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Strategic Issues in the Fashion Industry 
Introduction 
The purpose of this report is to further understand the micro and macro levels of operations, 

primarily looking at how social, economic, technological and environmental are drivers in strategic 

decision making and the sustainability of organisations within the industry.  

For this, a series of three small and one medium sized case studies have been conducted. The three 

small cases were present at Pure London – Feb 2018, these were Thought, The Mermaid Cave and 

Free Spirit. The medium sized case study is based on Camira where it was possible to visit one of 

their manufacturing sites, and the use of data sheets were used.  

All four companies pride themselves on being ethical and sustainable in the understanding of 

Corporate Social Responsibility practice (CSR). Unlike other companies, these four have been very 

helpful regarding this study. For example, a few companies that was at Pure London in February 

2018 refused to talk on the subject of: CSR, ethical, sustainable fashion and/or refused to be 

recorded on the subject.  

To fully understand what type of businesses they are. It is best practice to define what an ethical 

business, sustainable business and those that adhering to CSR practice is. 

As an ethical business Ardichvili, et al (2009) suggest there are 

five characteristics that a business should be doing to achieve 

this, these are: Mission and Vision Driven; Stakeholders; 

Leadership Effectiveness; Long-term perspective and Process 

Integrity. As illustrated in figure 1. 

and if any of these are focused on for too long or too much then 

it will become unbalanced and will not achieve its main goal. 

Ardichvili, et all (2009) also suggests that it should permeate 

throughout the business from functions of systems to managers 

and front-line staff. 

Sustainability can mean different things in different contexts and 

can lead to some confusion (Hethorn & Ulasewicz, 2015). In this 

case in relation to apparel, footwear and textiles according to Sustainable Apparel Coalition, which is 

a large collaboration of brands and retailers to work towards sustainability, is an: 

“industry that produces no unnecessary environmental harm and has a positive 

impact on the people and communities associated with its activities.” (N.D) 

This is similar vison to The Sustainability Consortium, where we:  

“can experience the benefits of consumer products without causing harm to people 

or going beyond the environmental limits of our planet. (2018). 

Corporate Social Responsibility (CSR) as defined by the European Commission (2018) is “the 

responsibility of enterprises for their impact on society” this is primarily lead by companies by 

adhering to the law, and “integrating social, environmental, ethical, consumer, and human rights 

concerns into their business strategy and operations” (European Commission, 2018). There are many 

voluntary roles a business can do to ensure that they are CSR, but there are a few compulsory 

Figure 1 Five Clusters of characteristics 
of ethical business cultures  
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regulations. It is possible (in most cases) to put both ethical and sustainability under the umbrella of 

CSR. As it applies to SME (small to medium enterprise) and large corporations. Although smaller 

business might not always understand the full extent of CSR. As highlighted in when interviewing 

Free Spirit.  

For the three smaller case studies a SWOT analysis has been carried out and for the medium sized 

case study a SWOT analysis and a PESTLE Analysis has been performed. This is to give a full 

understanding of the strategic influences the external environment to the business has on these 

brands that are ethically/sustainable and CSR minded.  

The Methodology will discuss why these businesses was choose for this case study report, the 

reasons for the use of case studies as a method and the benefits of its use. Including why SWOT 

and/or PESTLE analysis was used to evaluate each case.   

Methodology 
Before starting this series of case studies, it was important to ‘plan my journey’ (Malins & Gray, 

2016) before starting to research please Figure 2. This was a series of maps was to plan the best way 

to give as much information in a short space. 

 

Figure 2 Mapping case study 
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This included removing a case study about PTC Conference (PTC Forum Europe 2017 in Stuttgart, 

Germany and Online, 14th November 2017) and a Conference called Transition 2: Material 

Revolution (University of Huddersfield 11th and 12th April 2018) that had both been attended. 

The reason for its removal was based on personal preferences, the idea was to showcase the 

companies themselves regarding strategic issues in the fashion industry. However, there is reference 

to PTC Forum Conference in relation to PLM (product lifecycle management) in the Camira Fabrics 

case study. 

As Gray and Malins (2016) point out, there are two types of research, primary and secondary. 

Secondary data already exists and is predominantly available to everyone however it can be bias or 

interpreted in different ways. Primary data is new, that has not been subjected to scrutiny. 

Therefore, both type of data needs to be critically analysed on their authenticity and dependency in 

context of the source. As both secondary and primary data needs to be subjective it is better to have 

both and critically analyse them.   

