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Classroom Gestures
(From the book, Tools & Toys: Fifty Fun Ways to Love Your Class)

The letter “I”

) Used to show that the student has
a question.
(“I have a question.”)

The letter “A” The letter “C”
IC Used to show that Used to show that X
the student has the student has a )

an answer. \\ D comment.
/ N
J Z
A
Lights off. One moment,
May I use please.
the restroom?
5- .
%Tf Z That was off-topic.
Line up, please. volunteer

I am ignoring you. Stand
(student-to-student) up.

Suggested resources:

http://commtechlab.msu.edu/sites/aslweb/browser.htm lill

www.aslpro.com

Download mini-posters of these basic signs
[from our website and display in your room
as a reference guide for your students.

www.NewManagement.com Pencils down.
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The Secret to New Management
Assign each student in your class a number to use for identification. That’s it.

Twenty-two kindergarteners? Number them from 1 to 22. Twenty-nine fifth graders? Number them from 1 to
29. Thirty-eight seniors in your fourth period math class? You guessed it. Number ‘em.

Although the number concept may seem impersonal at first glance, experience has shown that this is not the
case. Teachers never think of their students as numbers. They make sure that all of their interactions are named-
based. However, the use of students numbers will enable you and your students to take care of class business
like never before.

Note: If you currently team-teach or redeploy some of your students, start by numbering just your core group.
You'll be able to expand the system to include other students with just a bit of practice and experience.

Using student numbers will prove to be the single most powerful step
you can take toward effective student management and classroom organization.

Take Your Time

As you and your students adjust to the number system, think about making some number-based tools and
toys. You'll find some suggestions on the NewManagement.com website. You'll also find a bunch of them in

the book, Zools & 1oys.

Student Numbers at the Secondary Level

Although it may seem a bit overwhelming to contemplate numbering five or six different groups
of students, it’s actually easier to do than you may think. The keys? Colors and 3-digit numbers.

Range of Numbers Sample Student
“ Period 1 100 - 136 121
OLRANIG[3 Period 2 200 - 236 218
Y ELLOWY Period 3 300 - 336 320
Period 4 400 - 436 415
Period 5 500 - 536 519
VIOLET, Period 6 600 - 636 622

You'll be able to remember the order of the colors by thinking of the
name of the guy who invented the rainbow: ROY G. BIV.
(Note: Although indigo is a rainbow color, we don’t use it.)

The numeral in the hundred’s column will make

it easter for students—and their teachers—to

remember which number goes with which period.
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The Check Off List

What to do:

1. Add a header of some type.

2. Xerox 20 or 30 copies.

3.  Cut ‘em in half.

4. Put your new COLs in
easy-to-get-to locations.
Grab one and label it.

6. Start collecting stuff.

’ SEQUOIA SCHOOL
ROOM TWELVE * THIRD GRADE

o=
=N MR. MORRIS

N

- 4& j* S
LS —
Sequoia Elementary School
e 7 Room Twelve
—m T Third Grade
1 19 1 19 .
! ° ! " Mr. Morris
3 21 3 21

Feperar Survey Caep

ASSIGNMENT
Related Tool... Blackline Marker, page 3 Sepr 21
DaTte Due
Sequoia ELEMENTARY ScHOOL ‘ Sequola ELEmeNTaRY ScHoOL / ﬂ
M TWEVE
THIRD GRADE THIRD GRADE
S | / /21/
Dare Due ‘ Dwre Due
1 19 ‘ 1 19 }{
2 20 2 20
3 21 ‘ 3 21 /5/ }’3/
4 22 4 22
5 23 ‘ 5 23 @ /2/{
6 2 6 24
7 25 ‘ 7 25 @ 25/
8 2% 8 2
9 27 | 9 27 /{
10 28 ‘ 10 28
11 29 11 29
12 30 | 12 30 %
13 31 13 31
14 32 ‘ 14 32 ),0/
15 33 15 33
16 34 ‘ 16 34
17 35 ‘ 17 35
18 36 | 18 36 )2/ ;0/
| pr4 B

Note: |—/'

| Numbers 32 through 36 were “whited
| out” before I made xerox copies of the
| Chectk Off List. I did this because we

|
|
weren’t using those numbers at the |
|

\@‘x

time.

