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StriveTogether Community Level Outcomes 
Community level outcomes are academic points along the 

cradle to career education continuum that are supported by 

research as key contributors to the achievement of cradle to 

career vision and goals. These outcomes are selected by 

partnerships from across the cradle to career continuum and 

are reported on regularly to ensure accountability to the 

community and effective alignment of community resources. 
 

StriveTogether’s Cradle to Career Network identified six core 

outcome areas that are most often reflected in the community reports of Cradle to Career Network members and 

critical for the educational success of every child. Most, but not all, have statewide indicators and corresponding 

data available which can help communities utilize data to drive decision making and planning. Using the Theory of 

Action as a guide, StriveTogether staff will focus on offering supports to sites working to improve indicators 

related to these six outcome areas.  
 

Kindergarten Readiness 
Kindergarten readiness is closely linked to future academic achievement and life success, though 

indicators for this outcome area often differ across school districts and states. During these critical 

formative years, a child begins to explore and discover the wider world around him or her, learning 

language, understanding that letters form words and relating words to the things he or she sees. 

Children are developing fundamental skills and responses in early childhood that build strong 

foundations for reading, counting, and social interactions. Letter and number recognition, verbal skills and 

language complexity, empathy, and cooperation are examples of readiness skills that can prepare a child to 

succeed in kindergarten and beyond. 
 

Data from Maryland shows that as a child’s kindergarten readiness scores improve, third-grade reading and 

math scores rise accordingly.1 Across states, school-entry academic and attention skills are highly correlated 

with later academic achievement in elementary school.2 Elementary school reading levels appear to be 

predominantly determined by the reading skills children bring from kindergarten, meaning that kindergarten 

literacy levels predict reading ability throughout a child’s educational career.3
  

 

In addition to the predictive value of kindergarten readiness, the Mayo Clinic notes that “kindergarten marks the 

start of a child's formal education. A child's first school experiences can influence the way he or she relates to 

others for the rest of life. For example, success or failure at this stage can affect a child's well-being, self-esteem 

and motivation. As a result, it's important to make sure that when your child begins school he or she is 

developmentally ready to learn and participate in classroom activities.”4 
 

Early Grade Reading 
Literacy, across the cradle to career continuum, is critical to a child’s academic success. Early grade 

reading is a particularly crucial milestone, as basic reading skills are being reached and measured. 

Though state indicators for grade level reading vary, data shows that disparities in literacy during the 

early grades are linked to persistent achievement gaps. If children are behind by third grade, they 
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generally stay behind throughout school.5 
 

In the early grades, children begin to transition from learning to read to reading to learn. At these grade levels, 

the reading curriculum becomes more complex in both meaning and vocabulary. Historically, teachers and 

researchers have noticed that most children’s growth in reading skills tends to stall at third or fourth grade coining 

this phenomenon the “fourth grade slump.” Estimates from recent studies suggest that by third or fourth grade, 

20% of children are dysfunctional readers, with a markedly higher incidence of reading problems in schools 

serving disadvantaged students. One national survey detailing reading achievement of fourth graders indicated 

that 44% of school children were reading below a basic level of achievement.6 
 

Reading at grade level is one of the strongest predictors of later success in school. Students at or above grade 

level reading in earlier grades graduate from high school and attend college at higher rates than peers reading 

below grade level.7 One longitudinal study found that students who do not read at grade level by third grade are 

four times more likely to drop out of high school than proficient readers.8 
 

Middle Grade Math 
Middle grade math has become an important milestone for high school persistence, academic 

achievement, college attainment, and general preparedness for the workforce. Middle grade mathematics 

provides both a sense of mathematical and intellectual achievement, as there is a strong link between 

mathematics curriculum and college enrollment.9 Middle grade math, commonly considered to be Algebra 

I, is essential for success in high school math. Students completing algebra in eighth grade are more likely 

to stay in the mathematics pipeline longer and attend college at higher rates compared to students who do not 

complete algebra in eighth grade.10 Research indicates that students successfully completing middle grade math 

perform better in geometry, more advanced algebra, trigonometry and calculus.  
 

Basic algebra has been referred to as the “gatekeeper subject” because of its correlation to both college and 

career success. Taking algebra in middle school opens the gateway to completing advanced mathematics courses 

in high school which, in turn, is highly valued for admission to many four-year colleges and universities.11 Students 

who leave high school without adequate mathematics preparation and skills require post-secondary remediation 

coursework later on.12 Approximately 23% of entering college freshmen fail placement tests for college level math 

courses and are placed in non-credit-bearing remedial courses.13 
 

High School Graduation 
High school graduation is associated with higher earnings, college attendance and graduation, and other 

measures of personal and social welfare. As college education increasingly becomes a necessity for upward 

mobility, graduating more students from high school is critical.  
 