The case study approach has been used because it is thought that it will gives an invaluable yet deep 

understanding into the real-world behaviours of the cases, and whilst also bring an insightful 

appreciation (Yin, 2012). The definition of ‘case study research’ is  

“A research approach that investigates the phenomenon in question in its context. It 

is the most suitable research if the number of variables that needs to be considered 

is very large and if the phenomena and its antecedent cannot yet be clearly 

distinguished.”  (Blumberg, et al, 2014, pp 479) 

As this report is designed to look at ‘social, economic, technological and environmental are drivers in 

strategic decision making’ there is a lot of variables that will need to be looked at to fully understand 

what really drives decision making process, so the case study research is able to achieve this. 

Yin (2009) suggests that there are six most commonly used methods of collecting data. These are: 

archival records, interviews, direct observations, participant-observations, documents and physical 

artefacts. All of which have their strengths and weakness.  

Source  Strength Weakness 

Archival Records Can be seen repeatedly, 
precise and usually 
quantitative,  

Accessibility maybe an issue 
due to data protection, can be 
bias, and maybe incomplete 
records 

Interviews It focused, can be insightful Can be bias if questions are 
not designed well, can be 
difficult to recall, can be bias 
answers. 

Direct Observations Covers event in real time,  Can be both cost and time 
consuming, may miss 
something unless you have a 
team of observers 

Participant -Observations Same as above but also 
interpersonal 

Can be bias due to participates 
recollection of events 

Documents Same as Archival Records Same as Archival Records 

Physical Artefacts Insightful in relation to culture 
and technical operations 

Availability and Selectivity 
might not be possible. 

Figure 3 Six Sources of Evidence: Strengths and Weaknesses, Yin (2009) 
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It is advised by Swanborn (2010) advises that a ‘triangulation’ of if sources give an opportunity to 

compare subjective data with objective data. This would therefore nullify Gray and Malins (2016) 

view of primary and secondary data.  

For the small case studies, the use of primary data was gathered by conducting small interviews 

lasting approximately three minutes this is due to time constraints on the participants, as they were 

at Pure to generate business. In one case subsequent follow up questions was possible. The 

secondary data is from documents (information found on the internet). 

To analysis the data quickly the use of a SWOT analysis was used. According to 50minute.com and 50 

(2015) SWOT is 

“a multidimensional tool for strategic analysis: 

• It identifies an organization's internal factors (strengths and weaknesses) 

and its external factors linked to its environment (weaknesses and threats); 

• It also allows organizations to prioritize factors in terms of expected impact, 

whether they are positive (strengths and opportunities) or negative 

(weaknesses and threats).  

A SWOT analysis has no intrinsic value unless it is used for strategic purposes.” (p.4) 

They also suggest that the results are easy to communicate to the public. 

For the medium case study, the use of 

Observations from field visit, documents and 

artefacts was used primarily and follow up 

questions via email was made possible. The 

reason behind these data gathering methods 

used, is due to the availability at the time of field 

visit, but also Stake (1995) suggests a use of a 

data gathering form will not only have 

“space for the information to be 

recorded but that draws attention to the 

issues of immediate concern”.  (p50) 

Please see appendix 1 for a copy of the data 

gathering sheet for Camira Fabrics. 

This is again a mix of primary and secondary data 

and analysed via a SWOT analysis and a PESTLE 

analysis. 

The use of PESTLE analysis is due to its ability to 

look at the ‘macroeconomic factors’ (50minutes.com, et al, 2015) it is a successful tool when used to 

create different scenarios that managers can then anticipate and plan strategically to navigate. 

Case Studies 

Pure London 
Pure London is a trade show that offers people the chance to see:  

Figure 4 PESTLE analysis (50minute.com et al, 2015) 
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“unrivalled inspirations, never-before-seen collections, free educational seminars, 

WGSN trend briefings and exhilarating live catwalk shows.” (Pure London, 2018) 

At their February 2018 show, they had nine curated show sectors which was Menswear, Pure 

Premium, Womenswear, Spirit, Pure Origins (which was new this year) Athleisure, footwear, 

accessories and Retail solutions. All these sections have many brands and to give an idea of how vast 

this event was please see figure 5 This was above Pure Premium going into Womenswear.  

