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EXECUTIVE SUMMARY

Executive Summary
FY 2014-2018 CIP Workshop/Special Meeting

CIP Workshop/Special Meeting 2 was held on June 7, 2012 at the Port Pavilion (see agenda,
Exhibit A).

The Board approved "Option C" of the staff recommendation (Exhibit B), with the following
conditions:

(1) Crosby St Pier project was approved for funding ($2.55 M additional funding for a total of
$2.8 M) conditional to the Port's being awarded the NOAA (National Oceanic and
Atmospheric Administration) berthing. In the event the NOAA project is not awarded to
the Port, staff shall re-scope and bring the item back to the Board for separate review of
the Tenth Avenue Marine Terminal (TAMT) staff relocation portion of the project.

(2) Pond 20 - Proposed CIP budget for short term aesthetic improvements ($250,000) shall
be combined with the prior Board authorized funding for the Memorandum of
Understanding (MOU)($50,000), for a total budget amount of $300,000. Note that a
portion of the $50,000 MOU was committed prior to the June 7th workshop/special
meeting.

(3) Review of member city projects - Staff shall review projects with member cities with
respect to member city prioritization of their project submittals, evaluate data obtained,
and bring back to the Board for review/consideration at a future meeting.

Based on the above, follow up review/consideration of the CIP for FY 2014-2018 is planned for
a future date (format and date to be determined). Pending any future revisions, project
funding is approved as described above.

Timing of expenditures for projects approved June 7, 2012 are planned to start on July 1, 2013,
or later as indicated in the CIP Report for the June 7" Workshop/Special Meeting.

Direction to staff
Items for staff follow-up are as follows:

(1) Work with member cities to obtain input regarding their prioritization of projects.
(2) Work with stakeholders on Pond 20 grant opportunities.

(3) Work with National City on review of bike path project and how it relates to SANDAG
Bike Project.

(4) Provide updated cost breakdowns to the Board regarding the Crosby St Pier/NOAA
project funding and an update on the NOAA solicitation on June 20, 2012 or when
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EXECUTIVE SUMMARY

response to the request for proposal (RFP) is known (Note: Board Memorandum on the
cost estimates was issued June 15, 2012).

(5) Review comfort station design standards and practices for potential implementation as
part of the project development process.

(6) Review CIP project information templates with focus on the cost estimates sections.

(7) Provide the Board with a review of major maintenance project funding.
Board Policy 120

Potential areas of Board Policy 120 to be revisited/ reviewed were discussed. Related items are
as follows:

(1) CIP project information templates — There had been comments received from the public
that the cost estimate information requested from project proponents was overly
complex. If project cost estimates are not submitted, however, rejection of project
application forms should be an allowable practice. Staff is requested to review CIP
project information templates for simplification, particularly the cost estimate sections of
the project application forms.

(2) Off-tidelands projects — Due to complexities of Off-tidelands projects (jurisdictional
issues, CEQA impacts, evaluation of pro rata share of impacts, etc), the review process
for assessing project application forms may need to be modified to incorporate additional
time or evaluations.

(3) Available funds — Process would be streamlined if the available funding is known as
early as possible, ahead of the prioritization and Workshop/Special Meeting.

(4) Project prioritization from member cities — consider for future workshops, methods for
incorporating input from member cities regarding their prioritization of project submittals
ahead of the preliminary ranking of projects by staff and the Workshop/Special Meeting.
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EXHIBIT A
Facilitator Agenda
Unified Port of San Diego
Capital Improvement Program (CIP) Workshop/ Special Meeting No. 2
Port Pavilion 2" Floor / 1000 N. Harbor Drive / San Diego CA 92101

7 June 2012/ 8:30 a.m. — 2:45 p.m. (Or upon conclusion of business)

Item Topic
No.

