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The ideal skill set — the PMI Talent Triangle® — is a combination of technical, leadership, and 
strategic and business management expertise — and now, digital skills. 
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Understanding the PMI Talent Triangle® 

Along with technical skills, today’s Project & Program Managers also need Leadership and Strategic skills, considering the complex business and competitive 
global marketplace. 

 

What is Talent Triangle? 

PMI Talent Triangle is an ideal combination of technical, leadership, and strategic and business management expertise. These are the most sought-after skills 
from the employers to support long-range strategic objectives contributing to the company’s growth. 

 

Who is PMI Talent Triangle for? 

The Talent Triangle by Project Management Institute (PMI)®, can benefit any professional, willing to earn Professional Development Units (PDUs) in all the three 
areas. It helps the professionals to develop balanced skills in order to get their certification renewed over a defined period of time. 

 

Which industries does Talent Triangle apply to? 

It applies to project managers across industries, including IT, services, finance, commerce, business processing, logistics, telecom, research, and more. 
 

Does NetCom Learning provide Talent Triangle training? 

Yes, NetCom Learning provides programs aligned to PMI’s Talent Triangle. Pls, visit the below-given list of courses that are approved for earning PDUs from PMI. 
 
We hold expertise in providing customized training to corporates with a hands-on case-study driven approach. We manage learning to hone your skills and help 
you deal with your professional development responsibilities. 
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Activity # Course Name Technical Strategic Leadership Total PDUs 

4D2018441 Project Management Professional (PMP) Certification Prep - Sixth edition 12 11 12 35 

PMI-ACP PMI Agile Certified Practitioner 24 0 0 24 

1D456 Project Management: Fundamentals 8 0 0 8 

3D321457 Project Management Essentials 16 8 0 24 

02HR-PMRW Free 2 Hour PMP Based Training – Project Management with Remote workers 2 0 0 2 

03P14258 03-Days Agile Project Management 24 0 0 24 

1D14261 Introduction to Agile and Scrum Methodologies 8 0 0 8 

KBMP2D Kanban Management Professional 12 4 0 16 

DASSM2DWS Disciplined Agile Senior Scrum Master (DASSM) 0 0 7 7 

01D9756 Mastering Agile Adoption - The way forward 0 1 0 1 

01HW9800 How Project Management Software Fills the Gap in Management Training 0 0 1 1 

01HW9779 All You Need to Know About the New PMP® Exam, 2021 0 0 1 1 

9114 05-Day CISSP Certification 40 0 0 40 

3D658511 ITIL® 4 Foundation with Certification Exam 18 6 0 24 

065852 05-Days IITIL® 4 Managing Professional (MP) Transition with Certification Exam 40 0 0 40 

