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Purpose

We are pleased to present
this 2019 Integrated

Annual Report for Shoprite
Holdings Limited and its
subsidiaries in its 40th year.

Here we report on progress towards delivering on our
vision - to be Africa’s most affordable and accessible
retailer — and how we plan to continue to do so in future.
This year’s report underlines our recognition that our
capital, resources and relationships play an important role
in our success. These range from our strategies and
investments, which help us provide accessible and
affordable food and other fast-moving consumer goods to
our customers, wherever they are, through to our evolving
understanding of how to continually pursue shared value
through our business performance.

For 40 years, the Group focused on lowering prices.

In recent years, our focus has shifted from low prices to
affordability, as we provide a range of options to people
who may not be able to afford the lowest prices in the
market. We aim to make our customers’ money work as
hard as they do.

We believe that our business model enables us to create
sustainable, long-term value that balances the interests
of today’s stakeholders with the interests of future

P generations.
Values il

|

Doing the right thing ' Saving to share Developing local
We want to be known as a company that We are committed to reducing waste. We’re an African company that believes in
puts customers first through excellent That’s one reason why we focus relentlessly | Africa’s potential. We invest in our people
service. Our employees are empowered on keeping costs low, so that every rand by developing their careers and promoting
to do whatever it takes to ensure thatall | we spend must fight for its life. We aim to from within. In turn, they invest in us.
customers leave our stores happy. become more efficient, including in our
resource use, by minimising harm to the We create jobs, provide suppliers with
Integrity is important to us. We treat J natural environment and maximising the access to markets and contribute taxes
everyone with respect. Each of us is | value we offer to our customers. Where to develop local economies.
accountable for our actions and strives “| we have surplus food or resources, we
to behave in an ethical way. We value distribute them to people in need. Our size and effective supply chains create
trust and long-term relationships with opportunities for local, smaller suppliers to
our stakeholders. access our markets. Through procurement
and support, we help them grow and thrive.
We #ActforChange beyond our own doors.
Through job creation, affordable products, We embrace economic transformation
and hunger relief and other programmes, through job creation, skills and career
§ we work to support our communities. development, local sourcing and social
upliftment.
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Throughout our Integrated Annual Report, the following icons are used to provide linkages to relevant aspects, or indicate where further
detail is available.
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This digital version of the Integrated Annual Report, and the
information contained herein, supersedes the printed version. 1
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About this report

How to read this report

This 2019 Integrated Annual Report is aimed primarily at our shareholders,
as the primary providers of the Group’s financial capital, and the local and
international investment community.

List of acronyms

AGM Annual General Meeting

B-BBEE Broad-based black economic
empowerment

CEO Chief Executive Officer

CFO Chief Financial Officer

COO0 Chief Operating Officer

DRC Democratic Republic of Congo

DSTI Deferred short-term incentive

DTMC Domestic Treasury Management
Company

EBITDA Earnings before interest,
income tax, depreciation
and amortisation

ESG Environmental, social and
governance

ESP Executive share plan

FMCG Fast-moving consumer goods

GDP Gross domestic product

HR Human resources

IFRS International Financial
Reporting Standards

<IR> Integrated Reporting

IT Information and technology

JSE Johannesburg Stock Exchange

LTI Long-term incentive

ROIC Return on invested capital

RSA Republic of South Africa

PwC PricewaterhouseCoopers Inc.

SACCAWU South African Commercial,
Catering and Allied Workers
Union

SAP Systems, Applications and
Products in Data Processing

SARS South African Revenue Service

SDG Sustainable Development Goal

SEC Social and Ethics Committee

SENS Stock Exchange News Service

SME Small and medium enterprise

STI Short-term incentive

TGP Total guaranteed pay

UN United Nations

uUsD United States dollar

VAT Value-added tax

YES Youth Employment Service

The report demonstrates our ongoing
commitment to improving transparency
and striving for the highest reporting
and disclosure standards.

It strives to provide balanced insights
into how the Group aims to create and
sustain value for shareholders in the
short, medium and long term while
balancing our responsibilities towards
our other stakeholders, recognising the
influence our key stakeholders have on
the Group as a sustainable business.

Forward-looking information

This report contains forward-looking
statements regarding the Group’s
performance and prospects, which, unless
otherwise indicated, reflect our best
judgement and estimates at the time of
publication. Various factors can cause
outcomes to differ from our forward-looking
statements, so readers are cautioned not to
rely unduly on them. The Group does not
take responsibility for updating or revising
any forward-looking statements unless
required by legislation or regulation.