Figure 5 Photo of Pure London by Joanne McGowan 
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Thought 
Thought was part of the womenswear sections. The bio that was in the show guide is  

“Considered, contemporary style is what Though do best. We craft timeless clothing 

from natural, sustainable yarns. We hand-stitch their artisanal prints in house. And 

we return to nature for inspiration time and again.”  (Pure London, 2018, p115). 

The business began in 1995 in Australia by two men, 

John and David. This started of will a men’s capsule 

collection which was designed on keeping cool it a 

hot climate. In 2002 John brought the brand to the 

UK and opened pop up stall on markets and vacant 

spaces. Over the next few years it expanded into 

womenswear.  During this time, it was called 

Braintree Clothing. This was changed in 2017, as they 

have grown, and they felt that their name should 

reflect how ‘thought’ underlines everything they do. 

They now have an office in London and have 

currently 30 members of staff. (Thought, 2018). And 

over 1000 stores around the world stock their 

products. 

Thought was the first stall that was visited and 

unfortunately the conversation was not recorded. 

However, the gentleman that I spoke to was very 

insightful and was willing to discuss the brand, 

allowing me to write down his responses and allowed 

me to take some photo’s. The initial start of the 

conversation started with introducing myself and my 

interests in CSR. Before any questions was asked the 

interviewee talked about Thought. In how “we make 

visits to China and employ someone specifically for 

CSR. Because it is such a big area.” He then continued 

to say about how the brand is contemporary and 

model ‘Slow Fashion’ and using sustainable fabrics for 

example bamboo. “although some bamboo has had 

bad press ours are grown in an ethical way”.  Having 

picked up on the ‘Slow fashion’ I asked, “how do you 

manage slow fashion and sell them into stores where it 

is fast fashion based?” His response was “its 

challenging when you have retailers such as John Lewis 

requesting more of a specific line and it is almost 

impossible to get it to them as it maybe on a container 

at sea and is not due to come in for a few weeks. It’s a 

lot of planning involved.” Something he admitted they 

get right but sometimes they don’t. 

Figure 6 Photo of Thought Stall by Joanne McGowan  

Figure 7 Photo of top from Thought collection by 
Joanne McGowan. 
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Through further research, it is now known that they create are made from “naturally grown 

bamboo, cotton, wool and hemp” (Thought, 2018) They also recently started using Tencel and 

modal. Having got Global Organic Textile Standard2 (GOTS) certified their organic cotton and use 

OEKO-TEX® to ensure their dyes are not harmful to the planet. They even use the odd recycled 

polyester and rayon. They even made it onto the ‘12 best sustainable fashion brands for women’ list 

by the Independent. They stated that we should look out for  

“the Global Organic Textile Standard (GOTS), the Soil Association, the UK’s 

certification body or Oeko-Tex, which checks processes for harmful chemicals, to 

assure the fabric has come from approved sources.” (Newall, 2017 para 7) 

They have stated on their website about how they work with the same manufacturers and have 

grown with them since they started, and how they only ship slow. They have even outlined their 

code of conduct that they have with their suppliers (see appendix 2) which if this is matched with 

their visits. Then this is a strong ethical business especially as it has been certified by The Ethical 

Fashion Forum (see appendix 3). 

Strengths 
They have sourced fabrics that are certified  
They have a clear Code of Conduct 
They are members for the Ethical Fashion 
Forum 

Weakness 
Their certificate expires in July 2018 
They don’t have a lot of information about 
modal, where as they have a lot of information 
on the other fabrics they use on their website. 
They don’t state who they supply to, and 
maybe missing customers who prefer to touch 
and feel before purchasing. 

Opportunities 
Put more information about modal on their 
website.  
They could state some of the retailers they 
supply to for those people that don’t like 
purchasing online 

Threats 
By using slow shipping and not planning well 
this could course issues with retailers they 
supply to and may loss business. 

Thought are doing well in this area but there’re areas where they can improve. 

The Mermaid Cave 
The Mermaid Cave was located within the Accessories 

section. The bio in the show guide describes them as: 

“Festival fashion & beauty experience, offering 

biodegradable glitter makeovers, handmade 

crystal jewellery & headdresses, alongside other 

sustainable products. 10% of profits donated to 

ocean conservation.” (Pure London, p162) 

Zoe Lower founded this business in July 2015. They do a 

series of 3-7 festivals per season. One of their first and 

regular spots is “Farr Festival, a lovely small one held in 

woodland in Hertfordshire” (Z Lower, personal communication, April 24, 2018). Due to the nature of 

the business design they have been to many different festivals and countries for example  

“We did Glastonbury one year (the year of the mud!), we've been abroad to Sziget in 

Budapest and Pure Life Experiences in Morocco. However, one of our new favourites is 

Wilderness” (Z Lower, personal communication, April 24, 2018). 

