
The Seneca Falls Development Corporation (the “SFDC” or the “Corporation”) Board of 
Directors met on Thursday, December 14, 2017 in the Generations Bank Headquarters Board 
Room at 20 East Bayard, Seneca Falls, New York. 

Board members Joell Murney-Karsten, Menzo Case, Jay Eastman, Greg Lazzaro, Ken 
McConnell and Patrick Nugent were present. Director Dave Delelys was unable to attend. Also 
attending was Greg Zellers, Director of the Seneca Falls Development Corporation. 
Chairwoman Joell Murney-Karsten presided over the meeting and Mr. Eastman recorded the 
minutes. The meeting was called to order at 4:37 PM.

Prior Meeting Minutes Approval
The October 21, 2017 meeting minutes were presented for approval and were approved as 
presented on a motion by Mr. McConnell, seconded by Mr. Case and unanimously approved. 
Mr. Eastman noted that there had been no Board meeting in November due to the inability to 
convene a quorum of the Board on November 29, 2017. In order to document this for the 
record, Mr. Eastman stated he would draft a brief report for posting on the SDFC website.

Treasurer’s Report
Mr. Case provided theNovember Treasurer’s report. As of the end of September the Corporation 
had cash on hand of approximately $131,912.57. Mr. Case noted that the only significant 
financial activity for the period was payment of the fee for Mr. Zellers services, and amortization 
of the prepaid SFDC insurance expense. He also stated that the Corporation on track to end the 
year on budget. At the conclusion of Mr. Case’s report Mr. Eastman moved to accept the 
Treasurer’s Report. The motion was seconded by Mr. Lazzaro and approved unanimously.

Next Mr. Case reviewed the five year budget for the Corporation. For calendar year 2018 the 
budget assumes a contribution from the Town of $56,650.00 and operating expenses as 
detailed on the attached Budget summary. At the end of 2018 the Corporation’s budget projects 
a loss of $7,915 and cash on hand at year hand of $124,772. Mr Case then stated if the Town’s 
support increases at a rate of 3% over the next 5 years, the Corporation will have sufficient cash 
to operate for the entire 5 year horizon of the budget. On the other hand, if the Town provides no 
support to the Corporation it will be able to operate only through the end of 2017. At the end of 
his discussion Mr. Case moved that the Board approve the 5 year budget. The motion was 
seconded by Mr, Eastman and approved unanimously by the Board. 

New Business
Mrs. Murney-Karsten mentioned that the firm Barton and Loguidice was working with the 
National Women’s Hall of Fame on a restore New York Grant proposal for approximately 
$1.0 million to support work on the Mill. The SFDC has submitted a letter in support of the 
proposal. 

Mrs. Murney-Karsten also mentioned that she and Mr. Zellers attended a meeting at Mynderse 
Academy to discuss the 2020 celebration initiative. A great deal of enthusiasm exists in the 
school district among both faculty and students for this initiative.

The Report of the SFDC Director 
Mr. Zellers began by discussing his participation in a grants workshop held in Geneva, and 
focused on a grant opportunity known as the State of Play. This is a large fund directed toward 
smaller communities with 501(c)(3) not-for-profit organizations serving as the grant applicants. 
The grant funding is to be directed to safe sports activities and other forms of play as well. The 
program favors areas with a population of low income children and expects the proposal to take 
into results of a survey among children in the area. Mr. Zellers envisions the SFDC working as a 
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collaborative partner with the Seneca Falls Recreation Center. Proposed funding can be in the 
range of $5,000 to $25,000, with funding of $10,000 or less being less difficult to obtain.

Mr. Zellers then moved to the discussion of the SFDC Social Media Training Program, which will 
be an online course available to Seneca Falls businesses and residents at no charge. An initial 
participant in the program will be the Seneca Falls Historical Society which Mr. Zellers will coach 
through the program.
 
Next Meeting
Mrs. Murney-Karsten set the date for next meeting of the Board to be held on Thursday 
January 25, 2017 at 5:00 PM in the Generations Bank Conference Room. The Board meeting 
will be followed by a community strategic planning workshop.

Adjourn
There being no further business before the Board, upon motion by Mr. Case, seconded by 
Mr. Lazzaro and unanimously approved, the Board adjourned at 5:30 PM.

Respectfully submitted,

Jay M. Eastman      _______________________
Secretary       Date approved by the Board
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Seneca	Falls	Development	Corp.	(SFDC)	Mee6ng
Thursday,	October	25,	2017

5:00pm	
Genera6ons	Bank	Headquarters

Agenda

1. 	Call	mee)ng	to	order	(pledge	of	allegiance,	moment	of	silence)

2. Review	of	mee)ng	minutes	from	September	21,	2017

3. Treasurer’s	Report

4. New	Business

• Brownfield	Grant	Pursuit	–	Seneca	Falls	Machine

• 2020	Celebra)on

5. Old	Business

• Farmer’s	Market	2017	closure	(Grez	Z)

• Social	Media	Training	–	Introductory	walk	through	(Greg	Z)

• Town	Marke)ng	Package	Update	(Greg	Z)

• Planning/Zoning/Historic	Preserva)on	Mee)ng	(Joell)

• Grants	workshop	&	upcoming	training	(Greg	Z)

6. Member	Comments

7. Next	mee)ng	date

8. Adjourn

9. Community	Workshop
















