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A. First B.Fnl aFinal FUN1N3 F~''~'~rm" 197T 
S~yPROor Obiato Inpt A. Toal $ 3426_13_ *Oc'Sept.~ 30'/yi::l.97 8 

SEquivalent5 Expected D0eiiyy 0 B 2,806 TO SMiKth/yr;97 
F' 	 Y .US Date of Evoato,* 

B. ACINPq P E BY MISSION OR AID/W OFFICE DIRElCTOR~J:~~' 

AA. List decisions and/or unresolved issues; cite those Items needing further st+ 'BT AME0Fii"IO" C.' D 
(NOTE: Mission decisions whIch anticipate AID/W or regional off ice action she~uld ' ' OFFICER' - OB 

specify type at document, og ar mSPRPI,which willP en detailed rqet)RSO IBECMLTED.~ 
e~g. aigra, SAR;PlO se rauosJ "FOR ACTION~c~prsan 	 C1PE 

1), 	Letter of instruction to local government entities a-b Jarniary 3 ", 
Sinforming..therKof a)"new 'project proforma 'piepai-atio0 1979, 

schedule' for FY..80 projects b) CARE's role in'assist MRR r. ApfiY 3O0 
ing helping,~PIOsin proforma preparation with actual 1979 ~i 
responsib'ility for profdorra preparation'assigned to 
the P1O's c) ration rate policy toward allied' 
factors.'' 

~2)' MRR wi'll render decision with regard to USAID, CARE 
'WFP recommendation to de'centralize' FW project Janua.ry';I~ 7,9 

3)MRRwill reuat the Deputy Commissioners toRro-MR 
viea aemps for use~by PI0s and CA NkRR January 312 

4) CARE.units will 'makeaviblwokhpsson
 
........ to 1 hel"P\and assist'all P1O's who express an intere~st,
 

prior to, or urn the FY-79 dry season program. CARE March.3~1'19 

5)* NRR to issuet letter of' instruction which ren.''e N' 

~.last )ye% s,instructions re- the District Steering A 
committees '' DDece-,ber 15,:1':-MRR 

6) 	NRR will issue letter of instruction which a) ins.
 
truct Fisheries and Thana Supervisors to certify
 
(in addition tco the' PIO 'certiftion) project 
 *1l.lS4 

completion reports, 'b) instructs KIOS to- concur to,' M RL*~< 'Jaiua r 30 

(PLEASE TURN OVER) +'~~ 
1..'''9. 	 IINVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10.1ALTERNATIVE DECISIONS ON FU, E 

~~,,, Fl ~~~Implementation Plan,1 ,1 !OPRE0 
ecig., C PI N etwo r k , _ _ _i -rO t h e ( S e c fy A .1 ' o 01T*n . 

Fiania PlnP1 T. X r~ag Proet aI C

EL ica Frmuor P 	 I - Other (Spcify) 

Jon O'Rouke tig F'ad foi 1eace Office 
Ronal.' -Bixzkrd birec or CARE /BangladiV ied a eV 

A N M. Eu'suff - ' S crq~ar~ IMini'tryi Rel:i & 
-! abi-,itati n O 
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tnd inizial t~e CO~ Dc-v's sub-allomeint, and~ to 
end copic6 & the sballocmnc to the CAIA 

Lfit, c) lays Ociwn ne siwridarcized an~d "niform 
proce~dures fo; lial pYcr cct re por:in; on all 
lOCCI initIaLV, P-70jCCCi, includin , WFP 

p.- tA' i. 3dje L~ L~w siraple 210U visi­
rtitio.1 rro itorii, fo-m. MRR Janiaiy 10,1979 

- crc cqi: 
durrccr ':yCARL -v 

roeit as 

FY 79 

9) WC9~will 

of ) 
b) its FY-9 m 

~-c 

.ovlriy 111,t. 

co"~y 

Lt 

MkR Decern~er 15,1979 

wica- o icfl.L&i.d PIT; MRR 
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1 SUt MARY f te he,()yaso mplementation the i ye yea 
USI/CR Foo frW ojct i -Pjj #4 2ers' o fits 
prjc gol 'pro hiAAsto rvd ieteployet for rr 

L Eseleed.:53t projectsa for i1mplementatin theaBDC issta .61,000 

MT 0f whe~a t t 9 hee cetig15mAlo workdays of emnployment 

and excavatng 1 ilincbcfe o "e-two , CARreimbursed the'
 
a'~a *j~BDG with'42,811' MTiof PL-480 Title 11{..........
 