ITIL4CDS ITIL® 4: Create, Deliver & Support (CDS) 16 8 0 24 

ITIL4DITS ITIL® 4: Strategist: Digital & IT Strategy (DITS) 0 8 16 24 

ITIL4DPI ITIL® 4 Strategist: Direct, Plan & Improve (DPI) 4 12 8 24 

ITIL4DSV ITIL® 4 Specialist: Drive Stakeholder Value (DSV) 8 0 16 24 

http://www.netcomlearning.com/
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https://www.netcomlearning.com/courses/441/Project-Management-Professional-PMP-training.html
https://www.netcomlearning.com/courses/42159/PMI-Agile-Certified-Practitioner-PMIACP-training.html
https://www.netcomlearning.com/courses/456/Project-Management-Fundamentals-training.html
https://www.netcomlearning.com/courses/321457/Project-Management-Essentials-training.html
https://www.netcomlearning.com/webinars/26179/pmp-project-management.html?WebinarID=825
https://www.netcomlearning.com/courses/14258/Agile-Project-Management-training.html
https://www.netcomlearning.com/courses/14261/Introduction-to-Agile-and-Scrum-Methodologies-training.html
https://www.netcomlearning.com/courses/2131/kanban-management-professional.html
https://www.netcomlearning.com/courses/77101/disciplined-agile-scrum.html
https://www.netcomlearning.com/webinars/9756/agile-way-forward.html?WebinarID=804
https://www.netcomlearning.com/webinars/9800/project-management-gap.html?WebinarID=850
https://www.netcomlearning.com/webinars/9779/pmp-exam-2021.html?WebinarID=830
https://www.netcomlearning.com/courses/9114/Certified-Information-Systems-Security-Professional-CISSP-Certification-Prep-training.html
https://www.netcomlearning.com/courses/658511/ITIL-4-Foundation-with-Certification-Exam-training.html
https://www.netcomlearning.com/courses/65852/itil-professional-exam.html
https://www.netcomlearning.com/courses/65852/itil-professional-exam.html
https://www.netcomlearning.com/courses/65853/itil-specialist-exam.html
https://www.netcomlearning.com/courses/65857/itil-digital-exam.html
https://www.netcomlearning.com/courses/65854/itil-certification-exam.html
https://www.netcomlearning.com/courses/65855/itil-specialist-exam.html
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ITIL4HVIT ITIL® 4 Specialist: High Velocity IT (HVIT) 8 8 8 24 

01D9746 1 Hour Free Webinar - The Future of IT Service Management (ITSM) with ITIL® 4 0 1 0 1 

05IT1218 05-Days ITIL® Managing Across the Lifecycle (MALC) 40 0 0 40 

4042017 A Brief on Benefits of ITIL® for the Organization 1 0 0 1 

01HW9792 All You Need to Know About ITIL® 4 1 0 0 1 

3P201732 Primavera P6 Professional Fundamentals Rel 16 24 0 0 24 

2P201733 Primavera P6 Professional Advanced Rel 16 16 0 0 16 

4P93648 Primavera Unifier Administration 15 32 0 0 32 

03P201738 Managing Risk in Primavera Risk Analysis Rel. 8.6 24 0 0 24 

440 05-Day CompTIA Project+ 40 0 0 40 

01W9745 1 Hour Free Webinar - Penetrating Networks for CompTIA PenTest+ 1 0 0 1 

1hrcybsecweb Addressing the “big three” cybersecurity pain points: Where you fit in 0 1 0 1 

