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Frances Hesselbein

AGENDA

Series 2011

Women in the LEAD

on the AGENDA

• SETTING THE STAGE for our special conversation 
who’s with us | what you told us about yourselves 

• EXECUTIVE KEYNOTE Conversation with FRANCES
exploring your QUESTIONS | talking with Frances

• ACTIONABLE IDEAS to Take Home
shared insights | your comments | your reflections  |

WOMEN in the Lead



Where are you in the world?

change
colortext draw

NO! please

it ERASES everything

stamps

Australia | Azerbaijan| The Bahamas | Brazil | Bulgaria
Canada | Chile | China | Columbia | Denmark | France | Germany | Ghana  

Hong Kong | India | Indonesia | Italy | Japan | Kenya | Korea | Mexico 
the Netherlands | New Zealand | Philippines | Puerto Rico 

Singapore | Slovakia | South Africa | Spain | Sweden | Switzerland
Trinidad | United Kingdom | United States 

including at least one person from 46 states in the United States…

Alaska, Alabama, Arizona, Arkansas, California, Colorado, Connecticut, Delaware, Florida, 
Georgia, Hawaii, Idaho, Illinois, Indiana, Iowa, Kansas, Kentucky, Louisiana, Maryland, 

Massachusetts, Michigan, Minnesota, Mississippi, Michigan, Missouri
Montana, Nebraska, Nevada, New Hampshire, New Jersey, New Mexico, 
New York, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, 

Rhode Island, South Dakota, Tennessee, Texas, Utah, Vermont, Virginia
Washington, Washington D.C., Wisconsin

A global gathering 
475+ leaders and innovators…

35 countries
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How you described yourselves… partial list
MD | Strategic Leadership Advisor
Director | Founder/Director
Managing Partner
Team Leader | Student Leader
President | President-Board of Trustees 
Executive Architect
Economist
Internet Marketing Manager
Internet Marketing Manager
Global Strategic Procurement Manager
Director of Pharmacy Operations
Manager |  Learning and Knowledge 

for Consulting Services
CEO | SVP | VP
VP Operational Excellence
Managing Consultant | IT Consultant
Director | Policy and Quality Assurance
Superintendent
Software Engineer
Director | National Capacity Building
Sr. Development officer
Health Information Manager
Director Alternate Distribution Channels
Writer/Lecturer | Aspiring writer
Mortgage Associate
Solution Design Specialist
Human Resources Professional
L&D Delivery Specialist
Finance Manager, Revenue Planning
IT Manager | IT Project Mgr | IT
Executive Director
Strategic Planner | Business Advisor
Lt. Governor
Writer | Corporate Educator
VP of Girl and Adult Membership
Leadership and Team Coach
Communications & Marketing
No title

Sr Manager | Strategic Leadership R&D
LEAD Advisor
Dean | Dean | College of Arts & Sciences
Principal Application Chemist
VP of Girl and Adult Membership
Business & Client Services Manager
Major | U.S. Army
Professor | Associate Professor
Senior Systems Analyst
Principal | Partner
Consultora | Consultant
Business Operations
PhD | MA | BA |  PhD Student | Master 
MALAVE Fellow | Fellow
Business Operations
Head of marketing department
Leadership and Team Coach
Deputy District Director
Coordinadora Programas Formacion. 

Facilitacion e Investigacion
HR Executive | Generalist | Professional
Collaborator
Project Manager | Program Manager
Technical Business Development
Global Executive Coach
EMEA Enablement | Programme Manager
National Church Advisor
Head- Regional Governance
Ms | Miss | Mr. 
Assistant VP | Associate VP
Practicante | Practice Leader
Director Commercial
Test Manager
Quality Assurance Manager
Program Manager ECHO Foundation
IT | Sr. Specialist |Analyst | Consultant
Client Director
Program Manager ECHO Foundation 

Services Executive
Education Coordinator
MD | MD | Psychologist
CEO and Founder | CEO
Global Services | Sales Programme 
Management Head

Professor Emeritus Clinical Experiences
Global Compliance Manager
Manager Community Investments
Principal | Administator
Financial Analyst
Training & Development Manager
Military Marketing Manager
Senior Technical Staff Member
Director | Business and Projects
Continuous Improvement Director
Advisory Board Member / Consultant
Senior Systems Specialist
Learning and Education Specialist
Sales Operations
Leadership and Team Coach
International Financing Project Mgr
Senior IT Specialist
AVP | Spiritual Life & Church Relations
SVP-Chief | Quality & Standards Audit
Founder/CEO | CEO | COO
Sr Planning & Improvement Associate
Educational Consultant
Chief of Network Operations
Gifts Administration | Grant Admin.
Sr. Director, CES Projects
VP | Organizational Excellence
Dir. Strategic Learning/Development
Volunteer | Retired/Rewarding Career
Delivery Project Executive
Manager | Leader 
SW Sales Manager
Instructional Designer

Key industries
and areas

of expertise…



POLL:  To build common ground

What BEST describes what YOU want to 
take home from our Women in the LEAD 
global conversation with Frances Hesselbein?

1.I want to learn from Frances Hesselbein’sexperiences and wisdom.
2.I want ACTIONABLE IDEAS to be a more effective leader.
3.I want leave INSPIRED to face my TOP CHALLENGES.
with more confidence and day-to-day TIPS to apply.
4.I want to gain a sense of the POWER WITHIN ME.
5.I want to LISTEN and LEARN from others at this global gathering.

Your Life in Leadership

Being a Leader

Global Leadership

The Power Within

Personal Messages for Us
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Women in the Lead



SPECIAL CONTRIBUTOR

Xuan Feng, M.A. aka “Shiny”

Ludwig-Maximilian University, Munich
PhD Student – Authentic Leadership
Intern: Siemens
Homeland: Shanghai, China

Being a Leader

SPECIAL CONTRIBUTOR

Stephanie Talamas
Hesselbein Global Academy 
University of Pittsburgh

Attended Stanford University 
and Universidad de Monterrey
Serves in her community
Homeland: Mexico

Being a Leader



SPECIAL CONTRIBUTOR

Maureen Simon
founder, The Essential Feminine Company
author, Awakening the Essential Feminine:
Claiming Your Influential Power

Thought-Leader Contributor | 8 years 
Women in the Lead, Global Dialogue Center

The Power Within
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Mute | Unmute 

Talk with Frances
Using Computer Audio?

WRITE on the WALL!
so everyone can see it.

* Move
* Erase
* Change 
size or color Type Draw        Color       Hi-light  Stamps Do NOT

TOUCH It erases the whole board!

Using PHONE or SKYPE?
Press 6 on keypad to Mute | Unmute 

1

2

3

Three Ways
to ask a QUESTION 
or make a COMMENT?

Change
color to
PURPLE
so we can
find you.

*

Handouts and Resources
IDEAS to ACTION



Handouts

Select  ALL
or individual 
handouts.

They will
DOWNLOAD
directly to 
your  computer.

Handouts also available ONLINE:    globaldialoguecenter.com/march9

Participant Peer-to-Peer

Knowledge Sharing

Your GIFT to one another across the world…

• 385 Distinguishing LEADERSHIP QUALITIES

• 386 Best Practices, Books, Insights, Wisdom Quotes



The FUTURE Calls
How will we respond?

2012
conference

new york city   ● first quarter

www.globaldialoguecenter.com/leadershipbyexample
at the KNOWLEDGE GALLERY…

CLOSING THOUGHTS
Women in the LEAD



CLOSING THOUGHTS

Emily                           Jessica                         Joan                                  Debbe



Thank you for joining us...
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