7 , FY 77 CARE approved 1,160,projects for dmplementationi and th'e'a'' 
BDG issued 77,472 Mrfof wheat creating 23 mill1ion workdays of employ'menL~)4 

ax~I 

a~In 

exavating1.4 billfion cft of earthwork.:The CARE reimbureett 
the BDG amounted to 66,204 MT of Title II wheat, or 85.5%.of the wheat a~a'~a 

issued to the project byae BDG. Drngi1977'aCARE conducted n5ta~a >a7
 

previewes,,andon-sitefina surveys on 215, of th 1,160 proj1ects res;A
 
2115 projects represented 29,000Jt ofpoet r2~ ftetta munt 
a 

aa.,aa'aaof wheat approvedafo 3 implementation. 


0In FY 78 the BDG utilized 96~,273 YIT of wheat on 1,020 CA,8E approved­
projects. CARE increased' its intensive mnitoing i.e. on-site ,,preview 
and post-project com~pletio~n surveys) to339 prjcs ersetrg5,0 
MIT, or approximately 50%~ of the total amount' of 'tonnage' which CORt' 
 aaaaaa 

aaapproved for implementation (110,000 IM).CR oioigcnlu~ that' 
8599MT(88,9%'of 96,273 KfM)resulted in earthwork acco plis4ied atccord-'
 

aing to the~approveda,project plan and aprovd amn rate,s, a-.-d ther~e 
fore, that amount (i.e. 85,991 MT) of Title II afooda will 'l 'ai 94bursed"'< 
'to the BDC. "' 'a' aaaa a~a~Ia . 

Using this figure of 85,273 MIT, and based on thekdeal se'r- ;',' lbs.) 
'ofwheat per 70 culbic' feet pe person per day, it can be~'vetryrogl 
estimated that 30 mrillion workdays of employment were createdand aprx­
rnately I.million person received employment for a 30 day period.)Th 'idi 

CARE final project reports esiaeta approxim~ately ,20 'milion,~ 
,,work days of employment were created on the 339 projects (54,000OMT) which 

'a '''a'vidual 

they surveyed, The (annual goal of the project is atoa create 3.5 Mii~on~aa 
wokaYso m~yin n gv attm employ'mentt- to I milion perbor_ 4j 

a a 

FY 1978 met, with a,(vartel-'of djficutes which wre ideifid 
and discussed durngth PS es byic was 1heldIat the, Ministry aof3a 

aRelief on November 27 'and'atneb rep'resentativeslof the BDGj CARE, 

a 'The 

KUSAID '~a- 'aa. aand the World Food Program.~a 


a) Inadequate project'Ide'sign forimulation; 1.'Aa' 

b) wheat priar'ily through, anipu 'inGossmisappropriation ofa a 


c)iadequate performa'nce of'arhe Diastrict Sateering. Comi V'e s an 
and edt~e~nrlz~rjc acct a orit, o t 
Ditr ctar Sbi~so e 

d)a d~~tocalized~shrtge ofwet 
No a'aapparent a increnathe neof woen r 1 b r 

of tr~ainf) Lack effective g/oiati6-.,'r', I 

NiK2ar9iaa~' a'a~~a~ , *o o e P O 

http:85.5%.of
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h $jcta P~nCe 1 Lt la S Condtic ted i n accordancei LIP" tlr7, 

