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PROJECT OVERVIEW

Presented by:
Aaron Tubbs — Project Director




558 BRIDES

Bridge Definitions
 ECB (Early Completion Bridges): 87
 REB (Remaining Eligible Bridges): 471
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PLENARY WALSH KEYSTONE PARTNERS TEAM STRUCTURE

pennsylvania

DEPARTMENT OF TRANSPORTATION

J{ PUBLIC-PRIVATE
PARTNERSHIP AGREEMENT

DEVELOPMENT ENTITY

Plenary Walsh Keystone Partners

PROVEN PERFORMANCE. LOCAL PRESENCE.

@by WiLSH

Walsh Investors, L.L.C.
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LEAD MAINTENANCE CONTRACTOR

LEAD CONTRACTING FIRMS

WALSH  GRANITE WALsH

Walsh Infrastructure Management

LEAD ENGINEERING FIRM
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B Culverts ® Integral Abutments = Conventional Cantilevered Abutment

e Culverts: 138
* Integral Abutments: 374
e Conventional Cantilevered Abutment: 46

SCOPE OF WORK
558 Bridges - Structure Types
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BRIDGE CONSRUCTION SCHEDULE

Year # Bridges Starts # Bridges Completed (Per Year) # Bridges Completed (Cumulative)
2015 50 43 43
2016 298" 262 305
2017 210* 253 Hhé

*Potential Bridge Starts
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2016 / 2017 CONSTRUCTION - BRIDGE LOCATIONS
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REGIONALTEAM
INTRODUCTIONS

Presented by:
Regional Manager
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WEST CENTRAL EASNT

e JohnTracy - PM e  Curt Beveridge - PM * Glenn Olechnowich — RM

e Josh Santina— GS e Jason Raplee  Stephen Ascoli — Deputy RM
 Dan Blevins—PM D1/10 Brad Lawer * Mike Cerretani— GS

* Dean Marten—-PM D11 *  Mike Heiple - Logistics * Steve Swartz — Senior Super

e Matt Filipowski— PM D12 e James Sallows - Safety * Yves Rugasaguhunga — PM D4
* Jordan Foster - Logistics * Abdoul Diallo—PM D5
 Aaron Ashley - Safety * Rodney Wood —PM D8

* James Boudart - Logistics
* William Bowermaster — Safety



2015 Summary — BRIDGE CONSTRUCTION

WEST CENTRAL EAST
23 12 15

= 359 * 436 - 92 - 142
* 360 - 438 = 95 - 151
* 366 - 446 - 97 - 161
* 367 « bdd « 103 - 162
- 371 = 545 - 104 * 166
- 373 - 547 « 107 - 181
- 376 = 549 - 112 * 186
- 416 = 552 - 114 - 204
* 418 = 554 - 118 « 205
- 419 = 556 - 126 - 206
* 420 * 559 - 129 - 208
= 431 - 133 « 210
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2015 Summary — BRIDGE OPENINGS
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2015 Summary — BRIDGE OPENINGS
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2015 Summary — BRIDGE OPENINGS
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2015 Summary — REGIONAL SUBCONTRACTORS

WEST CENTRAL EAST

Walsh Il
Clearwater
Walsh Il Walsh I
Beech S , -
CH&D e:rw:; er ; ehar\(l:vater
Allison Park eec ahs Const
Hawbaker Minichi
R.L. Johnson : .
L.C. Whitford R. DeVincentis
J.F. Shea RTI e
ek ~—ind N
Swank
Paliotta _
PLUM
~ JetExcav
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Project Improvements -
* RFC Documents

* Bridge Design

* Non-Compliance Reporting
* Quality Control

- PROJECT SITE DASHBOARD




Bridge Project Dashboard

BRIDGE PROJECT DASHBOARD - SharePoint

« In 2015 it was just a place to store documentation

« In 2016 the Dashboard Bridge Sites will follow the path
of construction. It will be much easier to find the
documents you are looking for. We will be able to track
what documentation we do and do not have in order to
proceed with construction.

* Notification of updates to the Bridge Site Dashboard

 All documentation easily accessible via links

“
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Bridge Project Dashboard

Progress Bar showing the progression
of construction based on what
documentation is in SharePoint.