High school graduation is not only a precursor to college enrollment; it is also a major indicator for 

earnings throughout adulthood. On average, high school graduates make at least $10,000 more annually 

than individuals who did not complete high school.14 Over a lifetime, high school graduates earn over half a 

million dollars more than their counterparts without a diploma.  
 

Unemployment rates for high school dropouts are higher than for high school graduates. In 2012, approximately 

12% of individuals who dropped out of high school were unemployed, compared to the national average of 

8.1%.15 If the number of high school dropouts in the 50 largest U.S. cities were cut in half, the extra earnings of 
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those high school graduates would add up to $4.1 billion per year.16  High school dropout rates also correlate 

strongly with poverty; high school dropouts are almost twice as likely to live in poverty as high school graduates.  
 

It is estimated that about one-third of high school students do not finish high school on time, if at all. This has 

tremendous repercussions for students and communities. Educational attainment, particularly high school 

graduation, has been shown to predict health, mortality, teen childbearing, marital outcomes, and crime. 

Increasing the educational attainment of one generation improves the next generation’s academic and social 

outcomes.17 
 

Post-secondary Enrollment  
Post-secondary enrollment marks one of the critical transitions in the cradle to career pipeline where 

students, particularly low-income and students of color, are less likely to pursue education beyond high 

school.  Students from lower income schools enrolled in college at an average rate of 50%, compared to 

65% of students from higher income schools. 18 Research has shown that “low income students, even 

those with high academic performance levels, are less likely to enroll in college, more likely to attend two-

year colleges when they do enroll, and less likely to apply to more selective institutions compared to their more 

advantaged peers with similar academic preparation.”19 
 

This important phase, necessary to help a student progress from high school graduation to post-secondary degree 

completion, is now more exigent than ever. Nationally, the workforce is pivoting away from traditional labor-

intensive careers toward careers requiring a strong technical knowledge foundation.20 As students begin to 

understand the impact of post-secondary education on their future plans, it is critical to ensure their access to 

post-secondary program options and financial aid information. Post-secondary credentials are not limited to four-

year universities; two-year programs and technical certifications are also valuable in this knowledge-based 

economy. 
 

Post-secondary Degree Completion 
Post-secondary degrees are more valuable than ever. The benefits of post-secondary education span 

across social and economic domains. By 2018, over 60% of jobs will require some level of post-secondary 

education.21 According to the Lumina Foundation, the number of jobs requiring an associate degree has 

grown by 1.6 million and the number of jobs requiring a bachelor’s degree has grown by 2 million since 

the end of the recession.22 Historically, it has been difficult to track the myriad post-secondary credentials 

of Americans, but the Lumina Foundation estimates that approximately 5% of the U.S. population holds a 

certificate with high economic value.23 
 

An individual with only a high school diploma can expect to earn approximately $1.76 million over a lifetime, while 

it is estimated that the average lifetime earnings of workers with at least a bachelors’ degree is approximately 

$3.38 million – post-secondary degree holders can generate almost 2.5 times the amount of income of high 

school graduates alone.24 While earnings potential has always been a motivator for post-secondary completion, it 

has shifted to an even more fundamental base. In this economy, it can be difficult to even obtain a job, let alone a 

job with high earnings potential.25 
 

College attainment is linked to improved health and social outcomes. Adults with a college education typically live 

longer and are generally healthier than those without a post-secondary credential. Society benefits from a more 

educated population, including: lower instances of child abuse, lower rates of criminal behavior, and fewer teen 
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pregnancies among children of college-educated parents.26 Typically, adults with post-secondary education also 

participate more frequently within the civic domain of their community.27 
 

Supporting the Success of Every Student, Cradle to Career 
These six core outcome areas are informed by research as reliable predictors for a child’s educational success. The 

StriveTogether Cradle to Career Network recognizes the importance of each community tracking these outcomes 

and the Network role of providing resources and support aligned with indicators related to outcomes. While 

StriveTogether supports communities to primarily impact core academic outcomes, it is understood that there are 

many contributing factors to educational outcomes. Each community can define their indicators taking into 

account local context, assets, and disparities. 
 

Though outcome areas are designated to help communities achieve their cradle to career vision and goals, this 

approach does not generate impact overnight. A combination of partners, practices, and patience are all vital for 

continuous improvement. Early wins are important to build and sustain community morale; intermediary points 

of progress can be used to guide strategy and accelerate momentum. 
 

Finally, we recognize the degree of interdependence among outcomes and the activities that drive progress 

across the continuum. Over time, communities are able to identify gaps in support along the continuum and align 

resources to maximize impact. As communities begin to track core outcome areas and reallocate their resources 

to maximize impact, every child is truly supported – cradle to career.  
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