Figure 8 The Mermaid Cave sign by Joanne 
McGowan 
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They are not only at festivals, but they are also online with 

their own website which sells a range of eco products to 

headdress and crystal’s. If a product is not there, regarding 

jewellery it is possible to get one custom made by 

contacting them, by either Facebook or their website. Their 

Facebook page is regularly updated with new products, 

photos and shared posts about the damage created by 

plastics and rubbish in our oceans. 

When I met Zoe at Pure London I was granted permission to record the conversation (please see 

appendix 4 for transcript). My question was “what made you think there was an issue, and how did 

you make a change?” Her response was horrific. It was primarily down to a personal experience 

when snorkelling in Nusa, Bali to see the Manta Ray’s. “I got in the water and had to get out of the 

water after two minutes. It was as if somebody had ripped 10 bin bags and thrown in the water I was 

swimming and got hit in the face with Pot Noodle” Unfortunately she had to get out after 2 minutes 

as this was a traumatising experience. From this experience The Mermaid Cave now donates 10% of 

profits to the Ocean Care. There current 

project is to put in place a hydro/solar 

powered trash collector in the Jangkuk 

River in Lombok. This was developed and 

tested in Baltimore, USA (ocean. care, 

2016). Which Zoe did mention when 

interviewed. 

Their current products are from 

sustainable sources. Their biodegradable 

glitter is most promising as it has been 

certified marine & waste water 

compostable. Where as other glitter is 

made with a base of PET, the bio glitter is 

made from rayon & glycerin (plant 

derived) (The Mermaid Cave, 2018). 

Strengths 
Small business capable of moving around 
including over sea’s. 
They have an online store 
Their biodegradable glitter has been certified 
by a body. 
The donate 10% profit to Ocean. Care.  
 They offer a unique service 

Weaknesses 
Festivals in the UK have a habit of being due to 
adverse weather and terror threats. 
Thy currently only have clothing for their 
traveling den and not much is known about the 
fabric sources.   

Opportunities 
Could start selling clothing online, with 
information about fabric sources and where it 
is made (is it ethical?)  
They can reach out and get an article published 
in festival magazines to let more people know 
what they do. 

Threats 
Other festival stalls,  
Political threats at festivals 
 

They have many opportunities in which they can be more noticed and generate more business with 

very little effort. There is a lot of information about the impact of plastic on our oceans but if they 

Figure 9 Oceans Care logo 

Figure 10 Photo of The Mermaid Cave stall 
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are selling a bit of clothing it would be highly beneficial to write something about the sustainability 

of them as well. 

Free Spirit 
Free Spirit was located in the Athleisure section 

of Pure London. The bio in the show guild was: 

“Australian born Ethical Yoga wear, 

using 100% sustainable fabrics of 

organic cotton and bamboo, designed 

to inspire and uplift, for on or off the 

mat!”  (Pure London, p120). 

Free Spirit was founded by Christina Gill, after 

working for large well know fashion brands for 

8/10 years and travelling the world she decided 

that she wanted to make a difference and her 

work should have a purpose. Having moved to 

Australia she opened Free Spirit, sourcing only sustainable fabrics (free Spirit, 2015). 

During the interview I asked her “what are your thoughts about corporate social responsibility?” her 

response was “I mean for me personally erm its obviously very important” and going on to say that 

“but for everyone its always about the problem bottom line” It was obvious from her response that 

her experience in the “big corporate fashion world” not only given her a chance to see what it was 

like for large brands but it had also made an impression. Please see appendix 5 for full transcript. 

Not only does this company support the 

use of sustainable fabrics like organic 

cotton and bamboo, but it also visits the 

whole manufacturing process. “ensuring 

the quality of our product and also a 

highly ethical work environment.” (Free 

Spirit, 2015). As well as donating 5% of 

sales to the Hope Foundation, in fact in 

the interview she admitted she should 

probably donate profit, but as its one of 

her USP (unique selling point) she wanted 

her customers to “know that you have 

helped a child” as this 5% is enough for 

6months of educational supplies. 