<prpaedtbythe TSAID rEPO was the basisl for~disct;usijon th ssson 
~~~adZi6'included ias tan attachment, to: this report. h e ididals pear:o 

~ ci tn in th evalIuation were: ~ ~ -~ , 

IA A.F Chidhr, joint Secretary/Ministryfo"'e, w 
Mr' S 1)anMiah, Dep ty . etr1Mn tr'oi i .itr<S e 


3) 11i Ron Burkard ,Ditrector/CARE ,

4) M*,r.Robert Allen, FEW Codr'dina tor/CARE)~ 
5) 'Mr. Patil Mclley, Techical Con'sultant/CARE, ~ '''I4~ 

6) r.Jon O'Rourke, USAID/Food and Noi~rition O1ffi c' 1 -:,X 
7) ir. Trevor Pag, World Food Program/Senior Advisor i- --­

< 15. EXTERNAL FACTORS Not pertinent at th is time .4'~- -

16ad1.INPUTS OUUTS: 1 ~~1 

1a)Project 
 Dei,_,nfThe quality of thebprojectsysuh'itBflGd 
to CARE, in '1977~were inferi-or to those of 11976\) The (P z " 

IL~o CARE' in 'September of 1978 [or the FY- 79 season iere slightlyibretteiir ,y 
although there rem-;ains great room for improvement.)to' imp14 
of, the project 'proposals CARE, USAID 1a'nd WFP 'supported;.'.and 1the 'MinLs 
of Relief concurred, to the foll)owing' couvrses of ac~tion Lo 1lipr'ove~ ~ 
project design., ' I*~ 7 ~ - 4 

i) Nolater than Jantiary 197,9 the Ministry of Relief wi.11 is-sue a -­

letter of instruction to the appropriate local governent entitie-, ins­
tructing that projectproforma prprto begin atey ror4 

' -'FY-80 program. The deadlinefor submission of FY-80Oprojects.will bi ~ 
1o 

June so the local authorities will have at least' S.riinAhs to prear 

tenmeand7 m~d seasonrdc projectsnd will devote thisliead tiet 

assigadhelping thar officials,"in'ghelmeans'plnigwrjcpooasfrF8.d~ge n
 

1all subsequent yer.The January bX.letro~ntuc nwl pl
out CAEse'fforts to assist and help thA offiii ~in mewile pedll
of planning the various stages,of po~~~. ~ ' 7 

-ii AlKaicipants agreed tha -lrg i~. 15 00- 0 0 
map h a~lutely eseta~Lgredient to ocd 6'1ann 'ae-

projects. The Ministry ofwRelief shokil reqestLjeput ,' m, ne 
to) pro d hana naps~ for th 1I~n CAE_se. a 

rovid h4 he P1~4~ls .C,0II 

II 1-,1.~I4, II 
, 

IT .,3I 1 14JI) 110 

g4 " ~ C" ' l/4 

LC 01 MMC 
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: iv)c Th M t t y f Reie as inrcte ch etbiio 
to fma,technical sucmitecmoe f4BBD, MRD ,etc s a,

tcon'miotteecali ilbe: gven -one onth to review the FEW pro e,proposals, ,and~b 15Jn they will retur'theroe 
he) n f! rm et r theject propplns s to terhe q ] ' 

_______________d tem't~ i~R e IdiWPf ihisr l u a, ttSA y.NgT: y15 
d Decentralizationb)i 
 CAR aF tfe y Di i ,dsrab le tA :Al zet-dath'orty. y tht t 
This tech 

Selectfon Comrittees the ,authority to approve projectsfor~iplementation 
i 

The'Ministyof Relief agreed in princile, to teproposal, buit:CdAed
 
consider it further before
) finally d n c 6 
In 'Lieu of full decentralization, 1in FY8 h~~itit S a :' 1 

P akhali be accorded aprticiatedthe decision, aking" authbrity:joltly
by the district administration and a team onsistngbf CARE WP 'and'MAR h:a 
pilot basis'for one year')The team will make tentative selection of schemes 
with the participation of district administration subject to <firial~a'pproval
by the Ministry.i 

As usual, in three districts, after the regular review by the Technical 
Committee, the SDOs will forwardFFW project proposals to the D.C.s byJune 30.
 

:~ ~ , I,, I,: t a p o I.. , I.. 0.. Pat ., I:: uIj f ... . yl.The DCs will arrange the joint meeting ofte"atcptddc~inmk g 
agencies 'to make the selection NLT July 31. M will issue the detailed

instruction to the SDbs and DCs by January 31, 
1979.
 

The\ Ministru' also agreed to provide CARE, USAID and WFP with~copies o f VL 
the priority lists for the FFW projects.)-

Uc) 
 Misappropriation It was generally agreedthtmsprriio
 

potentially the most insidilous negative influence inth 
enie*-Wpor
On WFP projects 'allied factors' account for approximately 407. of'Ahe ,wheat~y 
'jpyetwhile in CARE "surveyed" projects it appears 'that they.my'conty
for much less. All recognized that the "allied factors 'portion of the ration~
 
rate is possibly the single largest loop hole for corruption. CARE, WFP an&;

USAID strongly support the elimination altogether of allied factors in the'~
 
~ration rate. To~~do this the standard ration rate would be-raised above theK
 
present 3 seers per 70 cft. The workers, who do not understand 'thealied
ii!iliiI o s: d ­factors calculations, would then become- quickly aware ,of th~e wiateand­will ensure that their ration is not 'scifoe ~of0 ytiepoetciuite 