Overview of the Group’s

external reporting suite

For a full understanding of the Group, the

Integrated Annual Report should be read

alongside the following reports, which

comprise the Group’s external reporting

suite:

Annual Financial Statements for 2019

B Sustainability Report 2019

B Carbon Disclosure Project reports

B Application of the King IV Code of
Corporate Governance Principles

All of these reports are
available on our website at
www.shopriteholdings.co.za.

Basis of reporting

The Group has adopted the International
Integrated Reporting Council’s International
Integrated Reporting <IR> Framework as
the basis for reporting on a comparable and
consistent basis year-on-year how the
Group creates long-term value through the
transformation of six capitals applied within
the Group’s business: financial, intellectual,
human, manufactured, social and
relationship, and natural capital.

All Group financial reporting complies with
International Financial Reporting Standards,
the South African Companies Act and the
JSE Listings Requirements.

The Board has disclosed the Group’s
application of the King IV Report on
Corporate Governance for South Africa,
2016, in the 2019 financial period.

For further information on this
Integrated Annual Report, please contact
Sarita van Wyk on +27 (0)21 980 4269.

Reporting scope and boundary
The report covers the integrated
performance of the Group’s operations for
the period 2 July 2018 to 30 June 2019.

The financial reporting boundary covers the
results of the Group’s subsidiaries of which
the following are the direct subsidiaries:
Shoprite Checkers (Pty) Ltd

B Shoprite International Ltd

B Shoprite Investments Ltd

B Shoprite Insurance Company Ltd

B Shoprite DTMC (Pty) Ltd

The report provides an overview of the
Group’s operating environment in the
current reporting period, its approach to
value creation, and its strategic risks,
opportunities and growth drivers. It also
covers its stakeholder engagement activities
and performance for the year.

The report covers the Group’s four operating
segments, namely Supermarkets RSA,
Supermarkets Non-RSA, Furniture and
Other operating segments. The Shoprite
Group operates primarily in South Africa and
has a presence in 14 other African countries.



Determining materiality

We have applied the principle of materiality in developing the Integrated Annual Report,
with a focus on information that the directors believe is material to investors’
understanding of the Group’s ability to create value in the short, medium and longer term.

The Group’s executive team, in consultation with management, has identified the
material issues, positive and negative, that management believes are most likely to
substantively affect the Group’s ability to execute its strategy to create sustainable value,
including matters that could materially impact revenue and profitability. In determining
these issues, the team considers internal and external factors, including the economic
and trading environment, the Group’s strategy, and the needs, expectations and
concerns of our key stakeholders.

The materiality test applied by the Board is based on internal and external matters, both
positive and negative, that substantively affect the Group’s ability to deliver its strategy
and that could have a material impact on revenue and profitability.

Our disclosure of material matters excludes information that could lead to the loss of our
competitive advantage or is considered price sensitive.

Material issues for 2019

Trade performance and
growth opportunities

Information and technology

Supply chain configuration
and cost structure

Leadership transformation
and employment equity

@9
© ®

Remuneration strategy

and policy Regulatory environment

@
@

Quality and safety
(employee, workplace and
customer)

@

Our employees

&

0.

Socioeconomic impact
and contribution

®

7N S
"\r.f.l 1 Social licence to operate

Key risks and opportunities relating to these material issues are disclosed in the report,
together with the Group’s strategic focus areas as part of explaining the factors
that substantially affect the Group’s ability to continue as a sustainable business

(see Creating sustainable value on pages 44 to 52.)

Shoprite Holdings Ltd
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Assurance

The Group applies a combined assurance
model to support the integrity of information
contained in the Group’s external reports,
the effectiveness of which is subject to
Board oversight. For more information,
refer to page 63.

The content of the Integrated Annual Report
has been reviewed and approved by the
Board, with management verifying the
processes and information applied to
develop the report. It has not been
externally assured.

The Group’s external auditor
[PricewaterhouseCoopers (PwC)] has
expressed an unqualified audit opinion for
the reporting period and provided external
assurance services for the Annual Financial
Statements. Management has also reviewed
the accuracy of the financial information
extracted from the Annual Financial
Statements that appears in the Integrated
Annual Report.

Board/executive approval

The Board of Directors of Shoprite Holdings
is responsible for the Integrated Annual
Report. The Board believes that this
Integrated Annual Report complies with the
<IR> Framework in all material respects.

