
Reading Seed 
“Strength Based Feedback and 

Growth Mindset” 



Welcome and Agenda 

• Welcome and Agenda 

• Introductions 

• Learning Goals 

• Growth Mindset 

– Research, Examples and Practice  

• Strength-Based Feedback 

– Research, Examples, and Practice 

• Review and Reflection 



Introductions 

• At your tables, please introduce yourself 

by providing the following: 

– Your Name 

– Coaching experience 

• Number of years coaching 

 



Learning Goals 

1. Coaches will be able to understand the 

difference between a Growth Mindset 

and a Fixed Mindset.  

 

2. Coaches will learn ways to encourage a 

Growth mindset in their students. 

 

3. Coaches will understand the concept of 

a strengths-based approach 



GROWTH MINDSET 



Perfect Praise 

Think of a time when you received some 

really great feedback or praise that helped 

you grow.  

 

What was the feedback and why was it so 

great? 

 

Think/Write/Share (5 minutes) 



What is the Growth 

Mindset? 

Mindsets are beliefs.  

 

In a growth mindset, people 
believe that their most basic 
abilities can be developed 
through dedication and 
hard work—brains and 
talent are just the starting 
point.  

 

Students with a growth 
mindset focus on improving 
instead of how smart they 
are.  
 



Growth Mindset 

In the growth mindset, 

students care about 

learning. Effort is a positive 

thing; it ignites their 

intelligence and causes it to 

grow.   

Success means they have 

worked hard and put forth 

enough effort.  

Fixed Mindset 

In a fixed mindset, people 

believe their basic qualities, 

like their intelligence or 

talent, are simply fixed 

traits. If you have the ability, 

you shouldn’t need effort.  

If success means they are 

smart, then struggling 

means they are not.  

Growth vs. Fixed Mindset 



Video 

Research behind and Explanation of the 

Growth Mindset 

 

Discuss:  

• Thoughts on the video? 

• Have you seen this behavior in your 

students? 

https://www.youtube.com/watch?v=NWv1VdDeoRY
https://www.youtube.com/watch?v=NWv1VdDeoRY










Implementation for 

Coaches 

Praise communicates mindsets.  

– Encourage hard work and effort; avoid 

praising talent or the result and instead 

praise effort.  

– Encourage the love of learning and the 

process of learning; allow for mistakes as 

the process of learning.  

– Instead of saying, “You’re so smart”, say 

“You must have worked hard!” 

 

 

 



Coach Phrases 

• Boy, this is hard; this is fun! 

• Oh, sorry, that was too easy – no fun. 
Let’s do something more challenging that 
you can learn from. 

• Let’s talk about what we struggled with 
today and learned from. I’ll go first.  

• Mistakes are so interesting. Here’s a 
wonderful mistake. Let’s see what we 
can learn from it.  

What do you notice about all of these? 

 

 



Break 



STRENGTH-BASED 

FEEDBACK 



Helpful Feedback 

https://www.youtube.com/watch?v=qqhzM

xLVpaA  

 

 

Were the reading tutors able to understand 

how to improve upon their own skills? 

 

 

https://www.youtube.com/watch?v=qqhzMxLVpaA
https://www.youtube.com/watch?v=qqhzMxLVpaA
https://www.youtube.com/watch?v=qqhzMxLVpaA


Optimism feeds a 
sense of efficacy and 
value. It motivates 
coping and adaptive 
behavior, even in the 
face of difficult tasks.  

 

The RS Coach 

Focuses on what is 
being done correctly. 

Pessimism is seldom 
useful and often leads 
to feelings of 
powerlessness, 
frustration and 
depression.  

 

The RS Coach 

Focuses on what is 
being done incorrectly. 

Pessimism vs. Optimism 



What is Strength-Based 

Approach 

• Focus on strengths and build from there. 

 

• Chooses an optimistic view.  

 

• Taking an optimistic view does not mean 

you do not address problems. It means 

that you look for what you are able to 

nourish in order to overcome those 

problems. 

 



Strengths-Based Feedback 

• What might happen if we focus on trying 

to fix our student’s weaknesses? 

 

 

• How would it be different than focusing 

on building on a student’s strengths? 



Strengths-Based Feedback 

• Is positive 

• Focuses on what can be achieved – not 

the student’s limitations 

• Is specific 

• Is based upon improvement and the 

opportunity to grow and further develop 

skills 

• Is motivating 



Strength-Based vs. Weakness 

Based Feedback 

1) Read the chart “Eight Behaviors of 

Strength-Based Teachers” and  

2) discuss the differences between a “Flaw 

Focus” and a “Strength Focus” with 

those at your table. 

 

 



Strength-Based Feedback and 

Growth Mindset 

 

 

 

 

 

 

How are these two concepts related? 

 

 



Final Activity 

• Read “Side Box: A for Effort” and then 
complete the “Alternatives to Praise” 
worksheet with your tables or a partner.  

 

• Discuss how the adult’s praise can be 
problematic and think of an alternative 
way to praise the student.  

 

• Each group/table will come up with one 
answer.  

 

 



Remember 

If you view something as 
broken, useless and 
beyond repair, you 

generally throw it away. 
It’s not worth your 

efforts to fix. However, if 
you view it as precious 

and valuable, you will go 
to great lengths to 

salvage it.  



Reflect 

What are two key ideas that you can apply 

from today’s training into your coaching 

sessions? 

 



Recap 

• As often as possible, instill a growth-

mindset in your student 

• Praise the process rather than 

intelligence 

• When providing feedback, focus on 

student’s strengths 

• Always provide feedback beyond “Good 

job” 

 

 