The Ministry will consider- the donor p ps o 1smnte &fid
 
factors. in consu tation with the WFP'Evaluiation-team due in early March'and,
April, 1979. ­ 7~'> 

The Ministry will also' issue a letter 'of instrucdtion which reiterates,-the'
requiremient for sigboards at each.prjclt 
to hepeliminat~e on.ut 

d) D)istrict Steerng Commiteess<All 'participants agreed that the; 
V ueful f 'ntion'b'ut' their a ct ivt- es8. 

---- should be re'vi1tali'zed by a etr 6of nsrc nt the field rcii 

4,, - ~A 4,'-~" 

-'4' -

Mi a-'4i iu_~ 4 J - - - "' 



'~ -A" -y~.~-~e)ti 1?~ton ~Fewer~than- one percent V'f"the AFWd 

laborer arew\om enrt 	 and in FY 78teemyhv ee ee mn1 employed' 
~t(i~--nshould _be encou~ragd-to.-.W 

'iparti aiad~iN vember I wthe ReliefMinistry issued a letter' 
of instruction to ththaenas Incor'aging. once gai rerimn Ahns
 

women for te pojects. IFY-79 CARE is acrytf y 

up to 64 (i.e. one for each subdivision) a).-w n 'proj ectswhIch) 
provide a preferential rat oen AAr 

f) Pr6jiect' Implementation' Officers- TheA(?IO1,S represent one 
of. the most, significant. inputs int'o the Food If' Work'.pr ogramj, sin. ~. 

~terthe Ministry~
they (along with 'the SDOs) d COs) lik therens~e 

theield
in Dacca and the project ils At present teeare 123 non­

technical PI0s, and there~is a shor~tagd of 20 PIOs naiion ie. There ~-­2,, 

is also a standing Relief Ministry policy to hire~only technicall 
qualified PIOs. To improv PO errace itwsgeed to d8'e:~ 
following:
 

i) CARE units will provide training-to,,e~h;'.IO~prior to or,
 
during the FY-79 dry season activity. The R'elief Ministry wi.ll,
 
issue a circular to local governent officials inform~ing them' 
 AAA 

of this training effort and asking for' their cooperation. ~ 

ii(Fshrisand MRD thana Supevsrcri-cfo in addi ' 

A 
1< 	 tion to the PlO certification will be' req 1fred in order to 


vailidateuthat the projecti complete )Tk3silb
 
A'reqjuired to,concur toa~ndjn a1te CO (Dev's) slblotment 

A (i.e. suballotmenrt of the D.O.) to the Project Implementation, ' 

Committ~ee..4Copies of the subal~lomeLLL should be sent by the 

PIO and CO to the CARE Unit o~ffice.' These procedralhags,''
 

Awijll be' put inoeffect as so as posil thog AnAAAA'ep
 

'diate letter of instruction.A
 

iii) The Mini -- of.oRelief wil. ey-ise~and shgj t. 'a..._LOZ,'"""'A A A' 

anld circulate it to 	 the_,thanas-of dipli'a­
Amonitoring.-reDort 


'on
A. 	 '* ,, 

i g)1Wheat Shortag~es - Localized shortageq-,pf wheta t seriously 
~ ' disruot project iniplerentation. Very little can be2don ''ISAID. 
~~ '~'l foThand/o' affect project-specific wheat'logisti~7owvert 

Relief Ministry has already> sent to the Ministryof, Food an LSD twise', 

listI~of wheat reurmnsadwill provide copies of~that list to. 
Aprovide USAID, CARE, 	 andWFPA AA 

h)Stadardization of,Final'Reports AItinakes goo ico on.: 
-eset ~ require each local .iniative~rjetra lss--6-I " 

AA ~ tag _ t_ nte m 	 ootoa i6'sWPhs e 	 c 

st'",",w.e 	 e 
.t Ai'th i -o r e f ac 	 i n Th -R le I n 

'suandis-,;n; t'lc in codnl fe 	 0 a,,a, 

http:Work'.pr


1.GOAL Th olo h ;project s t provide direct employmen
for4~:1l landless landle ss Th esreruralii~ and 'near 0'pe! fga

jc.jj j ievement are t ta)'11aproxiral.3 lionworkdayA ~i11be 
g.r' cre-ated- an -,'a-roxmtl'll~prsol

receive ep,~ nt". lnFY 78 the fUSAID/CARE prog'ram, succeeded in 
creating rough)y 30 million workcdays ofIemployment emp oying about~ 
I million persons. 

-The
~y19. PURPOSE purpose which th rj40tis exetdto achive 
4 if completed successfully and on schedule il ~filos
 

lao 
structures usn iteI; corrimo&lties to payw~rer 1or cons­
tructing such agriculturally oriented 

Tkhe *onetonofJintensive r, ral eart work 

-Qm~4r~ain as
flood control embankments, land reclama(~on embankments, roads,
 
water tanks (i.e. reservoirs) etc. Betwee~n--1,000 and 1,400 projects
will have been developed and impl mented; one million persons will
 
have received 100,000 MT of wheat for providling 35,' million person days
of work; 2.5 billion cubic feet of earthwork will have been~performe dl 

In FY 78 the BDG developed and implemeneed 1,020 CARE approved 
earthwork projects; approximately 1 million perso'ns received 96,273 MT 
of wheat for providing 30 million person-days of work; 1,9-ilo 
cubic feet of earthwork was performed. 

