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Presenter
Presentation Notes
All organizations must plan for the future, but many times the strategic plan looks like a simple extrapolation of the past without full consideration to change unless they are insightful enough to plan for these interventions. 
About to embark on the development of IB’s 3rd formal strategy (2004-11; 2011-15), we have embraced a concept called scenario planning as the basis for its future planning. This is a concept that works within all industries and across all types of organizations. 
All organizations must plan for the future, but many times the strategic plan looks like a simple extrapolation of the past without full consideration of the dynamic environmental changes that will ultimately force an organization to change unless they are insightful enough to plan for these interventions. The IB has now embraced a concept called scenario planning as the basis for its future planning. It starts with understanding the various scenario factors (meta-economic, societal, technology, etc) that will shape our future paradigm and then testing multiple hypotheses against these scenarios. Following this process then permits an organization to set its direction from a variety of different tested hypotheses, and subsequently better plan for implementation. Thus, instead of extrapolating forward from today, an organization is instead projecting far into the future, then extrapolating backwards in the comparison of options and choices that will form the basis of any strategic plan. Lastly scenario planning allows an organization to monitor the future as it unfold, thus being better prepared and proactive to future changes.  Join Director General Jeffrey Beard as he describes how the IB is utilising this forward-thinking process to enhance its leadership in international education.  These tools and skills can be used by any school or organization, thus the session is aimed at Heads of Schools or those charged with developing organizational strategy.
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Presenter
Presentation Notes
Extrapolations, growth projections, historic focus to inform the future




New thinking... For a changing world

5 ‘traditional’ questions... ... Informed by future world scenarios
 What are our aspirations, goals? ¢ What will the world look like in the
 Where will we choose to future?

operate? « What factors will drive change in
« How do we choose to compete? education?

What capabilities do we need? * How may our stakeholder needs and
the education ‘industry’ change?

What management systems are
necessary?

Scenario Planning
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Presenter
Presentation Notes
Scenario planning allows organizations to explore the world in which they operate; to understand the key drivers that are likely to lead to change;  and to consider how it may change in the future. Scenario planning is not focused on the organization itself, but on the wider environment. It provides organizations with some different visions of the future, which the organization can use to develop, and to test its strategy. 
Scenarios are more and more useful in a changing, uncertain world where there is no guaranteed future path. Important to think broadly about how the world of education may change, how demand for education and delivery of education could alter given societal, economic change, or technological developments, globalization etc. 
Scenarios make people think beyond the obvious. Makes them think about how different situations could develop. We then use this to test our strategy, to ensure that we develop plans for the future that will enable the IB to succeed in different scenarios. 

We worked with fellow strategy experts from Shell,  and from Oxford University to explore how this would benefit IB, and we developed a simple but effective process, which is the one we are following today. We then engaged colleagues from the Clarion  group, to help implement this new approach. 




What Is scenario planning?

“Scenario Planning is a valuable
technique used by business leaders to
expand thinking around decisions that

involve complex future choices. It is

particularly helpful in identifying the
larger leaps of change — both potential
risks and unseen opportunities — that lie

outside our normal range of vision.”

Roy Maurer, the Clarion Group,

“What if...” 2003
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Presentation Notes
The scenarios based approach to strategic planning is an open and creative approach that considers multiple strategy options and takes multiple perspectives into account. Simultaneously, it overcomes some of the weaknesses of traditional strategy planning by offering a systematic process to scenario creation that is built upon specific management tools and thus easier to implement. 

Scenario planning starts with an understanding of the various scenario factors (meta economic, societal, technology etc) that will shape our future paradigm and then testing multiple hypotheses against these scenarios. Following this process then permits an organization to set its direction from a variety of different tested hypotheses, and subsequently better plan for implementation. Thus, instead of extrapolating forward from today, an organization is instead projecting far into the future, then extrapolating backwards in the comparison of options and choices that will form the basis of any strategic plan. 
Scenario planning allows an organization o monitor the future as it unfolds, thus being better prepared and proactive to future changes. 


How to build scenarios

Identify
Environmental
Factors

What factors impact Example:
the decision?