Unfortunately, when looking at the Free 

Spirit website there was some conflicting information, it states that the 5% from one t-shirt is 

enough for 3months supply.  It also does not state if any of the fabrics have been certified.  

Strengths 
It has serval USP’s  
She has even got a press section on her website 
from featuring in Drapers and other magazines. 
Actually, goes and visits the manufacturers  

Weaknesses 
Information from interview is slightly 
inconsistent to the information found on their 
website. 
Does not have fabrics certified, or if it did it’s 
not published on the website. 

Figure 11 Photo of Free Spirit stall 1 

Figure 12 Photo of Free Spirit stall 2 
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If the business is donating 5% regardless of 
company performance it does leave her 
vulnerable to bankruptcy, not careful  

Opportunities 
Can simply add the certificates or mention 
them if the fabrics have been certified. 
Needs to update the website to address the 
inconsistent information 

Threats 
If the business is not performing very well 
especially if 5% is being taken before profit. 
Then this maybe a problem long term 

 

All three small case studies have not been to this trade show before according to Pure London 

(2018) Only Free Spirit had a code Ethical clothing, The Mermaid Cave had made in the UK symbol 

but they all had new to Pure.  

Camira Fabrics 

About 
“Camira are fabric experts, creating materials for furnishings and textiles” (Ultimate, N.D). They have 

rich, yet seemingly young heritage. It is built on blocks of Stoke Brothers, John Holdsworth, Teknit it 

has changed its name from Camborne, to Interface to Camira. Their main purpose is to deliver 

design with substance. Whilst valuing Customer centric, quality, teamwork, sustainability, innovation 

and integrity. They make over 8 million metres of fabric within the UK and Lithuania, for a range of 

industries, from healthcare, education to transport. (Camira, 2018).  This is done by starting…  

“with the yarn itself, from wool spinning and polypropylene yarn manufacture, 

through to yarn dyeing, warping, weaving, technical knitting and textile finishing. So 

we control our own supply chain to ensure continuity of supply for our customers far 

and wide” (Camira Fabrics, Manufacturing, 2018, para 3). 

They have approximately 700 members of staff and 180 of those work in the Meltham site where 

the visit was carried out. At this particular site they have at least 2 shifts which enables them to 

produce 24/7. They order 800 tons of lamb’s wool every year (Please see appendix 6 for filled in data 

gathering sheet). Their USP is if you buy in the UK by 3.30pm they will deliver it by 9am the next day.  

In order to do this, they have 5 vans themselves and they use providers such as UPS. They also work 

closely with Universities and other external bodies and collaborate where possible. They have 

recently been a speaker at the Transition 2: Material Revolution conference held at The University of 

Huddersfield. 

Products/PLM 
During the visit to their Meltham site, myself and a few others had the opportunity to see many 

samples of their products, as well as their production and testing facilities. 

 

 

Figure 13 Symbols from Show Guide, 2018, p115 
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Above are just some of the samples seen on the day of the visit. Please see appendix 7 – 10 of fabrics 

and their Swatch card (the fabric was given as a free sample, and the Swatch information was 

downloaded from their site. Some of these products have been certified by the EU Ecolabel. These 

are the following:  Technical Knits, Cara, Xtreme, Urban, Manhattan, Lucia, L2, X2, Hemp, Hebden, 

Main Line Flax, Rivet, Synergy, Synergy 170, Individuo, Patina, (please see appendix 11). Just as 

Thought have, they have even got some of their products certified by OEKO-TEX® these include, 

Xtreme, Urban, x2, L2, Lucia, Gravity, Canopy, Era, Aspect, Fiji, Phoenix, Xtreme CS, Lucia CS and 

Nexus (please see appendix 12). Many of their fabrics are natural based using wool, nettle, hemp, 

but they now include recycled Jute and flax. 

Figure 15 fabric samples at Camera Fabrics. 

Figure 14 Camira Fabrics 1 
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Having been to Camira I did follow up with an email question, this was about PLM (Product Life 

Management) software which AutoDesk (2018) defines as “a process of managing complex product 

information, engineering and manufacturing workflow and collaboration”. I had asked which one do 

you use? There was an unexpected reply of “having checked we do not have a PLM. We are 

beginning to research possible systems and do plan to use one in the future.” (Director, personal 

communication, April 17, 2018). This would aid them dramatically when collaborating with suppliers 

and across the world with their agents especially with their other production outlets in Lithuania.  

