
Some concerns over planning:
• the excessive amount of hours some teachers spend on over-

complicated planning;
• how some colleagues have become detached from their own 

planning due to purchased schemes and resources, or the absence 
of opportunities to collaborate with job-share colleagues;

• how aspects of the English curriculum have been separated and 
“compartmentalised” to ensure coverage of the curriculum;

• an overly technical approach to English teaching, probably in 
response to the increased emphasis on GPS, which hinders 
creativity from pupils and teachers alike;

• in some cases, planning regarded as a document, a folder in the 
shared area, or something to be scrutinised by the SLT;

• the high level of control exerted on class teachers, which has filtered 
downwards through the system, resulting in comments such as: “We 
can’t do that on Tuesday – it’s not a reading day,” or “We have to 
teach spelling on Friday before assembly”.



Last Meal on the 
Titanic –



Last Meal on the Titanic? 

Witness statement (classified)
“On September 29, 2001, I returned to the wreck site of Titanic for a long-
anticipated follow-up to the first exploration in 1995. As before, the team 
utilized the Russian research vessel Akademik Mstislav Keldysh and its 
two deep submersibles Mir 1 and Mir 2. 
On the second dive of the 30th, I manoeuvered Mir 2 close to the 
crushed remains of the first-class dining room. Some experts have since 
claimed that the captured recording was the result of a technical 
malfunction. I’m not sure that those who subsequently destroyed the 
sound file would agree.
Now that the evidence has been destroyed, I rely on the memory of what 
I heard echoing form the dark depths that day: the clink of silver cutlery, 
the clatter of china plates and an unmistakable aristocratic voice: “Waiter! 
There seems to be a sea slug in my salad!”



A grammar sandwich – a 
short reading into writing 
sequence
• Read the First-Class Menu. In terms of the 

writer’s grammar choices, what do you 
notice?

• According the witness statement, perhaps 
the last meal wasn’t actually the last meal. 
Re-write (we have 5 minutes – so write a 
couple of menu items) the menu for the 
Last Meal on the ghost ship Titanic, trying 
to use some of the language features you 
noted in the reading task.



The Best Laid Plan

1.Fertile learning conditions
2.What is planning for?
3.Qualities of good planning
4.Grammar sandwich
5.Planning time



The Best Laid Plans

You travel in the tardis to your very own classroom in 5 
years’ time. You haven’t aged a bit – you look fab. 
Prime Minister Farage’s new curriculum is going down 
a storm, as did the joint award of the Nobel peace prize 
to Putin and Trump.
You are a natural at planning but you observe that in 
your future classroom certain factors are affecting the 
learning in your class, despite your excellent plans.
What do you think these might be? (In other words, what do 
we need to consider before any plan will work?)  
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Maximising learning time – something purposeful 
and interesting to greet the pupils?

Inspired by Tony Ryan’s Thinking Keys which can be f ound here

Here is the answer: Midnight
Think of 5 questions

What could this image be of?

Write the A – Z of… ways to send 
messages

5-minute word blitz on:  accommodation
1. Use the letters to make a 3-letter, a 4-

letter and an even longer word.
2. Predict another word which can be 

found on the same page of the 
dictionary (then check).

3. Think of another word which starts 
with the same 3 letters / ends the 
same way.



Maximising learning time – something purposeful 
and interesting to greet the pupils?

Inspired by Tony Ryan’s Thinking Keys which can be f ound here

Here is the answer: Midnight
Think of 5 questions e.g. When did 
Cinderella’s coach become a pumpkin?

What could this image be of?
e.g. Planet Two Trees, a                                
space monster breaking out of its shell, a 
rugby ball which failed
the health and safety
check. 

Write the A – Z of… ways to send 
messages

along a wire
beneath the desk during R.E.
carrier shark
dinosaur post

5-minute word blitz on:  accommodation
1. Use the letters to make a 3-letter, a 4-

letter and an even longer word.
2. Predict another word which can be 

found on the same page of the 
dictionary (then check).

3. Think of another word which starts 
with the same 3 letters / ends the 
same way.



20 ‘Thinker’s Keys ’
https://ryansthinkerskeys.wikispaces.com/An+Introdu ction+to+Tony+Ryan%27s+Thinkers+Keys



e.g. What if….

Cars were 

banned



e.g.
The REVERSE

• Name 10 things that you 
could not wash



Things you could not wash…. 
some pupils ’ responses. 
a waterfall

snow

the wind a dream

the sky

God

feelings air

a wasp

a ghost

a meteor a teardrop



Festive fun…

• List 10 presents you know you’ll never receive. 
(The Reverse key.)

• Find 10 different uses for a Santa suit. (The 
Different Uses key.)

• Catch Santa while he’s delivering presents in 
your house by using a pair of swimming trunks, 
a piece of chewing gum and an alarm clock. 
(The Forced Relationship key.)



What is planning for? (5 
minutes)

Discuss and agree on an answer to 
share with the group.

Extension ☺ What’s it not for?



What is planning for? 

One possible answer:
“Planning is how we reach the 
point where each pupil is 
working at precisely what they 
need to learn next, and how they 
can best learn it.”



What are the desirable features 
in different levels of planning?

Discuss and record your ideas on post-its, 
ready to add to the display posters.

Yellow – lesson plans
Pink – medium term plans
Blue – long-term plans



Planning Questions



Examples of planning
Group yourself by year group.
Consider the desirable features activity, your 
own experience, discussions in your 
placement schools and the examples of 
planning you’ve brought.

Share and discuss good practice, and 
“magpie” any good ideas you can apply to a 
plan of your own after break.



THE POWER OF TEACHING SEQUENCES
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Planning around teaching sequences
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Planning around teaching sequences
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Planning around teaching sequences

Monday Tuesday Wednesday Thursday Friday

C R R E

Monday Tuesday Wednesday Thursday Friday

A T E E

Minecraft / 

immersive computer 

games



Think about including strategies that are 

proven to work.



to this:

in 6 weeks.

A case study (thestableoyster.wordpress.com) from this:



Free-writing - it’s liberating (and 

essential for our pupils) to “let go” 

sometimes!



A termly view



Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Piece /

Collection 1

Piece / 

Collection 2

Piece / 

Collection 3

Performance 

/ Assembly

A termly view

Not forgetting:

• Free writing

• Poetry

• Writing across the curriculum

• Diary writing

etc. 

“Practice makes permanent”



Planning around a genre 
Planning around a rich text

“We’re going to do a Wanted 
poster for Captain Hook”

What could emerge from the text?

We could get:
The Trial of Captain Hook (could be performed in 
class assembly)

Different pieces of writing could emerge e.g. a 
persuasive letter to the jury from Captain Hook; 
witness statements – pupils writing from different 
perspectives; labelled maps, expert witness 
account (crocodiles), Wanted posters – Exhibit A; 
script for judge.

Each pupil could develop a pirate character and 
create a Wanted poster

We could get: a Wanted poster 
for Captain Hook.

Incorporates Drama – acting out the court scene; 
Art; Geography; Science; Computing e.g. Wanted 
poster



Planning Time

Work on something you will teach. It’s up to 
you what to plan e.g. a lesson, a series of 
lessons, a termly overview. Work alone or 
separately.

However, the key principle is to key great 
texts at the core of your thinking process.



A recommended starting point

After this,start mapping out your ideas onto a 
planning template, referring to the planning 
questions, and teaching sequences we 
shared earlier.