" Economic Governments — the relative control and

power of governments will be a key driver
of education in the future

= Governments
= Political / Legal
= Social / Demog.

= Technology
\ = Other
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When we  build scenarios, we first need to look at the factors that drive education. Over the past few months, we have undertaken research to understand these key factors. We have conducted primary research with around 20 experts outside the IB, from education (k-12 and higher ed), from Brain research, psychology, economists, futurists, technologists and business leaders.  
We have also accessed many sources of secondary research. 
Using this information, we have developed a draft set of factors that we will present to you today, and we will ask for your help in verifying, changing, editing these factors.



How to build scenarios

/ Identify ( Rank Factors

Environmen by Impact and

Factors Uncertainty
What factors im Low  High
. Impact Imp%ct
the decision? > .
. £ Example:
= Economic e
-
= Governments £

Governments will have a high impact on

= Political / Legal

«Social | Demog| %g education. How will governments around

« Technology 3 the_worl_d develop — greater control, more
_ = nationalism; or less control, greater

St envions globalization? This is highly uncertain

= Industry Uncertainty Impact

= Org. Capability el IR

= Other

Low Low
\ D EF
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Once these factors are developed, we need to rank them to understand which are the most important, and which are the most certain or undercain. Scenarios work with factors that have high impact, and which are very uncertain – ie we cannot easily predict the outcome. Scenarios allow us to create different stories, allowing for uncertain factors to evolve in different ways. 


How to build scenarios

e

ldentify
Environment
Factors

What factors imj
the decision?

= Economic

= Governments

= Political / Legal
= Social / Demog.
= Technology

= Natural environn
= Industry

= Org. Capability
= Other
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Rank Fac Develop
by Impact Scenarios from
Uncertain Key Factors
Low  Hi Example:
Impact Impa -
g Options  , _
= N 3 scenarios could develop:
= .. * High government control
> VETETTORS * Government power
o c decreases; greater power to
<D . . . .
Ig . - corporations or civic society
opposites = = * Globalization — greater
Uncertainty Impad A collaboration among
governments
Extremes A A
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Presentation Notes
Using these factors, we then develop scenarios. We write different versions of the future by developing options, extremes, variations or polar opposite views. 


How to build scenarios

/ ldentify Rank Fac] Develop/ Input into
Environment by Impacti Scenarios f Strategic
Factors Uncertain Key Factd Development
What factors imj Low Hliogal
o Impact Im
the decision? z
= Economic =g Strategic Choices
)
= Governments £ o
N Initiatives
= Political / Legal >
= Social / Demog. f.tf Strategic Plan
= Technology I§
= Natural environn
= Industry Uncertainty Impac
= Org. Capability
= Other
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Presentation Notes
Once written, the scenarios then form one input into strategy development


How to build scenarios

v

ldentify
Environment
Factors

What factors imj
the decision?

= Economic

= Governments

= Political / Legal
= Social / Demog.
= Technology

= Natural environn
= Industry
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= Other
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How will we
monitor
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the future?
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how to act?
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Presentation Notes
And finally, we ensure that we monitor scenarios – as the world changes, we look track the extent to which scenarios are playing out or becoming irrelevant.


Scenarios in practice: The Rockefeller
Foundation

Scenarios for the Future of Technology and International Development
STRONG

Lock Step Clever Together

http://www.gbn.com/articles

LOow HIGH

POLITICAL AND ECONOMIC ALIGNMENT

Smart Scramble
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Presentation Notes
“The Rockefeller Foundation supports work that expands opportunity and strengthens resilience to social, economic, health, and environmental challenges — affirming its pioneering philanthropic mission, since 1913, to “promote the well-being” of humanity. We take a synergistic, strategic approach that places a high value on innovative processes and encourages new ways of seeking ideas, to break down silos and encourage interdisciplinary thinking. 
The foundation believes that scenario planning allows them to achieve impact more effectively. Their scenario planning exercise explored the role of technology and the future of globalization and led to the development of “four visions for the evolution of technology and international development to 2030.” http://www.gbn.com/articles/pdfs/GBN&Rockefeller%20scenarios.technology&development.pdf



Scenarios In practice :

Mountains

Strong role for government, and the
Introduction of firm and far-reaching
policy measures.