20, BENEFICIARIES - A rcn SIfiaedsuyon the econoyi~and~~ 

ntrqnal effects of,,FF projects containsa great deal of infomna­
tion which helps' identify__FFJ'_laborer. By i'nterviewing some 2 300<&

workrs
obFfject
 
aored by ving§4.&F families in their

houses the study was able to provide social economic and nutritional 
profiles of thqeFDM~abirer (i.e. the direct beneficiar rnc the 

labrers mmeiae family (i.e. the indirect' beneficiris)' The" 
resl ts o-6f7'h'--t~dy-rieaI that the -.ypical FFW laborezsaj, a~l Qmale, 32,yar ... ownin cesf armnland.and havn oage, 0.38 


othe-jo qpportunities'during the' tirne h4e is wrk~ g'n te'
 
project. His occup±_ oin'is agriculturallborer,'and his annual income,

is among the lowest in Bangladesh Lesta;l7fs~ 

T - are female, one percent are",be.ow'the''age 0f 15' anAd,86%4 o in~less than 
' one acre -of farm land.' 

SThe FEW laborer families are the indirct beefcirisnd,
aecomposed''of apomaey6millio fpersons(te averag-F1 

family is,6.2 memrnb / eir nuedi in'te 
of their nutrient 'inta~t-',)is Iower-ta'n' am is9d.sign­
ficantly -1owe r-thA n~t nj,6 average'~\ for al ortantcn triet 
1 97.of h FFW family childr~n are severel malnour4 ed ,,Thes c
confirms thata FE!fanlis'o e0 

~rizmaily ,because 'of8ndLessnessV e T el ri a {
an~netp o * 
'-'>y.of a 'aborer in the FFW p mr~is imanlr y,, ecas of ad 

Suniemployment and poverty, 

http:are",be.ow


21. ,NPIAYNEj LFFECTS Not pertinent at this ti,,. 

22. LESSONS L.ARNED - Not pertinent at thi time. 

?.. SPECIAL CO1NLENTS - Noz perti~rnt at his tirr.c. 
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;~, ~ FY-1971 IPROECT1PVALI1ATI K. 

SMONDAY. , NOVE$F~ 2' l918 
Wnd'6try of 1Uelief and Rehcbliaiitn t1',,711 ; 

-7 r;7. URVIEW? OV -PREVIOUSaYRAR! S- PROJE CT Z1,ALL~ ', 

The FAR 3hould begia by iMup'I %W~ieigp~restdtiiI ~~ i ~ !~+¢!ii- !i~meningthe "c tAn 1)'slfstDcsi d nthe aitced two 
sheets Ifroni last yearas A. " <~ 

2.. PROJCT DESIGN FOUTfLATOw 1 

The,quallty of~the projects sub,,-itted to CARE~ J.1 1977 b~th'6 
Ralief Ministry was considered Ito W, iniferior to"ht 1of 1970.6 hl 
Proformas subritted inL pebe 91 1718se ob sihlIYb!tL- g th t room for improvement. SuggeiL.....ermaB [ 

improvement have _e_,__ .....

Projctrofr!3 orlei-o ip~~t i . This would alIlo- Ythe thairn £ 

i]~ ! ~ ~i ~ : ~: I ~ : ~' eii e li e +i i n:;+!t-ri npi v!i+iis -s a Catafo -8montho uiitedy4dc we uvyn spsil)i~~~ib CARE ofi" + its rrol97]iir :ihqg1i~ 
par heir' c isin to eue ocl mplann rthemaes or 

inplnnn artd fordletinld -tea p120 t, phroponal.' 

to, pr/ ,ie ,-t o 

lngood heo amount L1f f th cu!dej- +pe 

-o
oudte ap ithAittle usel.'ul detail T 
aerial .photogaphisuryey.-ma'.'..s.661,toIL2 000~i'scale,-u:available ica ofb'Teese are in000 oI -rio 

1:250,000 and 1:50,00 for the entire' area i a,
 
to the main physiographic fiu*rs ras a wy,,l g t6
 
houses, tanks ,et-c .Ie sho vp on ths maps, 0hecsia1 pt 6d 
several-colors aiorg with d1.1strict boundaries.~ CAE shoi.d :en6DtbL 

re_3Lj't of 'thlts Maliegi
Kto i'dot each--vearsp Min makSroecft'. The trof Relief'shouldllno 
~ -- maps avaitlab'e to _P102 to, iQprqove their planuin~ c,pab'iII'ie-These 


EarthR ources Techniical;Steie(RS azcn 
maps of foreatis- ouna~ a or'SaI­
can be prepared from 1:51O0o12O0OOalerbIjrCpr 
purposes,, th ' 1:50,'000 o 2 10may " '''t u -~ 
for CARE cdi the Ministryo S b ad 
through the'/"Bang'ladesh Ato'mic -Energy Commission Ch(Mohbitb Got1dhuv 

.605 Old.! ..Road '18T Dha m bndi to NASA.. ... -t3lSCl 

I 
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Niglio 

3, 4 i (;T STdIUGi mii 

~L gei-bead' to y diffcan."P itve" impc~j.
 
Mtls~ tri tKe heihJ7
stLcO wh they I f____6_ 

'Jize Xt oforc~m nt of 1tte.r oFfn~~s e 

0g e 0 F 

1.nI ud 0awhich shoutd bt! dPj'c, ee~id rei'e 

'\4. DISTRICT1'SELECTX0'OQMMITER 

sidely rcco nized that it ist desirable to hac. w~ rol /decentratis-ation of di~project selection prooez 
 clI~OU~h .h4',Itab-~..
lishm~ent 0I- District, SeiectioxiCc '~tte 4 Thsi ~~'Csve 

that wudr' o t1 
shultedse~ns~qs 1..Undey: a f : hasez!;sjo 3 

1-
I Le-
tile tat to of_ th coal 

infnif t1ihefla~ic umtto the Re1Aef Mi ilJs~StT 
.......... M--JGU tho~ a2priate insiuto~t

District Selecriojtl Conittees inI Noemer1.7
 
thtIT'lioqp, .re asresbi.;inof FY 80_p
 

VlV 

iiefQiicncat 19603iAC nowa1o wLts~a, iQ~onbe _4 "I 
~~~~~~~~ p e-t~R~1,cb~~ he1rssnh1cK;n h.Q 

