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ROTARY DISTRICT GRANT APPLICATION  

Areas of Focus (Check all that apply, if any) 

o Peace and conflict     
prevention/resolution 

o Disease prevention and treatment 

o X  Water and sanitation 
o Maternal and child health 

o Basic education and literacy 
o Economic and community 

development 

 
Project Summary:  Rotary Club of Red Lodge has historically worked with the City of Red Lodge 
to build, maintain, and improve access to parks in our community. Rotary Club is working 
alongside the 2018 Rotary Youth Leadership Award (RYLA) camp attendees to establish a water 
bottle filling station in downtown Red Lodge, Montana. The goal of this project, Refills Not 
Landfills, is to reduce plastic waste in Red Lodge by reducing our reliance on plastic water 
bottles, and to provide the citizens and travelers of our community with clean, fresh water. 
 
Project Description:  In the fall of 2018, the Recycling Center in Red Lodge experienced some 
major changes; one of which forced the center to stop accepting plastics. In an effort to reduce 
plastic waste in the Red Lodge community, four RYLA students worked with the Rotary Club to 
identify a project that would reduce our reliance on single use plastics. Installing a water bottle 
filling station in downtown Red Lodge was identified as the best option. The Refills Not Landfills 
project kicked off in the fall of 2018 and students began fundraising and presenting the project 
to school and community groups.  Red Lodge Rotary presented the group with $200 of start-up 
money to get the project off the ground.  Since then, the RYLA group has collaborated with 
numerous community partners and businesses to raise money for the project.  To date, the 
RYLA group has raised $11,958 through direct donations, in-kind donations, and by selling 
reusable water bottles. We hope to complete the project by early Spring of 2020.  We were 
awarded at matching grant of $2500 from Rotary District 5390 with the condition that our 
original budget shortfall was met.  Since the time of submission, our students have decided to 
move the project one block north to a more suitable location which dramatically reduces our 
construction budget (see attached, modified budget).  When Rotary District 5390 releases the 
awarded $2500, our project budget will be balanced at $14,457.56.  To date, the water station 
has been purchased and ordered with locally raised project funds.  When the ground thaws, 
installation of the water system will begin.  The project will be finished in Spring of 2020.  
 
Red Lodge Rotary members are supporting the project financially and have agreed to provide 
labor as needed. The RYLA group has taken the lead on the project and has worked closely with 
Red Lodge Rotary, City Council, Public Works Department, Garden Club, Parks, Trees, and 
Recreation Board, and a number of other community organizations to plan and implement this 
project.        
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  
  
Four students who attended RYLA Camp in the summer of 2018 returned home to their 
community inspired to make a difference.  After receiving $50 each from Rotary of Red 
Lodge, these students pooled their money and started planning a project that would not 
only reduce the use of single use plastic bottles and plastic waste in Red Lodge, but also 
provide clean drinking water to the public. These students have worked closely with 
community businesses and organizations.  They have presented and promoted their project 
to the Red Lodge City Council, Red Lodge Chamber of Commerce, Public Works Department, 
Garden Club, Carbon County Resource Council, Parks, Trees, and Recreation Board, Green 
Team, and Interact Club. The project has been approved by the Montana Department of 
Environmental Quality, the Montana Department of Labor and Industry, and the Montana 
Department of Public Health and Human Services.  The water station will be free and 
available to the public year round. The image above shows the RYLA group presenting at the 
annual meeting of the Carbon County Resource Council.  
 Maintenance Costs: $50/year  

 Station:  $3,534.38 
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 Adaptor: $608.7 

 
 

Many businesses and community organizations have shown support for the project through 
direct donations and cross-promotion.  

  
 & B 
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The water bottle filling station will be located next to the parking lot of the Pollard Hotel and 
will be marked with attractive signage stating that this is a Rotary Club Project. The signage will 
include a metal plasma cut Rotary Club Logo and will be placed on the wall behind the water 
bottle filling station. The water filling station will be incorporated into the existing ATM 
enclosure at the intersection of 11th Street and Broadway. 
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Water Usage: $480 or 50,000 
 
 

 

 
 

Nestled in Montana’s magnificent Beartooth Mountains and surrounded by the Custer Gallatin 
National Forest, Red Lodge delivers world-class outdoor recreation and access to Yellowstone 
National Park via the world-renowned Beartooth Highway. No matter what the season, Red 
Lodge is the Base Camp to the Beartooths. Red Lodge draws between 75,000 and 100,000 
visitors each year as they pass through our community on their way to Yellowstone National 
Park or to recreate in the wilderness. 
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Project Budget 

 

Project Fundraising To-Date Dollar Amount 

Cash Contributions* 

 GoFundMe Donations $1,756.24 

 Community Donations $6,501.32 

 Red Lodge Rotary Club Donation $2,500.00 

 Red Lodge Rotary Club Start-Up Money $200.00 

 Rotary District 5390 Matching Grant Award $2,500.00 

   

 Cash subtotal $13,457.56 

   

In Kind Contributions 

 Signage (Red Lodge High School) $1,000.00 

   

 In-Kind subtotal $1,000.00 

   

Total $14,457.56 

  *Cash Contributions will go to Red Lodge Rotary as part of their District grant matching funds.  
 

Project Expenses Dollar Amount 

Water Bottle Filling Station $4,143.13 

Excavation, Backfill & Concrete $6,642.00 

Plumbing $1,500.00 

Signage (Red Lodge High School in kind) $1,000.00 

Miscellaneous (water valves, overage 
allowance for unexpected costs) 

$1,172.43 

  

Total $14,457.56 

 
 

Grant Request Amount Dollar Amount 

Rotary District 5390 Matching Grant $2,500.00 

  

Total District 5390 Grant Request $2,500.00 
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Budget Documentation 
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Granite Peak Plumbing and Heating, Inc 

 
denniskreatz@yahoo.com      3/21/19  

    

3 Willow Lane 

Red Lodge, MT.  59068 

406-446-9820 

  406-446-9977 
 

Refills-Not Landfills 

Red Lodge High School  

Box 1090 
Red Lodge, MT 59068 

 

 

 

 

Subtotal 

Sales Tax (0.0%) 

$1,350.00 

$0.00 

$1,350.00 

 

 

 

0 

Plumbing Estimate to install Bottle Fill Station in Pride Park on 
Broadway 

Estimate Includes: 
8" clean Out 
8" PVC Riser 
and Misc 
Fittings Labor 
below grade 
Labor to set bottle fill station 

Not Included: 

Concrete cutting or repair 
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