
ID#:
Initials:
NOTEPAD Form Rev: Orig
PROPERTY CONTROL |  (Your Company)

CUSTOMER SUPPLIED / CUSTOMER OWNED

Customer Name:

PO#:

Qty:

ID#:

Initials:

NOTEPAD Form Rev: Orig



Property Management L.o

—l

|
NSNS N NS R N N 1 N T N i e O B e e B Sy N TN
meNP—‘O\OOO\]O\Lh-lkwl\)r—do\ooo\]@kh-bwwb—t1

N Form Rev: Orig

\
(Your Logo)
5



Property Record

Contract Number:
Customer Name:
Property Description:

N Form Rev: Orig

(Your Logo) ?\



PURCHASE ORDER

(Your Company Name)
Your Address
Your City, State, Zip
Phone
Fax

Date

Purchase Order #

Page:

If a Prime Contract # is entered hereon, this procurement is certified for National Defense use and

Supplier

Phone: Contact:

All iurchgsin requirements shall be flowed down to sub-tier suppliers or subcontractors. All applica

certificates to be sent with each shipment. |
-Q\."’ CH )
)

p &

{9@

Purchase Order Amount

Page 1

of 2

Form Rev: Orig



(Your Company Name)

Terms and Conditions of Purchase
d.

1) WARRANTIES

2) CHANGES

9) SPECIAL PROVISIONS FOR U.S. GOVERNMENR WORK
¢

3) INFRINGEMENT INDEMNITY

4) DOCUMENT MARKING AND USE 10) INSOLVENCY -

11) FAIR RABOR STANDARDS ACT

5) PROPRIETARY INFORMATION, DUPLICATION AND DISCLOSURE

12) INSPECTION

13) VARIATION IN QUANTITY

14) DISPUTES

Contractor and Subcontractor Listing Requirement

Form Rev: Orig




Quote
PurChase i Number (Your Company Name)
Requisition
Date: Date Mat’l Required: . To be used for
Project:
Government Contract Account Number Job Sheet 2O~
L I NN
El In el
O

|

Y - i
Il B I \3@ - m
\‘\0)
\ N
?\
@%
\V
~ N
.S
(A\’\\'
PaN
o
N
A
AN
o>
=
I

~Q

@)

Form Rev: Orig



Inspection Tags
Green = Good, Yellow = Withhold, Red = Bad
Use standard, colored card stock — size approximately 3.5" tall by 5.75" wide or use stock size

GOOD TAG (Your Company Name)
P/N: PO #: Date: . @ .
I [ B \\@0
. = |
] I ™
o
N mm  C
. 2
— &
Form Rev: Orig \{
O
GOOD TAG ?\*\ (Your Company Name)

Date:

Form Rev: Orig



WITHHOLD TAG

(Your Company Name)

Date: Item Name:
_ . i
<
O
1 \@&\
®6
Q)
=2
\Qz
Form Rev: Orig \Q,\%
i\\@

BAD TAG ‘\\V\ (Your Company Name)

Date: \5:) . \ Item Name:

— ) -

LO2
I ?};\\QJ I
N
1 | Q@C’
{‘/ %
SQ
©
Form Rev ({@




GOOD TAG (Your Company) GOOD TAG (Your Company)
P/N: Rev: Date: P/N: Rev: Date:
PO#: Lot#: PO#: Lot#:
MR#: Qty Ok: MR#: Qty Ok:
Ready For: Ready For: .
y y \&
*
Initials: Initials:
R
Form Rev: Orig ym Rev: Orig
AN
N\
GOOD TAG (Your Company) GOOD TAG f@' ompany)
N
P/N: Rev: Date: P/N: }R Date:
A 4
PO#: Lot#: PO#: @ Lot#:
A
MR#: ty Ok: MR#: ty Ok:
Qty 0;\§ Qty
N
Ready For: Ready For:
y y ) Q,'
Initials: Initials: - \
Form Rev: Orig &J Form Rev: Orig
&
R N
GOOD TAG (Your Company) &\ OD TAG (Your Company)
\\\
P/N: Rev: Date: ‘&/N : Rev: Date:
A)
PO#: Lot#: Cj . PO#: Lot#:
MR#: ty Ok: N MR#: ty Ok:
Qty N Qty
Ready For: \/ Ready For:
M)
Initials: Initials:
Form Rev: Orig
\U'
GOOD TAG (é&;ompany) GOOD TAG (Your Company)
P/N: Date: P/N: Rev: Date:
PO#: |, Lo PO#: Lot#:
MR#: \Q Qty Ok: MR#: Qty Ok:
I/
Ready For: Ready For:
Initials: \f\\" Initials:
. A\ Form Rev: Orig Form Rev: Orig
AN
\‘ =
*OOD TAG (Your Company) GOOD TAG (Your Company)
Q
~ ,&%: Rev: Date: P/N: Rev: Date:
PO#: Lot#: PO#: Lot#:
MR#: Qty Ok: MR#: Qty Ok:
Ready For: Ready For:
Initials: Initials:
Form Rev: Orig Form Rev: Orig




WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
. Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
Form Rev: Orig
WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
. Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
N
Form RevfOxigy
X
T I
WITHHOLD TAG (Your Cé@y)
Date: Item Nat%Q
PO #: I@Part
A)M ber:
) aterial
Lot#: (A Report #:
A\
S/N: Initials:
\r’\\'
. O\
Reason fog\@lding:
*‘
~Q
Cj\) - Form Rev: Orig

WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
. Material
Lot #: Report #: O,
\4
S/N: Initials: \0
l
N
Reason for Withholding: AN
o
N\
6“‘ Form Rev: Orig
<
o
WITHHOLD TAG ‘,Q (Your Company)
o2
"4}
Date: & Item Name:
x5
PO #: Q Item ParF
LN Number:
Lot #*\\0 Matena?
& b Report #:
N\
w: Initials:
*
Reason for Withholding:
Form Rev: Orig
WITHHOLD TAG (Your Company)
Date: Item Name:
) Item Part
PO#: Number:
) Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
Form Rev: Orig
Helpful Hint:

Purchase green “presentation” paper for the
Good Material Tag and yellow
“presentation” paper for the Withhold Tag,
then print and cut whenever you need...




ACCEPTED TAG (Your Company) ACCEPTED TAG (Your Company)
THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED
P/N: Rev: Date: P/N: Rev: Date:
PO#: Lot#: PO#: Lot#:
MR#: Qty Ok: MR#: Qty Ok:
Initials: Initials: A@ ¢
Form Rev: Orig @’:‘Orig
o
ACCEPTED TAG (Your Company) ACCEPTED TAG (8\ mpany)
A\
THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED THIS MATERIAL HAS BEEN INSPE m AND ACCEPTED
P/N: Rev: Date: P/N: %‘ Date:
PO#: Lot#: PO#: \@ Lot#:
(2
MR#: Qty Ok: MR#: Qty Ok:
~
Initials: Initials:
R
Form Rev: Orig N\ Form Rev: Orig
o f\\'
i
ACCEPTED TAG (Your Company) i\ TED TAG (Your Company)
THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED A \THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED
N
P/N: Rev: Date: \ /N: Rev: Date:
PO#: Lot#: ( ’ . PO#: Lot#:
. . N . .
MR#: Qty Ok: N v MR#: Qty Ok:
- ~ N
Initials: Initials:
F(zrn@vb‘ 5r1g Form Rev: Orig
R )
ACCEPTED TAG (Yoc) pany) ACCEPTED TAG (Your Company)
~
THIS MATERIAL HAS BEEN INSPEC ND ACCEPTED THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED
P/N: eV Date: P/N: Rev: Date:
—4
PO#: < Lot#: PO#: Lot#:
MR#: \&\ Qty Ok: MR#: Qty Ok:
[ — 4
Initials: @ Initials:
\' Form Rev: Orig Form Rev: Orig
&
P TE
Al TED TAG (Your Company) ACCEPTED TAG (Your Company)
ATERIAL HAS BEEN INSPECTED AND ACCEPTED THIS MATERIAL HAS BEEN INSPECTED AND ACCEPTED
(. Rev: Date: P/N: Rev: Date:
s
PO#: Lot#: PO#: Lot#:
MR#: Qty Ok: MR#: Qty Ok:
Initials:
Form Rev: Orig