PROGRESS INDICATOR

The progress bar advances when 3 milestone is marked complete.

e e N — — ——

DOCUMENT INVENTORY PER PHASE
et . et _

[ St T preComstrudion Construction [ Substantial Completion T vl Acceptance

(¥) new task
W Task Mame Doc Link Cate Recehed Responsible E‘,:
4 C-Milestonel (4 Link to Document

4 C1-MS1-Subtaskl (2

C-MS1 5T1 Docurnent 1 «++ | C1-MS1 5T1 Document 1 |].233,-'2{}15 W Happney, Dawn [ |

Tabs for the different stages of the

B e - S «as  C1-MS1 5T1 Document 2 12/9/2015 B Happney, Dawn
construction of the Bridge.

¢ C2-MS1-Subtask? (1

4 C3-MS1-Deliverable (1

CapAL] ST rlactona Documant sss Test B Marten, Dean
b C-Milestone2 (5)

b H1-Abutment Placement (3)
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NCR / NCE Reporting

Table 7.1- Noncompliance Events Relating to D&C Work

Schedule 1

Moncompliance Points Table

= = o uT
Honcomplias Hoscomplia |  with the Following obligations |Moscomplian|  Total GC Sab flaterval of
cet Event _ _ . Cure Recurrenc
mce Event 1D comstitutes 3 Moscompliance ce Point= Event -
E:teﬂur, = . Pericd &
fdatify Walzh!Granite J% of the occurrencs:
of any Moncompliance Event in thiz
Matification 1 Zchedul: T [Neoncomplianc: Pointz Tabl:] in 5 $  S00.00 Mane 24 hourz
aceardance with Articl: 11 [Maoncemplianc:
Events] of the PR A,
Correct deficiencies raized in any Matice of
Apprevals and & Wiclation [MOY] within the timeframe 4 $  a0000]  Mone 24 hours
Dvorzight eetablished in such RO,
L) 13 1 L (R (E e 1L £ T (Lo
Praject Delivery Atkachment 10-1 of the Technical 1 Business
Protacals a1 Pravisions, and any such Failure results inoa 5 100000 Maone Diay
Echool Eummer Recezz Unavailability
=
Comply with the requirements of Section 16
Praject Delivery [Maintenance and Protection of Traffic] of
Probacols ot the Technical Provizions, and any zuch 5 f 1,000.00 Mons: 24 hourz
failurs resultz in a2 Calendar Event
Unavailability Event.
Comply with the requirements of Zection
Froject Delivery 28 16.5.1.2 of the Technical Provisions in g £ 100000 Mone 1 Businesz
Protocols rezpeck of Construckion Wark inactivity for o Diay
any kype of Clazure.
Ferformance Avoid encroaching on private property
Etandards 4 without prior, proper authorization. : ¥ F00.00 Mone & haurs
Achiewe Final Acceptance in rezpect of any
Fraoject Delivery 45 Replacement Bridge within zixty [G0] days 5 £ 30000 Mone 5 Buzinesz
Protocol of achicyement of Substantial Completion Diays=
in respeck of such Replacement Bridge.
Obtain the approval of WalzhdGranite JW
Project Diclivery far the Clozurs of ang roadway bencath 2
Probacols 40 Replacement Bridge in accordance with the 5 $ 250,00 1 hour 30 minutes
requirements of Seckion 16.1 [General
Reguirements] of the Technical Provizions.
Comply in any material respect with the
maintenance and protection of traffic
requirements respecting traffic control
devices For short term aperations or the
. . requirements For three or more consecutive
Praject Delivery 35 channelizing devices, stop and yicld signs, 5 t  250,00) 2hours 2 hours
Protacals temporary signals, or arrow pancls in
aceordance with Section 16.4 [Traffic
fanagement Requirements during
Construction Pericd] of the Technical
Provisionz
Comply in any material respect with the
maintenance and protection of traffic
requirements respecking traffic control
Froject Delivery devices For long kerm operations in . .
Protocols 58 aceordance with Section 16.4 [Traffic + $ . 200.00) 24 hours 24 haours
fanagement Requirements during
Construction Pericd] of the Technical
Provizions.
Sunb:nl:i‘:l::;::ilnd I:W!"PI!'I with the rtquir-:l:n-:nl:; l.:hf the . 1Buziness | 1 Business
13 Project Documents relating bo inspections 5 $ 250,00
Dacument Diay Diay

flanagement

and inspeckion reporting.
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Project