The Board further confirms that this
Integrated Annual Report fairly represents
the Group’s performance for the period
under review as well as the growth strategies,
material issues, risks and opportunities, and
prospects of the Group. The Audit and Risk
Committee has oversight responsibility for
the integrity of the Integrated Annual Report
and recommended it for approval. The
Board has unanimously approved the
Integrated Annual Report for release to
shareholders.

Christo Wiese
Chairperson

Pieter Engelbrecht
Chief Executive Officer

19 August 2019
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About Shoprite Holdings

Our value creating highlights in 2019

Shareholder8> R150.4 billion

and funders

R6.9 billion

turnover trading profit

3175 ¥ e 5 079
. jObS > L, S X ‘ uneg:;iloyedd
mployees > created in the ' s ¥ 2 Z?\uRet;ﬁme

financial year X Readiness

Programme.
30.6% Over
> market 53

Customers A

share million

in South Africa

R5 deli meals sold

Environment >

Recycled

3 995
tons

of plastic from
our stores

Reused
& recycled

36 439 tons of
cardboard from
our stores

Society >

R58.1
million

donated in
surplus food

R35.6
millon

spent on corporate
social investment

programmes
SHOPRITE
Ask Afrika Sunday Times | Sunday Times/ | Ask Afrika The Star
Awards > Kasi Star Top Brands Sowetan Icon Brands Reader’s
Brands Shopper Choice
_— B Best Grocery Survey B Achieved Icon Awards
m Kasi Star Brand Store Winner _— Brand Status
B Food Retailer m Grand Prix ® Food Retail m Best
Category Award Category Grocery
Winner B Best Grocery Winner Retailer
Store Winner




Shoprite Holdings Ltd
Integrated Annual Report 2019

R4.3 billion 4.6%

headline earnings trading margin

About this report

2 863

e-learning kiosks
across 1 355 sites
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126 net

= SN 1T, TS AV ' new stores
products | \, SR R
priced lower s b, ¥ °
than in 2018 o8
58
1101 tons S Generated
of carbon emissions ' 2 637 MWh § §
saved through 53
backhauling of renewable 832
electricity for o
our stores
s
R6.2 billion 2 366 small
>t
. . 25
contributed suppliers g8
in taxes across given access to market
15 countries
8
gz
o o
O House MEDICRITE
Formrure] &Home
Ask Africa Icon Zululand Reader’s Kasi Awards
Brands Awards Choice Awards &s
-_— - B Best Pharmacy °F
® Furniture category B House & Home % £
Winner Richard’s Bay 5 “E
— Best Furniture Store
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About Shoprite Holdings

What sets us apart

The Shoprite Group strives to
generate long-term sustainable
growth for our equity investors
through our established food
retail business operations in

15 economies on the African
continent. We are focused on
cost-effective operational
performance throughout our
large footprint of leading
technology-enabled retail
operations and distribution
channels, as described in this
report. This, together with our
strategic focus areas

(outlined on pages 22 to 27),
provide further context for the
investment case.

Our unmatched
food retail positioning
across 15 African countries

We operate 1 845 corporate-owned food and liquor retail
stores, supported by considerable distribution infrastructure
and an integrated enterprise-wide information and
technology system, across 15 African countries — a profile
unmatched by any other retailer on the continent. In
addition, our OK Franchise brand extends across the whole
food retail convenience market with 460 stores.

Over the past 30 years, the Group has built extensive brand
trust, recognition and goodwill in the countries where we
operate, as shown by our top ranking' in Brand Africa’s
2019 Top 100 brands survey. Our skills and execution are
unrivaled and we are well positioned for when the
economies in which we operate outside of South Africa
rebound. The medium- to long-term opportunity provided to
us as the established food retail leader on the African
continent will be worth the current challenges, which
resulted in a loss in our Non-RSA division during 2019.

' We ranked fourth overall and highest of all the African brands.

Our customer-first
approach focusing
on affordability

In recent years, our
approach has evolved to put
the customer at the centre
of all our thinking and
development: our decisions
aim to save our customers
time and money, and
increase convenience for
them. We prioritise
affordability across the
business, which for some
segments means a R5 deli
meal and in others means
reaping the benefits of our
rapidly expanding private
labels. We are also
expanding our digital
services portfolio to respond
effectively to a greater range
of customer needs.