Initials:

Form Rev: Orig




FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY .
Z

(YOUR COMPANY) ()

P\
@V Form Rev: Orig
Z,

FINA@ECTION

@-ZRFORMED BY
\f’\\'

SN\

R N
\Q (YOUR COMPANY)
N

Form Rev: Orig

N’
W/

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION
PERFORMED BY
(YOUR COMPANY)
Form Rev: Orig
QO
O\V

FINAL INSPECTION
O

\V
PERFORMED BY
S

P

(YOUR C@Y)
\

N

c\@

Form Rev: Orig

4
*&{%AL INSPECTION

%{79

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig

FINAL INSPECTION

PERFORMED BY

(YOUR COMPANY)

Form Rev: Orig




\<o

GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:
Form Rev: Orig
GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:
Form Rev: Orig
GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For: N
\
Initials:
\>
GOOD TAG (Your C@
P/N: Rev: ate:
R
PO#: CA
MR#: Qty Ok:
7™\ A
Ready For: \ A
[ — 4
Initials: @
& Form Rev: Orig
R N\
AG (Your Company)
P ) Rev: Date:
N
N
#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:

Form Rev: Orig

GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For:
Initials: A@ ¢
FW Orig
N\
GOOD TAG (Yo any)
P/N: Rev: Q\ Date:
PO#: Lot#:
MR#: \ Qty Ok:
Q'\
Ready For:
y o~
Initials:
R
o’\ Form Rev: Orig
7
&D TAG (Your Company)
b
P/N% Rev: Date:
\
4 N
?)0#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:
Form Rev: Orig
GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:
Form Rev: Orig
GOOD TAG (Your Company)
P/N: Rev: Date:
PO#: Lot#:
MR#: Qty Ok:
Ready For:
Initials:
Form Rev: Orig




WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
. Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
Form Rev: Orig
WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
. Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
N
Form Rev: Orig
\
\X\Q
Vv
WITHHOLD TAG (Your Cm@}@'
lo 2
\ ¥
Date: Item Na :<Q
PO #: Iterh Pa
ber:
Lot #: 'S(\htenal
P eport #:
S/N: &9 Initials:
X
Reason for V}Q@ ding:
N &
)

Form Rev: Orig

Q-
C)O

\v

WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO# Number:
. Material
Lot#: Report #:
S/N: Initials: N d@
\'
Reason for Withholding: . A
N

O
@V Form Rev: Orig

Ke)

4
WITHHOLD TAG & (Your Company)
5%
4
Date: \Q’ Item Name:
. % Item Part
PO#: V,\\' Number:
oL ( },\ Material
Lot#; N Report #:
@ Initials:
)
Reason for Withholding:
Form Rev: Orig
WITHHOLD TAG (Your Company)
Date: Item Name:
. Item Part
PO#: Number:
) Material
Lot#: Report #:
S/N: Initials:
Reason for Withholding:
Form Rev: Orig
Helpful Hint:

Purchase green “presentation” paper for the
Good Material Tag and yellow
“presentation” paper for the Withhold Tag,
then print and cut whenever you need...