BID PROCEDURES /
WEBSITE NAVIGATION

Presented by:
Curt Reppert, Bid Procurement Manager creppert@walshgroup.com
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Rapid Bridge Replacement
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BIDDING PROCEDURES / WEBSITE NAVIGATION

Complete

Form

PuoNE NovEaR comANY Buaxw: @ pennsylvania

Bidder Prequalification

Return to :::::?m OEPRATHENT OF TRANSHORTATION
Tanding Avatable | Rate t I3 The Pennsylvenis RBR Project? Who Is PWKP?  How Do 1Bid?  Outresch Celencer  Bridges By County BridgeBlog  ComtactUs My Accc
e Rapid Bridge Replacement Project Bidding Opportunities
v ot oty “ome | ow Do B Semeg Cppenates

Account Access / W,

........ low for more Information Current Biading Opportunities
o o . [ —— Rapia 54’09@ Replacement
Notifications == = R—— —
© 2016 Pracast Baam Supply and Eraction - Package #3 © RFP-ITE 12212015 - 2016 Culderall Package 1
On The
RBR Project? Rapia Brioge Project Letting Schedule Details

Bridge Documants witl Dé Dos18d and Cowrioadadle In the LaTUing SCAECuls Balow Two widks Orier 10 Tthe DI¢ leming date. in

Bidding Opportunities S | S R
Webpage - =

froject Qutreach
¥ PLANS/SPEC/STANDARDS

ALL BIDS MUST BE SUBMITTED BY 11 AM. ON THE LETTING DATE

Calendar © Wabaice Twcartal

What Is The -

Pennsylvania
RBR Project?

v/ CONTRACT DOCS:

Bid Letting Schedule / Bid OB/ TH/ PN

v REFERENCE DOCS:

ReSUItS PPA/ 408 rev

Rapia Brioge Project Letting Resuits

Below you may cowniosd the DId leTing resuiss, organized by leming cate

ho is Plenary O Ny

Walsh Keystone
Partners? Rapid Brioge Project Stancara Documents

Bolow arg s2andard COCUmEnts WiiCh Wil D6 Madd @ Dart Of eVery SubCONTract agresmant 1a5ued 1or COnsSrucTion of Dridges ai
of the Rap'¢ Bridge Reglacement Prejace.

Project Standard Contract e e
Documents e e
Letting Legend

" = View Bricge Detalls, Planhelders, Agolication & Sobmissions

Q1 - Downicac Leming Documenss icon

e Bridge Bid Documents and
Details

@ - Leming Documants Currently Not Avallatle icon

Pennsyivania RER Briage Letting Dates on 126/2016

©  iocaToN osTrict counTy oocumENTS SETans
© 4326 3w S6isEEERSEN 3 vare Q 3
© a330 o2 22ENSO 3 e 0o

*  Planholders List / Pre-Bid
Q&A

“
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Website Navigation / Bid Packages

Project Website Address:

The Pennsylvania
Rapid Bridge Replacement
Project

Nttp.//parapldbridges.com/

“
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http://parapidbridges.com/
http://parapidbridges.com/
http://parapidbridges.com/
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2016 BID LETTING SCHEDULE




BID LETTING SCHEDULE 2016

FEBRUARY
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2016 Bid Letting — STATEWIDE STRUCTURE TYPES

Design Type - 2016 Quantity

\

m Box Culverts m Integral Abutments = Cantilever Spread Footings m Cantilever Pile Footings ®m Other Solutions

Design Type 2016 Quantity

Box Culverts 107

Integral Abutments 127

Cantilever Spread Footings 1

Cantilever Pile Footings 9

Other solutions 8 —

TOTAL 262 ~ | Walsh Granite | —
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SUBCONTRACTOR BENEFITS -

Bonus Incentive =

Payment Terms

WGJV Material & Sub Procurement

Dedicated PRBR GC Crews- Allows for several benefits such as risk
reduction, secured back-log, resource sharing (i.e. WGJV may perform
piling operations)




