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WBCSD vision is to accelerate the transition to a sustainable world; this can’t be done
without radically transforming the corporate sector and the financial system

A world of 9
billion people
living well within
the limits of
planet.
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More companies making better
decisions by taking into the
account the New Tangibles and
the Present Tense risk

Capital markets that properly
value & reward inclusive,
sustainable business practices

More financial capital that is
mobilized to address the
Sustainable Development Goals
(SDG’s) including the transition to
a 1.5 degree world



WBCSD'S RV program has developed guidance and supported companies in making better decisions
and disclosing a fuller set of information to the capital markets.

Business Decision-Making External Disclosure

Investor Decision-Making

Consultations, programs, handbooks and reports that are
designed to help companies improve internal processesto
uncover costs and manage risks or opportunities around ESG

Forums, reports, platforms and resources that help companies
disclose and communicate true performance and how ESG risk
and opportunity is being managed to outside parties.

Toolkits that provide guidance on how to align
investible assets with sustainable portfolios and

companies
Governanceand Integrated Measurement&  Enterprise Risk TCFDPreparer Reporting The Reporting Purpose-driven Assurance & Aligning Retirement
Internal Oversight  Performance Valuation Management Forums matters Exchange Disclosure Internal Controls Assets
Management
Board Under The Natural Research: Forums: Annual Data Platform  Research: The link Reports: Status of Toolkit:
Governance Development  Capital Protocol Alignment of Oil & Gas Publication (7t  Award winning. between Assurance & Aligning
Toolkit on behalf od ESG and ERM Chemicals Edition) The single most Materiality, Enhancing Retirement
Global NCC Electric Utilities comprehensive disclosure & creditability of non- Assets #1
Research into framework for Guidance: Cement Three Sector resource for investor actions financial information
Governance of adopting The Natural Applying ERM Agri/Food Deep Dives ESG reporting. Upcoming
ESG issues in Integrated Capital Protocol ~ to ESG-Related Transportation  Climate; Human Report: Materiality  Report: Responding Toolkit:
selected Performance Toolkit Risks in Rights, Water 69 Countries in Agri/Food Sector o Assurance needs Aligning
jurisdictions Management partnership with Report: EU Reporting Retirement
The Social & COSO Climate-related Bespoke 10 Country Library of Directive Assets #2
Human Capital financial company Case studies Indicators
Protocol on Pilot Program disclosure by oil  scorecards over IAASB Guidance
behalf of SHCC Launched and gas 80 feedback Materiality
companies sessions Judgment Procurement Guide
Handbook
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Internal Control
Toolkit




Deep Adaptation - Jem Bendell and Jeremy Lent

Research now indicates near term social collapse

We are about to play Russian Roulette with the
entire human race with already two bullets loaded

Unfortunately the recent years of innovation,
investment and patenting indicate how human
ingenuity has increasingly been channeled into
consumerism and financial engineering. We might
pray for time. But the evidence before us suggests
that we are set for disruptive and uncontrollable
levels of climate change, bringing starvation,
destruction, migration, disease and war.

Green positivity = implicative denial

| believe the only real path toward
future flourishing is one that
transforms the basis of our civilization,
from the current one that is extractive
and wealth-based, to one that is life-
affirming, based on the core principles
that sustain living systems coexisting
stably in natural ecologies.

Some of us call this an Ecological
Civilization.
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The North Star

reporting 3.0

Vision 2050 Refresh.

Realizing transformation
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DESIGNING
REGENERATIVE CULTURES

The transition to a
sustainable economy

Daniel Christian Wahl

“Vision without action is useless. But action without vision does not know where to go or why to go there.
Vision is necessary to guide and motivate action...vision when widely shared and firmly kept in sight, brings
into being new systems...” Donella Meadows 1992
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Got the vision — where’s the action?

Four Scale
[Nano/Micro/
Meso/Macro)

. ‘ reporting 3.0 | smergstic ) Contextualized

.

Integral Business Models

Thriveable General I Characteristics Purposeful
Blueprint Series 2016-2018
Blueprint 5: The Transformation Journey
A Step-By-Step Approach to Organizational Leadership- { Scalable
driven

Thriveability and System Value Creation
Multicapitalist
Synthesis of the Reporting 3.0 Work Ecosystem

Version 1.0 | 12 June 2018
Lead Authors | Ralph Thurm, Bill Baue, Cornis van der Lugt

Figure 24: Integral Business Models General Characteristics (Source: Bill Baue & Ralph Thurm, New
. Business Models Blueprint, Reporting 3.0, 2018)

“flourishing/integral business models aren’t as viable in today’s market,
with today’s laws and regulations, industry sector orientations, business
and investment assumptions and custom and stakeholder values and
preferences...” Anthony Upward
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Action in action




Right here, right now is all we got

Three horizons — the patterning of hope
“The three horizons always exist in the present moment and we have evidence about the future in how people
are behaving now.”