Responsibility

Materials

1. Roll Call / Welcome & Introductions

Chairman Smith

Timothy Deuel, Clerk

= Agenda

2. | Tools, Norms and Roles / Setting Expectations

= |ntroduction of Presenters

= Workshop and Special Hearing Definition & Outcomes

= Guidelines and Process for Discussion, Input and
Decision-making

= Roles of Chair, Commissioners, Staff, Public and
Facilitator

= Notebook and Additional Materials

= Housekeeping

Breaks to Be Determined by Participants

Steve Alexander,
Facilitator

= Facilitation Guidelines

= [ evels of Consensus
and Four Beliefs
Guiding Consensus

= Collaborative Problem-
solving Framework

= CIP Notebook

3. | Opening Comments

Chairman Smith

4. | Why We're Here / Overview of CIP Planning Process Jeff McEntee, = Port COMPASS
= The Big Picture CFO Strategic Plan
= Goals for FY 2014 - 2018 CIP Session Brian Stup, Chief = Port Visual re: CIP in
= Background & CIP throughout the District Engineer the District
= CIP Notebook
5. Review Funds Available for FY 2014 — 2018 CIP Jeff McEntee, = CIP Notebook
CFO » Funding Alternatives

6. | A) Review FY 2014 — 2018 CIP Funding Process
= 2013 CIP Funded Projects (Workshop 1 Outcomes)
= 2014 - 2018 CIP Ranking and Review Process
» BP 120 and Related Criteria
» Additional Ranking Factors
» High/Medium/Low and Unranked Categories
= Public Outreach
= Proposed Changes and Funding Priorities
B) Present Recommended FY 2014-2018 CIP Projects
= High/Medium/Low
= Funding Alternatives

Charlene Dennis,
Capital Project
Manager Il

= Staff Recommendations
with Rationale, Timing,
Pros & Cons, Impacts
on Future Funding, etc.

Port of San Diego CIP Workshop and Special Meeting Agenda / Draft 1
7 June 2012
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EXHIBIT A

Item Topic Responsibility Materials
No.
7. Public Input on FY 2014 - 2018 CIP Chairman Smith
8. Board Action: Approve Projects for FY 2014 — 2018 CIP and Chairman Smith = Staff Recommendations
Direction to Staff Board Dialogue with Rationale, Timing,
= Qutline Discussion Process Pros & Cons, Impacts
= High/Medium/Low Assumptions & Changes on Future Funding, etc.
=  Funding Level
Recess: Lunch / Break
(1 Hour)
9. Board Action: Approve Projects for FY 2014-2018 CIP and Chairman Smith = Staff Recommendations
Direction to Staff (Continued from Morning Session) Board Dialogue with Rationale, Timing,
Pros & Cons, Impacts
on Future Funding, etc.
10. Review of New CIP Planning Process / Key Issues Identified by | Brian Stup, Chief = BP 120
Ad Hoc and Staff Engineer
= Potential Improvements to BP 120: Policy and Process | Charlene Dennis,
= Fall Workshop Capital Project
Manager Il
11. Conclusions, Observations and Insights / Next Steps and Chairman Smith

Evaluation of Workshop & Special Meeting

Wayne Darbeau,
President/CEO
Steve Alexander,
Facilitator

Adjourn

Port of San Diego CIP Workshop and Special Meeting Agenda / Draft 1
7 June 2012
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EXHIBIT B
STAFF RECOMMENDATION (AS ADDRESSED ON JUNE 7, 2012)

Staff Recommendation

Per Board Policy 120, individual projects submitted for the FY 2014-2018 CIP were
assessed and preliminarily ranked. The summary of prioritized projects and preliminary
rankings is shown in Appendix E.

Options for funding are presented below for Board review and consideration based
upon projected funds available. Projects included in Options B and C are summarized in
Exhibit 111.

ltem Option A Option B Option C

Projected Surplus

FY 2013-2018 $14,200,000 $14,200,000 $14,200,000

ge'f"nsurance $1,900,000 $1,900,000 $1,900,000
eserve

SDCRAA $5,100,000 $5,100,000

Operating Reserve

Sub-Total $16,100,000 $21,200,000* $21,200,000*

Funds Allocated on

April 4, 2012 ($14,500,000) ($14,500,000) ($14,500,000)

Funds Allocated to

Balance FY 2012/13 ($700,000) ($700,000) ($700,000)

Budget

Net Available $900,000 $6,000,000 $6,000,000

Proposed Funding

Amount for $0 $5,495,000 $6,170,000

June 7, 2012

Remaining Funds $900,000 $505,000 ($170,000)**

*$21,200,000 + $9,000,000 = $30,200,000 estimated total available.
** Funding Option C will require utilization of Operating Reserves of $170,000.

Option A: No projects are funded at the June 7, 2012 CIP Workshop/Special
Meeting. Project funding for all projects would be reviewed/re-considered
at a future Board meeting.