Our corporate-owned
food retail model
addressing all
market segments

The Shoprite Group includes four major
corporate-owned and -operated food retail
brands: Shoprite, Usave, Checkers and
Checkers Hyper, together with operations
serving the furniture, pharmacy and food
services market. The Group generates the
majority of its R150 billion turnover from
food retailing, about 75% of which stems
from its core division, Supermarkets RSA.
We operate in 14 other African countries and
we estimate our share of the food retail
market in South Africa to be the largest of all
the major retailers. Beyond food retail, the
Shoprite Group operates substantial
businesses in the categories of liquor,
pharmacy, general merchandise, furniture
and the franchising of food and liquor.
Across our brands, our diverse store
formats range from large hypers to smaller
convenience formats. Aside from our
furniture division, which now generates
12.7% of its sales on credit, the Group’s
turnover is generated entirely through cash
sales.



Our low price
leadership with
Shoprite
Supermarkets

The Shoprite brand
champions low prices for
the people, providing almost
70% of South Africa’s
population with access to
the lowest prices on a wide
range of commodities and
grocery items. The
business’s unwavering
40-year customer
commitment to “lower
prices you can trust,
always” remains at the
centre of everything we do
and we monitor, on a daily
basis, our pricing relative to
peers. At Shoprite we are
constantly focused on
practical solutions to saving
our customers money,
across all facets of our
business.

Our Usave format,
committed to
underserved communities

Our Usave brand is a no-frills, hard
discounter, with a limited range of basic
commodities at stripped-to-the-bone
prices. It serves a traditionally underserved
market segment, taking food retailing right
into the heart of communities. Usave store
fixturing is minimal and product ranging is
limited to basic necessities, with a strong
focus on our own private label ranges,
offering customers unequalled value for
money. The most recent addition to the
Usave store portfolio is a container store
format branded Usave eKasi, which
translates to “my community”. The eKasi
store uses five or six shipping containers
carrying roughly 1 000 products. This
flexible format allows us to establish outlets
where bigger, formal stores would not be
viable.

Our growing share of
the mid-to-upper
food segment in
South Africa

We believe in the significant
opportunity that exists from
growing our share of the
mid-to-upper segment of
the food retail market, where
historically we have been
under-represented.

This market segment
demonstrates greater
resilience in South Africa’s
current economic context.
We have made great strides
with our Checkers brand in
recent years by improving
and extending our
convenience ranges while
aligning our products with
healthy eating and cleaner
living. We are also
modernising stores where
appropriate, upgrading to
our new FreshX store
concept.

Shoprite Holdings Ltd

Integrated Annual Report 2019

Our growing
convenience footprint
with our OK
Franchise formats

The OK Franchise Division
includes three different retail
formats: OK Foods, OK
MiniMark and OK Express,
as well as a liquor outlet
(OK Liquor) and a wholesale
outlet (Megasave). It has a
wide geographic reach,
serving both metropolitan
and rural and remote areas.
Its success stems from the
powerful combination of
community-based
ownership and the Shoprite
Group’s infrastructure and
buying power support. In
recent years, its rebranding
has ensured it presents a
single, consistent brand and
the franchise is performing
well.

About this report
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About Shoprite Holdings

What sets us apart (continued)

Our leading position
in ancillary services

Our services extend beyond bricks-and-
mortar supermarket retailing. We are
meeting different consumer needs, as well
as providing services to other businesses.
These include our LiquorShop outlets,
MediRite pharmacies (supported by our
pharmaceutical wholesaler Transpharm) and
Checkers Food Services.

Our in-store money market kiosks offer a
range of value-added services, including bill
payments, cross-border money transfers
and travel tickets, while our web-based
Computicket business sells nation-wide
event tickets both online and in-store. We
have recently embarked on a new
standalone store format, K’nect, which sells
cellular products and services as well as
entry-level financial services products. We
are also building a new media business
using the Group’s existing customer and
store assets as a platform, called Rainmaker
Media Services. We will start selling our own
physical (in-store collateral) and digital
(mailers, website banners and preferential
in-app space) assets, combined with
customer insights for fast-moving consumer
goods (FMCG) suppliers and other
advertisers.

I E
inh

Our world-class
centralised
supply chain

The Shoprite Group began
its centralised supply chain
journey about two decades
ago and we have
consistently raised the bar
in this area ever since. Our
primarily corporate-owned
store base, coupled with
our company managed
centralised supply chain
model, provides us with a
closed-loop supply chain
eco-system, giving us the
visibility to manage and
integrate the end-to-end
supply chain right down to
shelf level, and to derive
benefits beyond centralised
buying, warehousing,
distribution and logistics.
Our information and
technology (IT) capabilities
allow us to prioritise and
execute tasks consistently
using context-specific
analytics across the supply
chain. Through integrated
planning, procurement,
logistics and sales, we
continue to optimise our

business efficiency at scale.

