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O C C U PA N C Y  P L A N N I N G

Strategic Facilities Plan
(2 – 5 year)

Business Strategies

Occupancy Plan 
(2 – 5 year)

EXISTING

• Portfolio Capacity
• Portfolio Occupancy
• Headcount by Department
• Support Areas

END GAME

• Optimum location based upon 
Planning Principles.

• Includes forecasted growth
• Includes planned vacancy
• Goal for 2-5 year occupancy

DEPT.

FLOOR

Apply 
Prioritized
Planning 
Principles
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Strategic Facilities Plan
(2 – 5 year)

Business Strategies

Occupancy Plan 
(2 – 5 year)

EXISTING

• Portfolio Capacity
• Portfolio Occupancy
• Headcount by Department
• Support Areas

Forecast
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&
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END GAME

• Optimum location based upon 
Planning Principles.

• Includes forecasted growth
• Includes planned vacancy
• Goal for 2-5 year occupancy

• Construction Schedule
• Move Sequencing
• Milestone Dates
• Department /Asset restrictions

Apply 
Required

Milestones

DEPT.
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Migration Plan 
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1 .  U N D E R S T A N D

2 .  A N A LY Z E

3 .  P L A N

4 .  D O C U M E N T

Phases
M I G R AT I O N  P L A N N I N G
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• Construction Schedule
• Move Sequencing
• Milestone Dates
• Department /Asset restrictions

Apply 
Required

Milestones

Migration Plan 



M I G R AT I O N  P L A N N I N G

Develop a thorough 
understanding of 
plan drivers and 
parameters.

1. Understand

• S t a r t  S t a t e

• E n d  G a m e

• P l a n  F i l t e r s

• T i m e



Data Collection

 B u s i n e s s  P l a n

 C A F M  S y s t e m

 D e p a r t m e n t  S u r v e y s

 C R E / F M

 I T  M a n a g e m e n t

 C o n t r a c t o r s

1. Understand

M I G R AT I O N  P L A N N I N G



Develop a thorough 
understanding of 
plan drivers and 
parameters.

• S t a r t  S t a t e

• E n d  G a m e

• P l a n  F i l t e r s

• T i m e

1. Understand

M I G R AT I O N  P L A N N I N G



Analyze datasets 
for completeness, 
conflicts and 
opportunities. 

L O O K  F O R

• K e y  D e p e n d e n c i e s

• R e s o u r c e  A v a i l a b i l i t y

• C a l e n d a r  
C o m p l e t e n e s s

• C o l l a t e r a l  D a m a g e

• D a t a  G a p s

2. Analyze

M I G R AT I O N  P L A N N I N G



Generate multiple 
scenarios, mapping 
moves through timed 
phases, applying plan 
filters and adhering to 
End Game strategies.
L O O K  F O R

• P o t e n t i a l  R o a d b l o c k s

• R e s o u r c e  O v e r l o a d i n g

• S c h e d u l e  C o n f l i c t s

• S c h e d u l e  
O p p o r t u n i t i e s

• N a t u r a l  W o r k s t r e a m s

3. Plan

M I G R AT I O N  P L A N N I N G
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• Construction Schedule
• Move Sequencing
• Milestone Dates
• Department /Asset restrictions

Apply 
Required

Milestones

Migration Plan 



Mitigate conflicts with 
End Game strategies, 
operational and 
resource constraints, 
and time. Test plan 
viability.

L O O K  F O R

• S u i t a b i l i t y

• F e a s i b i l i t y

• A c c e p t a b i l i t y

3. Plan

M I G R AT I O N  P L A N N I N G
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&
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• Construction Schedule
• Move Sequencing
• Milestone Dates
• Department /Asset restrictions

Apply 
Required

Milestones

Migration Plan 



4. Document

M I G R AT I O N  P L A N N I N G

DELIVERABLES
 C o m m u n i c a t i o n

 Executive Summary

 Migration Plan

 Stack Plans

 I m p l e m e n t a t i o n

 Phasing Report

 Program Packages

 Project Scope (high level)
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 Define critical path to 
vacating lease area

 Mitigate swing space 
needs 

 Validate occupancy 
assumption prior to 
project initiation

 Educate user groups 
for early buy-in

Occupancy Cost Avoidance
W E L L S  FA R G O  C A S E  S T U DY



 Allocate PM by 
workstream for 
continuity and 
efficiency

 Analyze potential 
budget ‘spend rate’

 Identify critical project 
dependencies

 Identify cross-
workstream conflicts

Natural Workstream Efficiencies
W E L L S  FA R G O  C A S E  S T U DY



 Provide mover 
resource load 
leveling

 Verify IT capacity 
limitations and cost

 Assess impact of 
resource use on 
non-restack 
facilities

 Communicate 
importance of 
schedule adherence

Resource Cost Management
W E L L S  FA R G O  C A S E  S T U DY



 ROM for project 
costing

 Data for cost-
benefit analysis

 Justification for 
funding sponsorship

 Early involvement of 
GC and IT

 Bundling for project 
efficiency

Project Costing and Approval
W E L L S  FA R G O  C A S E  S T U DY



Strategic Facilities Plan
(2 – 5 year)

Business Strategies

Occupancy Plan 
(2 – 5 year)

EXISTING

• Portfolio Capacity
• Portfolio Occupancy
• Headcount by Department
• Support Areas

FORECAST

HC
&

SF

END GAME

• Optimum location based upon 
Planning Principles.

• Includes forecasted growth
• Includes planned vacancy
• Goal for 2-5 year occupancy

• Construction Schedule
• Move Sequencing
• Milestone Dates
• Department /Asset restrictions

Apply 
Required

Milestones

DEPT.

FLOOR

Migration Plan 

Apply 
Prioritized
Planning 
Principles

Q&A
M I G R AT I O N  P L A N N I N G