Option B:  Projects with a preliminary ranking of “High” are funded at the June 7,
2012 CIP Workshop/Special Meeting.

Option C:  Projects with a preliminary ranking of “High” and “Medium” are funded at
the June 7, 2012 CIP Workshop/Special Meeting.

DM# 530259v4 Page 5 Unified Port of San Diego
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EXHIBIT B
STAFF RECOMMENDATION (AS ADDRESSED ON JUNE 7, 2012)

Exhibit lll Project Assessment for the FY 2014-2018 CIP

FY 2014 — 2018 CIP Option B:

Project Name

Funding

Funding Needed

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

CIP Funding

TAMT Phase I
Demo — Transit
Shed #1 Bay A,B &
C (Design)

$500,000

$500,000

B Street Mooring
Dolphin

$400,000

$400,000

Chula Vista BMP —
Pre-design/Design

$1,000,000

$500,000

$500,000

Boat Launch and
Self Cleaning
Station

$470,000

$470,000

Imperial Beach Pier
Plaza Tot-Lot

$100,000

$100,000

Cesar Chavez Park
Activation Study

$50,000

$50,000

Crosby Street Pier
Modernization and
TAMT Staff
Relocation
(NOAA)*

$2,550,000

$550,000

$1,300,000

$700,000

Pond 20 — Short
Term Aesthetic
Improvements

$250,000

$100,000

$150,000

Sub-Total

$5,320,000

$2,150,000

$2,470,000

$700,000

MTIF Funding

Tidelands Avenue
& Civic Center
Drive Resurfacing

$175,000

$175,000

Grand Total

$5,495,000

$2,325,000

$2,470,000

$700,000

DM#530259v4

Page 6

Unified Port of San Diego

FY 2014-2018 CIP Report




EXHIBIT B

STAFF RECOMMENDATION (AS ADDRESSED ON JUNE 7, 2012)

FY 2014 — 2018 CIP Option C:

Project Name

Funding

Funding Needed

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

CIP Funding

TAMT Phase Il
Demo — Transit
Shed #1 Bay A,B &
C (Design)

$500,000

$500,000

B Street Mooring
Dolphin

$400,000

$400,000

Chula Vista BMP —
Pre-design/Design

$1,000,000

$500,000

$500,000

Boat Launch and
Self Cleaning Station

$470,000

$470,000

Imperial Beach Pier
Plaza Tot-Lot

$100,000

$100,000

Cesar Chavez Park
Activation Study

$50,000

$50,000

Crosby Street Pier
Modernization and
TAMT Staff
Relocation (NOAA)*

$2,550,000

$550,000

$1,300,000

$700,000

Pond 20 — Short
Term Aesthetic
Improvements

$250,000

$100,000

$150,000

Directional Sign/Way
Finding

$200,000

$200,000

B Street terminal
Baggage Facility —
Pre-design

$200,000

$200,000

South Seacoast
Restroom and
Shower Facility

$75,000

$75,000

Imperial Beach
Remaining Street
End Improvements

$200,000

$200,000

Sub-Total

$5,995,000

$2,350,000

$2,945,000

$700,000

MTIF Funding

Tidelands Avenue &
Civic Center Drive
Resurfacing

$175,000

$175,000

Perkins Elementary
School Joint Use
Project for Active
Open Space

TBD

Grand Total

$6,170,000

$2,525,000

$2,945,000

$700,000

DM# 530259v4
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INTRODUCTION

1.0 Introduction

In implementation of Board Policy 120, the District held Workshop/Special Meeting 2 on June 7,
2012 at the Port Pavilion. Projects addressed at the June 7" meeting were those proposed by
member cities, stakeholders and the public for the FY 2014-2018 Capital Improvement Program
(CIP). A report containing project application forms, staff assessments and project rankings
was published on May 25, 2012. Information on projects, preliminary rankings contained in the
report and presentations from the public served as the basis for Board review and consideration
of proposed projects.

This document presents a summary of the June 7" meeting and is supplementary to the
material in the May CIP report, “Capital Improvement Program Workshop/Special Meeting, June
7, 2012” posted to the District website on May 25, 2012.

