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PROJECT OVERVIEW

Presented by:
Aaron Tubbs – Project Director



SCOPE OF WORK

558 BRIDGES

Bridge Definitions

• ECB (Early Completion Bridges): 87 

• REB (Remaining Eligible Bridges): 471 



PLENARY WALSH KEYSTONE PARTNERS TEAM STRUCTURE



• Culverts: 138

• Integral Abutments: 374

• Conventional Cantilevered Abutment: 46

SCOPE OF WORK



BRIDGE CONSRUCTION SCHEDULE



2016 / 2017 CONSTRUCTION - BRIDGE LOCATIONS
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REGIONAL TEAM

INTRODUCTIONS

Presented by:
Regional Manager
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WEST EASTCENTRAL

• John Tracy - PM
• Josh Santina – GS
• Dan Blevins – PM D1/10
• Dean Marten – PM D11
• Matt Filipowski – PM D12
• Jordan Foster - Logistics
• Aaron Ashley - Safety

• Curt Beveridge - PM
• Jason Raplee
• Brad Lawer
• Mike Heiple - Logistics
• James Sallows - Safety

• Glenn Olechnowich – RM
• Stephen Ascoli – Deputy RM
• Mike Cerretani – GS
• Steve Swartz – Senior Super
• Yves Rugasaguhunga – PM D4
• Abdoul Diallo – PM D5
• Rodney Wood – PM D8
• James Boudart - Logistics
• William Bowermaster – Safety



2015 Summary – BRIDGE CONSTRUCTION

23 12 15



2015 Summary – BRIDGE OPENINGS



2015 Summary – BRIDGE OPENINGS



2015 Summary – BRIDGE OPENINGS



2015 Summary – REGIONAL SUBCONTRACTORS

Walsh II

Clearwater

Beech

CH&D

Allison Park

R.L. Johnson

J.F. Shea

Mekis

Swank

Paliotta

PLUM

Jet Excav

Pugliano

Walsh II

Clearwater

Beech

Hawbaker

L.C. Whitford

C.P. Ward

Rylind

HRI

Walsh II

Clearwater

Fahs Const

Minichi

R. DeVincentis

Kohrs Exc

Leeward



PENNSYLVANIA
Rapid Bridge Replacement 

Project 

Project Improvements –
• RFC Documents

• Bridge Design

• Non-Compliance Reporting

• Quality Control

PROJECT SITE DASHBOARD



Bridge Project Dashboard

BRIDGE PROJECT DASHBOARD - SharePoint

• In 2015 it was just a place to store documentation

• In 2016 the Dashboard Bridge Sites will follow the path 

of construction. It will be much easier to find the 

documents you are looking for. We will be able to track 

what documentation we do and do not have in order to 

proceed with construction. 

• Notification of updates to the Bridge Site Dashboard

• All documentation easily accessible via links



Bridge Project Dashboard



NCR / NCE Reporting
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BID PROCEDURES /

WEBSITE NAVIGATION

Presented by:
Curt Reppert, Bid Procurement Manager                                          creppert@walshgroup.com



BIDDING PROCEDURES / WEBSITE NAVIGATION

• Bidder Prequalification

• Account Access / 
Notifications

• Bidding Opportunities 
Webpage

• Bid Letting Schedule / Bid 
Results

• Project Standard Contract 
Documents

• Bridge Bid Documents and 
Details

• Planholders List / Pre-Bid 
Q&A



Website Navigation / Bid Packages

Project Website Address:  

The Pennsylvania 

Rapid Bridge Replacement 

Project 

http://parapidbridges.com/

http://parapidbridges.com/
http://parapidbridges.com/
http://parapidbridges.com/
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2016 BID LETTING SCHEDULE



BID LETTING SCHEDULE 2016



BID LETTING SCHEDULE



2016 Bid Letting – Bridge Locations



2016 Bid Letting – STATEWIDE STRUCTURE TYPES
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SUBCONTRACTOR BENEFITS –
• Multiple Bridge Awards (Sub Select)

• Bonus Incentive

• Payment Terms

• WGJV Material & Sub Procurement

• Dedicated PRBR GC Crews- Allows for several benefits such as risk 

reduction, secured back-log, resource sharing (i.e. WGJV may perform 

piling operations)



SUBCONTRACTOR PAYMENT TERMS

Payment Payment

Milestone
Percentage of 

Contract Value
SOS

CS-4171 / 

COC
Milestone

Percentage of 

Contract Value
SOS CS-4171 / COC

Demolition of Existing Bridge 25% 50% 25% Demolition of Existing Bridge 25% 50% 25%

Set Beams (Bearings set, release to CJV 

for beam erection) 25% 100% 50% Set Precast Box Culvert 25% 100% 50%

Placement of Deck Concrete 25% 75% Installation of Asphalt Roadway 25% 75%

Substantial Completion 15% 100% Substantial Completion 15% 100%

Final Acceptance 10% Final Acceptance 10%

Payment Payment

Milestone
Percentage of 

Contract Value
SOS

CS-4171 / 

COC
Milestone

Percentage of 

Contract Value
SOS CS-4171 / COC

Demolition of Existing Bridge (PH1) 15% 50% 25% Demolition of Existing Bridge (PH1) 15% 50% 25%

Set Beams (Bearings set, release to CJV 

for beam erection) (PH1) 15% 100% Set Precast Box Culvert (PH1) 15% 100%

Placement of Deck Concrete (PH1) 15% 50% Switch Traffic to PH2 15% 50%

Set Beams (Bearings set, release to CJV 

for beam erection) (PH2) 15% Demolition of Existing Bridge (PH2) 15%

Placement of Deck Concrete (PH2) 15% 75% Set Precast Box Culvert (PH2) 15% 75%

Substantial Completion 15% 100% Substantial Completion 15% 100%

Final Acceptance 10% Final Acceptance 10%

Payment

Milestone
Percentage of 

Contract Value
SOS

CS-4171 / 

COC

Demolition of Existing Bridge 30% 50% 50%

Substantial Completion 60% 100% 100%

Final Acceptance 10%

*Note: Every SOS, COC and QC Plans must be submitted and approved prior to relevant work beginning.

% Complete - Submitted and 

Approved in Sharepoint

% Complete - Submitted 

and Approved in 

Sharepoint

% Complete - Submitted 

and Approved in 

Sharepoint

Detoured Bridge Structure Detoured Culvert Structure

Phased Bridge Structure Phased Culvert Structure

14-Day Detoured Structure

% Complete - Submitted and 

Approved in Sharepoint

% Complete - Submitted and 

Approved in Sharepoint



CJV MANAGED SUBCONTRACTOR & MATERIAL SUPPLIERS

Subcontractors

Scope Responsibility
Asphalt CJV/GC

Guiderail CJV

Precast Girder Erection CJV

Steel Girder Erection CJV

Dynamic Pile Testing CJV

Polyester Overlay CJV

Material Suppliers

Scope Responsibility
Precast Girders CJV

Box Culverts CJV

Rebar CJV

H-Pile CJV

Steel Girders CJV

Bearings CJV

Temporary Signals CJV

SIP CJV

Precast Deck CJV

Strip Seal Dams CJV

Aesthetic Emblems CJV
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BID LETTING PRICE COMBINATION FORM



Walsh II – Bridge Construction

Bid Letting –
Budget vs. Low Bidder Negotiation
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General Contractor Bridge Bundles

Handout
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CLOSING 

COMMENTS
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QUESTIONS?