01P91062 01 Day Microsoft Project 2016: Level 1 8 0 0 8 

01P91063 01 Day Microsoft Project 2016: Level 2 8 0 0 8 

355205 03-Day Mastering Microsoft Project 2016 24 0 0 24 

2526160217 Microsoft Project 2016: Digging Deeper 16 0 0 16 

2D55180 55180: Introduction to Microsoft Project 2016: Getting Started 16 0 0 16 

255121 02-Day Microsoft Project 2013 16 0 0 16 

05P55034 05-Day Project Server 2013 Inside Out 40 0 0 40 

355077 05-Day Project Server 2013 Development 40 0 0 40 

http://www.netcomlearning.com/
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https://www.netcomlearning.com/courses/65856/itil-specialist-exam.html
https://www.netcomlearning.com/webinars/9746/service-management-itil.html?WebinarID=796
https://www.netcomlearning.com/certifications/555/ITIL-Expert-Managing-Across-the-Lifecycle-MALC-training.html
https://www.netcomlearning.com/courses/9267/Technical-Webinar-A-Brief-on-Benefits-of-ITIL-for-the-Organization-training.html
https://www.netcomlearning.com/webinars/9792/need-know-itil.html?WebinarID=842
https://www.netcomlearning.com/courses/201732/Primavera-P6-Professional-Fundamentals-Rel-16-training.html
https://www.netcomlearning.com/courses/201733/Primavera-P6-Professional-Advanced-Rel-16-training.html
https://www.netcomlearning.com/courses/93648/Primavera-Unifier-Adminstration-15-training.html
https://www.netcomlearning.com/courses/201738/Managing-Risk-in-Primavera-Risk-Analysis-Rel-8.6-training.html
https://www.netcomlearning.com/courses/440/CompTIA-Project%2B-Certification-Prep-Exam-PK0004-training.html
https://www.netcomlearning.com/webinars/9745/networks-comptia-pentest-plus.html?WebinarID=795
https://www.netcomlearning.com/webinars/9799/big-cybersecurity-fit.html?WebinarID=849
https://www.netcomlearning.com/courses/91062/Microsoft-Project-2016-Level-1-training.html
https://www.netcomlearning.com/courses/91063/Microsoft-Project-2016-Level-2-training.html
https://www.netcomlearning.com/courses/55205/55205-Mastering-Microsoft-Project-2016-training.html
https://www.netcomlearning.com/courses/55181/55181-Microsoft-Project-2016-Digging-Deeper-training.html
https://www.netcomlearning.com/courses/55180/55180-Introduction-to-Microsoft-Project-2016-Getting-Started-training.html
https://www.netcomlearning.com/courses/55121/55121-Microsoft-Project-2013-training.html
https://www.netcomlearning.com/courses/55034/55034-Project-Server-2013-Inside-Out-training.html
https://www.netcomlearning.com/courses/55077/55077-Project-Server-2013-Development-training.html
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1D806 Excel 2019: Level 1 8 0 0 8 

1D807 Excel 2019: Level 2 8 8 8 8 

01E730 01-Day MS Excel 2016: Level 1 8 0 0 8 

01E731 01-Day MS Excel 2016: Level 2 8 0 0 8 

2016 Outlook Outlook 2016: Level 1 8 0 0 8 

01O7779 01-Day Outlook 2016: Level 2 8 0 0 8 

01D9017 Microsoft Visio Level 1 (2016/2013/2010) 8 0 0 8 

01D91020 Microsoft Visio Level 2 (2016/2013/2010) 8 0 0 8 

01W9753 1 Hour Free Webinar - Present Your Data Effectively with Microsoft Excel and 
PowerPoint 