SUBCONTRACTOR PAYMENT TERMS

Detoured Bridge Structure

Detoured Culvert Structure

% Complete - Submitted and

7 Complete - Submitted

Payment Approved in Sharepoint
Percentage of CS-4171
Milestone " SOS /

Contract Value CcocC
Demolition of Existing Bridge 25% 50% 25%
Set Beams (Bearings set, release to CJV
for beam erection) 25% 100% 50%
Placement of Deck Concrete 25% 75%
Substantial Completion 15% 100%
Final Acceptance 10%

Payment and Approved in
Sharananint
Percentage of
Milestone & SOS | CS-4171/coC
Contract Value
Demolition of Existing Bridge 25% 50% 25%
Set Precast Box Culvert 25% 100% 50%
Installation of Asphalt Roadway 25% 75%
Substantial Completion 15% 100%
Final Acceptance 10%

Phased Bridge Structure

Phased Culvert Structure

% Complete - Submitted and

Payment Approved in Sharepoint
) Percentage of CsS-4171/
Milestone Contract Value 505 cocC
Demolition of Existing Bridge (PH1) 15% 50% 25%
Set Beams (Bearings set, release to CIV
for beam erection) (PH1) 15% 100%
Placement of Deck Concrete (PH1) 15% 50%
Set Beams (Bearings set, release to CJV
for beam erection) (PH2) 15%
Placement of Deck Concrete (PH2) 15% 75%
Substantial Completion 15% 100%
Final Acceptance 10%

% Complete - sSubmitted
Payment and Approved in
Sharenanint
Percentage of
Milestone & SOS |[CS-4171/coOC
Contract Value
Demolition of Existing Bridge (PH1) 15% 50% 25%
Set Precast Box Culvert (PH1) 15% 100%
Switch Traffic to PH2 15% 50%
Demolition of Existing Bridge (PH2) 15%
Set Precast Box Culvert (PH2) 15% 75%
Substantial Completion 15% 100%
Final Acceptance 10%

14-Day Detoured Structure

% Complete - Submitted and

Payment Approved in Sharepoint
P t f Cs-4171
Milestone ercentage o SOS /
Contract Value cocC
Demolition of Existing Bridge 30% 50% 50%
Substantial Completion 60% 100% 100%
Final Acceptance 10%

*Note: Every SOS, COC and QC Plans must be submitted and approved prior to relevant work beginning.

/ n N
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CJV MANAGED SUBCONTRACTOR & MATERIAL SUPPLIERS

Material Suppliers

Scope Responsibility Scope Responsibility
Precast Girders Vv
Box Culverts Vv Guiderail CIV
Rebar Vv Precast Girder Erection CJV
H-Pile CIV Steel Girder Erection CIV
Steel Girders CJV Dynamic Pile Testing CJV
Bearings VvV Polyester Overlay Vv
Temporary Signals CJV
SIP Vv
Precast Deck CJV
Strip Seal Dams CJV

Aesthetic Emblems CJV

i*"l A 11111 0 ,_1...%

Optlmlzat1on h
E}@Desvelopment Evaluatlon lI)I)I.C) %91117atmn
VLE cope L i Work 3 ‘r"f'l‘: 1 ( LALYSIZ i
oL - A1\1/1(1)yn1tor11’1g
>i:,:%?°:® N 1agE€IT1en 1t Prule:asloll-xl Mo
=o:5. Prioje¢ ect&l anagem cnt
zg fi,, O nidgr Worke Vision ].‘3"’?‘1”5*'r on
e oMonitoring:Planning
Z :U) ‘Project Management EventAnalyS%S\l S
GTimeE
N oS E ————
P SES — -
o Walsh Granite |
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General Contractor Bridge Bundles