A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I

Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&!L
Ho!d

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I

NOTLPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Holo

NOTEF/AD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hola

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Forin
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Forr
Rev: Orig

R&I

Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&:1
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

R&I
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig

A |
Hold

NOTEPAD Form
Rev: Orig




Receiving Inspection Instructions
Special Instructions: Zero Defects

(Your Logo)

Oper

Description of Inspection Operation

R&I

Op 1:

Op 2:
Op 3:
Op 4:
Op 5:

Op 6:

Op 7:

Form Rev

: Orig Page | of 1

Gage

Comment

:
6$0
4 AQ
)

'GZ‘
N\
\\$




Form Rev: Orig




Receiving Log

£ o
. J
RN
J\\‘
Q
A
@ b
)
@\
Q7
X
&
e\
QN
=
Vol '
¢
o
(2%
&3@
e
O
X
NN
©
AW
O
O
)
cO”
\
Form Rev: Orig

(Your Logo)



REQUEST FOR CHANGE

Desired Change:
Preparer Name: Submittal Date:
\ Q’, *
&
RN
O
“V
QS
G)@
<
&2
* \ N
.r\\
N
Y‘
<o
A%
, ‘\
<
N\
KN
A
Q@
X
>
=\
\S),
& ‘\'
:\&
\
A 4

S

\J

(Your Logo)

| Form Date of Issue: (your date) | Form Authorization: (your name) | Page 1 of 1 Form Rev: Orig |




Purchase
Requisition

Quote
Number

(Your Logo)

Date:

Date Matl Required:

To be used for

Project:

Form Rev: Orig




Requ
est for Support (RFS
) Lo
g

N
NO
O
S
o )
R\
0,2
Vol \v
7
N
O
v}.
Yol '
N \\
\/\;
* Q\
o’
OA \v
1Y
R
%
X
@ r~ 4
X
N\
QD
(. N\
- -

F
orm Rev: Orig



(Your Logo) ROUTING TICKET

ACCOUNTH#: ‘

Operator: Date:

XX?( Lot#: XXX Lot#:

H - I
_ e\
_ AN
i O
_ W~
- ‘\ Form Rev: Orig
&
A\
&
AN
\&\%
A\
C)‘v
WY
2
\\\6
C‘){O’
<
R
K
3(\
©
N
S
O
N



Shelf Life Expiration Log

Description: | | Date Received:
P/N: | | Rev: | | PO#:
X
RN\
0\)
H N § I \!‘ H
PR
R\
*\ Form Rev: Ori
& g
(Your Logo) '\
%
S
W
A\
Q‘v
W
o2
\QQ
é){b’
%)
N
K
O
©



Shipping

Log

£ o
P\
RN
20
AN \‘
N
®0
N
@\
X
Vol ‘\
AN
* \ N
RN
=
f- 4 '
\vv
\/
(2%
Q@
N>
C)\\l
o
L O
K%
@
o~
QO
C,
)4
Form Rev: Orig

(Your Logo)



(Your Logo) Supplier Evaluation

Supplier: Commodity:

If Part | criteria is met, Supplier is approved without further evaluation.

Part |
OEEEEE O &
ml el S

N

If Part | criteriais NOT met, Supplier must be evaluated under Part Il.

\V
Part Il Q
Evaluator: check the boxes below for each criterion evaluated. Attach evidence where ind'c@ .
At least three criteria must be checked in Part Il for the Supplier to be qualified. é

<

I

P
]
«V

-

(

RESULTS Q{)‘fTIAL EVALUATION
(Ref, PurChasing Procedure)
0‘

&/
RES QOF RECEIVING INSPECTION OR SERVICE FEEDBACK

NOTES

Form Rev: Orig



(Your Company Name)
QUALITY SYSTEM EVALUATION

Company Name:
Street Address:
City: State: ‘ Zip:‘
Phone No: Fax No:

@ .
GENERAL INFORMATION &\é’

Form Rev: Orig



Specification(s) to which your Company works?

\/O
BUYER US%.Q LY BELOW LINE
\\\
APPROVAL STATUS: @&Hltlonally Approved  Approved =
On-site Survey RequirééQ Disapproved Vendor Code
Reviewed By: A ON Date:
D)

Comments: x\©

AN

O

Y

Form Rev: Orig



This document may not be
such permission.

disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant

@ .
©
™

N\
O
6@
Supplier Survey Disposition QQJ
Mo/Yr 66&

@x

N
Reévisions Rev: Orig
Letter E.O. Numb@-VDescription Date
O~
Sé(
&
D
U@n Contract#:
e Q (Your Company Name)
pared By:
Approval:
Supplier Survey Disposition
SiZC: | A | CAGE | Form Rev: Orig 1ofl

