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What is Leadership?
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Leadership is solving problems. The day 

soldiers stop bringing you their problems is 

the day you have stopped leading them. They 

have either lost confidence that you can help 

or concluded you do not care. Either case is a 

failure of leadership. 

Colin Powell



T U R N I N G  G O O D  L E A D E R S  I N T O  G R E AT  L E A D E R S

“Leaders create cultures by what they
systematically pay attention to. This can
mean anything from what they notice and
comment on, to what they measure,
control, reward and in other ways
systematically deal with”.

E. Schein Organisation culture and leadership.
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The question is not how we can make better rules 
(Compliance), but how we can support teams in 
finding the best solution. 

How can we strengthen the possibilities of the 
team members so they need the least amount of 
direction-setting from above? (Commitment).
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Soft skills are a combination of people skills, 

social skills, communication skills, character 

traits, attitudes, career attributes, social 

intelligence and emotional intelligence quotients 

among others that enable people to effectively 
navigate their environment.
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Hard Skills – Technical Skills Soft Skills – Interpersonal Skills

Operating machinery

Computer programming skills

Accounting

Web design/IT

Industry specific qualifications

Educational degrees

Communication skills

Leadership skills

Interpersonal skills

A good work ethic

Self awareness/emotional intelligence

Empathy/rapport
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Hard measures;

Guard machines

Engineer issues out

Interlock systems

Barriers to segregate

Procedures & Systems

To back up hard measures

Risk Assessments

SSoW

PTWs

HAZOPs

FMEAs

Etc…

Soft Measures;

Leading the way, be 

the change…

Building trust/rapport

Open dialogue

Listening/following 

through with ideas

Visibility/Ownership

Etc…

Engagement & building

on trust

Shaping and sustaining a 

safe culture (Coaching)

Doing the right thing when 

no one is looking 
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Behaviours

Thoughts

Attitudes

Judgements

Values Feelings

Beliefs

Gaining Alignment &   

Engagement in managing the   

risk process
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To be interesting be INTERESTED

Good listening techniques 

Shows care and concern

Mutual trust and respect

Consistency with what you say and do

Judger or learner approach

Influencing Staff 

Soft Skills Leadership for Managing Risks



T U R N I N G  G O O D  L E A D E R S  I N T O  G R E AT  L E A D E R S

Soft Skills Leadership for Managing Risks

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjAx6nRm7vKAhWG_A4KHWaLBdcQjRwIBw&url=http://imgbuddy.com/verbal-communication-skills-definition.asp&bvm=bv.112064104,d.ZWU&psig=AFQjCNHl6pCwX0hWoTIrGBuurHs-HvrYQQ&ust=1453476093967131
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjAx6nRm7vKAhWG_A4KHWaLBdcQjRwIBw&url=http://imgbuddy.com/verbal-communication-skills-definition.asp&bvm=bv.112064104,d.ZWU&psig=AFQjCNHl6pCwX0hWoTIrGBuurHs-HvrYQQ&ust=1453476093967131


T U R N I N G  G O O D  L E A D E R S  I N T O  G R E AT  L E A D E R S

Soft Skills Leadership for Managing Risks

Some 

concerns or

anxiety...

Very open 

and

dominate  

stance

A little 

uncomfortable 

about the 

talk...
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Strengths of Emotional Intelligent Leaders/Managers

Benefits of emotional Intelligent 
leaders/managers

Benefits to organisation

• Participative Management

• Putting people at ease 

• Self-Awareness

• Openness and composure

• Building and mending 
relationships

• Easy flow of  communication, improve 
morale

• Creates a low stress work environment

• Having everyone on the same page, 
working towards the same goal

• Helps manage risks and build trust
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“Good safety means good 
focus, good discipline,
shared vision and the 
professionalism of our
teams and our qualities as 
leaders. Poor safety frankly 
means nothing else than a
lack of leadership.”

Peter Voser – Ex Chief Executive, Shell
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Thank-you all for your valuable time today.

Email dan@ascend-consultancy.co.uk

Please come and see us on our stand.

Tel: Dan Terry

+ 44 (0)7973 793059
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