BID LETTING PRICE COMBINATION FORM

BID LETTING 4/2/2015 COMPANY:| Walsh
el Cralin PENNDOT BP ID:| XXXKX
COMBINED PRICING (OPTIONAL) CONTACT NAME:| Curtis Reppert
| COMTACT PH #:l L
This form is to submitted aloang with esch Bid Letting Linit Price Bl Fare, If Bida'er has alternate Tofed Bid Amownd aricing M the event of
a mattiale bridge Award, Submdssion aff this Bid Farm is not regueed §ff Bidder's pricing does nat wary in the event of o maltiple hridpe
P LT TE
Bidder has the aption 1o provide muitiple Bla Letting Pricing Gptions. If Bldder is owarded Projects bosed upon this Cormbined Pricing
Fovm, Bidder must resibmmit B Letting Uit Price Form within 7 days of awerd, metching the Tore! Bid Amounts listed in this Farm,
TOTAL BID TOTAL BID TOTAL BID TOTAL BID TOTAL BID TOTAL BID TOTAL BID TOTAL BID TOTAL BID
Jv i | Brid Bri i) District i
ge Key dge ounty amiount | amount | amount | amount | amount | amouwt | amount | amouwt | amount
OPTION &1 OPTION 22 OPTION &3 OPTION 4 OPTION 5 OPTION 26 OPTION &7 OPTION 28 OPTION H9
142 29947 Elll]ﬂ?'ﬂ'[l!ﬂlﬂﬂl L1} Pike §  750,000.00
151 301 ETlﬂ'EITﬂ'[IEEI'[I]'Dﬂl 1] Susquehanna || 5 250,000.00
153 FMTE ETMJ-H-I]'DIUEI-E}‘Ell 1] Susquehanna || 5 560,000.00
210 30862 534!]-3‘91]-[!1&[!]1}0' (127 Sehuyikill L AS50,000.00
373 BOZS Iﬂll]'l.'.l?'ﬂ'[llﬂllﬂﬁl 1a Buitler L TIOO00.00 | & T7HO,000.00
376 BOT3 !I.ﬂil]-llﬂ'[lﬁﬂ[l}ﬂﬂl 1a Buitler L TRO,O00.0C | & 790,000.00
414 1405 ﬂIlﬂliﬂ'ﬂ!ﬂHIﬁl 11 l.ll!il'len'f L ATA000.00 |5 486,000.00 |5 515,000.00
43z 14E1 ﬂlm]]ﬂliﬂ'ﬂliﬂl 11 HIElhEn'f 5 AS57.000.00 | % 470,000.00 |5 485,000.00
431 1567 0 A RONAONESR 11 fllleghany 5 35500000 | 5 3B0,00000 | 5 400,000,00
OPTIONAL BID LETTING PRICING:  § 4,848,000,00 5 2,906,000,00 % 1,400,000.00 = 8 C = % = % - % .
UMIT PRICES AND BID TOTAL IS5 C
CCURATE. ACKNOWLEDGE ALL
DOCUMENTS, SPECS AND
“
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Walsh Il — Bridge Construction

Bid Letting -

Budget vs. Low Bidder Negotiation

3 3
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PENNSYLVANIA
Rapid Bridge Replacement

Project

— | Walsh Granite l\
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General Contractor Bridge Bundles

- .
2016 PRBR Bid Letting Schedule
Anticipated Structure Type CONTRACTOR SELECT
C Bridge | Bridge PennDOT WEBSITE BID LETTING . |(B-Box Culvert)] | (Insert company name in the
Bids C Region County Construction )
# Key District POSTING DATE (1-Integral Brg) cell next to the bridges you
Start Date )
(F-Full Ht Brg) have most interest)

| 12879 | WEST 1 Crawford 01/12/16 01/26/16 6/27/2016 B
< 13122 | WEST 1 Crawford 01/12/16 01/26/16 6/3/2016 I
35 9790 |CENTRAL 2 Centre 01/12/16 01/26/16 6/7/2016 I
44 11698 [CENTRAL 2 Clearfield 01/12/16 01/26/16 6/10/2016 B
55 20137 |CENTRAL 2 Juniata 01/12/16 01/26/16 6/15/2016 B
134 | 33209 |CENTRAL 3 Tioga 01/12/16 01/26/16 8/24/2016 |
145 | 32244 | EAST 4 Susquehanna 01/12/16 01/26/16 6/16/2016 |
147 | 32308 | EAST 4 Susquehanna 01/12/16 01/26/16 5/3/2016 I
156 | 35471 | EAST 4 Wayne 01/12/16 01/26/16 6/10/2016 I
172 5147 EAST 5 Berks 01/12/16 01/26/16 6/16/2016 B

Handout
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CLOSING
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QUESTIONS?