1 0 0 1 

DA100 04-Days DA-100T00: Analyzing Data with Power BI 32 0 0 32 

55035 Microsoft SharePoint Server 2013 for the Site Owner/Power User 24 0 0 24 

50353 03-Day SharePoint 2010 Overview for IT Professionals 24 0 0 24 

846966 02-Day Microsoft Windows SharePoint Foundation 2010: Level 1 16 0 0 16 

50468 03-Day SharePoint 2010 End User Administration - Level I 24 0 0 24 

50469 02-Day SharePoint 2010 End User Administration - Level II 16 0 0 16 

10174 05-Day Configuring and Administering Microsoft SharePoint 2010 40 0 0 40 

2778 Writing Queries Using Microsoft SQL Server 2008 Transact-SQL 24 0 0 24 

3D20778 20778: Analyzing Data with Power BI 24 0 0 24 

01W9761 1 Hour Free Webinar - Analyzing Data with Power BI Desktop 1 0 0 1 

2D112209 Microsoft Power BI Interactive Data Visualizations 16 0 0 16 

http://www.netcomlearning.com/
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https://www.netcomlearning.com/courses/806/Excel-2019-Level-1-training.html
https://www.netcomlearning.com/courses/807/Excel-2019-Level-2-training.html
https://www.netcomlearning.com/courses/730/Excel-2016-Level-1-training.html
https://www.netcomlearning.com/courses/731/Excel-2016-Level-2-training.html
https://www.netcomlearning.com/courses/778/Outlook-2016-Level-1-training.html
https://www.netcomlearning.com/courses/779/Outlook-2016-Level-2-training.html
https://www.netcomlearning.com/courses/9107/Microsoft-Visio-Level-1-2016%2C2013%2C2010-training.html
https://www.netcomlearning.com/courses/91020/Microsoft-Visio-Level-2-2016%2C2013%2C2010-training.html
https://www.netcomlearning.com/webinars/9753/data-microsoft-excel.html?WebinarID=801
https://www.netcomlearning.com/webinars/9753/data-microsoft-excel.html?WebinarID=801
https://www.netcomlearning.com/courses/1002020/data-power-bi.html
https://www.netcomlearning.com/courses/55035/55035-Microsoft-SharePoint-Server-2013-for-the-Site-OwnerPower-User-training.html
https://www.netcomlearning.com/courses/50353/50353-SharePoint-2010-Overview-for-IT-Professionals-training.html
https://www.netcomlearning.com/courses/846966/Microsoft-Windows-SharePoint-Foundation-2010-Level-1-training.html
https://www.netcomlearning.com/courses/50468/50468-SharePoint-2010-End-User-Administration-Level-I-training.html
https://www.netcomlearning.com/courses/50469/50469-SharePoint-2010-End-User-Administration-Level-II-training.html
https://www.netcomlearning.com/courses/101744/10174-Configuring-and-Administering-Microsoft-SharePoint-2010-training.html
https://www.netcomlearning.com/courses/27788/2778-Writing-Queries-Using-Microsoft-SQL-Server-2008-TransactSQL-training.html
https://www.netcomlearning.com/courses/20778/20778-Analyzing-Data-with-Power-BI-training.html
https://www.netcomlearning.com/webinars/9761/data-power-bi.html?WebinarID=810
https://www.netcomlearning.com/courses/112209/Microsoft-Power-BI-Interactive-Data-Visualizations-training.html
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1D752548 Microsoft Power BI Desktop and Microsoft Power Query 16 0 0 16 

18052017W Office 365 on any Platform (Windows, Mac, Mobile/Tablet) 1 0 0 1 

8887 05-Day Effective Communication, Presentation and Business Writing for Success 40 0 0 40 

1D11176 Effective Business Writing 0 0 8 8 

4052017 5 Practices of Exemplary Leadership 0 0 1 1 

1D19043 Custom - Tactical to Strategic Thinking 0 8 0 8 

1D19042 Custom - Developing Effective Relationships 0 0 8 8 

2D19045 Custom - Analysis and Problem Solving for Consultants 0 16 0 16 

2D19044 Custom - Data Modeling and Making Recommendations 16 0 0 16 

2D190521 Custom - Understanding Contracts 16 16 0 32 

50D32113 CertNexus CyberSAFE 2019 (Exam CBS-310) 4 0 0 4 

5D93007 CertNexus CyberSec First Responder (Exam CFR-310) 40 0 0 40 

50D1908 CertNexus IoTBIZ (Exam IOZ-110) 4 0 0 4 

3D1907 Cyber Secure Coder (Exam CSC-110) 24 0 0 24 

3D112243 Artificial Intelligence (AI) for Beginners 24 0 0 24 

2D11310 EDX11310: Introduction to Artificial Intelligence (AI)- DAT263x 16 0 0 16 

50W9684 How to Get Your Workforce Project Management (PMP) Certified in One Go? 1 0 0 1 