CSR Value 
CSR and Sustainability is supposed to be Camira’s ‘moral’ fibre. With this in mind, they consider both 

environmental and social impacts that creating the product makes. Due to this prior to the visit, 3 

questions had been prepared. These were even on the gathering sheet, this is so that I stayed 

focused on the topic. These were: 

1. On their Sustainability Snapshot 2015/2016 they stated, "In 2014, 61% of the 

products manufactured at our main UK site were from natural or recycled raw 

materials – a figure that is rising every year!" I want to know what the percentages 

are now? 

2. Other than winning awards such as Queens Award in 2015, how do they measure 

their own success when it comes to sustainability? 

3. They mention their UK site having nearly 0% waste in 2013/14, have they tried to 

replicate this in their other sites? if so how successful was this and was there any 

obstacles that need to be overcome? 

Question 3 and 2 was answered almost immediately. For No2. we were given a handout which 

showed how the company measures their own success when it comes to sustainability (please see 

figure 17. In response to No3. they have not yet replicated the results due to Lithuania not being as 

developed enough, regarding recycling, but everything takes time. Towards the end of the question 

session my 1st question was answered. It is apparently approximately 70% however it is difficult to 

get the exact figures. 

When asked about who deals with CSR the response was that there is not one person, it goes to the 

board and then divided into projects and subsections. When it comes to auditing, Camira used to 

audit 100% the farms where their wool etc came from but now its every other visit and get an agent 

to do the rest. The audit looks at training, H&S, social aspects and quality of the product they are 

purchasing. They even run an apprenticeship scheme, so people learn the skills of weaving etc. 

During the visit to their site they mentioned about how they impact their local area too, so a few 

years ago they opened the site to family/friends of the people that worked there, which was highly 

successful. During this conversation it was mentioned about the Coffee shop up the road did not 

Figure 16 Camira Fabrics 2 
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really know that much about them, but they did think it was great to have a large business in the 

area. To which Camira are now considering opening to the local people for a day to learn about what 

they do and how they do it. 

Camira even support Hector Dolphin’s with their Blazer fabric, for every meter sold the contribute to 

New Zealand Whale and Dolphin Trust charity, they also do the same while supporting Just a Drop 

when they sell Synergy fabric. (Camira Fabric, Provenance to Process, 2018) 

In the UK, since 2013 their main manufacturing facility has been 0% waste to landfill. They send the 

polyester selvedge waste, back to the supplier to be re-extruded. Certain products lines contain 25% 

closed loop yarns.  They run reclaim off-cut fabrics from their customers to then create new 

products. (Camira Fabrics, Liner Loop, 2018). Although they do have the X2 and some others that are 

made with 100% recycled polyester, please see X2 product information sheet, appendix 7 for more 

details.  

 

 

 

SWOT/PESTLE 
This section will start of with a quick SWOT analysis followed by a PESTEL analyse that goes deeper 

into detail. 

SWOT 

Strengths 
Some of their lines have got certificates proving 
their environmental impacts, such as EU 
Ecolabel and OEKO-TEX®. 
They do some charity donations 
They try to close the loop and become more of 
a circular business were possible. 
They are a global company but also small which 
means they can be flexible. 
They have all the certificates on fire and 
abrasions testing.    
They visit and audit their suppliers, every other 
visit. 

Weaknesses  
Its not all the lines that have the EU Ecolabel or 
OEKO-TEX®. 
They don’t really mention why those particular 
charities.  
They said that they are local and take interest 
in the local areas but there was an example of a 
local business that did not know much about 
them 
They do not have a PLM system in place which 
would help them keep up to date with new 
technologies and data 
If they are only doing every other audit then it 
is possible that they might miss something that 
is not legal or ethically/morally wrong. 

Figure 17 Camira Handout 
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Opportunities 
They can look into their collection and see if 
they can make some change to get them signed 
off as Eco etc. 
They can hold an open day 
Get a new PLM system which can communicate 
about fabrics in stock and information easily 
accessible from Lithuania etc. 
They can return to doing the audits themselves 
rather than relying on an external company. 

Threats 
Changes to legal requirements regarding 
regulations on fabrics. 
New technologies not implemented may give 
them a disadvantage over their competitors  
 

 

PESTEL 

As you can see there is many things that faces 

Camira. However, there is plenty of opportunities 

for them as well. For example, PLM, getting more 

involved locally and nationally. Especially as they 

are already using recycled plastic in some of their 

fabrics. This is a great selling point and should 

push more in this area.  