wa u toe a.u.~ltriehr- o~upin c-- u bilt Ila--- poor-

ilifticy.Bo ie itIts cearth t "oI4' Vtk 1)11, Ec 

Intb St tt o1d r seasons t1rel hav 'been-irdcd'.... 
of individzjals pro!;ecuted for jAs R FE ayD' rearUId
Mnore~ have beoO imPt1--X.d~) Althouigh ,most of, thds;. 1-i il is~. Ilvd were Project Cowmif.tee nmewber a'd.'local ofI. or a theta,

union level, olherf; have been' inole 
 of t'i CAIn
!3taff. FF14 i 4po"iaLS'pp .ur atoih'b e ie n sizE? 0o nL-v 

~;x 

:~$A4? -- t-



~~i~> ~ 156AVAILABLE COPY* IM 

Sof~~ mi sapro,,r~etIcIon, '19-1 ad CAIRB shouAld S L~tidlye~lTCf Oveni'nl aanuot-,rwi to~reddee th pteAf i ~fW rcpLion),; &uch, 01~ ectirsut

jj____ ceatjI Me im"_t qe.ac 

'M_ _8t iilalewher~th oicvis
ivailabiliti of, formis or -carryi~ L'Cb~ en<ara 
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The P10a tepresoat ow of tIe Govar ,nnt 
Th y are key links br-ecininputs into the Food for ltor pr~ii 

in Dacca and the project in the ftc-lW Ifthe\\Mnistry of Relief 
the \sre. wall qualified, honest and hard worlcinp, and if dieyr 

a n~ajor pofit %iWnot "'rua dovwuz" by their Was the PZOf; can' hiive 

impact on project planniag and preparation, local level1 inpl'Craclt~n 
howe'r, ill.J~tion and projectaccountability.'Their cen~tral. problemr, 

always1 be that they have a great deal- of responsfbilityf)r 'na
 

tion of the projects but not the corresponding~ authority. Thetr:,-ore
 

'' 
techaical backgroutd VtOs must'
in addition to honast, hard work~ and a 

be ,ature and tactful, in their working irelainhp ttieI 
level Perhaps their 7', atest contribution is t- sere as al 

1 foir'all of Government~ concenmanzgem~nt inforation sources tevelS 

with F1?W (U.P. Chairiman, Thana CO, SPO DG, 1' Miitay, h'.
 