These help to develop more compact
cities and transform the global
transport network.

New policies unlock plentiful natural
gas resources — making it the largest
global energy source by the 2030s —
and accelerate carbon capture and
storage technology, supporting a
cleaner energy system.
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Shell

Oceans

More prosperous and volatile world.
Energy demand surges, due to strong
economic growth.

Power is more widely distributed and
governments take longer to agree
major decisions.

Market forces rather than policies
shape the energy system: oil and coal
remain part of the energy mix but
renewable energy also grows.

By the 2070s solar becomes the
world’s largest energy source.

http://www.shell.com/global/future-energy/scenarios/new-lens-scenarios.html
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Scenario planning — does it really help?
1970s

The 1960s was an era of rapid growth for the energy industry and stable
low oil prices, Shell’s scenarios raised the possibility of high oil prices

—which happened in 1973. Other scenario sets suggested further oil
shocks and examined their economic conseqguences, such as improved
energy efficiency.

: : : seS
Source: Scenarios: An Explorer’'s Guide Gue us \eﬂospec\s
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Scenario planning for education

Key factors affecting the future of education:
* Rise of East and Decline of the West

e Consumerism

« Nation States Compete for Human Capital

e Credentialing Education

« Technology

» Globalism / Regionalism / Protectionism

e Global Economy
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®
A few ideas to stimulate thinking...

Global economy: Will global business, market dynamics
become a more dominant force than governments in influencing
the shape of the world?

The Rise of The East; The
Decline of the West?



Presenter
Presentation Notes
Economy:
Recent years marked by increased correlation between country markets and increased volatility
Underdeveloped countries lack the funds to invest in basic educational infrastructure
Correlation between a country’s investment in education and their wealth ranking
Growing wealth gap between “haves” and “have nots” - wealth more highly concentrated in the few  

East/west
Economists predict that in terms of business and economics, the next 30 years will be dominated by the emerging world, while the West becomes “a shadow of its former self.”
Organizations such as World Bank, IMF will be restructured to reflect “new political realities.
Japan, Hong Kong, South Korea and China have a national strategy and funding/investment to increase their number of ‘world class’ universities with ambitions to be regional hubs of education export and research


»

Understanding Economics As a Primary Driver

Clear evolution of economic stages that drive the
need for different kinds of education. Today there is
huge emphasis on the Knowledge Worker.

Knowledge

Industrial

Agriculture

Alvin Toffler (Revolutionary Wealth, 2006): think of these holistically, as broad,

interconnected Systems
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Presenter
Presentation Notes
Clear evolution of economic stages that drive the need for different kinds of education.  Today there is huge emphasis on the Knowledge Worker:
Older stages do not go away; rather newer stages get added, layered on top.
Different countries or regions have different percentages of each in their total economic composition.

According to Alvin Toffler (Revolutionary Wealth, 2006), it is essential to think of these holistically, as broad, interconnected Systems:

Intertwined and inseparable  -- dynamics, characteristics and implications -- across the whole “system” of business, government, society, culture, family, ….and education.   Education must be thought of in the context of the whole system.
And we must consider even more fundamental, underlying forces (perhaps more subtle, less conscious) that permeate our world view in each stage, such as our basic assumptions around “time” and “space”.  


The evolution to a Knowledge Economy requires changes in deeply held values and subtle, underlying cultural assumptions.  

Industrial Paradigm
Socio-economic structures based on spatial and temporal separation of work, school, family.  
High value for application of existing knowledge, what is known
Respect for content knowledge and those who possess it (“elders”).  
Cultural resistance to question teachers, leaders.
Scarcity of resources;  industrial resources are economic “rivals” (ownership by one deprives another).  

Knowledge Paradigm
Fluidity of boundaries between work, learning, family -- anytime, anywhere
High value for the ability to discover and create new knowledge. 
“Democratization” of knowledge, open access, meritocracy of scientific methodology.  
Cultural orientation to question authority, leaders.
Knowledge is un-deplete-able, intangible, largely free, difficult to quantify. 