50W9672 Introduction to Power BI for Business Professionals 1 0 0 1 

50W9671 DevOps: Using Metrics and QA Practices That Matters 1 0 0 1 

50W9688 7 Strategies for Achieving Customer Service Excellence 0 1 0 1 

http://www.netcomlearning.com/
mailto:info@netcomlearning.com
https://www.netcomlearning.com/courses/752548/Microsoft-Power-BI-Desktop-and-Microsoft-Power-Query-training.html
https://www.netcomlearning.com/courses/9280/Business-Productivity-Webinar-Office-365-on-any-Platform-Windows-Mac-Mobile%2CTablet-training.html
https://www.netcomlearning.com/courses/8887/Effective-Communication-Presentation-and-Business-Writing-for-Success-training.html
https://www.netcomlearning.com/courses/11176/Effective-Business-Writing-training.html
https://www.netcomlearning.com/courses/9275/Executive-Webinar-5-Practices-of-Exemplary-Leadership-training.html
https://www.netcomlearning.com/courses/19043/Custom-Tactical-to-Strategic-Thinking-training.html
https://www.netcomlearning.com/courses/19042/Custom-Developing-Effective-Relationships-training.html
https://www.netcomlearning.com/courses/19045/Custom-Analysis-and-Problem-Solving-for-Consultants-training.html
https://www.netcomlearning.com/courses/19044/Custom-Data-Modeling-and-Making-Recommendations-training.html
https://www.netcomlearning.com/courses/190521/Custom-Understanding-Contracts-training.html
https://www.netcomlearning.com/courses/32113/CertNexus-CyberSAFE-2019-Exam-CBS310%2CCyber-Security-training.html
https://www.netcomlearning.com/courses/93007/CertNexus-CyberSec-First-Responder-Exam-CFR310%2CCyber-Security-training.html
https://www.netcomlearning.com/courses/1908/CertNexus-IoTBIZ-Exam-IOZ110%2CIoT-training.html
https://www.netcomlearning.com/courses/1907/CertNexus-Cyber-Secure-Coder-Exam-CSC110%2CCyber-Security-training.html
https://www.netcomlearning.com/courses/112243/Artificial-Intelligence-AI-for-Beginners-training.html
https://www.netcomlearning.com/courses/11310/EDX11310-Introduction-to-Artificial-Intelligence-AI-DAT263x-training.html
https://www.netcomlearning.com/courses/9684/How-to-Get-Your-Workforce-Project-Management-PMP-Certified-in-One-Go?-training.html
https://www.netcomlearning.com/webinars/9672/Introduction-to-Power-BI-for-Business-Professionals-training.html?WebinarID=746
https://www.netcomlearning.com/webinars/9671/DevOps-Using-Metrics-and-QA-Practices-That-Matters-training.html?WebinarID=745
https://www.netcomlearning.com/webinars/9688/7-Strategies-for-Achieving-Customer-Service-Excellence-training.html?WebinarID=758
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01W9666 Critical Thinking: Developing Problem-Solving & Decision-Making Skills 0 0 1 1 