~Peraviagment of PIOs is therefore 'rc~ci~ h iC~E ~fte~~ 
preigram., Several suggestions have bae "Ie : poete vrl 

hlb'ts~--~affectiveles8 ol the P10s, u 

no lte~ 2 1jnr:rf17t;(1s to -tQ fietdfo1;oioato 

A) At present tL1I Circle Ofcr su he'Dlie­

000s to the Project Implementation Col=iLtec (PIC) 9itrlOLtz the I, 
concurrenze or irLi*tial of, the P10. PsI oudber:dl Mc . 
inolved wlji& th ntoject'Iml -4$ krnd 1~onJhj<concvr Q 

Pl0.lthe 

1 ajoZjR liC vecaonmdBThere auallv' elmicate th n -tc31a_L 

A~af In some, eases a P10 who is~not a 'technical parsoni 19 ,aske6d 
to certify a FW project as c$l~e'even if it~ is designcdj an 

~implemented bya Aural'Development.VMinistry tiechnical tf-,f mebr, 

cIs
teb'clvbt? aiid 

A ~ A 

1-7 



----

--- -

1110 

-4ie and thi- r Develuopin ie. nfr stdff iti i:Ad~in1 
to r~ccure that Fialieries aiqd ,tt1etifictlo it: addittor to plo 
rilertif icati~O9 that th* Protect 1,6 em ~et.1 

uuitc)Htp and etiop renorts~p alL I eats 
1urfd1ctionM. 4-

~mo f~-~ Com 	 h roile ro iq hip-~4, 
4. 

D)) 	 The tigUe YlliiL- b§hqA.- pg-n-tn. ohine 'PlOs Until. ntlI ­

ane kiflled, Vactj cild alwao be filled 'dlii6 

R) Tt~ ~UeiI~iiot~ ~~~2~hlook Lhe PSlO ',,.>shuld at 
des4cript,4pp ari~d rgeLpauc uiakimg any~ inr ,ve~eis 

)1') To date ?16 training has bee~n vary 11mited' aat theru ons 
virtually noine in Iyf-78.. In addittoli to te,:-hnical. tra4.inP105 
should be tho-ioughly fami1ja Wth tke p?4 Oro,--rt-.-1ua-j nI t,..o 
,",ad procedures, There is. always ai nee-, for. re'r Jher traikj.wZ -n 
technical as wnllas p1ic,/admi Astrotive a:-: ts, In addlt4:Jij, 
training is ftedt*d t vv POIoi~in~~-o.2tr 4 P. rdr~ 

Pa hftd -pttod~ distri 
1"F~vI w7o ;hops shril 4 i~df~ r 8-4 

G)l 	Each a?- Un' t avd ealh V1ii) rh'touL-c!Qt6. .2 -fltflti~f ~ 

ingeae oordijuitioii at the project level, en ishct 

-- offi te PI tranaportation difficultier,/)Idaally the PIO or thana 
ofiilshould always acccntpany CAME field Istaff during cai:h q 5 ~~ 

to the project. 

MiTh 	 poulrecstirL, Vhastif~ok~naY4lmistry of Reip 
*jso oris 6u1t1;dd fo aji rpponfoiertiiE!j~j, 

vhe SMh1~ ~t~ with a epay-thi Qqi t,-CARE~nt 

~p~s .2_hl PIO,,ishiidt-be ';DO., thro 
444 4~ phSPO, 

i{rcornorate -t iioramnfrfxtoerrronn-h-SO)jnthJ-& 

- - f~ta t(ffl t which is a4t to the-Is lhe-4i~ rDzc- a , 

the shotzlId 

-~ - - -, - - J) ~ should ~omtiz review ~tE ~~~-Q 
acio ad whare. heces6dV S44--orctv 	 w~hq S 4 44.: ­

4------nb -­
------ ~tdb4-~2ries;APL Unit., ­

4444- R -4 .~~ 4 ~ 4- ­

~-<4->,4-~ 4 - ~ ~k
 

-4 

http:traikj.wZ


-- A 

~mLocajizgd ahoitages of-vhea~t occurred in those areau OierefLiere wasn bupe urplus crop of ricecope.wt iooaFo
alstry pr6ureent program.:Unavailauiityorutal'v

7 <of wha~ r -ydisruiptsprojec ipentation cf forts 

biiy 
WFP, RiSAID ~ 1~ T nhu 

avoi&'iich difficulties -in'the futurc. 
'-

M a~ r d e k haidecessar.y steps to 

a) No S tha- h eif 1.1,tr oeebr~ 


Wh!~r1)
L~bor etta.heara requiremzito might- beraqtUre~nto for each projet 
as estiated ie the project
basedonctly.proformas, 14RP, alootijrtten FoodWbil uaii from the 

Schdulsubmitted to MO?. 


