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LEARNING OBJECTIVES
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Business Strategies
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EXISTING END GAME
* Portfolio Capacity e Optimum location based upon
e Portfolio Occupancy Planning Principles.
e Headcount by Department * Includes forecasted growth
e Support Areas ¢ Includes planned vacancy

e Goal for 2-5 year occupancy
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Phases
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2. ANALYZE Required
& Milestones
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MIGRATION PLANNING

1. Understand

Develop a thorough
understanding of
plan drivers and
parameters.

e Start State
e End Game
e Plan Filters

e Time
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* Optimum location based upon
Planning Principles.

* Includes forecasted growth

* Includes planned vacancy

+ Goal for 2-5 year occupancy
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MIGRATION PLANNING

1 . Understand 1 WFC DEPENDANCIES
DEC Availability Ff°m 3 WFC 8TH
Develop a thorough 4%-1215.12
. 5th-01.27.13
understanding of 6" -02.09.13 .
. 31-01.13.13 C o
plan drivers and 7~ 08.25.13
11t - 07.14.13
parameters.
From: Dec 10-11
¢ To: 1 WFC 7-8 To 1 WFC 5-8
Start State ANC o
e End Game From 1 WFC 5-8
VACATE ALL
e Plan Filters

e Time

VACATE
7th oth 11th

CHAMBER
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MIGRATION PLANNING

2. Analyze

Analyze datasets
for completeness,
conflicts and
opportunities.

LOOK FOR
« Key Dependencies
 Resource Availability

e« Calendar
Completeness

e Collateral Damage

« Data Gaps

WELLS
FARGO
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OCCUPANCY REQUIREMENTS

Wells Fargo Charlotte Restack - Planning Summary Report

Scenario 1
00
Building
o We argo Cente 8

Floor: 07FFO0A 200 26
LT108-TOG HR 25
LT108-WFHM 1
[Floor: 08FF00A 224 11
|LT124—Whole Ops Risk/Compliance (Martin) 1

Floor: 12FFO0A 163 145 87
LT105-Team TV 87
LT106-Wholesale Svcs Office Admin 44

LT107-Other Regional Banking (ComBnkHR) 45

LT108-TOG HR 25

LT10S-WFHM 1

LT110-Wholesale Risk SNC Examiners 30
[Floor: 23FFT0A 0 74
LT108-Wholesale Svcs Office Admin 44
LT110-Wholesale Risk SNC Examiners 30
One e argo [ 68
Floor: 05SFODA 182 152 188
LT125-Wholesale ABL 108
LT126-Comsumer, Healthcare & Gaming 54

LT127-Energy & Power 26

LT128-Financial Sponsors 10

LT131-1BCM Admin - Business Management 2

LT141-Technology, Media & Telecom 45

LT145-1BCM Other 15

ur a

2007 from November 2006

—
SASB completion date moved to February

Economics cannot vacate Hanes as scheduled

Hanes renovations cannot begin as sched|

2007 from November 2006

SASB completion date maoved to February

Registrar cannot vacate Hanes as scheduled

Hanes renovations cannot begin as sched|




MIGRATION PLANNING

3. Plan

Generate multiple
scenarios, mapping
moves through timed
phases, applying plan
filters and adhering to
End Game strategies.

LOOK FOR

Potential Roadblocks
Resource Overloading
Schedule Conflicts

Schedule
Opportunities

Natural Workstreams
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MIGRATION PLANNING

3. Plan

Mitigate conflicts with
End Game strategies,
operational and
resource constraints,
and time. Test plan
viability.

LOOK FOR

« Suitability

* Feasibility

e Acceptability

DIVERSIFIED ARCHITECTURAL CONSULTING

HC

SF

Apply
Required
Milestones

Vv

- €

Migration Plan

Construction Schedule

Move Sequencing

Milestone Dates

Department /Asset restrictions




MIGRATION PLANNING

4. Document
DELIVERABLES

v Communication

v Im

Executive Summary

Migration Plan

Stack Plans
plementation

Phasing Report
Program Packages
Project Scope (high level)
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2011 EOY

2012 EQY

2015 EOY
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Initiating Group:

Real Estate Support

Project Fact Sheet # 7017
Assoc. Request #s: n/a

ot ‘Bob Marred / Tim Johnsan
for 18 amsocies rarcny Cose:
- e Commercal Gall Ceiat i w1 rleass coxt comar: 0610980630
sescne P
Initiating Group: Real Estate Suppart [Dispiaced Group: Banking
Current Current
Location: Pz Location: nzae
Workaions: s norsatons ]
Sque Foet 14,980 Square Feet 4580 1ot of space charged 1 two cost centers)
Projsciad Rt End Dale wustng o remain cted Rt End Dnte: Apel 30, 1909
Square Feet per FTE: 153 |Square Fast per FTE: 263
Rent Rate (per of). $2151 |Rert Rate (per s1) $21.51
Aaoual Rent $322220 Annusl Reat $107.202
[Proposed.
: Pz Location: aTwas
g1 Werkaiatons 8 Woriations =
) Square Fast asen square Feet 3500
Scope 1 Scope 1
Rant SiartDate My 1, 1650 o 5121 0o ey 1, 1990
Target Occupancy Cale: ) racget. cy Dt i
‘Squar Faetpor Worsstasan 2 [Savave Feet por Workatation: )
Rt Ras fper 1 52151 1540
$107.262 Annusl Rent $54215
Tncerim Sites; WA irterim Stes WA
Pro, Oce. of ke Ste occumancy of rin St
S Couns stan count
Notes:

1. Project Costs do not include the relocation of microfiche room or the conversion of one office. A project manager will provide more detailed information,

2. Correspondent Banking's

TW-06 Is based on the

Call Genter releasing the space. Signature below by

‘their agreement to release the space indicated on the attached floor plan.

Prebminary Figh Level Proyect Cost Eslimata.Costs may change as the projed scope 1 further defned based on chent bt

RES Yotar
Saptat capt & Capial (Paid by Dip. Group)
5 Exponss ™ Tipense
o0
=
T S
%
%
%
0 $0 58 27,300 30 $56,200 $0
Approvals: Jeanne Perry 001/ 0950800 001 / 0950900
Tare n ‘LICM oo
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WELLS FARGO CASE STUDY
Occupancy Cost Avoidance

= Define critical path to

vacating lease area CHAMLOTTE RESTACK ONE WELLS FARGO PROPOSED

= Mitigate swing space . - L E— |
needs 1

= Validate occupancy
assumption prior to .
project initiation

= Educate user groups
for early buy-in
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WELLS FARGO CASE STUDY
Natural Workstream Efficiencies
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WELLS FARGO CASE STUDY
Resource Cost Management

= Provide mover A
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= Verify IT capacity
limitations and cost

= Assess impact of
resource use on
non-restack
facilities

= Communicate
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WELLS FARGO CASE STUDY
Project Costing and Approval

= ROM for project £
costing

CHARLOTTE NC - Downtown Rastack

= Data for cost-

benefit analysis

= Justification for

funding sponsorship

= Early involvement of

GCand IT

= Bundling for project

efficiency
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¢ Optimum location based upon
Planning Principles.

* Includes forecasted growth

* Includes planned vacancy

e Goal for 2-5 year occupancy