 

 

Political  

Political uncertainty is a big issue for many 

businesses currently, as stated by Pratley 

(2017). With the Brexit negotiations and the 

fact that Camira do ship to other countries 

this could be a big challenge for the future.   

Economical 

According to Chu (2018) the market almost 

stalled as the economic growth only raised by 

0.1% in the first Quarter of this year. This 

could be from the bad weather, the income 

squeeze or the uncertainty of Brexit. Either 

way it shows people are not spending. This 

may affect Camira in the B2B (business to 

Business) if their customers have issues 

financially. 

Social 

As the average disposable income has been 

proven to be having an effect on the 

economy it is highly likely this could affect 

Camira in the long run. Camira is more 

business to business sales so it relies on the 

other business (their customers) being in 

demand.  

 

Technological 

Infrastructure in the public domain has been 

underinvested as low paid workers have 

been widely available which has meant 

companies have not invested in efficiency-

enhancing machines. (Elliott, 2018). Such as 

Camira’s case with PLM software this could 

streamline them saving them money etc. 

Legal 

Due to the nature of some of Camira’s client 

it is essential to have paperwork proving that 

flame retardancy and its abrasions results. 

Any miss guided, or falsified documents could 

result in substantial fines and/or law suits.   

Environmental 

 There has been a lot of press about plastic 

pollution, pesticides and pressure on 

companies being more responsible for their 

supply chain. They want to “discourage 

industry from using virgin plastic, and to 

boost their recycling and re-use of the 

material.” (Kirby, 2018) Camira have been 

proactive in this area by sourcing sustainable 

yarns and working hard to do zero waste. 

However, this is still much more to be done.  
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Conclusion 
 From these cases each company does something unique and very good. From Thought that get their 

fabrics certificate, The Mermaid Cave that donates 10% of profits to Ocean. Care and sells 

biodegradable glitter. Free Spirit donates 5% of sales to the Hope Foundation and sources organic 

cotton and bamboo products. Camira, which is more established than the other companies, donates 

to 2 charities, use natural based fibres or recycled fibres for its fabrics. 

However, there is a lot that these companies could improve on. Both individually or all together. One 

they might all consider is getting all products certified (this may or may not be possible), keep using 

innovative materials. Individually, Thought would benefit from putting more information about on 

their site about modal fabric and doing a bit more to market their ethical business for example Free 

Spirit had a symbol. The mermaid Cave is a pop-up boutique, but it would be good if they had the 

clothing on their website too and if they are made ethically and using sustainable methods. Free 

Spirit could do with being clearer on the details for example to me Christina said 5% of profit 

provides 6months of educational supplies but on the website, it states only 3 months, it also doesn’t 

prove that the fabrics are organic. Camira is the largest company of the four case studies and it too 

has opportunities to invest as well as improve both locally and globally.  

When we relook at the five clusters of characteristics od ethical business cultures we can see that 

the visions of these four companies are complemented by their leadership teams.  They all seem be 

conscious of their products impact on environment and their social impacts regarding sustainability 

and CSR. 

The series of case studies within this report demonstrates that even by using the basic SWOT 

analysis can quickly highlight what strategic issues small and medium sized companies face, and 

what opportunities they may have missed/take advantage of. However, further research is needed 

especially regarding the interviews, for the smaller cases was very short, it would have been better if 

more time could have been allocated, but that was the draw back from using the Trade Show time. 

Interviews with Camira would have bought a greater dynamic to this project and research into 

possible PLM software could be drawn upon in future. 
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Appendix 3 

 

Thought. (2017). See our certificate. Retrieved from https://www.wearethought.com/wp/wp-

content/uploads/2017/07/2017-thought-clothing-ethical-fashion-forum-certificate.pdf. 
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Appendix 4 

Transcript of short questions from Pure London – 11th Feb 9:52 AM 

Between Joanne McGowan and Zoe founder of The Mermaid Cave. 

Permission to be recorded was granted before short interview was conducted. 

 

 

Joanne; right is mainly because I know you do biodegradable products, 

Zoe; yeah 

Joanne; I think it’s amazing it really is and really useful. 

Zoe; thank you, 

Joanne; but what made you think there was an issue, and how did you make a change? 

