SSIS County Considerations



Perfect Storm

e DHS — MIN.IT
* SACWIS vs. CCWIS
* DHS Systems Modernization



DHS — MINL.IT



DHS — MINL.IT

Before MIN.IT After MN.IT
* Department of Human Services | ¢ Department of Human Services
» Children and Family Services * Children and Family Services
e Child Safety and Permanency * Child Safety and Permanency
. SSIS
+ Al project staff :
PIoJEEE o * MN.IT Services
* MN.IT @ DHS
* PMD
- PM, BA, QA
* ASD

e Dev, Helpdesk



DHS — MINL.IT Impacts

* No longer SSIS Division at DHS or MN.IT

* DHS Child Safety and Permanency makes system decisions and set
priorities

* MIN.IT activities based on business decisions

* Relationships transition from former SSIS Division to CSP Division

* Federal relationships Administration for Children and Families
* County relationships SSIS Partnership Committee



IT Governance Structure

IT GOVERNANCE TO SUPPORT A HUMAN SERVICES BUSINESS VISION

DHS IT GOVERNANCE

| |
DHS Enterprise Architecture Board (EAB)
Sets the vision, goals, direction and level-setting.
(DHS business, county SMEs and MN.IT Services)

DHS Sr. Management IT Prioritization Group i
Determines the importance of IT projects to the

agency and makes project prioritization decisions.

(DHS senior management)

Business Architecture Domain Team (BADT)

Develops roadmap to transform service delivery, &
establishes business architecture for
integrated service delivery.

Develops modernization roadmap.

(DHS business/county SMEs)
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Technical Architecture
Domain Team (TADT)
Assesses technology to allow
DHS and counties to deliver
people-centered services.
Aligns technology
infrastructure with
modernization roadmap.
[MN.IT Services)

Security Architecture Domain
Team (SADT)

Ensures DHS information and

systems are safe and secure.

Aligns security infrastructure

with modernization roadmap.

(MNIT Services)

Data Architecture Domain
Team (DADT)
Reviews & establishes
enterprise data architecture
and data model for
modernization. Aligns data
infrastructure with
modernization roadmap.
(DHS business/MN.IT Services)

Financial Architecture
Domain Team (FADT)
Manages systems fund and
approves funding approaches
and APD budgets.
Aligns financial infrastructure
with modernization readmap.

(DHS business/MN.IT Services)

DHS IT MODERIZATION EFFORTS

Executive Oversight/Direction

IT Resources

Business Resources

MNsure IT System (METS)
Modemize and streamline heaith care

program eligibility and enrollment

Executive Steering Committee/PMT i

Integrated Service
Delivery System (ISDS)

L 4

Program simplification, service delivery
reform and systems modernization

Executive Steering Committee/PMT '

IT Development

Business Analysis

MMIS Modernization

A J

Modernize the PA/SA, Provider, Letters,

Rates and Reference, and TPL subsystems

F

Executive Steering Committee/PMT

Quality Assurance

h A

(DCT)

Direct Care and Treatment Modernization

Develop a paperless electronic health record
and upgrade technology infrastructure and

operational apphications

~®

Technelogy Champions

MN.IT SERVICES

IT Program Managers

*  Project Managers

DHS, COUNTIES,
STAKEHOLDERS

DHS IT/business
alignment teams

Profect-focused county,
" | tribal, stakeholder staff

Profect-associated SMEs,
other agencies

i BUSINESS TRANSFORMATION/
; IT MODERNIZATION PROJECT TEAMS

ONGOING

IT WORK

ONGOING" : MN.IT Services performs ongoing DHS IT work, including system maintenance, version upgrades, and automation of legisiative initiatives.

* NOTE: MN.IT Services balances maintenance, infrostructure, and ongeing work with developing new prioritized DHS IT projects, which should correspond to IT medernization efforts.
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1)
2)

3)

4)

SSIS System
Work Requests

SSIS Product Team Continues

DHS Staff Added to SSIS
Product Team

Consistent Prioritization
Scoring Rubric Employed

Program Management Team
(PMT) Manages Conflicting
Priorities

Help Desk Tickets
County Enhancement (Bug Reports)
Requests
(via Helpdesk) DHS SYstems
Modernization
(Curam)
Child Safety and Permanency
Enhancement Fiscal Advisory Group
Requests Enhancement
(Birth Match Enhancements, Requests
Courts Interface, Etc.) SS|S Product Team a
Evaluation, Prioritization
MAARC Enhancement SChedang Worker Advisory Group
Requests Enhancement
(Minnesota Adult Requests
Abuse Reporting Center)
Other VA-CEP Routine
Maintenance
Enhancement (Upgrades, etc)
Requests P9 , elC.
(Adult Abuse
Federal Reporting) Federal Mandates

(AFCARS, NCANDS,

MNYTD, Etc.)

Minnesota Legislative
Mandates
(Northstar)




CCWIS



Federal Funding

* Child welfare systems are federally managed by
e the Department of Health & Human Services Administration for Children & Families

e Until August of this year, Minnesota was governed by

e Statewide/Tribal Automated Child Welfare Information System (SACWIS/TACWIS)
regulations

 Minnesota is one of only eleven states with an

e approved operational SACWIS system and (I believe) only Minnesota and Colorado
are operational SACWIS systems in county-administered states

e CCWIS replaces SACWIS

* Minnesota has two years from August 2016 to decide the future of its SACWIS
system



http://www.acf.hhs.gov/program-topics/children-youth-0
http://www.acf.hhs.gov/cb/research-data-technology/state-tribal-info-systems/managers
http://www.acf.hhs.gov/cb/resource/sacwis-status
https://www.federalregister.gov/documents/2016/06/02/2016-12509/comprehensive-child-welfare-information-system

What changes with CCWIS?

* The focus changes to data and quality, rather than mandatory system
functionality.

* CCWIS requires new data exchanges with education agencies, the
courts, and Medicaid claims processing systems.

* The new regulation requires a data exchange standard for interfaces
with service providers and other agency systems.

* The IV-E agency must develop a data quality plan, continue to
monitor data quality, and implement responsive actions to address
findings found in data quality reviews.

* Finally, the CCWIS regulations encourage agencies to build a child
welfare information system tailored to their business needs rather
than to federal functional requirements.



DHS Systems Modernization
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DHS Systems Modernization (Curam)

Good Stuff

Good Stuff




Questions/ Discussion
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