(Your Logo)



This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

‘ THEN

ACTION

)

STEP RESPONSIBILITY
1 Quality Group
1.1 Quahty Group
1.2 MIL- I 45208
1.3 MIL-Q-9858
1.4 ISO 9001
1.5 Commercial
1.6 No ﬂowdown
1.7 Flowdown required
STEP RESPONSIBILITY
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defect-free
2.7 Supplier record is not
defect-free |
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MIL-I- | MIL-Q-| ISO

Quality System Elements 45208A | 9358A |9001:94 ISO 9001:2008 ISO 9001:2015
5.1,5.3,54.1,
Management Responsibility:| 3.1 1.3,3.1 4.1 55.1,55.2,5.6,
6.1,6.2.1,8.5.1
Quality System, Initial 4.1,4.2.1,
Quality Planning: L1 13,321 42 422,54.2,7.1

Contract Review:| 1.2 |3.2,14| 43 |52,72.1,722,7.23

Design Control:| N/A 4.1 4.4 7.2.1,7.3
Document and Data Control:| 3.2 4.1 4.5 4.2.3
Purchasing:| N/A 5 4.6 7.4.1,74.2,7.4.3 -
Control of Customer %<
Supplied Product: 36 72 4.7 7.5.4 . o,6
Product Identification and -
Traceability: N/A 6.1 4.8 7\%
P trol:| 3.4 6.2 4.9 6.3 7.5.1,7.5.2
rocess Contro \1 @
3.1,
Inspection and Testing:| 3.2.1, 6.1,6.2, 4.10 ‘\7\ 743,753, 8.1,
6.3 8.2.4
3.12 .
Control of Inspection, U
Measuring and Test| 3.3 4.2-4.5\\4.1 1 7.6
E ] t. /
quipment: _
Inspection and Test Status:| 3.5 (ﬁ? T o402 7.5.3
Control of Nonconforming N
Product 3{ NM65 | 413 8.3
Corrective Action: AQ)\J 1.3,3.5| 4.14 8.5.2,8.5.3
Handling, Storageq <’
Packaging, Preservation, é 3.6 6.4 4.15 7.5.1,75.5
Dglive
Control of QualityRevords:| 322 | 34 | 4.16 42.4
Internal Quality*Audits:] N/A | N/A | 4.17 8.2.2,8.2.3
(C)) Training:] N/A | N/A | 4.18 6.2.2
X, Servicing:| N/A 1.3 4.19 7.5.1
atistical Techniques:| N/A 6.6 4.20 8.1,82.3,8.24,84
$”
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(Date)

Quality Manager«AddressBlock»

Re: Supplier Performance Rating Report
Performance Reporting Dates:
P.O. #

Dear QC Manager:

We have developed a Supplier Report Card that indica
Performance. Enclosed is

\/
Sincerely, \/

Your Name fo\i\'

Your Company Name _(,
Your Address QQ}

Your City, State,

Phone <<
Fax

Email: @S(\

N

Q
OOQQ’
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[ IPURPOSE and SCOPE

To establish the minimum requirements for supplier Quality Systems necessary to ensure that materials, parts,
components, and services meet the requirements of the Contract. Procedures used to implement the provisions of this
requirement shall be subject to Buyer approval upon request. 6

*

[ JAPPLICABILITY 6$

These requirements shall apply to all supplies and services when referenced on the Purchase Order and a@n ents
thereto.

When Buyer's Purchase Order includes Seller's Inspection System Level I, as a requirement, Selle contractual
commitment for an Inspection System shall be defined by all paragraphs of this specification. Buyer's Purchase
Order indicates Level II as a requirement then the Seller's contractual commitment for an In@ ion System shall be
defined only by those paragraphs of this specification which are checked-off.

