
Re-Engineering Treatment One Step At A Time:
ASAM Level Of Care Certification

OPEN MINDS Webinar, Sponsored By Sigmund Software, LLC

©2021 American Society of Addiction Medicine. All rights reserved. 
11400 Rockville Pike, Suite 200, Rockville, MD 20852
Phone: 301.656.3920  Fax: 301.656.3815  email@ASAM.org 1

Re-Engineering Treatment - One Step at a Time
28 April 2021

Copyright © 2020‐2021 ASAM

Re-Engineering Treatment One Step at a Time 
The ASAM Criteria and Level of Care Certification

Michael Johnson,  M.A., C.A.P.
Managing Director, CARF International

Paul Earley, MD, DFASAM
Immediate Past President 
American Society of Addiction Medicine

1991 1996 2001 2013

For the least intensive & restrictive care that meets the patient’s multi‐dimensional 
needs and to ensure ongoing care and the optimal treatment outcome.

TThhee  EEvvoolluuttiioonn  ooff  tthhee  AASSAAMM  CCrriitteerriiaa

AASSAAMM  iiss  BBuuiillddiinngg  
aa  TTrreeaattmmeenntt  
SSyysstteemm  tthhaatt  
eennssuurreess  
CCoommpprreehheennssiivvee,,  
TTeessttaabbllee  aanndd  
VVeerriiffiiaabbllee  
AAddddiiccttiioonn  CCaarree

Assessment 
Tools

TThhee  AASSAAMM  CCrriitteerriiaa  
Treatment Intensity and Typology

Whole numbers demarcate major types of treatment with decimal places defining 
intensity. The system is designed for future refinement.

Level  0.5 Early Intervention
Level  1 Outpatient Treatment
Level  2.1 Intensive Outpatient
Level  2.5 Partial Hospitalization
Level  3.1 Clinically Managed Low Intensity Residential Services
Level  3.3 Clinically Managed Medium Intensity Residential Treatment
Level  3.5 Clinically Managed High Intensity Residential Treatment
Level  3.7 Medically Monitored Intensive Inpatient Treatment
Level  4 Medically Managed Intensive Inpatient Treatment

Prevention Services

Group‐based treatment at a specialized center

Less than three times per week, commonly individual services

Medical Hospital

Residential Services

Withdrawal 
Management LevelsAddiction Treatment Continuum of Care

The ASAM Criteria 
Patient/Client Characteristics

• Dimension 1: Acute Intoxication and/or Withdrawal Potential
• Dimension 2: Biomedical Conditions and Complications
• Dimension 3: Emotional, Behavioral or Cognitive Conditions and 
Complications

• Dimension 4: Readiness to Change
• Dimension 5: Relapse, Continued Use or Continued Problem                    

Potential
• Dimension 6: Recovery/Living Environment

1 2

3 4

5 6
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Putting the ASAM Criteria Axes Together

CCaarree  NNeeeeddss  aatt  EEaacchh  LLeevveell  ooff  CCaarree
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Dimension 1

Dimension 2

Dimension 3

Dimension 4

Dimension 5

Dimension 6

Components of The 
ASAM Criteria

The ASAM Criteria – Education Offerings

• One Day Foundations Course: Live Virtual -
www.asam.org/CriteriaCourse

• One Day Foundations: Self-Paced, On-Demand Course 
- elearning.asam.org/p/OnlineCriteriaCourse

• Two‐Day Skill Building Course : Live Virtual 
• Utilization Management Course: Self-Paced, On-Demand 

Course

ASAM CONTINUUM = Clinical Decision Support
• System that operationalizes the 

multidimensional assessment of The ASAM 
Criteria patient placement decision rules

• CONTINUUM was commissioned to 
operationalize the Criteria using a 
standardized patient assessment system.

• It supports the CMS initiative for programs to 
adopt nationally accepted standards

• Meets criteria for 1115 waiver

ASAM CONTINUUM

ASAM Continuum Software Interface
CONTINUUM Summary 

Report
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Criteria patient placement decision rules

• CONTINUUM was commissioned to 
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• It supports the CMS initiative for programs to 
adopt nationally accepted standards
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CONTINUUM Narra�ve 
Psychosocial Report

ASAM Level of Care Cer�fica�on
ASAM offers:

• Training: 7-hours of recorded, on-
demand content

• Cer�fica�on Standards Manual to 
explain standards and ra�ng 
elements

• Cer�fica�on Prepara�on Workbook 
to help programs assess their 
readiness for surveys

• Ask an Expert: Q&A Webinars 

h�ps://www.asam.org/Quality-Science/level-of-care-cer�fica�on

Level of Care Certification

Level of Care Certification Program

• Independently assess and 
verify treatment programs’ 
capacity to deliver services 
consistent with the Level of 
Care standards described in 
The ASAM Criteria

• Will initially cover adult
residential programs at Levels 
3.1, 3.5, and 3.7 of The ASAM 
Criteria.