/#/ﬁnished @notﬁnished @excused Aabsent
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Timers
(From the book, New Management Handbook: Creating a Happier, More Productive Classroom)

I used a variety of timers—some digital, some
analog—to keep track ofactivitiesand independent
work so that I didn’t have to worry about things
running too long. The problem with an activity
running longer than you had said it would is that

your students will begin to ignore your stated
deadlines. Not good.

My Current Favorite (shown in actual size)
1. Counts up or down.

2. Resets automatically to the previously set time.
3. The beep is loud enough to be heard by students.
4.

Time remaining can be seen from twenty feet away.

My First Timer

1. Better than the clock on the wall.

2. Difficult to set for less than five minutes.

3. The one-time ding sound was hard to hear.

Sound Makers
(From the book, New Management Handbook: Creating a Happier, More Productive Classroom)

In certain situations, using a sound maker to communicate with your students can be much more effective
than your voice. This is especially true when your students are working on an activity and their left-brains are

occupied.” Sound makers are right-brain signals that will send an easy-to-hear, easy-to-understand message.

[ start the year with just two sound makers.

clicker or squeak toy
Your attention, please.

Call bell
1. Send a student from your team to request materials.

2. Student returns to team and disseminates.

3. Materials are put down and attention is given to Mr. Morris.

T According to the research, 95% of what students do independently is left-brain dominant. Thus, as they work on an activity, their left-brains
are not receptive to left-brain inputs such as spoken words. During this time, though, the doorway to the right-brain will be wide open.
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5

Using Music for Management

(From the book, Eight Great Ideas: Simple Ways to Transform Your Teaching)

Although I've found that a sound maker—such as a dog squeak toy—can be extremely effective in sending
a non-verbal message to students, using a song' actually takes the concept to an entirely different level.

Basically, a song can be used to: 1) initiate a procedure or routine,

2) time a transition, or
3) remind your students about something.

The list of songs below can be found on the CD of TV theme songs that comes with the book, Eight Grear Ideas.

1.

10.
11.
12.

13-18.

N-B-C (0:03)

Reminder: don’t forget to write your name, number, and date on your paper.

Jeopardy (1:03)

Transition: getting ready for a new activity.

Andy Griffith (0:13)
Procedure: return to your seat.
Transition: wrap up your pﬂrmer/group discussion and come to attention.

Bill Nye, the Science Guy (0:29)

Procedure: come to the carpet.

Mission Impossible (0:49) Check out “Classroom Alarm Clock”

) on NewManagement.com to learn how
Procedure: end-of-the-day pack-up. to make a song play automatically

at the exact time you want to hear it

Cagney & Lacy (0:25)
Transition: get ready for BELLWORK.

Card Sharks (0:55)

Procedure: clean-up routine.

Password (0:56)

Procedure: discussion timer.

Dating Game (0:49)

Procedure: students will be randomly partnered with another student.
Bonanza (0:52)

The Price is Right (1:03)

Sponge Bob Squarepants (0:40)

Test Timers: 60- and 90-seconds; 2 min.; 3 min; 4 min.; 5 min.

T My favorite site for classroom music is FreePlayMusic.com. A great place to find all kinds of theme songs is TelevisionTunes.com.
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Class Cards

(Excerpted from Class Cards: How to Put Your Students in the Palm of Your Hand.)

Level 1

When you begin to use a set of Class Cards with your students, it will be
important to patiently teach and reinforce the concept of having an answer
or opinion ready. You will need to state this expectation quite clearly and
then be prepared to encourage and nurture its development.

Your expectations can be stated in many ways.

“Have an answer ready, please.”
“Don’t wait for me to call your name before you begin to think.”

Level 2

Once your students have become comfortable with the idea of being called
upon randomly—which may require more time than you would have
thought—you’ll be able to take Class Cards to the next level: recording the
quality of their responses on their cards with a pencil. Keeping a record of
responses will enable you to hold your students more accountable during
lessons and discussions.

Safety: Since responses are now being scored, you might want to allow your
students the option of asking for more time. When someone does make
this request, merely set the card aside so that you'll remember to get back
to him after a couple of other students have been called upon.