[ IDEFINITIONS and ABBREVIATIONS \Q

A. The term 'Buyer' or 'Buyer' means Buyer. \,6

B. The term 'Seller' means the legal entity that is the contracting party Wi@QBuyer with respect to the Purchase Order.
C. 'TAW' means in accordance with. \\

D. 'MRB' means Material Review Board ?‘

[ ISELLER's QUALITY SYSTEM, GENERAL \/C)

The Seller shall maintain an effective Quality System plamned and developed in conjunction with his other functions to

comply with contractual requirements.

|:|NEGOTIATIONS QQ

It is not the intent o ecification to restrict the Seller in his mode of operation; therefore,

LIP IETARY INFORMATION

Page 3 of 7
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The absence of such written identification is

[ JPROCESS CONTROL N

The Seller shall provide for complete review of contract requirements at the earliest practical phase of ¢
erformance to make

Work instructions for all work affecting quality shall

Such instructions shall

The Seller shall develop an Inspection/Test Plan

Buyer contracts and resultant facility planning by Seller shall be rejiewed by the Seller's Quality Control Department
prior to release for production and/or pre-production to assuge that all Buyer quality requirements are reflected in
production and inspection procedures. \/

All Purchase Orders that apply to Buyer contracts gener. by Seller shall

0\
When approval or certification of special pr %é'es, operating personnel, special equipment, or procedures is required b

Formal Failure Ana@ and Corrective Action shall be required.

A Sellr Failurg e Board s reqired an

rocess, material, or procedure from that used to qualify Seller's product without

When the Purchase Order requires Buyer acceptance of a 1st Article, the first part fabricated to the specified Buyer
configuration shall

Page 4 of 7
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[ JSUBCONTRACTOR CONTROL x9
The Seller shall be responsible for

[ IDRAWING and CHANGE CONTROL C)

The Seller shall have a procedure and designate a res i\e/department for

[ IRECEIVING INSPECTIO&JQQ

The Seller shall inspect incomin

aterial to

)
GsTock conTRoL

The Seller shall provide for protection and control of supplies and materials stored for use in deliverable Buyer products.

Control shall

Page 5 of 7
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Procedures for the handling of nonconforming material shall

Buyer furnished material shall

\6
[ ISAMPLING INSPECTION

Acceptance sampling procedures, if other than ANSI Z 1.4, must have Buyer approval prior to us &&mg to permit
defects is not allowed. %

[ ]TOOL, GAGE, and TEST EQUIPMENT

The Seller shall be responsible for providing and ascertaining the accuracy and stabﬂ@% tools, gages, and test
equipment to assure supplies conform to contractual requirements.

A written procedure, compliant to ISO 10012, shall

[ JMATERIAL CONTROL O

Nonconforming material shall

Seller mai not repair

The Seller shall maintain traceabilit

The Seller shall maintain confrols 46 assure accomplishment of preservation, packaging and shipping requirements of the
contract.

)

When produs eturned by Buyer to the Seller because of failure to comply with Purchase Order requirements, the

Seller shall
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[ ITECHNICAL REQUIREMENTS

Unless otherwise sieciﬁed, Buier is resionsible for comﬁliance to —
*
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Tooling Sheet
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Date:
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QMS Procedure Training Matrix for Your Company