50W9676 Microsoft Cloud Developer: Integrating AI Using Azure Services 1 0 0 1 

28IN0407177 Evolving Digital Business Strategies 0 0.5 0 0.5 

32IN040717 Building & Sustaining an Innovative Organization 0 0 0.5 0.5 

27IN040717 Collaborate to Innovate 0 0 0.5 0.5 

33MG040717 Battleground to Business 0 0.5 0 0.5 

01HR-MBA Master Business Analysis in 30 Minutes 0 1 0 1 

27MG040717 Growing from a Manager to a Leader 0 0.5 0 0.5 

32PE040717 Sharper Brain, Smarter You 0 0 0.5 0.5 

34PE040717 Skills for Improved Productivity 0 0 0.5 0.5 

42PE040717 Hustle Your Way to Success 0 0 0.75 0.75 

64PE040717 Emotional Agility 0 0 1 1 

28SL040717 Effective Sales Techniques 0 0.5 0 0.5 

38SL040717 Leveraging Service to Sell 0 0.5 0 0.5 

31SL040717 Becoming a Super Sales Professional 0 0.5 0 0.5 

33LD040717 Leading Across New Borders 0 0.5 0 0.5 

26MG040717 Cause Driven Leadership 0 0.5 0 0.5 

SL3791 Five Secrets to Bold and Gutsy Leadership 0 0 1 1 

SL3790 Sarder Learning 60 PDUs Program 15 20 25 60 
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https://www.netcomlearning.com/courses/9666/Critical-Thinking-Developing-ProblemSolving-and-DecisionMaking-Skills-training.html
https://www.netcomlearning.com/webinars/9676/Microsoft-Cloud-Developer-Integrating-AI-Using-Azure-Services-training.html?WebinarID=750
https://www.netcomlearning.com/courses/70023/SL403A-Evolving-Digital-Business-Strategies-training.html
https://www.netcomlearning.com/courses/88097/Building-and-Sustaining-an-Innovative-Organization-training.html
https://www.netcomlearning.com/courses/info.phtml?ID=70025
https://www.netcomlearning.com/courses/info.phtml?ID=70016
https://www.netcomlearning.com/webinars/9757/business-analysis-minutes.html?WebinarID=805
https://www.netcomlearning.com/courses/70067/SL808A-Growing-from-a-Manager-to-a-Leader-training.html
https://www.netcomlearning.com/courses/70080/SL1201A-Sharper-Brain-Smarter-You-training.html
https://www.netcomlearning.com/courses/70081/SL1202A-Skills-For-Improved-Productivity-training.html
https://www.netcomlearning.com/courses/70083/SL1204A-Hustle-Your-Way-to-Success-training.html
https://www.netcomlearning.com/courses/70084/SL1205A-Emotional-Agility-training.html
https://www.netcomlearning.com/courses/70087/SL1302A-Effective-Sales-Techniques-training.html
https://www.netcomlearning.com/courses/70088/SL1303A-Leveraging-Service-to-Sell-training.html
https://www.netcomlearning.com/courses/70086/SL1301A-Becoming-a-Super-Sales-Professional-training.html
https://www.netcomlearning.com/courses/70054/SL6013A-Leading-Across-New-Borders-training.html
https://www.netcomlearning.com/courses/70055/SL6015A-Cause-Driven-Leadership-training.html
https://www.netcomlearning.com/courses/70095/SL6027A-The-Secret-Of-Bold-And-Gutsy-Leadership-training.html
https://www.netcomlearning.com/courses/70120/SL3790-Earn-60-PDUs-Renew-Your-Project-Management-Professionals-PMP-Certification-training.html
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How to Claim PDU’s 
The PDU Claim code is a new feature that will allow you to more easily claim PDUs from a PMI approved education provider. A PDU claim code can be issued by 
any PMI approved education provider including PMI, R.E.P.s, PMI chapters, and the PMI Global Accreditation Council. 

 
The PDU claim code will be a 10-digit alpha-numeric value unique to each course (example: 201908TNCL). 

Follow the steps below to claim PDUs for attended events: 

1. Log in to CCRS 
2. Click on Report PDUs (left column) 
3. Below ‘PDU Claim Code’ on the page, select ‘I have a claim code’ and enter the PDU claim code for the course attended. 
4. Click on ‘Apply’ 
5. You will see information on the event and the distribution over the PMI Triangle for the various certifications 
6. Fill in the dates of the activity and tick the box that the claim is accurate and click on the SUBMIT button 

 

 
ITIL® is a registered trade marks of AXELOS Limited, used under permission of AXELOS Limited. The Swirl logo™ is a trade mark 

of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.. 

PMI, PMBOK, CAPM, PMP, PMI-ACP, PMI-PBA, PMI-RMP, PgMP are registered marks of the Project Management Institute, Inc. The PMI 
Registered Education Provider logo is a registered mark of the Project Management Institute, Inc. 

http://www.netcomlearning.com/
mailto:info@netcomlearning.com


 

Live Online Training 
Everywhere 

Corporate Training 
Anytime, anywhere 

Individual Training 
Anytime, anywhere 
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We are NetCom Learning. We promote the values of lifelong learning. 
 

NetCom Learning is an award-winning global leader in training, learning solutions, and talent development. 
Since 1998, we’ve been in the business of helping organizations reach optimal performance results and 

address challenges by managing all aspects of organizational learning. 
 

With a team of dedicated and knowledgeable learning professionals having deep subject-matter expertise, 
NetCom Learning has serviced over 80% of Fortune 100 companies. We’ve helped over 10,000 organizations 
achieve their business goals by covering a full complement of Managed Learning Services, including IT and 

business training, curriculum design and content development, learning delivery and administration, 
consulting and advisory services, and management of learning technology. 

 
We believe that an organization’s ability to learn—and translate that learning into rapid action—is the 

ultimate competitive advantage. 
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