Level 3
With the Class Cards app—compatible with an iPhone, iPod Touch,
iPad, and Android phones—you’ll be able to kick things up a notch.

This app, which can be purchased from the Apple app store or Google
Play for $4.99, will do it all.

1. Generates a randomized list of students to call upon.
Provides you with a preview of the next four students.

3. Allows you to place a student in the holding area—gray
boxes—for more time. A tap on the name sends it the holding
area; a second tap returns it to the top.

4. Displays scores in the app or on-line if you've archived them
to our secure server. (Archived scores can be viewed, printed,
and even downloaded as Excel spreadsheets.)

Ve
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< Back Class Cards
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Briann Curran

Marwa Elgazzar
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Stretching Exercises

Using Student Numbers:

Lining up
# Have them line up by number.
#  Vary the procedure by having them line up by date. Example: Today is the 12th. That means that stu-
dent number 12 will be at the head of the line. Numbers 1 through 11 will line up behind student
number 31.

Lining Up After Recess, pages 18-19, Tools & Toys

Physical Education
# Use numbers for choosing teams.
> odds vs evens
>1-16 vs17-31
# When I begin working with the sixth grade students at my school for the annual Teacher/Sixth Grade
softball game, the first step I take as coach of the sixth grade team is to assign them numbers for bat-
ting order. This eliminates the mad rush to be first in line behind the backstop. Order reigns supreme.

“Number order, please.”

# Have the students get into numerical order
to verify that everyone is present. This
technique is especially helpful during
field trips or disaster drills

Using a Check Off List:

Alternatives to paper

v/ numbered clothespins and box

In this example,
v golf tees and a numbered pegboard : -1 : e nz,j;;?;;
| 2 | the third graders
Clothespin Check OfF List, page 74, Tools ¢ Toys have been dotted.
? ]'{f page 7 r | - 3 | The Sfourth grade
) ) ' | 4 | numbers are left
Combination classes (see sample to the right) | | unmarked.
v On your blackline master, make a small dot in front of 5
h fih h in th d | . 6 | If the teacher
the numbers of the students who are in the same grade. | | wanted something
Don’t dot the numbers of the students who are in the | 27 | fomjusher
other grade. (Thanks to Tracy Petti, combo teacher.) | 8 | third graders, she
’ merely checked
| 9 | tosee ifall of the
Mini-COLs for small group collection | | dotted numbers
v Make a Check Off List that shows just the numbers of the | 10 | were marked off.
students in a reading group and you'll be able to target | - 1 | Brillians.

just those students for specific assignments. L
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Sequoia Elementary sixth-graders have written a book for teachers, with the help of their instructor, Rick Morris, above.

Psst! Some Insider Information

B Education: Some sixth-
graders have written a book for
teachers, after battle-testing what
methods help them do

better in school.

By DAVID SMOLLAR

TIMES STAFF WRITER

SAN DIEGO—The next time teachers scour the
literature for ways to help their students learn,
they might want to pick up a new book written
by students for teachers.

If they do, they’ll find out about Starburst
Math, about the Rainbow Handwriting Award,
about Max and E. T, the Minute of Silence, and
a host of other tricks, activities, and strategies
that the students “battle-tested”—with the
result that they study more and enjoy educa-
tion more.

The book, “School Our Way,” is a product
of teacher Rick Morris’s sixth-grade class at
Sequoia Elementary School in Clairemont and
will be on sale for $3 this week at the annual
Mentor Teachers Conference in downtown San
Diego.

Initsintroduction, the class saysitsillustrat-
ed guide is chock-full of “20 terrific techniques
for a happier, more productive class.”

As part of a two-month writing project, the
students picked their favorites from the many
ideas that Morris uses to create a more exciting
class. Those ideas are geared toward involving
students in routine teacher chores as well as
stimulating them to go beyond the rote recita-
tion still common in many schools.

Not many classrooms, for example, feature
“Educational Reserve Notes” in the form of
paper money—with Morris’s picture smack in

the middle—which students receive for a
chore well done or an answer well reasoned.
The “notes” are redeemable in a student-run
classroom store for snacks and supplies.

Nor do most classes have a “Come-and-
Get-It-Chuck-Wagon” musical triangle that
students clang anytime a peerisreading aloud
with too little expression.