DM# 530259v4 Page 8 Unified Port of San Diego
FY 2014-2018 CIP
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AVAILABLE FUNDING (AS PROVIDED ON JUNE 7, 2012)

2.0 Available Funding (as provided on June 7, 2012)

When the economy was growing rapidly and the District had sufficient
unrestricted/undesignated cash and investments, it was able to pre-fund the 5-year Capital
Improvement Program. In contrast, today, due to the impacts of the Great Recession and
current economic conditions, the determination of funds available for the next 5-year Capital
Improvement Program are based upon the District’s projected cash flows through fiscal year
2017/2018. The Port’s cash flow forecast is developed in conjunction with the annual budget
and takes into consideration the District’s future liquidity requirements to optimally run its
operations, provide core services, maintain infrastructure, service debt, support its strategic
objectives, and achieve long-term sustainability.

At the June 7, 2012 Workshop/Special Meeting, the Board determined the amount to be set
aside for new capital improvement projects and the projects to be funded. Owing to the slow
pace of the economic recovery and its effect on the District’s forecasted revenues, it is expected
that funds for new projects will be very limited. As a result, staff will continue to explore
alternative funding sources and options for future Board consideration. Funding amounts
approved at the June 7, 2012 workshop/Special Meeting and related cash flow estimates are
shown in Table 1.

Table 1  CIP Funding Source Summary — Option “C” Approved June 7, 2012

ltem Funding
Projected Surplus

FY 2013-2018 $14,200,000
Self-Insurance Reserve $1,900,000
SDCRAA 5,100,000
Operating Reserve

Sub-Total $21,200,000*
Funds Allocated on April 4, 2012 ($14.500.000)
Funds Allocated to Balance FY 2012/13 ($700,000)
Budget

Net Available $6.000,000
Funding Amount Approved for

June 7, 2012 36,170,000
Remaining Funds ($170,000)**
*$21,200,000 + $9,000,000 = $30,200,000 estimated total available.

** Funding will require utilization of Operating Reserves of $170,000.
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APPROVED PROJECTS (AS APPROVED ON JUNE 7, 2012) &
PROJECTS NOT FUNDED ON JUNE 7, 2012

3.0 Approved Projects (as approved on June 7, 2012)

At the June 7, 2012 Workshop/Special Meeting, the Board approved "Option C" of the staff
recommendation which provides funding for fourteen (14) projects for a total of $6,170,000.

One page CIP Assessment forms of the approved projects are included in Exhibit C.

4.0 Projects Not Funded on June 7, 2012

Projects that were not a part of “Option C” were not approved for funding at the June 7, 2012
Workshop/Special Meeting. A total of seventy four (74) projects were not approved for funding,
totaling $438,998,000. A list of projects not approved for funding is included in Exhibit D.

DM# 530259v4 Page 10 Unified Port of San Diego
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EXHIBIT C

CIP Assessment Forms
(Funded Projects)



EXHIBIT C
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EXHIBIT C
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EXHIBIT D

List of Projects Not Funded
on June 7, 2012



Low Priority for Funding

EXHIBIT D

No. Project Title Fﬁi%‘::g"f:\ﬂﬁ: ;
15|Carnation Street End Improvements $ 3,000,000
16|Dahlia Avenue Street End Improvements $ 350,000
17|Dinghy Dock and Rack Storage System at Tidelands Park $ 600,000
18|Dempsey Holder Safety Center Multipurpose Room Enhancement $ 350,000
19|Walkway Improvement $ 280,000
20|Imperial Beach Pier Westward Expansion $ 350,000
21|IB Pier Plaza Surveillance System $ 8,000
22|Sound Monitoring Equipment $ 130,000
23|Marina Way Relocation Pre-design/Design $ 450,000
24|Redeveloped B St. Pier TBD
25|San Diego Historic Streetcar Line $ 39,300,000
26|Marina Way Dr. Realignment $ 3,000,000
27|Interim Navy Pier Redevelopment TBD
28|Landscape/Gateway Entrance to Coronado at the Toll Plaza $ 1,700,000
29|Imperial Beach Surface Parking Lot Improvements $ 290,000
30[Marina Way Bike Path $ 500,000
31|Harbor Drive And Tidelands Connection $ 300,000
32|Cesar Chavez Parkway Median $ 500,000