Zoe; so I went to Bali for two months this time last year, ermm and we were snorkelling and 

manta rays in Nusa and much and I was the most critical experiences of my life it was really 

traumatising, and I got in the water and had to get out of the water after two minutes. It was 

as if somebody had ripped 10 bin bags and thrown in the water I was swimming and got hit 

in the face with Pot Noodle and it was… it was… and feet getting caught in plastic bags. 

Joanne; sounds horrific. 

Zoe; it was devastating, and I had to get out of the water because I was basically crying after 

that I realised that, back here, it’s the distance between nature and it’s so easy to become so 

removed and I just thought I had… Like… A purpose now, to try like alert people was 

actually going on, and use my brand and lifestyle and… and… lead people towards. And I 

knew biodegradable glitter I had already made the decision to switch, but but that moment 

when I was like… I need to help people so we send 10% of all our profits to that ocean 

charity…Over in Indonesia, and have available solutions like solar powered Joanne; Thank 

you, that’s really helpful. Ermm basically what I am planning on doing is small case studies 

and putting it into a portfolio 

Zoe; ok, yea, amazing. 

Joanne; So I have already done quite a bit of research online so I have been looking at your 

biodegradable glitter. 

Zoe; ok, that’s nice to know you found us before-hand, Cool. 

 

We then exchanged business cards.  

Appendix 5 

Transcript of short questions from Pure London – 11th Feb 10:05 AM 

Between Joanne McGowan and Christine founder of Free Spirit. 

Permission to be recorded was granted before short interview was conducted. 

Joanne: Well I understand that its really ethically made and you have some really high 
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expectations on how you source your fabrics and the people that work for you. But I just 

want to know what your thoughts are in regards to CSR? And do you think as a whole that 

you guys do enough? 

Christine: Tell me what CSR is? In Australia things are a bit…  

Joanne: Corporate Social Responsibility 

Christine: oh ok, and what was the question? 

Joanne: Erm, what are your thoughts about corporate social responsibility and do you think 

Christine: ah well, I mean for me personally erm its obviously very important. I have worked 

for a lot of big companies in the pasted. I think that it should apply to everyone. I know some 

it doesn’t, and obviously, you know, but for everyone its always about the problem bottom 

line. It will sound really cheesy when I say its not. But that because I spent 10 years working 

for big companies and earning a big salary. When actually that’s not what is important to me. 

So now, the fact that I’m doing something like that it has to have a purpose. So, if I don’t, if 

I’m not socially responsible erm if I can’t give something back to someone in need, the it’s 

like what’s the point in doing it? Erm and that’s where I started the brand from, because I 

wanted to get out of the big erm corporate fashion world as it were, and make a difference, 

be it tiny, but just make some kind of difference with what I am doing. 

Joanne: yeah… Erm… there was another one but I am not sure it is relevant.  

Christine: ok.. 

Joanne: With your brand, what do you think is the best part? What is the best selling 

feature?  

Christine: oh the USP… Erm, that…the fact that its all organic cotton and bamboo fabric. 

Erm, there is a lot of organic cotton on the market and bamboo is not so popular I guess. 

Erm the fact I’m using 100% sustainable fabrics throughout the whole range. Erm, so they 

would be the biggest USP’s I mean I do donate 5% of sales and that’s sales not profit to the 

hope foundation. Erm which is something that is really important to me. I get it might not be 

really important to everyone, but to me it is. I just want whoever buys a T-Shirt of me to 

know, that, that t-shirt that they bought, pays for a child’s educational materials for 6 months. 

You know, regardless of whether or not my company makes a profit or not. So that’s like a 

cherry on top. 

Joanne: There is quite a lot of businesses out there that just donate a small percentage of 

profit. 

Christine: yeah, which is fine. From a business sense it is probably what I should be doing… 

but I feel that is one of my USP, so if you by a t-shirt from me regardless of how my 

company performs, you should know that you have helped a child basically and that’s 

what… 

Joanne: That’s really nice, well thank you very much. 
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Camira Fabrics. (2018). Fabrics and samples. Retrieved from 

https://www.camirafabrics.com/fabrics-and-samples. 
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Appendix 8 

Camira Fabrics. (2018). Fabrics and samples. Retrieved from 
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Appendix 10 

Camira Fabrics. (2018). Fabrics and samples. Retrieved from 

https://www.camirafabrics.com/fabrics-and-samples. 
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Appendix 11 

 

 

EU Ecolabel. (N.D). EU Ecolabel certificate. Retrieved from 

https://www.camirafabrics.com/sites/default/files/document-
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Appendix 12 
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