Morris, well known among county educa-
tors for the enthusiasm and creativity he
brings to teaching, has long wanted to write
a book about all the classroom management
techniques he has cooked up for children over
the years and presented at teacher training
seminars.

“Why not have the students do it?” Morris
asked. “After all, they can tell you what really
works and what doesn’t.”

The book’s selections include the simple,
such as “Max,” the name given to the class
digital timer they useinstead of the classroom
clocks, which are broken most of the time.

Then there’s Starburst Math, named after
the popular candy. The teacher dons a white
lab coat with a fistful of Starburst squares
in the right pocket and a name tag on the
lapel—except that in place of a name, there’s
a math problem drawn in bright colors.

The teacher, transformed into Dr. Star-
burst,” solicits students to come up with an
answer to gain a candy reward.

The book even promotes “Classroom
Clean-Up.” Student Richard Padilla explains:
“There’s ajar full of jobs written on paper that
are handed out randomly and which we have
three minutes to do...it’s our way of helping
out the custodian.”

Morrisis alegend among Sequoia students
for his energy, excitement, and caring at-
titude—and fifth grade students routinely
pray to be assigned to his classroom the
following year, students Gabe Legaspi and

Sergio Enriquez said.

“He’s firm, but he doesn’t ever raise his voice,”
student Mario Vasquez said. Mike Fisher added,
“We learn a lot of stuff without just using our
books.”

Morris used the book-writing project to push
creative thinking, writing, cooperative learning,
and art into one integrated learning project.

“Early on I picked ‘Max’ as an example for
students to think about how to describe,” Mor-
ris said. “We talked about it for a while, then
I gave everyone twenty minutes to write down
their thoughts.”

Morris took home the papers, made notes
for the students, and solicited a student editor
who had turned in a colorful description for
that article. That student was paired with a
classmate to look over all the papers and come
up with a final version.

“Overachiever, underachiever, it doesn’t mat-
ter,” Morris said. “The keyis to get kids involved,
to give them power in a positive way.”

Morris had the final product copyrighted by
the district and printed using his own desktop
publishing system.

For Morris, the only real surprise came in
looking over some of the students’ selections,
such as “Clay Sculpting.” It's an idea that’s
new this year to mesh art, listening skills, and
creativity. While students work with modeling
clay in the afternoon, Morris reads aloud from
a novel.

Morris wasn’t sure how it would go over. The
class, though, embraced it.

“The purpose is to see how creative you can be
as you listen to a story,” students wrote. “After
we are finished, we walk around the room to see
what other students have created.”

Morris said, “Thatinclusion was great because
it shows that students really can pick up on the
fun of learning.”
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Glasser’s Five Basic Student Needs

New Management strategies are designed to meet the five basic student needs Bill Glasser identified in his book,
The Quality School Teacher. By meeting these needs in a fair, firm, and consistent way, you'll be creating an
environment that promotes the number one ingredient for effective education: a high-quality teacher/student
relationship. (Peart & Campbell, 1999)

| | |

Core Principles
(From the book, Eight Great Ideas: Simple Ways to Transform Your Teaching)

I've been sharing teaching strategies for over twenty years at schools and districts around the country. It wasn’t
until recently, though, that I came up with what I call Core Principles of effective teaching. So far I've identi-
fied six of them. And the more I've shared these six principles with teachers, the more convinced I've become
that they are vital to our overall success and effectiveness.

1.  You have safe relationships with your students.
Strive to maintain a ‘Slow to speak, slow to anger” style of interaction.

2. Your words equal your actions.
Students may doubt what you say but will always believe what you do.”

3.  You are fair, firm, and consistent.
Develop strategies and procedures that manifest these three traits.

4.  You can focus your attention.
Don’t speak to everyone about the actions of a few.

“Everything should be
5.  Your classroom is manageable for you and your students. as simple as possible.”
Break things down into simple, easy-to-accomplish steps. —ALBERT EINSTEIN

6.  Your students are problem solvers.
The ability to solve problems is a life-long gift you can give to your students.

1 A must-read: Setting Limits in the Classroom by Robert MacKenzie. (Check out half.ebay.com for a great price.)