Date 6/6/2012



Not Ranked for Funding

EXHIBIT D

No. Project Title Fﬁiﬁ,‘;’:‘g"}f’:‘;ﬁit

33|Bayshore Bikeway Access Improvement at Bikeway Village TBD

34|Pond 20 TBD

35|South Bayshore Bikeway and Wildlife Viewing Access Path TBD

36/Commercial Fisheries Revitalization Plan Implementation - Phase 1IB 500,000
37|Cruise Ship Truck Staging Area Replacement 500,000
38|Grand Caribe Shoreline Park Expansion $ 10,000,000
39/Sand Abatement for Street Ends TBD

40|Property Acquisition of Key Parcels for New Visitor-Serving Development (Hotel, Retail, etc) $ 3,224,000
41|Seacoast Drive Streetscape Improvements $ 840,000
42|Parking Garage (027-003) $ 20,000,000
43|Relocation of Tidelands Ave Phase | - Environmental and Engineering $ 1,000,000
44|Relocation of Tidelands Ave Phase Il - Construction $ 6,232,000
45|1220 Pacific Highway $ 26,500,000
46|Construct a Ferry Landing at Seaport Village TBD

47 |Cruise Ship Relocation to TAMT TBD

48|N. Harbor Drive Realignment - Point Loma $ 3,000,000
49|Navigation Aids Replacement $ 110,000
50|Crescent Pier Project North Embarcadero $ 100,000
51|Grape Street & Harbor Drive Development $ 300,000
52|Fire Station $ 6,500,000
53 |{Harbor Drive Resurfacing $ 100,000

Date 6/6/2012




Future Project List

EXHIBIT D

No. Project Title Fii%?r':lgm:;gz:t
54 |Project 6 - E St. from Bay Blvd. to S-2 Signature Park $ 21,820,000
55|Project 7 - (S-2) Signature Park $ 7,950,000
56|Project 8 - (SP-1) Ecological Buffer in Sweetwater District $ 159,000
57|Project 9 - (SP-3) Nature Center and Access Road $ 670,000
58| Project 10 - Building Removal for RCC Site (Parcel H3) $ 7,850,000
59|Project 11 - Resort Conference Center Pavement & Utility Removal $ 6,790,000
60| Project 12 - Construction of E St. along H-3 $ 9,370,000
61|Project 13 - Construction of H St. from Marina Parkway to E St. $ 7,325,000
62|Gantry Cranes at TAMT Transit Shed #1 and #2 $ 23,700,000
63| TAMT Transit Shed #2 and Warehouse C Demo $ 22,500,000
64|Shipyard District Parking Structure - Pre-design/ Financing Studies $ 100,000
65|NEVP Phase 1D (Set Back Park/Plaza on 1220 Pacific Hwy) $ 2,000,000
66|Former Navy Pier Head House Demo $ 3,350,000
67 |NEVP Phase 1D (Set Back Park/Plaza) 3 3,000,000
68|Harbor Police Administration Facility - Planning & Pre-design $ 200,000
69|Cesar Chavez Park Lighting - Pre-design/Design $ 100,000
70|Palm Street Parking Facility - Pre-design $ 200,000
71|Barrio Logan Parking Facility TBD
72|Navy Pier Park TBD
73|Interim Harbor Drive Concept 1 TBD
74|NCMT Berth 24-5 Restroom $ 300,000
75|NCMT Wharf Extension, Phase 2 — Design & Construction $ 34,300,000
76|Develop NCMT Berths 24-8 and 24-9 - Design & Construction $ 58,000,000
77| TAMT Berths 10-1 & 10-2 Deepening $ 2,600,000
78|NEVP Phase 2 Design/Construction — District Share $ 20,000,000
79|N. Embarcadero Grape St. Piers Replacement Design/Construction $ 1,000,000
80|Navy Pier Park Development $ 500,000
81|Final Design for Operational Upgrade of B St. Cruise Ship Terminal — Construction Documents $ 1,750,000
82|B Street Cruise Ship Operational Upgrades — Construction (see 6B) $ 27,700,000
83|B Street Terminal Baggage Facility - Design/Construction $ 10,000,000
84 |Harbor Police Administration Facility - Design/Construction $ 30,000,000
85|America's Cup Harbor Improvements Phase Il Parking Facility (Westy's) $ 5,750,000
86| Mitigation Bank - Location TBD TBD
87|CMAP (Climate Mitigation and Adaptation Plan) TBD
88|Pond 20 - Future Projects TBD I
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