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Review Donor Comms | 

> Tom Ahern

“Tom Ahern … is one of the 

country’s most sought-after 

creators of fund-raising 

messages.” ~ The New York 

Times, Nov. 2016
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A real (and typical) hospital legacy society, 2020



“Donors are staggeringly 

ignorant of the causes 

they support.”
--

Richard Radcliffe
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DONORS MAY BE IGNORANT, but what they 

DO have in abundance are their own 

personal values, interests, beliefs, 

connections, experiences, upbringing, lost 

loves, secret passions, regrets, fears, 

angers, hopes, and built-in empathy...
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Source: TrueSense Fundraising Field Guide
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Inside this envelope ...

one of Greater Toledo’s darkest secrets
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OUTBOUND ENVELOPE

MY OWN BACKYARD
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THE
“WAS THE ENEMY 

DEFEATED AT ALL?”

TEST



If there are no problems 

to solve, donors have 

nothing to do.
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THE SOLE (SOUL) 

PURPOSE OF DONOR 

COMMUNICATIONS



To make your

donor feel 

good!!!
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Important!

Wanted!

Needed!

“Proud of what I did!”

Happy!

Pleased!

Entertained!

Surprised!

On a journey!

Discovering!

Deeply appreciated!

Thanked beyond 

expectations!
Updated!

Informed!

Special!



Your thanks and your 

newsletters and your social 

posts are your HUGS!
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THE

FASTER
TEST Vitamin F
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As marketing guru Seth 

Godin once blogged, our 

target markets are often 

“lazy people in a hurry.”

Network for Good



Start short

“Now if the first sentence is so 

important, what can you do to make it so 

compelling to read, so simple, and so 

interesting that your readers — every one 

of them — will read it in its entirety? 

The answer: Make it short.”

Joseph Sugarman, Adweek Copywriting Handbook.
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How great the ORG. is = $4,470 in gifts

How great the DONOR is = $49,600 in gifts

1,000% INCREASE!!! (yum)
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Brought in 35K+ NEW Donors for an Institution
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ONLY A FEW THINGS MATTER

MENTAL NODS MATTER
Dr. Siegfried Vögele
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WHAT AN “IDENTITY” LOOKS LIKE
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Anger

Duty

Exclusivity

Fear

Flattery

Common emotional triggers used by 

copywriting pros in fundraising

Greed

Guilt

Hope

Salvation



4 elements of a good appeal offer

The problem is easy to understand.

The solution is easy to understand.

The cost is a good deal.

There’s urgency to solve the problem now.

Steven Screen, Nonprofit Storytelling Conference, November 2015
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Grade level = 12th (8th or below is recommended)

Reading ease = 38 out of 100 (55 and above are recommended)

I hope this email finds you well and you and your families staying healthy and safe. In this uncertain time of 

national health concerns, economic upturns, and a rapidly changing political landscape, it can feel like we’ve 

been siloed into a system unable to change or adapt. The financial, structural, and procedural challenges faced 

everyday by our schools and our communities are becoming more and more apparent by the day as the impacts of 

COVID-19 become clear.

The ultimate truth of the matter is that this current moment is impacting everyone in various ways, and it will 

especially impact the lives of children and their families in the most marginalized neighborhoods in our 

community. Therefore, it remains essential to the well- being and success of [state] that we are intentional about 

keeping them front of our mind and heart during this challenging moment for all of us.

Since moving to [city] five years ago, I have heard of and personally witnessed the spirit of community and 

resilience coming alive in the face of incredible challenges for our people. I have no doubt that our community 

will rise to the occasion at this time to get in action to ensure those most impacted by the current health and 

economic crisis are well cared for to ensure that everyone, regardless of background, will have access to 

opportunities to recover in months ahead.

Schools, teachers, and leaders in education have been a lifeline for many students in our highest need 

communities. We are already witnessing many examples of courageous, authentic and servant leadership come 

into play that show the humanity in all of us. My hope is that being able to share those stories from the field can 

inspire all of us about the exceptional community we call home and give us a glimpse of ways we can get in 

action with the resources we have at our disposal to impact the recovery.

Now is the time we can lean on one another, and use communication to lift up the community and coalition we’ve 

all worked so hard to make better. If our leadership network can be of service to you at this time in supporting our 

community’s effort to respond to the current crisis and our collective recovery, please reach out to me directly at 

[email address]

Yours in appreciation and advocacy,
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HAVE A BIRD WRITE THE APPEAL

Creative: Agents of Good, Toronto

Tripled response.