Name @ l
| |
B. eQMS X | X | x| x X | X X A X
Br. eQMS X [ x [ x| X X [ X X X X
C.eQMS | X | X | x | x [ x [ x [ x [ x| x| x| x| x| x ][ x| x| x]|X
Ch. eQMS X X X | X X | \Y x | x X
Chr. eQMS X X X | X XN x| X X
D. eQMS X X X | X LAY X | X X
Da.eQMS | X [ X [ X [ x | x [ X [ x [ x [ X [ X[ x [ x@eX]| x| x| x| x| X
Dav. eQMS X X N\ X X X
E. eQMS X X X & | x| x X X
F.eOMS | X [ X [ X | x | x [ xX [ x| x| x [ x[X¥Wx | x [ x| x| x| x][x
J. eQMS X | X X X XN X [ X [ x [ x [ x| x| X
Je. eQMS X | x [ x [ x| x X [NMX | x | x X [ x [ x| X
Jef.eQMS | X [ X | X | X | x [ X | X | X | X X [ X [ X | x| x| x [ x]|X
Jo. eQMS X X X Y X X X | x X
K. eQMS X | x [ X XA % [ X X X X
L. eQMS X X \ X X X
P. eQMS X X 4 X X X
R. eQMS X X v X X X
Ri. eQMS X X | x [ x L&Y X | X X | x [ X X | x [ X
S. eQMS X Ag{\*() X X X
Sh. eQMS X X X | X X X | x X
St. eQMS X | x | x | XNOX X | x| x| x| X X | x X
Su.eQMS | X | X [ x [ x |AV] X X | X X | x [ x| x| x| x[X
T. eQMS X | X | XA | X X [ x [ x| x| x X | x [ x| X
W.eQMS | X | X [ X [OQ% X | X | x | x [ x | x [ x [ x| x| x| x| x| x| x
Y. eQMS 1 X X X | X X X | X X
Yo. eQMS ~&] X X X | X X X | x X
Z. eQMS x"d\' X | x | x X X X X X
X = Applic QMS Procedure record of orientation training for each Employee.
The Co ’R must produce a record of orientation for all employees affected by
indivi QMS procedures to achieve QMS pedigree.

@9— Optional Multi-Purpose Form:

Change title of form to "Work Instruction Training Matrix" and change column headings
to applicable title of job-related work instruction to establish a record of orientation for
each Employee's work-related activity.



ORIENTATION/TRAINING REQUEST

To:
Dept: | Date:

You have been scheduled to attend the next orientation
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SAMPLING PLAN

9
&
Origination Date: Mo/Yr \'@
™)
N\
Document mpling Plan
Identifier: @ pHng
Date: \ , Your Date
Document «
Stat é@ Released
@
Q@
Abstract:
This document des&s&s the C=0 sampling plan.
Ny
%‘\\0)
o
This document expires 30 days after printing unless marked "Released".
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1.0 Scope

The Zero Acceptance Number plan developed by Nicholas L. Squeglia, available at AS 05
ISBN 0-87389-305-0, was originally designed and used to provide equal or greater Co er
protection with less inspection than the corresponding MIL-STD-105 sampling plan. ition
to the economic advantages, the plan is

2.0 Theory Q

The basic objective of sampling is often overlook hy sample? Sampling is employed to
provide a degree of quality protection against acéepting nonconforming material. If 100%
inspection was 100% efficient then the only s to assure 100% good material is to inspect
everything 100%. It is impractical (in m%\ﬁses) to perform 100% inspection; therefore, a
sampling plan that economically provides a reasonable amount of protection is desirable to
assure 100% quality. This C=0 rovides

K

3.0 AIternate§mpling Plans

Continuous S ng
This plan 1

Lot-by-Lot Attribute Inspection
This plan is used when

PROPRIETARY INFORMATION This document expires 30 days after printing unless mafked Released". Form Rev: Orig
Date Printed: -
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Lot-by-Lot Variables Inspection

This plan 1s used when

4.0 Relationship of C=0 to MIL-STD-105
The MIL-STD-105 samplin '

The C=0 plan is used when:

5.0 C=0 Sam

Use MIL-STD
characteristics a

NSI Z 1.4 to establish an A.Q.L., which is normall
4.0 for minor characteristics. Using Table I,

1.0 for critical

PROPRIETARY INFORMATION This document expires 30 days after printing unless mafked Released". Form Rev: Orig
Date Printed: -
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Table |
C=0 Sampling Plan - Associated A.Q.L.’s
\ *
Lot ]0.010 [ 0.015 ] 0.025 | 0.040 ] 0.065 | 0.10 | 0.15 [ 0.25]0.40 [ 0.65]| 1.0 | 1.5]2.5 [ 4.0 | 6.519.0
Size Sample Size N N
-I |
I
[ _
I
I _
I _|

EEEEEEEE——-—

e ccacontetn
T

* entire lot must be inspected

Acceptance number is zero (0) in all cases

O ——
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