Potential Changes in the Delivery of Education

Create opportunity for learning

Sequential, Staged, confined in time )
kg anywhere, anytime

and space addan
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A combination of interrelated factors the likes of technology, pedagogy, and neuro-scientific breakthroughs related to learning theory may contribute to changes in the delivery of education as we know it today.


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=jdMEBzNGqKoTOM&tbnid=JvVWObZ5FXTSwM:&ved=0CAUQjRw&url=https://blogs.otago.ac.nz/openotago/tag/mooc/&ei=TCw9UcPnOszI0AHGs4DICw&bvm=bv.43287494,d.dmQ&psig=AFQjCNENiZxX3IoKB0YViDmCWy3vDG3FQA&ust=1363049895442057

Age of Consumerism

In the age of consumerism the balance of power is shifted
to individuals.

« Marked by transparency of information and the
democratization of knowledge.

* Fueled by the flow of information on the internet widely
shared by broad networks of people.

Consumerism
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These dynamics drive demand for consumer products and services “any where, any time” on the buyers terms.  Examples abound: 
Universities like MIT offer entire course curriculum online, free
Largest school district in State of Florida is the online education system
The need for life-long learning is likely to increase as adult employees need to re-train themselves with new skills over time



Credentialing and Assessment Chain

Currently universities hold the power in the linear chain of credentialing.
This may change.

: Hiring Governmental
Pre-school Primary  Secondary employers Policy Makers
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Possibly the single most powerful leverage point to bring about change in the embedded educational systems in developed countries.   This could shift power from the established university-driven “value chain” that forms a standardization and credentialing link all the way from hiring back to early education.  Possible scenarios:    
Power shift to employers, govt policy makers
Independent Third Party Credentialing and Assessment
One global credential, owned/overseen by an independent party, outside the university system, but accepted universally by business.
Broader set of specialized credentials aligned with certain competencies.  Operated and controlled by entities outside traditional university structure.  More tightly aligned to a variety of economic needs.  
US and UK lose global leadership reputation in Education;  no longer the global standard
Adoption of a new credential standard by China, as China emerges as the dominant global economic leader. Likely built upon and borrowed from what China has learned from US and UK educational systems, but now lead and owned by China.
Discoveries in neuroscience related to learning and human capabilities provide evidence to develop new assessments, replacing narrowly defined content-based credentialing standards like OECD, PISA.  




Scenario planning for education

Key factors affecting the future of education:
* Rise of East and Decline of the West

e Consumerism

« Nation States Compete for Human Capital

e Credentialing Education

« Technology

» Globalism / Regionalism / Protectionism

e Global Economy

How would you
rank these factors?
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Current scenario work at IB: one example

Market cycles have no impact (even each other
out)

Globalism will rise / Regionalism will increase due
to greater increase of regional trading blocks

Human resources become the most important
resource - nation states compete for best and Impact on credentialing in
brightest (‘imagineers’) 2030

Creation of collateral (smaller, faster, cheaper)

» Adegree, by itself, holds less

A degree has less value, the portfolio of work, value.

capabilities and experience more important * Aportfolio of work experience
and the overall “package” is

more important

» Personality

* Genetic Assessment

* Social media
Soft skills embedded in
curriculum can be measured

© International Baccalaureate Organization 2013 Page 19

Individualised and customised educational
solutions

Global economy -East increase; West decline.




Strategic planning at IB
2013 2015 2020 2030+

Long term view

New strategy

Current strategy""‘*
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At IB, we have a 3 phased approach to strategy:
Our current plan runs until 2015. Beyond that we need to develop a plan for the following 5 years. 
However, our focus at today’s session is on Long range planning – to 2030 and beyond...
Let me explain why



@Lderstand the world view:

Key drivers of a global educatio
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Informed by current
term plan (what we
are today)
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We develop scenarios for the future of education, based on primary and secondary research externally, and on input from staff and leaders within IB.
We look at our current plan, and understand where we are today.
We then identify what strategic options we have, and decide on our new strategy. 


Further information

 Andrea Smith, Head of Strategy, IB andrea.smith@ibo.org
« The Clarion Group: www.theclariongroup.coimn  As - checkwith Clarion first
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