ACCREDITATION
Accreditation is a 

comprehensive quality 
review of a program and its 

service delivery and 
related business practices.

CERTIFICATION
Certification demonstrates a 

program’s capacity to deliver a 
specific level of care, thereby 

differentiating between the 
many levels of care
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ASAM and CARF Partnership

Collaboration to develop the rating elements for 
certification.

ASAM and CARF roles:
• ASAM offers training and publications to help programs prepare for 

certification
• CARF accepts applications for certification, conducts program surveys, 

and issues independent certification decisions

WHY

• Verify implementation of 
The ASAM Criteria

• Support adoption of 
standards of care to improve 
the quality of addiction 
treatment

• Accurately differentiate 
between levels of care

• Highlight treatment programs 
that have evidence-based 
policies and procedures

CERTIFICATION?

Setting
Staff
Support Systems
Assessment/Treatment Planning
Therapies
Documentation

What Does Certification Address?

Ability to provide care as outlined in The ASAM Criteria service 
characteristic categories:

Service Characteristic:
Setting Examples

Setting standards address 
the general environment in 
which treatment is 
delivered.

• How are safety and security of the 
patient and facility ensured?

• What is the proximity between the 
treatment and residential spaces?

• Is the environment conducive to 
successful treatment and recovery?

Service Characteristic:
Staff Examples

Who, what, when, where, how?
• Who are the members of the treatment staff?
• What are the responsibilities of each team member?
• When are they available, on‐call, consulted, etc.?
• Where are they available (on‐site or on‐call remotely)?
• How are their competencies and training assured?

Service Characteristic:
Support System Examples

• How are referrals to outside 
treatment or recovery support 
services handled?

• What procedures are in place 
for handling urgent medical 
and psychiatric situations?

• What are the procedures for 
transfer and follow-up?
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Service Characteristic:
Assessment and Treatment 
Planning Examples

• Entry/admission criteria
• Review of admissions decisions
• Admission process (physical 

examination and biopsychosocial 
assessment)

• Treatment planning and review 
processes

Service Characteristic:
Therapies Examples

Availability and delivery of:
• Medica�ons (including for opioid use disorder)
• Clinical services 
• Individual and group counseling
• Health educa�on
• Skill building 
• Ac�vi�es to develop and apply recovery skills

Service Characteristic:
Documentation Examples

Where and how items related to 
patient care are documented:
• Progress notes
• Treatment plan
• Communica�on among treatment team
• Coordina�on with external providers

The Certification Process

The Path to Certification

Decide 
to seek 

certification
Conduct 

assessment 
of policies 

& 
procedures

Update 
policies & 

procedures, 
prepare for 

survey

Apply for 
certification

Undergo 
survey

Receive 
certification 

decision

Survey Process

Involves review of:
• Policies and procedures
• Physical facili�es
• Staff posi�on descrip�ons and 

schedules
• Sample of pa�ent records
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Defining Elements All must be met at the time 
of the certification survey.

Non-defining Elements Programs must satisfy 
the proprietary scoring methodology.

Evaluation Method
Two categories of 
rating elements After Achieving Certification

Certified programs will receive a seal and guide to 
promoting their certification

To maintain certification programs must:
• Address any deficiencies in a plan of ac�on submi�ed to CARF
• Annually a�est to con�nued sa�sfac�on of ra�ng elements

After three years, complete a recertification survey to 
maintain certification

• The ASAM Criteria Textbook

• The ASAM Level of Care 
Certification Manual 

• The ASAM Level of Care 
Certification Preparation 
Workbook 

• ASAM Level of Care 
Certification Trainings and 
Webinars 

Resources
Support for Certification

Questions for ASAM
Standards and Rating Elements

ASAM Criteria
Assistive Books, Trainings, 

Consulting

certification@asam.org
www.ASAMcertification.org

Questions for CARF
Applications
Site Surveys

Certification Decisions

LOCcertification@carf.org
www.carf.org/LOCcertification 

2313

4333
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