-.. , 

b) T . e d in _ _ _ _ __ol 

their norithl reports to the Sisa teSDO5 shoud~c.oa­tse re orts 4m he~ monthlv stqtqn r~ortIfReIi ~ he serd tot-hr-caf xtist rY. 

12. PRE- ACCOU4TABILITY A'DLECORD KEPING 

toaCSAIDas been contractedUSAIDtoa'sibt by the Governmnt of Banglcdorhin the development of a, functionin, atonI 2 
n1 

oytmWhe-1ebY -local initiative 
,

peoJect8 are dasigned,3joc'implemp-rnted 4'id &ncounted for by adequatc' records. The PBjG yi,which has been dc~velo1,cd as a result of this effort has becn apphlet-. 90 Of the IoWe 7PW4Lnitiative plrojeCts9 It Is rcnterdedr'i f. 

.~iiiaqv tl ScTwheth2Xrthej are Goenmn Un- WF 
CalI,-oi_-Cror whLjher theyare RelieRu~r vi k~1iiI ni a r yo rFi K~ eri n j e ct s 'Th is o ld he lp - --j Anarrow anath.r miiiappropriatjocn loop-hole. The concurrencu' and atv 

support of this proposal by wFp is !jeeded. 
, 

13. TOP_ DUSY AND-

Earthwork itrU Sz _q-naed qome timeto ij e -oc!fnleveing~ azidfturf1ican be started.-Atpre sent',-however~ULleveling fG 41tither not donie at all or isa 'ethe eartilwork ,- p -eT.Thiz is don prmrlbde~~ 

, ta zvrnPn izistructiansg, 
 Uhe final Suvic not Supp s0ecto be dome until after the top d-e'agan &fn is c ltd 

bop V T9 

- ~~ 4q
4.........
 

http:shoud~c.oa
http:ricecope.wt


Zlx 1w 

t remnove th ~Cntraini.s i~~~~~?a ­
~L644ha &4ae -. m9 

p
-~13(.?f J 7"11,, 

Aninterestiag Way to W"Sure Lhe rth t eaach s97.
district to program food iby mzeasu~rig the perertgio
(i.e. GOed) dmutper dis fk orzeVdrict by teWOO ofreimbursed. Tile diatricts whie 0*;RL wen t actuallier b re h r~ e~ p ri nY~s~.of this GOedlamouut are lisi It, tthe top while thol&& 'i1uad ~h..~ 
I>greatest difcuthror~ JrgrngiiFproet:ar itd h-. I ~of the list: 

, / 

Kbulna 9
Kushtia 9

,Pacca 90Nosachal £ 87TanaJ.I 87
Comilla~ 84j
Jesweore 

I83/ 

Raishahi ~ 
2. 1 aba62 

-~ 

Chittagong Hill Tracts 
 82)

Fardipar I 

Sylhet 76
DinaJpir 

Parualhal11 -761 2I 

PRsiagpur 68'I 

-65i ~ ~ Bogra 62 
~ .$ 

Barisail* ; 

5­
15.. 
 TREMI2
 

I2XUR2-"Y 

-were reimbursed to 'the BDG4 I excavated. Thi8 is an avrgfor10,L21 ui 6ea-I-- f46 ondso 1J ~­
--Ievery 
 70 cubic feet'fI earth rpre scvd 

1,C---~6 95 -03,5334 cf~ver'ove'd wiith reimbrcmnstoalI~1y46 20i4~ 

4 frI70ft- c increased f ~ .6 16Gl in Y76 o'5 1~< -4: 3~-7.82~lbs irii'78 



10
 

The average amouu&t of Title 11 whe~taud o fi1y7 
S has increased significan~tly indicating either a tmiakd~i~iprovemxeat 

irt work~er output, a~ igfiindoraeA w appration, or-
Ireduced effecIlvenesofteCR ozoii/ribren t effort.' '< 

16. SPECIAL EVALJUATION 

The PAfl 'session should qui.,,kly raview where each 'part cipnting
 
agency stands with re~ard to imzp~lemrentatior, of the key reccYo.nrnelidati,6r1 

in the Spec al E.valuation (.p o.L ipcia.tva utionaa LCe
 

.77 

4 