Our IT capabilities

Our proud
commitment to
employment in Africa

The Shoprite Group has
invested considerably in
information and technology
in recent years. Over the
past year, we implemented
an enterprise-wide system
as a consistent, integrated
product and transactional
data platform for all
supermarket operations.
This platform allows real-
time line of sight to integrate
planning, supply chain
management, sales and
supporting activities,
including international trade
compliance, across the
entire supermarket
business.

The Shoprite Group is
whole-heartedly committed
to training, skills
development and
employment in Africa, as our
staff complement of 147 268
attests. We are proud to be
the largest employer, after
government, in South Africa.
Our commitment to
employment, as evidenced
by our consistent growth in
this area each year, is in
stark contrast to escalating
South African
unemployment, which
currently stands at 29%

(Q2 2019). With youth
unemployment in South
Africa at chronic levels, we
are pleased to report that
much of our growth in
employment is focused on
this segment. About 69% of
our staff are between the
ages of 18 and 35. In 2019
we created 3 175 new jobs
and trained 5 079
unemployed young people
through our Retail
Readiness Programme and
our participation in the
South African government’s
Youth Employment Service
(YES) initiative.
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Our commitment to returning

capital to shareholders as dividends

Reliable and consistent returns for our shareholders remains
a focus area for the Group. Our policy is to return capital to
shareholders as a dividend calculated at twice the value of
cover using headline earnings per share, however this year,
we adjusted our headline earnings for the non-cash

hyperinflation gain.

In rand terms, the dividend payment has declined this year,
following the high base created in prior years, during which
our Non-RSA business generated significant profits under
more favourable economic conditions.
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Our consistently high
trading margin

The focused execution of
our retail proposition, supply
chain support and lean cost
structure results in a leading
trading margin. The Group
has consistently reported
trading margins above 5%
in its Supermarkets RSA
segment, an enviable return
for our region that compares
favourably with international
standards. Following
another year where we have
held thousands of key lines
in deflation, we achieved a
trading margin of 5.3% in
Supermarkets RSA -
testament to our ability to
keep goods affordable
without unsustainable price
cuts. At a Group level, after
accounting for a difficult
year in our Non-RSA
markets, our trading margin
measured 4% in 2019 and,
including the hyperinflation
adjustment, a trading
margin of 4.6%.

Our commitment to addressing
environmental, social and
governance matters

We are committed to continuously
improving transparent and accountable
governance. We govern compliance and risk
in line with our commitment to increase
transparency and accountability as part of
good corporate governance. We have
assessed our risk landscape and our
enterprise risk management framework is
configured to achieve integrated risk and
compliance monitoring on a daily basis
across our operations.

We acknowledge the importance of
environmental, social and governance (ESG)
matters in our business, and our
commitments are demonstrated by
embedding them in our values. As the
largest retailer on the African continent, we
recognise that we can make a significant
and positive impact in the countries and
communities in which we operate. Within
this context, we have worked hard over the
past few years to create the internal
systems and capacity necessary to support
our long-term ESG ambitions. We continue
to align our sustainability work with the
United Nations’ Sustainable Development
Goals, focusing primarily on fighting hunger,
giving access to quality education, providing
decent work and promoting sustainable
production and consumption. This gives us
a social licence to operate and makes
business sense.

sustainable value

Creating

Good governance
and value creation

Remuneration

report
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About Shoprite Holdings

Chief Executive’s report

Strengthening the business through our transformation strategy

Our business is now 40 years old. Over the past four decades we have
developed a deep understanding of our customers and their needs which
has provided excellent guidance for our current business digitalisation and
innovation processes. This year in particular has been transformational for
the Shoprite Group as we continued harnessing our expanded IT capabilities
to further improve our processes. We are now able to apply significant data
analytics capability to generate new customer insights and avail ourselves of
new business opportunities.

Being the largest retailer in Africa and South
Africa’s largest private-sector employer has
some distinct benefits. Our extensive
footprint provides a unique business
advantage, allowing us to access
opportunities to benefit from the continent’s
growing population and to further leverage
this advantage as we continue to transform
the business, building on the new
technology backbone we have worked
towards implementing this year.