PREVALENCE

TIME




Hope 1 - Impact and contribution
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Hope 2 - Sustainability/Context Gap (a)

Human Capital Social Capital Natural Capital
Positive cumulative impact Negative cumulative impact Cumulative positive impact
result but not sustainable result and not sustainable result, and sustainable
against the human boundary. against boundary. Significant versus boundary
Further work required to close work required to close
boundary gap boundary gap
A

| <

Positive Impact [S$)

Human Capital Social Capital Natural Capital

Impact - Financial Year ] Impact — Cumulative (carry forward) Boundary

Negative Impact (Ss)

Olam’s Capital Stock (cumulative impact) is measured against the Human/Social/Planetary
boundaries

lllustrative: Integrated Impact Statement result visualisation

From Olam Annual Report 2018 page 109




Hope 2 - Sustainability/Context Gap (b)

Interim measures

* Capital adequacy, stress testing,
scenario analysis, viability

* Procurement

* Incentives/rewards

* Legal black hole

* Distinguishing revenue sources

* Natural measures

* Technology-enabled observations

&3 wbcsd
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Hope 3 - Treating the future seriously (a)

Supervisory Statement | SS3/19

Enhancing banks’ and insurers’ * Solvency Il (insurers) — assess your ability to continue a
approaches to managing the a going concern
financial risks from climate change  Time horizon for long term assessment is “to be in the
April 2019 )

order of decades

R s Reuanon * Do not rely on the existence of a liquid market to sell
assets identified as being exposed

e Climate risks distinguished from other risks as non-
linear, correlated and irreversible

 The magnitude of future impact will, at least in part,
be determined by actions taken today

* Senior Management Functions regime

* Prudent Person Principle (insurers) — only invest in
asses for which risks can be identified, measured,
monitored, managed, controlled and reported

» Capital Adequacy assessment (extension to all
capitals?)

&3 wbcsd
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Hope 4 - Purpose

Integrated Report ,E:a"/ \
/ february 2019 Nestle Good Food, Good Life

Annual Review 2018

Royal DSM Integrated
Annual Report 2018

B

Enhancing quality of Ilfe
and contributing

o DS M IBERDROLA to'a healthier future.
BRIGHT SCIENCE. BRIGHTER LIVING. L

NUTRITION - HEALTH - SUSTAINABLE LIVING

Our purpose is fully anchored in our purpose-led, Iberdrola has defined its corporate purpose We are dedicated to advancing nutrition,
performance driven strategy: creating brighter live for focused on the well being of people and the health and wellness in a way that is

all and serving the interests of customers, employees, preservation of the planet: To continue building sustainable and responsible.
shareholders and society at large — creating value together each day a healthier, more accessible

across 3 dimensions of people, planet and profit. energy model, based on electricity.




Hope 5 — Accounting and investment

Financial papltal derived fro.m Natural Ca.pltal in2018 Nature-based solutions
(may also include other Capitals, e.g. Social) Nature-based solutions are projects which profect or redevelop
natural ecosystems, such as forests, grasslands and wetlands.
2018 2017 2016 = @
Selling 32.9m tonnes of product volume from 15.06 million ha 22.53m MT 14.4m MT ’t * #‘-’ * *t * # il il
fand - Otam and third party managed 12.4m ha 9.74m ha i‘*ﬁ*f“” bsididde 4 ’*‘ig’i R
(3.04m managed by Olam directly (2.58 million+ forestry . ‘ . o a5t sotumons CAsmon NEuTAL e
concessions); 1.03 million ha farmers with sustainability support; <A6m bex <4imba e b h R e e o St s o
10.98 million ha other third party suppliers) 0.86m ha = OLC"; 0.67m ha = OLC' i e the aveldanco or removal In th Netherlands can drive carbon
) ) .2°c wmam.::m of 1 toane of carbon dioxide. = mmﬂnmdmm

9m ha = third party 6.67m ha — third party e 1 TONNE
The sale of crops/products grown on Olam-managed farming, 1.14 tonnes 0.98 tonnes et g‘ésa""’Mllu ON
plantation and forestry concession operations which emitted I natural acosystems over the naxt throa yoars. &

1.23 tonnes CO, e per metric tonne (MT) of product whilst
sequestering 0.65 tonnes CO, e per MT of product

-
Mmmnhndhln Sholl’s programme to Invest In natural ecosystams will
contribute to s throe-year farget, beginning In 2019,

The sale of products and ingredients from Olam processing 0.213 tonnes 0.268 tonnes e "'"'"""’"""" &*;g:C,‘o'g,;*gm o 2-3% R —
operations which emitted 0.209 tonnes CO, e per MT of product O OO & ‘ e e
Reliance on water to a value chain intensity of 3,374m? 3,587m?3 4,331m? Qo oo for Gl 1 o 2 e
per MT product INVESTMENTS IN NATURAL ECOSYSTEMS
The sale of 1,911,709 MT third party verified crops which may s Ny Sholl s collaborating with Land Life Company on a Shall buys thase creds - each
generate a premium or better contractual terms e — 300-HECTARE vy e
Diversified funding sources by meeting environmental criteria 5,000,000 TRE,EEM,_, S S s T Y Y Y Mﬁmmw:’
[iaieicriastil 300,000 TREES . proees

will bo planted by the end of 2015.

attached to US$500m 3-year, sustainability-linked revolving
credit facility — Asia’s first green ‘club loan’ PR 55585000000 00000

From Olam Annual Report 2018 page 93 https://www.shell.com/energy-and-innovation/new-energies/nature-based-solutions.html#
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https://www.shell.com/energy-and-innovation/new-energies/nature-based-solutions.html

An idea for scrutineers to keep the hope alive!

Investigation techniques

* Following the North Star?

e Thriving if we back cast from the North Star?
* True to purpose?

* Observing context and thresholds?

» * Taking the future seriously?

o * Accounting in multi-capital dimensions?

| * Investing for purpose and North Star?

From ICAEW “Acting in the public interest: A Framework for Analysis”
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