Although this year has tested our resilience,
the fundamentals of our business remain
strong. We experienced difficult trading
conditions in our largest markets and
unanticipated internal setbacks that caused
distribution bottlenecks. Our trading profit
after accounting for hyperinflation declined
to R6.9 billion, a drop of 14.3% on the

In 2019,
Shoprite Holdings
turns

10

previous year. As a result, our diluted
headline earnings per share contracted by
19.6%. But, our sales performance in our
South African business recovered in the
second half of this year, proving the fortitude
of our people, our brands and our
operations. Our Non-RSA business endured
tough conditions and reported losses this
year but in our view operated stores worthy
of commendation.

We have invested in our future by expanding
our talented management team,
implementing an enterprise-wide system
across the business and improving
governance. We look ahead with confidence
in our resources and plan to increase our
resilience and profitability in the long term.

Operational performance

This year, we invested heavily in our IT
transformation to power our future growth
and improve our operational efficiency. The
past 12 months can be summarised as a
tale of two halves: poor first-half
performance was partly offset by much
improved performance in the second half of
the year. Our sales overall grew by 3.6% to
R150.4 billion, our consolidated trading
margin declined from last year to a still
respectable 4.6% and our return on
invested capital (ROIC) declined from 14.8%
to 11.0% in 2019.

Whilst macroeconomic conditions were not
supportive, the poor performance of our
Supermarkets RSA division in the first six
months was the result of several factors,
including industrial action, migrating to a
new enterprise-wide system, and internal
price deflation. These operational problems
resulted in lost sales and as such
Supermarkets RSA grew sales by only 2.6%
in the first half of the year. Our team worked
tirelessly to improve performance in the
second half of the financial year. Our top
priority was to improve on-shelf availability,
which satisfied our customers and boosted
our second half sales growth to 7.4%. We
implemented the enterprise-wide IT retail
system across all supermarkets on time and
within budget. A project of this magnitude is
inherently disruptive, but it is now
functioning well.

Although testing economic conditions and
currency devaluations weighed in on our
Non-RSA operations the region overall
remains a component of our competency
and long-term strategy. We are reviewing
our operations in certain of the more
challenging Non-RSA countries in which we
operate and if required will adjust
accordingly. We are confident the issues are
not operational and commend our team for
their efforts and resilience during a
particularly testing year.

Our work this year has set us on a path to
improved performance and it is pleasing to
move into 2020 with positive momentum.
Our key financial information
— is summarised on page 20.
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Optimising returns from our
business transformation initiatives
During the past 40 years, the Group’s
experience, resilience and ability to innovate
has grown the Shoprite Group into Africa’s
largest retailer. We are committed to
sustainable growth that creates long-term
value, rather than chasing high returns in the
short term. Our focus is on ensuring reliable
returns to preserve our investors’ capital, so
that they regard us as a safe investment in
Africa. Our next step is to optimise our
existing investments. We aim to improve our
ROIC from 11.0% to a range of 14.5% to
16.5% by 2022. We plan to manage our
capital expenditure strictly in the future and
to unlock value on the balance sheet by
selling and leasing back certain assets such
as selected trucks, real estate and
distribution centres. These changes also
afford us flexibility so we can adapt quickly
to changing trends or legislation.

In recent years, the Group has invested
capital in the physical infrastructure of its
supply chain and in digital infrastructure,
particularly its enterprise-wide system. This
system is a digital platform providing real-
time line of sight of the entire business,
allowing us to integrate planning, supply
chain management, sales and supporting
activities, including compliance. Over the
next year, we are focused on ensuring we
quickly realise the benefits of these
investments by embedding the resulting
information and insights into our decision-
making processes to improve our
operational efficiency and boost growth
over the long term.
See our Chief Financial Officer’s
financial review and future financial
outlook on pages 79 to 85.

Our significant ongoing business
transformation initiatives are
summarised on pages 30 to 31.
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Responsible business
We are led, more so than ever before, by our
very clear purpose which is to be Africa’s
most affordable and accessible retailer. It is
a privilege to live with such a positive and
constructive ideal and to see daily how it
manifests in the lives of millions of people.
This is the rewarding outcome of the joint
efforts of the thousands of Group
employees who come together every day to
serve their fellow citizens with excellence.

As we navigate the influences impacting our
operations in South Africa and across the
African continent our purpose keeps us
connected to our customers and their
communities and the ongoing need for us to
prioritise responsible and sustainable
operations.

The Shoprite Group’s business philosophy
has always extended beyond our direct
business operations to investing in
community initiatives that boost food
availability, empower women and small
suppliers, and provide training and
employment opportunities for unemployed
yo